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WOODWORTH POINTS cu: 
OUT GREAT BENGENTS 


National Agency Association sd 
er Speaks Before World’s 
Insurance Congress 








TELLS OF ACHIEVEMENTS 





Says That Both Companies and Agents 
Must Be Considered in Any 
Movement 





(FROM A STAFF CORRESPONDENT) 


San Francisco, Oct. 6—C. H. Wood-: 


worth of Buffalo, “the grand old man” 
of the National Association of Insur- 
ance Agents, its patron saint and for- 
mer president, spoke today before the 
World’s Insurance Congress, telling 
why the association was organized and 
what it has done. He said: 

The causes that inspired the organ- 
ization of the National Association of 








LOCAL AGENTS MEETING 


The National Association of In- 
surance Agents held its annual con- 
vention at Indianapolis this week. 
a procee of this body, to- 

ere 


story of the meeting can 
in Part III of this issue. 
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Insurance Agents and the general de- 
mand among local agents 20 years ago 
for such an association, will be better 
understood and appreciated if we 
briefly consider the earlier days of the 
insurance agency business. 


Early Conditions of Agency Business 


In the days of stoves, candles, small 
buildings and low speed, hazards were 
simple and nearly uniform. Everything 
from the brick dwelling to the small 
factory was written at about the same 
rate and form. The agent, far removed 
from the home office, with communi- 
cation slow and difficult, was chosen 
not because he was a business getter, 
—for in those days companies did not 
actively seek business, and owners 
sought protection—but because he was 
an honest and intelligent man willing 
to give part of his time to insurance. 


No One Between the Two Parties 


A local representative was desired 
(CONTINUED ON PAGE 14) 
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INSURANCE CONGRESS 
NOW IN FULL SWING 


All Branches of the Business Are 
Represented at Big 
Meeting 








VORYS GENERAL CHAIRMAN 





Splendid Social Force of the Institu- 
tion Is Emphasized in the Various 
Addresses 





BY WILLIAM 8. CRAWFORD 


San Francisco, Cal., Oct. 6—Raised 
from ashes to splendor, San Francisco 
knows what insurance means. Most 
fitting is it then that she should have 
conceived the plan to make insurance 
even greater and better than it is. 
That is the purpose of World’s Insur- 
ance Congress—to give men a broader 
vision, to make them see insurance not 
alone as a business, but as an institu- 








NORTHWEST MEETING 
The Fire Underwriters Associa- 
tion of the Northwest, the mages 


protege = gy fire insurance dy 
the world holding its a con- 
vention this week in Chic The 


pares presented before hy meet- 
together with the story of the 
convention, = be found in Part IV 
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tion; not merely as a means of liveli- 
hood, but as a splendid social force, 
embodying the full meaning of the 
command, “Bear Ye One Another’s 
Burdens.” 

The Congress opened Monday after- 
noon in the great Municipal Audito- 
rium. Some six or eight hundred per- 
sons were assembled—agents, insur- 
ance commissioners, company officials, 
social students, representatives of agen- 
cies for reducing loss. Many women 
were in attendance. 


All Are Gathered Together 


Never before perhaps were all 
branches of insurance and allied inter- 
ests so generally represented in one 
gathering. The meeting was called to 
order by Commissioner W. L. Hatha- 
way. Before him were the fruits of 
years of labor. He, of all men, has 
been tireless. He has borne the dis- 
appointments when those he relied up- 
on failed. He has created interest 

(CONTINUED ON PAGE 13) 
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LEGISLATION PROPOSED 


BY KENTUCKY AGENTS 





Annual Meeting at Louisville 
Makes Recommendations to 
Insurance Commission 





TIMBERLAKE IS REELECTED 





Well Attended Meeting Is Taken Up 
for Most Part With Discussing 
Proposed Laws 





OFFICERS ELECTED 
President — Thomas C. Timberlake, 


e. 

Vice-President — W. Stanley 
Prost, Lexington. 

Second Vice-President—Paul M. Moore, 


Barlington. 

ire hee Vice-President—W. BR. Fisher, 
Carrollton. 

Secretary-Treasurer—Milton C. Miller, 
Louisville. 


The annual meeting of the Kentucky 
Association of Local Fire Insurance 
Agents was held at Louisville last 
Monday, the sessions taking place in 
the assembly room of the Louisville 
Board. The meeting was devoted al- 
most entirely to a discussion of pro- 
posed and prospective legislation and 
the “dummy agency” situation at Cov- 
ington and Newport, Ky. é 

The association adopted resolutions 
regarding legislation, to be presented 
to the insurance commission, which is 
now drafting a fire insurance code for 
presentation to the state legislature 
next January. George L. Payne, a 
member of the commission, and a 
Frankfort, Ky., local agent, wrote a 
letter to the association, which was 
read at the meeting, announcing that 
the commission would be glad to re- 
ceive written suggestions, and that 
meetings would probably be held to 
hear discussions of the various prop- 
ositions. 


Timberlake Reelected President 


President Thomas C. Timberlake and 
Secretary and Treasurer Milton C. Mil- 
ler were reelected, Mr. Miller having 
been acting as temporary secretary and 
treasurer for several months. He is 
now executive of the Louisville Board, 
Fire Underwriters’ Association of Ken- 
tucky and the Kentucky State Fire 
Prevention Association, in addition to 
the local agents’ body. 

About fifty agents attended the meet- 
ing, which began at 10 o’clock in the 
morning. E. S. Tachau and John J. 
Barrett of Louisville and W.°L. Crabb 
of Eminence drafted the resolutions 
containing the association’s recommen- 
dations to the state insurance commis- 
sion regarding points to be included in 
the proposed code. They cover the fol- 
lowing matters: 


Legislative Recommendations 


Recommendation of agency qualifica- 
tion clause. 

Defining the status of agents as con- 
trasted with brokers and solicitors. 

Establishing rights of resident agents. 

Repealing valued policy law. 

Resolutions were also adopted call- 
ing on the companies to eliminate the 
dummy agencies in cities in Kentucky 
opposite Cincinnati, which have been 
complained of some time. Resolutions 
were adopted opposing the introduction 
of state insurance in Kentucky, this 
being directed at the proposed plan for 
handling workmen’s compensation, a 
bill on this subject now being in 
process. 

Address by Allison 


An informal luncheon at the Henry 
Watterson Hotel was enjoyed after the 
morning session, and the greater part 
of the afternoon was devoted to a talk 
by Young E. Allison, of the “Insurance 
Field,” who devoted his time principally 
to a discussion of insurance legislation, 





Home Office 





80 Maiden Lane, New York 


FIDELITY-PHENIX FIRE 


An active supporter of the 
American Agency System 


ue 
HENRY EVANS, President 


' 137 So. La Salle Street, Chicago 


INSURANCE 
COMPANY 


Western Office 

















and urged the agents to stand together 
and to present a united front in opposi- 
tion to unfair legislation which may be 
proposed at the next session of the 
state legislature. 

President Timberlake was appointed 
the official representative of the asso- 
ciation at the national convention in 
Indianapolis, about fifteen of those 
who attended the Kentucky meeting 
going over to the Hoosier metropolis 
Monday evening to participate in the 
gathering there. 


8 ie 
Fifty-five New Members 


At a meeting of team captains who 
are boosting the membership of the 
Fire Insurance Club of Chicago, held 
Tuesday afternoon, fifty-five applica- 
tions were turned in. F. C. Haselton 
of the “blues” had twenty-five, Newton 
Sample of the “browns” seventeen, 
John K. Walker. of the “whites” seven, 
and O. F. Wallin of the “greens” and 
E. F. Reynolds of the “reds” three 
each. On Wednesday the “whites” 
added nine additional applications to 
their string. It is expected that the 
best work will be done by all con- 
testants between now and the close of 
the contest next Tuesday evening when 
the initial meeting of the season will 
be held in the auditorium of the In- 
surance Exchange. 


—_—__— ee 
Organize Greely Club 
Fifteen former field men and office 
employes of the Calumet got together 
on short notice Tuesday noon and gave 
Otto E. Greely, former manager of the 
company, a complimentary luncheon. 


They further showed their loyalty by | 
organizing a “Greely Club” and decid- | 


ing to make the luncheon an annual 
side event of the Northwest meeting. 
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ADVICE ON PURCHASING 
INSURANCE CONTRACTS 


Best. Protection, Like Best Mer- 
chandise, Always Costs Less 
in the End 


ARTHUR HAWXHURST’S PAPER 








Insurance Manager for Marshall Field 
& Co. Addresses World’s Congress 
—Patronize Local Agents 





~ Arthur Hawxhurst, insurance man- 
ager of Marshall Field & Company, in 
an address before the World’s Insur- 
ance Congress at San Francisco this 
week, said: 

“The executive committee of this 
World’s Insurance Congress has hon- 
ored me with an invitation to teil you 
of ‘The educational work in conser- 
vation and prevention as it pertains to 
dangers, health and human happiness 
of Marshall Field & Co., of Chicago— 
department store.’ It will be my en- 
deavor to take the subject assigned to 
me on a somewhat wider plane than 
mere insurance—important as that sub- 
ject may be—in the belief that an in- 
nerview of the life of a great mercan- 
tile house may interest those before 
me. 

Stock Companies Only 


“Owning and occupying, as we: au, 
twenty or more of the largest build- 
ings in the city, which cover an area 
of 5,450,000 square feet, equaling more 
than 110 acres of floor space—our en- 
tire properties occupy in all our stores 
and offices, at home and abroad, 124 
acres—and employing a force of about 
15,000 people, naturally represents mil- 
lions of dollars in property as well as 
other interests which must be pro- 
tected by one kind of insurance or an- 
other. This is done by carrying about 
twenty different kinds of indemnity, all 
of which is written in old line stock 
companies with one or two exceptions. 
All of this insurance is handled and 
placed by the private insurance depart- 
ment of and in the house, and you can 
understand that it requires consider- 
able attention and thought and that 
this department has to specialize along 
all lines. . 


Buy Only Best Insurance 


_ Our house has always felt that the 
insurance fraternity should be treated 
with the same consideration that is 
shown to the merchants that they buy 
from, as well as to the customers that 
they serve—that is to say, that their 
huge business should be divided with 
these agencies directly in proportion to 
the agencies’ facilities to write the busi- 
ness, and without exacting rebates of 
any kind. Buy only the best kind of 
insurance, for these pieces of paper that 
you receive in exchange for your good 
hard cash may be your only assets for 
millions tomorrow. 


Business to Local Agents 


Buy your insurance of the agents 
who live in your town representing the 
best companies, then in case of loss 
you will have some one to call upon 
to adjust it with you. 

Do not buy cheap insurance, for if 
you do you will surely come to grief 
if you have a fire. Examine and un- 
derstand your insurance contracts and 
what they cover when you buy them. 
Do not wait to find this out after a fire. 
If you feel that your rate is too high, 
go to your agent and have him show 
you a makeup of it and let him point 
out how it can be reduced by making 
improvements and then make the im- 
Provements, thereby not only lowering 
the rate but eliminating the hazard. 


Thanks Due Underwriters 


The underwriters should be publicly 
thanked for the work they do along 
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the case, condemned, especially so as 
they are really no more interested in 
lowering the burning rate than others, 
for their business is to accept risks as 
they find them and to charge accord- 
ingly. No honest assured can afford 
to have a fire. Insurance was not cre- 
ated to pay a profit to the assured, but 
simply to indemnify him against losses 
caused by misfortune, not premedita- 
tion. The people at large should be 
made to realize that their money pays 
for every dollar burned or otherwise 
lost and not at all is it in reality the 
money of an insurance company. In- 
surance companies are but collectors 
and distributors of the people’s funds 
paid in premiums for indemnifying 
them against losses. 
Rates Follow Cost 


If the rates at which this fund is col- 
lected are not high enough to bring a 
sufficient amount to pay taxes, losses, 
expenses and enough profit to retain 
proper capital in the business—for oth- 
erwise it will withdraw itseli—they are 
increased and the people pay the in- 
crease in the end. If the rates bring 
too much they are gradually reduced 
accordingly, and as is being done con- 
stantly. 

In proof of this it can be stated that 
the average fire rate for the United 
States for 1906, the year of the San 
Francisco conflagration, was 1.147. 
For 1907 it was 1.17 and it has been less 
every year since then, being in 1914 
1.027, but as the latter rate cost the 
companies a loss of about $15,000,000, 
or 4 1/5 percent on the year’s business, 
and as their total losses for the last ten 
years have been eight-tenths of 1 per- 
cent on a business of $2,797,000,000, 
equaling $22,000,000 of loss, two things 
might be considered proper to do. 
First, to reduce the burning, which, by 
the way, is always the proper thing to 
do, or, second, to increase the rates on 
the unprofitable classes.” 


Welfare Work of Marshall Field & Co. 


In conclusion Mr. Hawkhurst spoke 
on the social and economic conditions 
of the work of the Marshall Field estab- 
lishment. Through its welfare and ed- 
ucational departments, he said, it is 
probably doing more for the better- 
ment of conditions among its employes 
than any institution of its kind in the 
country. Its pride, said Mr. Hawx- 
hurst, is not altogether in what its or- 
ganization can do for itself, or what is 
done for it, but in its magnificent ability 
to render service to that part of the 
public desirous of being served by this 
house. Having such an organization to 
handle, the most finely selected stock 
of goods in the world for humanity’s 
needs, enables us to offer a service be- 
yond the possibilities of others, and we 
believe that service to customers is the 
paramount test of greatness. 

————@uz@2160——- 


Bankers & Merchants Fire, Minneapolis 
—The company will shortly enter _Mon- 
tana. It has a treaty with the Rocky 
Mountain Fire of Great Falls and hence 
finds it desirable to enter that state. The 
company is operating in Minnesota, the 
two Dakotas and Arizona. It writes hail 
insurance and, strange to relate, it made 
a good profit on the business this year. It 
did not operate, however, in Kansas, Okla- 
homa and Nebraska, where the large loss 
occurred. 


agent. 





F. H. JONES TO QUIT ROAD 





Northern [Illinois Special Agent of 
Hartford Becomes Manager of 
Illinois Inspection Bureau 





Frank H. Jones of Chicago, special 
agent of the Hartford Fire in northern 
Illinois, has acquired the Illinois In- 
spection Bureau plant and will become 
its manager. He will take up his new 
work in a few days. ‘The bureau has 
been without a manager since Charles 
F. Persch gave up the work to go to 
Los Angeles. Earl Miller has been 
serving as acting manager. He was as- 
sistant manager under Mr. Persch and 
the bureau’s-affairs have been running 
along very smoothly. The subscribers 
to the bureau have expressed the de- 
sire from time to time that a man with 
field experience, who possessed admin- 
istrative ability, should assume the 
executive position and manage the bu- 
reau. Mr. Jones came up to the stand- 
ard and hence acquired the interests of 
the bureau. 


Active in State Board Work 


Mr. Jones is one of the leading field 
workers in Illinois, having been presi- 
dent of the Illinois State Board and 
during all of his career as an Illinois 
field man has been active in the work 
and deliberations of that body. He 
started his insurance career in the 
western office of the Royal. He then 
became Cook county special agent of 
the company and later on was made 
special agent of the Norwich Union 
when Walter L. Leach was western 
general agent. He then became IIli- 
nois special agent for the Aetna, re- 
signing that position to go with the 
Hartford. He has the good will of 
all the field men and the Illinois com- 
mittee feels that it has made a very 
wise choice. 

Mr. Miller will continue as assistant 
manager, as he is very proficient in the 
technical end of the rating business. 
He has been with the bureau for a 
number of years and knows its work 
from end to end. 





G. W. Dodd and Richard White 


George W. Dodd has resigned as 
Colorado special agent of the Liverpool 
& London & Globe to become Colorado 
state agent of the National of Hartford. 
Mr. Dodd is succeeded by Richard 
White, a local agent at Idaho Springs, 
Colo. The latter is a young man who 
has shown much ability in insurance 
work. He will make his headquarters 
at Denver and work under the super- 
vision of State Agent D. H. Painter. 





Fred W. Engle 


Fred W. Engle of Indianapolis has 
been appointed special agent of the 
National Union in Indiana and IIli- 
nois to assist P. W. Greene, state 
Mr. Engle is at present con- 
nected with the local agency of the 
Fletcher Savings & Trust Company of 





and comes from an old insurance fam- 
ily. His father, Charles F. Engle, is 
Indiana state agent of the Milwaukee 
Mechanics and his uncle, John R. Engle 
is Indiana state agent of the Germania. 
This will give the National Union a 
strong representation in the two states. 
Mr. Greene is a well-known field man 
who has made a splendid success in 
his work. 


Harry B. Hickock 


The -Firemens of New Jersey has 
added Arizona and New Mexico to the 
field covered by Harry B. Hickock of 
Denver, the mountain field state agent. 


S. Milton Haley 


S. Milton Haley, for a number of 
years connected with the Pacific Board 
and for the past year with a San Fran- 
cisco local brokerage company, has 
been appointed special agent of the 
American of Newark for central and 
northern California. 








ARTHUE 8S. HALL 


Arthur S. Hall, special agent of the 
Svea, has moved from Milwaukee to Chi- 
cago, where he will have headquarters at 
1637 Insurance Exchange. Wisconsin has 
not been a part of his territory since Jan. 
1, that state now being under the supervi- 
sion of the Hedwall-Sundberg Company at 
Minneapolis. He now has charge of Illi- 
nois, Michigan, Missouri and Nebraska. 

—- os 


Survey Bureau Luncheon 


The sixth annual meeting of the In- 
surance Survey Bureau Club was held 
on Wednesday at the La Salle Hotel. 
Carl G. Whipple of the National of 
Hartford was elected chief inspector for 
the coming year; Robert C. Hosmer of 
the Phoenix of Hartford was reelected 
secretary and treasurer. The retiring 
chief inspector, W. D. Mathews of the 
Chicago Board, read a short but in- 
teresting paper which was largely a 
tribute to the former manager of the 
bureau, S. H. Lockett. C. D. Dunlop, 
president of the Providence Washing- 
ton, was present and made a short 
address which touched particularly on 
the credit due Mr. Lockett for the suc- 
cess of the Survey Bureau. F. W. 
Gibsone, assistant secretary of. the 
Union, was also present and spoke. 


tn 
Establishing Farm Department 


The Concordia is rearranging its 
machinery for handling Iowa farm 
business. State Agent Otto J. Graham 
is moving from Des Moines to Ottum- 
wa, his old home, and will conduct a 
survey general agency from there. All 
farm business in the state is now being 
written by recording agents. These 
will continue as at present but a sub- 
agency plant will be built up. Mr. 
Graham is one of the veteran farm 
underwriters with a big following in 
the Hawkeye state. 


WANTED 


An experienced man to handle a 
general insurance agency; must be 
familiar with the Dean Schedule. 
State salary wanted. First 
NATIONAL Bank, Boyne City, Mich. 
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COMPLIMENT TO MCELROY 


MADE PRESIDENT THIRD TIME 





Ohio Agents Hold Columbus Man in 
Service to Head Campaign for 
New Members 





Columbus, Ohio, Oct. 4—(Special.)— 
In electing Frank C. McElroy of 
Columbus to the presidency for the 
third time, the Ohio Association of In- 
surance Agents paid the capital city 
man a high compliment, but it took 
considerable persuasion to get him to 
take the office another year. However, 
the nominating committee considered 
that since Mr. McElroy had been ad- 
vocating the employment of a paid or- 
ganizer from the start, and inasmuch as 
money was now available for campaign 
work with a paid organizer in sight, it 
was no more than fair that the move- 
ment should be undertaken with its 
champion in the chair, 

fficers were unanimously elected as 
selected by the nominating committee. 


Raising the Money 


The work of raising the first $1,000 
proved an interesting feature of the 
meeting. Cincinnati, Cleveland, Toledo 
and Columbus made all sorts of good 
natured quips at each other to “come 
across.” Finally when the goal was 
within $85 of being reached, Columbus 
came up with a promise to make up 
the balance. On the second thousand 
there was also a good start. Louis 
Rauh of Cincinnati kept up a cross fire 
of “roasts.” 

After Attorney J. W. Mooney had 
made his interesting talk on the recent 
agents “license and brokerage ruling” 
of Superintendent Taggart, he answered 
questions. 


Resolutions Adopted 


The resolutions committee, through 
A. W. Neale of Cleveland, reported the 
following, which were adopted: 


Be it resolved, that the recommenda- 
tions of the president, as to the increase 
of membership, be heartily endorsed by 
this association, and it is the hope of your 
committee on resolutions that every mem- 
ber will constitute himself a committee of 
one to do missionary work among his fel- 
low agents, not members of this associa- 
tion, and urge upon them the duty and 
privilege of becoming members. And fur- 
ther, that each member pledges himself 
to give his loyal support to the incoming 
executive committee in its efforts for the 
upbuilding of the association. And it is 

Further resolved, that each member 
should contribute such sum as he is able 
to the special fund inaugurated at this con- 
vention, which fund is to be used by the 
executive committee in organization work. 


Praise for Henry Evans 


Be it resolved, that the Ohio Association 
of Insurance Agents in convention assem- 
bled extends to President Henry Evans its 
hearty appreciation of his action in incor- 
on wed a stock company, to take over the 

usiness of the Fidelity Underwriters 
Agency and thus conforming to the agency 
sentiment of the country as expressed in 
the resolutions of both national and state 
associations of agents. 

Be it further resolved, that a copy of 
this resolution be forwarded to Mr. Evans. 


Against Irresponsible Agents 


Resolved, that it be the sense of this 
association that the increasing multiplica- 
tion of irresponsible and noncooperatin 
agents in organized localities is in specia’ 
disregard of the consideration due to 
agents who by devotion to geod practices 
have made the business profitable and de- 
sirable to the companies, but which, by 
such multiplication, is decreasing in profit 
and advantage to organized agents. 

Resolved further, that the executive 
committee be especially requested to lend 
its aid upon request in securing the co- 
operation of all companies in correcting 
this situation and in avoiding the appoint- 
ment of agents who must necessarily lack 
the ideals which are responsible for such 
good practices. 


Carey in Strong Speech 


In a strong speech which got under 
way, the movement to raise a substan- 
tial sum for the employment of a paid 
organizer, W. J. Carey of Cincinnati, 
pointed out that there are 7,600 local 
agents in Ohio, while the association 
has only 386 members. Cincinnati has 
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Columbus 24, leaving only 144 from all 
the rest of the state. His clarion call 
was “get busy” and it was heard. 


Recalled the Old Days 


The vim, vigor and earnestness dis- 
played at the Columbus convention re- 
called the days when Ohio led and 
other states followed in the matter of 
organization. They were days, too, 
when conventions meant large gath- 
erings of the best talent of the state 
and when action on the floor was equal 
to execution in the field. “Al” Ross 
was the organizer in the early period 
and was kept on the road by the asso- 
ciation. 

A goodly number of the “old guard” 
is still loyal, as could be seen from the 
faces in the assembly room of the Vir- 
ginia hotel, and some good things 
may be expected, since the ball has 
been started rolling for a bigger and 
stronger association in the future. 


Credit to President McElroy 


The agents have President F. C. Mc- 
Elroy to thank for the possibility that 
has been opened for this most satis- 
factory condition, for he has never 
stopped talking for larger numbers and 
arguing that strength lies in this di- 
rection. In his address he vehemently 
declared that, if the organization is to 
accomplish the purposes for which it 
is intended, there must be growth and 
advancement and activity. With an act- 
ual decrease in membership staring him 
in the face, he asserted that he was not 
disappointed in the work of the year, 
but hoped and felt that there are better 
things in store for the future. His 
wait was not long, for action started 
when he took his seat and the foun- 
dation was soon laid for the advance 
movement. 


Another Old Time Touch 


Old times were again recalled when 
James Flynn of Sandusky invited the 
association to hold its next annual con- 
vention at Cedar Point. Several mem- 
bers commented on the fact that the 
conventions had been held in Colum- 
bus for several years past and one 
member said the association should not 
expect agents at any point to entertain 
the members, since each one could 
pay his own hotel bills and for his 
dinner, in case a dinner is given. Philip 
Buerkle soberly remarked, “We'll do 
it anyhow.” 


Mooney Answers Questions 


Can an agent accept a full line on 
a risk and then reinsure his surplus 
with other agents under the ruling on 
licenses recently made by Superintend- 
ent of Insurance Taggart? This was a 
question asked Attorney J. W. Mooney 
after his address to the agents Wednes- 
day evening. His reply was that he 
does not think that would be illegal, 
since the agent would be acting for 
his companies exclusively in such a 
teansaction. 

Where an agent brokers some of his 
business with another agent, the use 
of the first agent’s stickers on the sec- 
ond agent’s policies would be a mis- 
representation of facts, Mr. Mooney 
said, in reply to a question, because 
that agent does not represent the com- 
panies whose policies are furnished him 
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PECULIAR SUIT BEEN FILED 





Stockholder of Sterling Fire Brings 
Action for a Receiver—Officers 
Say No Cause for It 





Suit asking the appointment of a re- 
ceiver for the Sterling Fire of Indian- 
apolis was filed last week in the probate 
court of Indianapolis by Daniel W. Har- 
ris, president of the First National Bank 
of Greensfork, Ind., a stockholder. The 
complaint alleges losses in business, in- 
solvency, forfeiture of franchise rights 
and waste of assets. It alleges that the 
proper course to increase the capital 
stock of the company from the orig- 
inal $100,000 to its present $850,000, au- 
thorized when the company first was 
incorporated under the name of the 
Home Insurance Company, was not fol- 
lowed, and that a reinsurance arrange- 
ment made by the Sterling with the 
Hartford is invalid. The complaint 
says that the stockholders of the com- 
pany should have ratified the capital 
stock increase but that this was not 
done. Harris says he has paid $10,000 
for $5,000 of stock. 

According to the complaint the offi- 
cers of the company at the time of the 
reinsurance arrangement with the Hart- 
ford, devised a scheme so that the cor- 

















poration would not be dissolved as in- 
solvent, but would be able to continue 
the officers at high salaries. Edward 
D. Evans, president of the company, is 
quoted by Indianapolis papers as say- 
ing: “The company is as strong as 
ever and the policyholders are in no 
danger. We will fight the suit to the 
finish. It seems to be a lawyers’ prob- 
lem more than anything.” 

The officers deny all the allegations 
made by the stockholder. They say 
the deal with the Hartford was for the 
best interest of the Sterling and will 
enable it to pay dividends to its stock- 
holders because of the saving in ex- 
pense. 

—_——_—» 6a 


Friendship Club Luncheon 


The Friendship Club, now number- 
ing fourteen, held its fourteenth an- 
nual meeting in Chicago on Tuesday 
at the Union League Club. The club 
when organized consisted of sixteen 
men who were then Illinois field men. 
Ten attended the dinner this year. E. 
G. Carlisle, second assistant manager 
of the Springfield, who has been presi- 
dent since the organization, was re- 
elected this year. W. L. Bennett, Cook 
County special agent of the Hartford, 
was elected secretary and treasurer. 
The membership is scattered now over 
all parts of the country. 
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LOAN AGENT IS BEATEN 


CANNOT CONTROL INSURANCE 





Power Given in Application for Loan 
Is Revokable—Decision in Chi- 
cago Municipal Court 





A few weeks ago Judge Works, sit- 
ting in the municipal court of Chicago, 
granted a decision in the case of Seney, 
Rogers & Co. vs. Otto F. Fisher, which 
is of interest to insurance brokers and 
agents. The plaintiffs, mortgage brok- 
ers, brought suit against the defendant 
for the recovery of premiums on cer- 
tain policies of fire insurance which 
had been ordered placed by the plain- 
tiffs on the defendant’s property. The 
defendant had made application to the 
plaintiffs for a loan and in the appli- 
cation for such loan there was included 
a clause as follows: “I will pay for in- 
surance policies on said buildings which 
you (plaintiffs) may place for the full 
term of the ‘loan, to be held by the 
legal holder of the notes as collateral 
security. to the loan, for not less than 
$6.500, in such companies and for such 
terms as the lender may approve.” 


Borrower Bought of Broker 


The loan ran for a term of years 
and the plaintiffs immediately procured 
policies of insurance for one year. At 
the expiration of such year the defend- 
ant procured his fire insurance from an 
insurance broker and so notified the 
plaintiffs and further notified the plain- 
tiffs that their authority in the premises 
was cancelled. The plaintiffs rendered 
to the defendant a bill for insurance 
premiums on certain policies which 
they had taken out, covering the unex- 
pired period of the loan. The defend- 
ant refused to pay this bill and suit was 
brought by the plaintiffs for the recov- 
ery of the amcunt which plaintiffs al- 
leged they had paid out for the policy. 


Application Not a Contract 


W. T. ApMadoc, representing the de- 
fendant, interposed the defense that 
the plaintiffs were without authority or 
right to maintain an action for pre- 
miums, as such action could only be 
brought by the party furnishing the in- 
demnity, and further, that the defend- 
ant had entered into no contract with 
the alleged insurers. To support this 
contention the defendant cited the case 
of Rafferty vs. Romer, 112 A., 57; Cha- 
pin vs. Betts, 14 Ohio C. C. R., 335, 7 
O. C. D., 422, and Cooley on Insurance, 
volume 2, page 1006. 


Power of Agent Revokable 


The defense was also made that the 
power and authority given by the de- 
fendant to the plaintifis in his applica- 
tion for a loan, to place insurance, was 
revoked properly and in ample time. 
There were other minor defenses. The 
court entered a finding for the defend- 
ant and judgment on the finding. A 
motion for a new trial by the plaintiffs 
was overruled. 


Loan Agent Cannot Sue 


The court in his findings stated that 
the plaintiffs had failed to show that 
they had placed insurance “in such 
companies and for such terms as the 
lender approved” and that a suit for 
Premiums, as such, could not be 
brought by plaintiffs under the circum- 
Stances in this case. The court did 
not take up the matter of the revoca- 
tion of the power granted in the appli- 
cation, nor did the court consider 
the question as to whether the plain- 
tiffs might have maintained their suit 
if they had sued for money advanced 
and paid out for the use and benefit of 
the defendant. The court did distinctly 
hold that where the application for a 
loan grants the power to the lender to 
Place insurance in such companies and 
for such terms as the lender may ap- 
Prove, that the approval of the lender 
or the holder of the notes and mort- 
gage in some manner or form must be 
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obtained in order to maintain an ac- 
tion for the moneys paid for such pol- 
icies, 
Carpenter Responsible for Case 

D. F. Carpenter, president of the In- 
surance Brokerage Association of Chi- 
cago, was instrumental in having the 
defendant take such action that the 
case would be brought into court. He 
wanted the so-called contracts which 
loan men use tested. He was desirous 
of bringing out the point that these 
were real powers of attorney that could 
be revoked and that did not tie up the 
insurance for the entire period of the 


loan. 
—_————<> 2 


Grupe Entertainment Chairman 


A. H. Grupe, Illinois and Missouri 
state agent of the Western and British 
America, will have charge of the en- 
tertainment and good fellowship din- 
ner of the Blue Goose next year. Most 
Loyal Grand Gander J. R. Stewart 
made the appointment immediately 
after his election as he does not ex- 
pect to be in Chicago again until the 
meeting next year. Mr. Grupe con- 
ducted the entertainment at the Illi- 
nois pond’s Christmas party last year 
and has been responsible for excellent 
entertainment features at other insur- 
ance gatherings. He is an entertainer 
de luxe, himself, and also something 
of an amateur vaudeville impressario 
the word “amateur” qualifying the word 
“vaudeville” and not “impressario.” 
The wish of many members to have a 
vaudeville entertainment provided en- 
tirely by talent within the organization, 
will probably be realized through this 
appointment. 


Present for John Dreihs 


At a dinner given by about twenty 
Illinois field men at Vogelsang’s, Chi- 
cago, on Wednesday, John Dreihs, who 
recently retired as state agent in IlIli- 
nois for the Concordia, was presented 
with a pair of diamond cuff links and 
a diamond tie clasp. Dan T. Smith of 
the Milwaukee Mechanics made the 
presentation speech. Mr. Dreihs has 
=e an adjuster for Wagner & Glid- 

en. 

——q@2eoe_—___ 


Big Valuation Increases 


The enormous increases which have 
been made in the 1916 personal prop- 
erty tax roll of New York City have 
caught some of the insurance com- 
panies, it is said, on property assess- 
ments ranging from $5,000 to a mil- 
lion. Whether taxes on these valua- 
tions will be paid, however, is‘another 
question, as to date a high percentage 
of those corporations and citizens who 
have appeared before the commission- 
ers to be examined in regard to the 
big increases, have been able to swear 
off all or part of the same. Counsel 





is being employed by the companies 
involved to present their cases. 
—_—— a 6 oe 


Now Report to Hartford 


All Canadian agents of the Aetna are 
now reporting direct to the home office 
at Hartford. The company will ap- 
point a field man to supervise the west- 
ern provinces which have in the past 
reported to the company’s Coast de- 
partment. In the meantime the entire 
Dominion is being handled by J. R. 
Stewart of Toronto, who has had 
charge of the eastern and middle prov- 
inces for the past four years. 








News of the Mutuals 














The board of directors of the Hillsdale 
Mutual Fire of Hillsdale, Mich., met last 
week and decided upon a rate of $2.50 per 
$1,000 as the annual assessment for this 
year. This is an advance of 50 cents per 
$1,000 over last year’s rate. 


* * * 


The remodeling and rebuilding work on 
the home office building of the Millers 
Mutual Fire at Alton, Ill., is nearing com- 
pletion and it is thought that within a 
few days the office force can move back 
into the regular quarters. 

" * *£ 


The annual meeting of the directors of 
the Alliance Hail Association was held 
at the home office at Jamestown, N. D., 
last week. The reports submitted at the 
meeting showed that the losses in 1915 
were about $157,000, as against $90,000 
in 1914. The 1915 business, which con- 
cluded the twenty-fifth year of the com- 





pany’s history, covered $3,327,161 of in- 


surance upon 563,053 acres, the premium 


being about $200,000, an increase of 27 
percent over last year. 


Franklin Johnson has been elected sec- 
retary of the Baraboo Farmers Mutual of 
Baraboo, Wis., succeeding C. L. Pearson. 

* * * 


Ralph Gordon Shaw, for the past twelve 
years connected with the Millers’ Mutual 
Fire of Kansas City, Mo., was stricken 
with apoplexy at his office Sept. 27, and 
died at his home that afternoon. 
49 years old. 

a 


Big Marine Losses 


Total losses will be paid by marine 
underwriters on several risks as the 
result of the past week’s wrecks on 
the great lakes. The $75,000 cargo in 
the steamer Arabian, which was 
wrecked in Lake Ontario, is a total 
loss and it is thought that the steamer 
Western Star, sunk in Georgian Bay, 
will be a total constructive loss. The 
boat was insured for $200,000. 

——_ eo ae 
Capt. Conway at the Meeting 

Capt. J. J. Conway of the Cincinnati 
Salvage Corps is in Chicago to take in 
the Northwest meeting. Capt. Con- 
way, while in Indianapolis, accepted an 
invitation of the Indiana state fire mar- 
shal to address the fire prevention and 
clean-up meeting at Marion, Ind., Octo- 
ber 13. 


He was 





a 

Walter A. George, president of the Na- 
tional Security Fire of Omaha, is apply- 
ing for membership in the Western Union 
to take the place of E. E. Howard. 
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James F. Joseph of the Sterling, and 
Charles W. Higley of the Hanover. 
The new members are J. W. Cochran 
of the Fire Association, George H. 
Batchelder of the Pennsylvania, T. E. 
Gallagher of the Aetna and P. T. Kel- 
sey of the Sun. C. R. Street of the 
Fidelity-Phenix retires as chairman of 
the patrol committee and it goes to W. 
B. Meikle of the Western and British 
America. This means that W. R. 
Townley, western general agent, will 
be the active man on the committee. 
Mr. Meikle succeeds P. T. Kelsey of 
the Sun on the publicity committee 
and Mr. Townley will represent him in 
a large measure. The committees are 
as follows: 

Arbitration—George W. Law, Royal, 
pacar heap S. T. Collins, Providence Wash- 

a George E. Haas, Atlas; J. M. and 

William Hare, Norwich Union; W. N. 
Johnson, North America; P. T, Kelsey, 
Sun; J. H. Lenehan, Nord-Deutsche. 

Bulletin—Georzge . Haas, chairman; 
8. T. Collins, C. W. Higley, Hanover; W. C. 
Leach, Northwestern F. & M.; 2. W. Sar- 
geant, New Hampshire. 

Dugan, Hartford, 


Conference—A. ; 
chairman; J. W. Cochran, Fire Associa- 
tion; R. E. Lidster, Phoenix, Eng.; C. 

Street, Fidelity-Phenix; C. R. Tuttle, Con- 
tinental, terms expiring April, 1916; George 
H. Batchelder, Dugan & Carr; Thomas EF. 
Gallagher, Aetna; P. T. Kelsey, Sun; C. A. 
— Home, terms expiring September, 


Conference, Large een—W- H. Sage, 
German American, chairman; W. Coch- 
ran, Fred S. i? National; Sn Ww. 
Law, Royal; C. R. Street. 


Engineering—H. c. 
Eddy, Commercial Union, chairman; A. F. 
Dean, Springfield; Charles E. Dox, London 
& Lancashire; Dugan & Carr, Hartford; 
Cc. W. Higley, John Marshall, Jr., Fire- 
mans Fund; W. H. Sage. 

Governing—J. W. Cochran, R. E. Lid- 


ster, C. R. Street, C. R. Tuttle, George H.. 
Batchelder, Dugan & Carr, Thomas E. 
Gallagher, P. T. Kelsey, C. A. Ludlum. 


Grievance—W. L. Steele, Niagara, chair- 
man; H. C. Eddy; George M. Lowesey’ 
Phoenix, Ct.; John Marshall, Jr. 
Redfield, Pennsylvania. 

Maps—James F. Joseph, Sterling, _—_s- 
man; J. W. Cochran; Charles BE. Dox; J. 
Kelsey, Aachen Munich; Sigiried 
Schwarz, Westchester. 

Membership—Thomas FE. Gallagher, 
chairman; C. L. Andrews, Detroit F. & M.; 
Milton Dargan, Royal; George E. Haas: 
J. M. and William Hare; P. T. Kelsey; 
W. L. Steele. 

Patrol—W. B. Meikle, Western and 
British America, ar E. T. Camp- 
bell, American Central: T. Collins. 

Press—Thomas - Gallagher, chairman; 
George E. Haas; L. Steele. 

Publicity and “Gduaation—-Thomes EB. 
Gallagher, chairman; C. W. Higley; W. B. 
Meikle. 

Traction—Dugan & Carr, chairman; H. 
Cc. Eddy; ¥ M. oo: William Hare; Fred S. 


man; 
ow Re Cc. R. Street. 
Uniform Schedules—W. 
man; R. M. B 
well, Ho ~ Fr. 
Thomas E Gattaizher 
Tornado—c. Ludlum, chairman; A. F. 
Dean; W. B. siicatemen Philadelphia Un- 
derwriters; Thomas E. a Lovejoy 
Spear; Sigfried Schwarz; C. Tuttle. 
Uniform a, R. iputtie, chairman; 
Fred S. James; W. N. Johnson; C, A. Lud- 


L. Steele, “pete. 
— Hartford; F. C. Bus- 
Dean, Springfield; 





lum; W. L. Steele. 

Membership in Bureaus—Charles_ L. 
Case, London, chairman; Dugan & Carr; 
F. S. James; P. T. Kelsey; George W. Law; 
George M. Lovejoy; W. B. Meikle; W. H. 
Sage; C. R. Tuttle. 

Standardization of Term BRule—J. W. 
pocaren, chairman; Dugan & Carr; W. L. 

teele. 

Coinsurance Standards—A. F. Dean, 
chairman; C. H. Barry, Pennsylvania; J. 
W. Cochran; James F. Joseph; A. and J. H. 
Stoddart, New York Underwriters. 

Floating Poticles——Dugan & Carr, chair- 


man; C. H. Barry; Fred S. James; W. N. 
Johnson; _ George M. Lovejoy; Cc. A. Lud- 
lum; S Tupper, Quee 


Loss Payable Clause ‘on Policies Cover- 
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ing Whisky—George E. Haas, chairman; 
Dugan & Carr; C. A. Ludlum; §S. Y. Tup- 
per; A. H. Wray, Commercial Union. 
George E. Haas of the Atlas suc- 
ceeds Charles R. Street on the arbi- 
tration committee. John Marshall of 
the Firemans Fund succeeds J. W 
Cochram. on the grievance committee. 
George E. Haas of the Atlas becomes 
chairman of the bulletin committee, he 
having been a member for some time. 
On the traction committee Fred S. 
James succeeds C. R. Street. James F. 
Joseph of the Sterling succeeds C. R. 
Street on the map committee. Fred 
S. James of the National succeeds 
James F. Joseph on the sprinklered 
risk committee. 
* * 
CLARK IN NEW POSITION 


Montgomery Clark, the new assist- 
ant western manager of the Hanover 
Fire, arrived in Chicago last week and 
officially took his new position on Fri- 
day. Mr. Clark is a native of Chicago 
and hence his return to the city is like 
going back home. The Hanover has 
not yet announced a new state agent 
for Wisconsin, but it is understood 
that it has practically made arrange- 
ments for the state. The Hanover spe- 
cial agents are in from the various 
fields this week attending the Fire 
Underwriters’ Association of the 
Northwest and installing the new as- 
sistant manager in office. 

2 Se 

PRESENTATION TO E. C. SMITH 


The annual field dinner of the west- 


ern department of the Sun was held 


Wednesday evening at the Union 
League Club in Chicago. Manager P. 
T. Kelsey presided. One of the main 














Lost Policy Certificate 


“Ev y and agent has more or 
less trou! he — inconvenience regarding lost 
eg A Cincinnati agency, having many 

Seotek 6 he e "Boley in the matter, has 

a “Lost Policy Certificate,” which, 
ae folded is the same size and form as the 
policy and can be issued promptly to the as- 

in case of the reported loss of the original 
policy, thus avoiding all the expense and 
trouble incidental to issuing a new contract.” 
yo by CAREY ZIMMERMAN, 

1 E. Fourth St.,.Cincinnati, at the following 


Pewee eereessesesseeressees 














—Dixit et Fecit— 


To All Managers 





personal attention given to all commitments. 
Telephone Wabash 3033 
1568 Insurance Exchange - 


Chicago 


of companies committed on risks in Chicago or its 
contiguous territory—I can save you upwards of 


$50,000.00 annually through my inspections. 
Sixteen years experience in this field. Prompt 


C. W. PIERCE 


Independent Inspector and Fire 
Prevention Counselor 





NORD-DEUTSCHE 


INSURANCE COMPANY 


Established 1857 


UNITED STATES BRANCH: 


Hamburg, Germany 
123 William St., New York 


J. H. LENEHAN, United States Manager 
Assets $1,776,370.17 Surplus $938,770.84 Liabilities $837,599.33 





The above funds are held exclusively for 
the protection of American policyholders 





National Inspection Co. Reports 


AN INVALUABLE AID : 
AN EVER READY REFERENCE 


J. G. HUBBELL, Mer. 


108 So. La Salle St., CHICAGO 





The Reisch Indemnity Company 


(A PARTNERSHIP) 


OF SPRINGFIELD, ILLINOIS 
Resources Exceed $4,000,000 
Chicago Office, 1560-1564 Insurance Exchange 


Dram-Shop Indemnity 





features of the gathering was the pres- 
entation of a chest of flat silver to E. 
C. Smith, agency superintendent of' the 
department in commemoration of his 
twenty-fifth anniversary with the com- 
pany. Mr. Smith is held in high re- 
gard by his associates in the Sun and 
they were delighted to honor a man 
who has rendered such efficient and 
faithful service. 
x * * 
POLISH UNION FIRE ORGANIZATION 


The Polish Union Fire of Chicago, 
has filed articles of incorporation with 
the Illinois insurance department. The 
company will have a capital stock of 
$1,000,000, divided into shares of $10 
each. In addition to writing the regu- 
lar fire lines, the company will trans- 
act an inland marine business. M. R. 
Marks is the insurance man connected 
with the organization and within the 
next few days the company will open 
a downtown office in Chicago. The 
rest of the incorporators are John F. 
Jozwiak, William Taylor, Sylvester 
Jozwiak, P. L. Kramer, James Loner- 
gan, C. H. Mooney, A. S. McMahon, 
E. R. Empson, Walter T. Ross, Ben 
M. Rohrheimer and H. L. Hughes. 





CHICAGO AND SUBURBAN 














MC KEE TO TALE TO CLUB 


Mark T. McKee of Detroit, Mich., 
secretary of the National Council of 
Insurance Federation Executives, has 
been secured to lecture before the Fire 
Insurance Club of Chicago, Jan. 25, on 
the subject of “The Insurance Federa- 
tion Movement.” Mr. McKee is one 
of the prominent fraternal men of the 
country, is secretary of the Michigan 
State Insurance Federation and secre- 
tary of the Brotherhood of American 
Yeomen. 

* * x 
DISCUSS NEW RATES 


A meeting of the executive commit- 
tee of the Cook County Field Club was 
held last Monday, the principal topic 
of discussion being the effect upon the 
assured of the reduced dwelling rate 
in Cook county. As soon as the new 
rates went into effect, an agency in 
Evanston circulated a letter to the as- 
sured in which it asked that the as- 
sured bring in their old policies for 
cancellation and have their insurance 
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rewritten that they might take advan- 
tage of the new rate. It was decided, 
without being put in the form of a mo- 
tion, that no cancellations and rewrit- 
ings of this character would be per- 
mitted on business that had been writ- 
ten prior to September. 

The regular monthly meeting and 
dinner of the Cook County Field Club 
will be held at the Great Northern 
hotel Monday, Oct. 11, at twelve- 
thirty. As yet no speaker has been 
secured, but an effort is being made to 
have the mayor of Evanston, who has 
been at the training camp at Fort 


Sheridan, speak upon his experiences 
i 


there as a “Rookie.” 


* 8 @ 
QUEEN’S OFFICE TO MOVE 


The western department of the 
Queen will move in a few weeks to 
the tenth floor of the Royal building, 
taking all the space on that floor. The 
Queen now has space on the twelfth, 
thirteenth and third floors of the Royal 


building, and desired to concentrate its , 


activities on one floor. It was given 

the opportunity there of taking the 

entire tenth floor and this will accom- 

modate it nicely. 
* * 

INSTALL CARD INDEX PLAN 


The Chicago Board installed this 
week a new card index system, giving 
in alphabetical arrangement the names 
of all the members of the Board in 
all the classes. This was decided on 
some time ago, but the equipment was 
only ready this week. This is a very 
handy arrangement and one that will 
meet with popular favor. 


HENRY EVANS IN CHICAGO 


President Henry Evans of the Con- 
tinental, Fidelity Phenix and Ameri- 
can Eagle, is in Chicago this week in 
view of the large number of field men 
of the three companies that are on 
hand to attend the meeting of the Fire 
Underwriters’ Association of the 
Northwest. He met the men in an 
informal way and talked over the af- 
fairs of the companies with them. 


TO HANDLE OFFICE DETAILS 


The offices of John Naghten & Co. 
and Newburger & Co., local agents at 
Chicago, have entered into an agree- 
ment by which John Naghten & Co. 
will handle all the office details of the 
fire business of Newburger & Co. The 
sole purpose of this arrangement is to 
save expenses and is in no sense a 
consolidation or partnership of the two 
offices. 

In order to help carry out the ar- 
rangement and for the purpose of con- 
venience, Newburger & Co. have 
rented the space adjoining Naghten’s 
office on the north, and known as room 
1711 Insurance Exchange. 

a e a 


NEW BLUE GOOSE MEMBERS 


Four new members have been ad- 
mitted to the Illinois pond of the Blue 
Goose. They are John Weddell of the 
Underwriters Laboratories, Herbert A. 
Clark, general adjuster in the western 
department of the Germania, J. Lewis 
Cassell, Cook county special agent of 
the Fire Association and James Sil- 
hanek, special agent of the Automobile 
of Hartford. 


R. A. 


* * * 


Conklin, who for the last five 
years has been loss clerk in the western 
department of the North America, has 
gone with the North American Accident 
of Chicago in the. agency department. 


United States Manager Joseph A. Kel- 
Sey of the Aachen & Munich, was in Chi- 


cago on Tuesday enroute to the Pacific 
Coast. 


* *# «# 
COOK COUNTY APPOINTMENTS 


— 
Home, N. Y.—W. E. Deans, A. J. Schorsch, 

tii J. Luby, J. H, Ryan, E. J. Miller, J. P. 
iller, Chicago; C. E. Sayler, North Chicago; 

W. O. Schiven, Chicago. 

ie B. +» Eng.—G. A. Le Monnier, Chi- 


hoenix, Eng.—R. Vacek, Chicago. 

Firemens, N. Poms A. Lynch, Chicago. 

Glens Falls—G. R. Hillstrom and J. W. Hill- 
strom, Chicago; W. C. Wornhoff, Forest Park. 

Granite State—W. S. Herrick, B. Auerbach, 

- Vastine and W. C. Coe, Chicago. 

Germania—Julius Adler, J. C. Lucas, =. G. 

Steinbach, Andrew Erbach, John Peters, Frank 














New York, Philadelphia, 


P. W. CADMAN, Asst. Mgr. 








Not here for a Day 
But for All Time 





INSURANCE COMPANY, Limited 


( Quotation from D eed of Trust) 


Chicago and San Francisco. 





GEORGE W. LAW, Manager 


Assets in United States $13,291,637.18 


Held for Exclusive Protection of United States Policyholders 


investments in the highest grade of American Securities and held in trust for sole pro- 
tection of American Policy Holders by United States Insurance Departments and United 
States Trustees who “‘who have not the right or power to reduce the aggregate of the deposit 


soin trust with them, without the previous consent in each case of the Superintendent 
of the Insurance Department.” 


The Royal owns and occupies its own magnificent Office Buildings in the Cities of 


WESTERN DEPARTMENT ROYAL INSURANCE BUILDING, CHICAGO 


L. C. STARK, Loss Supt. 











Beck, John Zengerle, 
Hoeppner, -" J. Arbogast, J. H. Fichter, E. P. 


Laase and S._ Borgeson, Chicago. 
Aetna—F. H. Niehing and G. C. Buchholz, 
Chicago; A. H. Sharpe and S. B. Furbeck, 


Oak Park. ( 

Ger.-Amer.—J. H. Ryan and E. J. Miller, 
Chicago. 

Marquette Natl.—F. J. Frasor, Blue Island; 
J. F. Hanson, a a Heights. . 

Ohio Farmers—H. N. Johnson, Chicago. 

Sun, Eng.—J. L. McCarthy, Chicago. 

Amer. Eagle—J. G._Barsaloux, f : Coven, 
J. J. Stuckhart and F. D. Holt, Blue Island; 
H. E. Henderson_and Mrs. Hunke, Edge- 
water; Marsh McLennan and H. Thurnow, 
Chicago; A. Sanfilippo, Chicago Heights; W. W 
Weckerlin and N. J. Coolahan, Chicago. 


WHITE IS VICE-PRESIDENT 








Assistant Secretary of the German 
American Is Advanced to Suc- 
ceed Charles H. Coffin 





Jesse E. White has been elected vice- 
president of the German American, 
succeeding Charles H. Coffin, who will 
soon go to Niagara as president. Mr. 
White has been connected with the 
German American for a number of 
years. He has been assistant secre- 
tary since 1912 and has given special 
attention to the agency department. 

Mr. White is a former Dallas, Tex., 
man. He entered the business in 
Trezevant & Cochran’s office as a 
clerk, finally graduating out of the of- 
fice into the field. He became execu- 
tive special of the agency. When Capt. 
D. E. Grove retired as Texas general 
agent of the Hartford, and was _ suc- 
ceeded by J. B. Hereford, Mr. White 
was made assistant general agent. His 
health became impaired owing to of- 
fice confinement and he desired to re- 
turn to the field. He was appointed 
state agent of the German American 
in Texas and after two years or so was 
taken to the home office as assistant 
secretary. 

Mr. White is a man of brilliant abil- 
ity, one who has had a fine training and 
whose rise in his vocation has been 
strictly on the merits of the man. 


—_—~—<> oes __——_- 
Holding a House Warming 


Special agents of the New Hampshire 
Fire are spending this week at the 
home office of the company at Man- 
chester, N. H., in celebration of the 
occupancy of the new home office build- 
ing. No elaborate ceremonies marked 
the occupancy, but the specials were 
called in for a general reunion and 
consultation. 

Excellent work has been done in 
placing the special home office build- 
ing policies, made a feature recently. 
The company announces it will be glad 
to welcome its agents as visitors in the 
new building. 


S. T. Stanley, P. E.; 


Wm. F. Rolle 


es 






2021 Insurance Exchange 


AGENTS WANTED 


W. Dix Webster 


ymERotlo 8 Sey 
Catcaca, 


OVER THREE 
SCORE YEARS 


IN CONTINUOUS BUSINESS 








stood the test of time and conflagration. 
The Girard respects all rights of agents, 


FIRE—TORNADO capitai $500,000 Assets $2,498,230.93 


Policyholders Surplus 861,870.30 





SATE OF 


CHARTERED A. D. 1794 


neonanee 


308-310 WALNUT ST., PHILADELPHIA, PA. 


GUSTAVUS REMAK, Jr., Pres. 
WAITE BLIVEN, Vice-Pres. 
H. W. STEPHENSON, Vice-Pres. 


TOTAL ASSETS, 
$3,791,195.92 








of WatertowED.¥: 
STUART MORGAN, S 








JOHN J. P. RODGERS, Sec’y & Treas. 
SAM’L P. RODGERS, Asst. Secy. 


CASH CAPITAL $1,000,000 


SURPLUS TO POLICYHOLDERS 
$1,325,316.04 


FIRE—TORNADO—AUTOMOBILE—LIGHTNING—RENT—RENTAL VALUE—PERPETUAL INSURANCE 
AGENTS WANTED WHERE NOT REPRESENTED 


62nd ANNUAL STATEMENT 


Capital - = - = = = = $ 500,000.00 
Assets (to protect policy holders) - - 4,378,293.21 
Net Surplus to policy holders - - = 2,268,036.88 
Net Surplus to stockholders - - - 1,568,036.88 


tate Agent, Michigan, East Lansing 
CASHMAN & EVANS, Gen’l Agents, Colorado, Denver 
N. T. JULIAN, State Agent, Ohio and Virginia, Columbus 
F. G. HERMAN, State Agent, Indiana and Kentucky, Indianapolis, Ind. 
P. P. WIPPELL, State Agent, Illinois and Wisconsin, P. O. Box 225, Chicago 
H. F. WATERMAN, State Agent, Missouri, Kansas and Oklahoma, Kansas City, Mo. 
E. S. FREEMAN, State Agent, Iowa, Nebraska and Minnesota, Omaha, Nebraska 





Western Department - 





SURPLUS TO POLICY HOLDERS. 


NEAL BASSETT, Manager 


Arkansas, Colorado, Illinois, Indiana, Iowa, Kansas, Ken’ 
Nebraska, Ohio, Oklahoma, Tennessee, Utah, 


D. H. DUNHAM, President CHARLES COLYER, Vice-President A. H. HASSINGER, Secretary 
FIREMEN’S company or NEWARK, N. J 
COMPANY OF , Ne J. 
ORGANIZED 1855 
ASSETS $6,901,120.36 CAPITAL $1,000,000.00 NET SURPLUS $2,528,182.77 


137 S. La Salle Street 


» Michigan, Minnesota, Missouri, M 
Wisconsin, Wyoming, Province of Manitoba, RN wae 


In these days of stress and storm it pays 
local agents to seek a company that has 


Titre bee ee eee eee + 1G O7020,182.77 
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OHIO AND WEST VIRGINIA 


NEWS FROM WEST VIRGINIA 








Companies Have Their Attention 
Called to the Working of the 
45-Days Rule 





The attention of companies has been 
called to the following resolution, 
adopted at the semi-annual meeting of 
the West Virginia Fire Underwriters’ 
Association, April 21, 1915: 

“All agents under the jurisdiction 
of the West Virginia Fire Underwrit- 
ers’ Association shall be required to 
remit balances to all companies rep- 
resented in their agency for premiums 
written during a given month not later 
than forty-five days following the close 
of the month in which said business 
is written, The association further rec- 
ommends that all companies whose rep- 
resentatives are members of this asso- 
ciation instruct their agents prior to 
Oct. 1, 1915, that balances for that 
month must be remitted for in accord- 
ance with the above rule.” 


Charleston, W. Va., has been making 
earnest efforts to have its fire rate re- 
duced. It is seeking to be placed in the 
2% class. It is now in class 3%. In con- 
junction with the insurance committee of 
the chamber of commerce and the Under- 
writers Club of Charleston, efforts are 
now being made to install improvements 
and comply with recommendations made 
by the inspection bureau. 


W. T. Porter Bereaved 


W. T. Porter, Ohio state agent of 
the Niagara and Niagara-Detroit Un- 
derwriters, was bereaved of his mother 
Monday night. She had been very ill 
for several days at her home in Cin- 
cinnati. 








Looking for the Man 


Practically all of the members of the 
executive committee of the Ohio Local 
Agents Association attended the meet- 
ing of the National Association of In- 
surance Agents. Plans were discussed 
for the campaign for members, as $1,000 
was subscribed at the meeting of the 
state association last week for this 
work. 

The committee is looking for a man 
to do organization work. The plan is 
to secure a man familiar with local 
agency conditions, a good mixer, who 
can visit the smaller cities, get the 
agents lined up and arrange for meet- 
ings, at which members of the execu- 
tive committee will attend. The travel- 
ing man would be guaranteed a salary, 
but would work mainly on commission. 

The work offers a good opportunity 
to the right man. The hope is that the 
membership of the association will be 
boosted to a good figure, and in that 
case there will be a need for a salaried 
secretary to handle the work of the 
association, 


Banker-Agent Question Up 


The banker-agent question has again 
arisen at Cleveland on a complaint al- 
leging that a certain banker of that 
city has made a practice of refusing 
loans on property unless the insurance 
was placed in his companies. The Ohio 
department has notified the companies 
represented is in conflict with section 
9559 of the insurance laws of the state, 
and that unless the banker ceases his 
practices the department will ask the 
companies to terminate the agency. 
Some lawyers hold that section 9559 








F.C. VAN DUSEN, Prest. 


Minneapolis Fire and Marine 
Insurance Company 


CONDITION DEC. 81, 1914 


NE PINON So abs Sine 00 SOU UE won 0 BU Sods e Sac eee ins bey $200,000.00 
NET SURPLUS OVER ALL LIABILITY ................... 241,422.96 
SURPLUS TO POLICY HOLDERS....................008. $441,422.96 


WRITE US ABOUT AGENCY FOR YOUR TOWN 
We desire agents in all good towns where we are not-now represented. 
JOHN D. McMILLAN, Vice-Prest. 


ALFRED STINSON, Sec’y. 


CASH 
CAPITAL 


NET 
SURPLUS 



























F. H. HAWLEY, President 


mobile Insurance 
Net Surplus. 





Organized 1848 


Fire, Lightning, Tornado 
Windstorm and Auto- 


$1,212,641.50 


OHIO FARMERS INSURANCE COMPANY 


LE ROY, OHIO 
_No Annexes. No Overhead Writing 





Insurance Exchange 





W. E. HAINES, Secretary 


An Agents’ Company 


Western Department 


CHICAGO, ILL. 
C. L. HECOX, Manager 











does not apply to the case, but the de- 
partment will refuse further licenses 
until the affair is settled. . 





AUGUST LOSSES REDUCED 


During ae ae had 208 fires with 
a loss of $164, . The amount of in- 
surance Bn Ay en $634,445. Light- 
ning and match carelessness. led in 
causes. There were nine incendiary and 
twenty-nine fires of unknown origin, both 
in July and August. Carelessness with 
gasolene caused ten blazes. In August 
a year ago there were 344 fires in Ohio 
with a loss of $475,760. The work of the 
department and the growth of fire pro- 
tection and prevention ideas, have cut 
the loss wonderfully. 





OBJECTIONABLE CLAUSE SEEN 


Some of the companies have cancelled off 
business at Delaware, Ohio, effected by an 
objectionable mortgage clause in favor of 
the Ohio Building Association League. 
Among its provisions is the following: 

“Said mortgagee shall, at his option, 
have the right to demand and enforce 


GERMAN FIRE 
INSURANCE COMPANY 


OF WHEELING, W. VA. 
Organized in 1867 





Cash Capital $200,000. Net Surplus $121,152.65 


WM. F. STIFEL, President 
F. RIES TER, Secretary 
S.W. RICE, Supt. of Agencies 


E. A. KEELER 
714 Hippodrome Bldg. Cleveland, Ohio 
Special Agent for Ohio and Indiana 





Cincinnati Underwriters 


121 East 3rd St., CINCINNATI, O. 


Eureka F. & M. Ins. Co. Security Ins. Co. 
Organized 1864 Organized 1881 





COMBINED STATEMENT 





Capital - - - += - $250,000 
Assets - - + « 761,101 
Surplus to Policy Holders eS ite 479,309 
F. A. ROTHIER, Prest. ADAM BENUS, Secy. 


F.C. BARTON, Asst. Secy. R. B. HEATON, State Agt. 











adjustment of loss or damage, and no ad- 


justment of loss or damage under this | 


policy or contract shall be binding on the 
mortgagee unless reasonable notice of the 
time and place of said adjustment and 
opportunity to participate therein is given 





PORTSMOUTH RESERVOIR BREAKS 


On Oct. 4 the east concrete wall of the 
reservoir for the storage of the Ports- 
mouth, Ohio, water supply gave way and 
let 7,000, 000 gallons of water down the 
hillside, destroying three houses. The 
reservoir was on the eminence overlook- 
ing New Boston, and the walls were 15 
feet high. The break is attributed to 
heavy rains that caused the east side of 
the hill to slip. 


the mortgagee.” | 


Ohio Agency Appointments 
Buff. Ger.—W. H. Allen, Hamilton. 
“ee -Phenix—J. R. Buscher, — e Corner; 
©. Davidson, Kensington; B. V Wilson, 
Hicksville; F, J. Burkley, yn ee 
ire Assn. ge A all, Brilliant; g. “a 
Trauger, ong ate vis C. Wright & Son, Canal 
Winchester; J. A Weinland, olumbus. 
Firemens—C. J. Bland, Marion; J. H. Bar- 


tels, Dayton 
Ger. Alli. —F rank angen, Grafton. 
Ger. Amer., N. —B. C. Bates, Bellefon- 


taine; Grant Karr, toa: 

German, W. Va.—Gus Endle, Bellevue. 

Germania—Lappen & Warren, Logan; A. A. 
Jackson, Lorain. 

Glens Falls—U. G. Pian gy” Celina. 

Gran. State—E. J. Squire, Monroeville. 

Ham.-Brem.—E. J. Squire, Norwalk; L. L. 
Oswald, Kent. 

Home—F. B. Tidd, Bg Seed Oliver Good- 
night, Barnesville; G. ; Neare, Gibbs & Co., 
Cincinnati; I. D. BUF Cincinnati; B. H. 





EXPERIENCED FIRE INSURANCE 
UNDERWRITER WANTED 


A strong fire insurance company of the west, whose organization is 
completed, desires the services of an experienced fire insurance under- 
writer, to take an official position, and make an investment of not less 


than $10,000 in the stock of the company. 
Address all communications to 49=D, care The Western Underwriter. 


Home Office 
Lumber Underwriters 


66 BROADWAY 





E.F. PERRY & CQ,., lac. 


Can Place Insurance in Any Amounts on Lumber 
and Woodworking Risks, Wherever Located. 


Louis H. Parker 
Manager 


- NEW YORK 











Frischen, Newark; B. C. Bates, Bellefontaine; 
Edward Goldman, Toledo; R. K. Ruppart, Ma- 
rion; J. K. a ae Troy; J. L. Anthony, Fort 
Recovery; E. Sawyer, Logg ier 

North Amer. wet Coolville; C. 
Herzer and W. L. oy Cleveland; I. 
Fountain, Good Hope; Reichelderfer, 
Amanda; Sears, Cincinnati; A. Tanner, 
Saige ess, Monroeville; Joseph 
Renz, Newark; B. C. Bates, oe ee 
Miss L. J. Troutman, Mansfield; E. E. Sawyer, 
Marysville; E. ‘aylor, a 

on. & Lane.— Miss K. A. Dysinger, Colum- 
bus; Collier & : Co., Cincinnati. 

London—H. G. Newkirk, Cleveland. 

Mich. Coml.—L. . Siebert, Columbus. 

Millers Natl.—G. Johnson, Columbus. 

Natl.-Ben Frank. a3 J. Bland, Marion. 

New Jersey—J. L. Hodge, Toledo. 

Newark—Colson & Colson, Ashtabula. 

Niagara—R. B. Brace, Lisbon. 

Nord-Deutsche—F. J. Burkley, Columbus; 
Kirkwall Christie, Toledo. 

Northern, Eng.—E. C. Wordman, Zanesville; 

C. Wright & Son, Canal bes a ester. 

‘North River—J. P. Bowles, H. H. Barker, 
Mrs. Maytilda Brown, M. ip Hanly, R. 
Garvin, 7. A. Hartman, J. E. McLaughlin, 
C. Rockhold, E. T. Taylor and Ella Salt, 
Columbus. 


OHIO NOTES 


Next Monday the various Ohio field or- 
ganizations will hold their monthly meet- 
ings at Columbus. 

Willis Lamb has been arrested on a 
charge of setting fire to a farm house near 
Sabina, Ohio. Until but a short time be- 
fore the fire he had had a part interest in 
the property. 

Carl E. Aspland, of Columbus, Ohio, ar- 
rested for setting fire to a. four-story 
building in the center of the business sec- 








tion of the city has been indicted. A num- 
ber of circumstances seem to indicate that 
Aspland is of unsound mind. 

The wife of Clark F. Hinman, Ohio 
state agent of the Prussian National, is 
so far recovered from her recent opera- 
tion that she is now at home. 

_Clifford B. Dye, of Columbus, Ohio, spe- 
cial agent of the Western Factory As- 
surance Association, will have his address 
at 1976 Summit street, Columbus, Ohio. 

The Ohio emergency board has rejected 
the application of the fire marshal for a 
chief assistant. That this was not asked 
for in a previous budget is the reason 


‘| given. 


Changes in the Ohio fire marshal’s de- 
partment follow: W. Burklew of Mil- 
lersburg succeeds John Baird of Newark, 
a deputy. John J. Baker of Dayton suc- 
ceeds deputy E. C. Sizer there. 

Matt Fix has been bound over to Cuya- 
hoga county, Ohio, grand jury as a result 
of a fire occurring in a two-story frame 
building in Cleveland. The contents of 
the building were overinsured. Investiga- 
tion brought to light the fact the fire was 
started in three separate places, with no 
chance of the fires having caught from 
each other. 


Companies have been advised by the 
Sanborn Map Company, in _ connection 
with the proposed new map of Akron, 
Ohio, that, on account of that city’s ab- 
normal growth in recent years, prelimi- 
nary surveys indicate the necessity for 
republishing the existing map in two 
volumes of 191 pages, of which forty-six 
pages will be on the scale of 100 feet to 
the inch. While these preliminary sur- 
veys have been made, it is not expected 
that the map, if published, will be ready 
before July, 1916. Companies are con- 
sidering the matter. 
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MICHIGAN AND INDIANA 


H. M. BARFIELD, Pres. 
THINK RATES ARE TOO LOW 














Local Agents in Upper Michigan Say 
Cut Is Too Deep on Out- 
side Dwellings 


The 





The local agents of Michigan in the 
Upper Peninsula are very much dis- | 
turbed over the decrease in rates, es- | 
pecially on outside dwellings. The old | 
rates ranged from $1.50 to $2, while 
the recent reduction brings the basis | 





Capital, $100,000; Assets, $155,704.20; Liabilities, (ex capital) $9,737.39; Net 
Premiums, $12,961.77; Net Surplus, $45,966.81; Gain in Assets, $8,491.11; 
Gain in Surplus, $1,542; Increase in Reserve, $7,222.67. 


OHIO AGENTS WANTED 


H. S. BASSETT, Sec’y S. A. BARCLAY, Managing Underwriter 


Semi-Annual Statement, June 30, 1915 


Buckeye National Fire Insurance Company 


TOLEDO, OHIO 





HOME OFFICE: 337 SPITZER BUILDING 





rate for one year down to 85 cents. 





b coon y the companies have made fairly | interest to the State Savings & Trust 
—— See a this outside business | Company of Indianapolis. It is charged 
in the Upper Peninsula at the old rates, | i, the petition that Mr. Cobb favored 
pa sac about the fu-| certain creditors when he sold his in- 
Some of the companies have given a 
orders not to put on any new business, B. J. Gilmore Still Laid Up 
bead ee pape. to engl what they B. J. Gilmore of Indianapolis, state 
a te at the o a ose they see how | cent’ of the German American, is still 
p Bn ‘saeaae = Sound — pig confined to his home following an op- 
th de dwelli gs % at | eration. He is recuperating and hopes 
e outside dwelling rates are down in a short time to be out on the firing 
= portion 4 = Log no has been line. Mr. Gilmore’s many friends have 
too radical. ey feel that the basis : -* . ie F 
rate for a year on outside dwellings rem with him in the siege he 
should be about $1.25. a 


INCONSISTENCY IN INDIANA 








PEARLS BURNED IN FIRE 


Among the property destroyed in a fire 
at South Bend the night of Oct. 3, which 


ea9s fire was thought to have be tarted by 
Assured Are Willing to Take Advan- . the wank a 


yeggmen, in their assault on the vault of 
tage of the New Term Rates the Board of Trade loan office, was a box 
Recently Promulgated 





of pearls worth $10,000, Andrew Dushane, 
the proprietor, says. The burglars appar- 
ently upset a lighted candle among the 
vanes bog — Le ater yee oi with, as 
H $ : : ey made a hurried exit an id not stop 
‘ One of the amusing inconsistencies to crack the safe that was in the vault. 
in connection with the recent reduction | Dushane lost 150 watches. Furs also 
in dwelling home rates in Indiana is | stored in the vault, to the value of sev- 


the avidity with which the assured and eral hundred dollars, were burned. 


agents grasp the opportunity to take : : 
credit for the reduction, under policies Indiana Agency Appointments 


within a few weeks, perhaps, before | ,, Mich, F. & M.—T. S. McMurray, Jr., In- 
: | dianapolis. 

the. new rates went into effect, and Union, Eng—M. J. Krajewski, Indiana 

their averseness to the advance when | Harbor. 


the case is reversed. Numerous re- Westchester—H. J. Rausman, Converse. 

: Old Colony—C. W. Youngblood, Boonville. 
quests from companies for advance Scott. Usieo—W. Mendenhall, New Castle. 
have been met by the statement that 


re. Niagara—T. S. McMurray, Jr., Indianapolis. 
policies were issued before the new | ,, Detroit F. & M--T. S. McMurray, Jr. te: 
a 


rates were received, or that they were dianapolis; Durham & Everett, Terre ute; W. 


. . A. Hyatt, Washington. 
written before agent had opportunity American—I. C. Van Dolah, Dillsboro; Citi- 


i «i - zens Trust Co., Elkhart; J. Clark, Franklin; 
to ray ~— a of the Hew fig Stockton Ins. Agency, Lafavette; W. S. Burris, 
ures, hence they ask the companies to Mitchell; W. H. Quigley; Shideler; A. J. Bid- 
let them stand and promise to get the dinger, Washington. 
full estimates in future: On the other 
hand, policies written shortly before — Pay sesengpnsin — st aa ite 

> ~ ac. Oo water pressure 1 Al ie) e 
— lower rates became effective ar€ jargely responsible for the destruction by 

eing endorsed showing the reduction, | fire of Sheron Bros. drain tile factory in 
even though, in many cases, the return West Miriam; loss $15,000, insurance 


premium amounts to but a few cents. ag arg a ng a 
It is apparent that, according to the ‘The volunteer firemen of Millhousen, 
agents, it is a rule that don’t work both | Ind., were speedy enough in getting to a 
ways. harness shop fire with their old-fashioned 
hand pump, but after having used enough 
4 : 4 water in priming the pump to have ex- 
Known as Firebug Town tinguished the fire found that mud daubers 
‘ - a u nésts in e end o e nozzle, 
Many incendiary fires at Salzburg, effectually stopping it up. 
— ge aaa ert section of Bay City, The trial of piteat We, Reekine, ator a 
Mich., has brought about an indigna- | S26 “ech taiser, ane >. SS vee 
tion meeting of citizens and pre of ro wm gree pcre Baa De gg 
— for apprehension of the fire- | to be caaee  eteeniay . a... circuit 
sug 7 court a ashington, ind. wo other men, 
Me aco igi "aa be wa hae alleged to have been associated with Per- 
= a» 


€ kins and Walker, were tried and sentenced 
Mayor Kelton, Deputy State Fire Mar- to state prison on the same charges. 


shal Robinson, W. D. Young and 
others. “I have evidence to prove that MICHIGAN NOTES 
i i Ralph Taylor has been appointed as- 




















from 50 to 75 fires occurring in Bay 
City in the past 15 months were of an | SiStant superintendent for the Metropoli- 
incendiary nature,” said Fire Marshal par Rg contig codon city. oleek 
. “nm: . ’ xy 
Robinson. “Five of_these fires have | pas been appointed local agent at Shelby- 
occurred on the W. D. Young Lumber | ville, Ky., for the Equitable Life of New 
ra oie property, and the burning | York. ae: 
of this bi lan oul i Mrs. Ada Price, wife of James W. 
section a fo pie Reiger gel a | Price, president of the Associated Under- 


: | writers Agency of Detroit, Mich., died 
coming known as a firebug town.” Mr. | last week. 


Robinson stated that already a num-| Fred T. Ash, for the past seventeen 


ber of companies have canceled poli- years with the Lenawee County Savings 
cies in the affected district and that | Bank, ~— _——— the local business at 
rian, Mic 
fe) as | , r ‘ 
— threatened to do so. A com- | Joseph Ross has been appointed dis- 
uttee of ten citizens was appointed trict agent for Boone county with _head- 
to direct a thorough investigation. | quarters at Belvidere, Ill., for the North- 
<—nnatniion | western Mutual. 
Cobb Creditor i | J. Harold Magher, until recently with 
A s Take Action ae eg oe eta bog one. ha 
An involuntary petition asking that | 5@nsas, nas been elected vice ey a 
4 of the Daley-Kraus Insurance Agency at 
— M. Cobb of the George M. Cobb | Escanaba, Mich., succeeding Clara C. 
Per no Agency at Indianapolis, be | Lang, who becomes Wreneuree. Qmeere 
adjudged bankrupt, has been filed in the | Of the agency now are Oscar G. Kraus, 
federal court at Todtenspotis by dreds. | Soren. Seance ee Tae Geet 
7 t- | dent; Clara C. Lang, treasurer, and Geof- 
ors who claim that Mr. Cobb sold his' frey J. Daly, secretary and manager. 





F.R. Ormsby, Pres. G.F.Hutchings,Secy. Joseph Winum, Treas. & Asst. Secy. 


Industrial Fire Insurance Co. 
AKRON, OHIO 
Capital $200,000 Surplus $50,000 


An Ohio company writing business through Ohio agents. 
Farm Department. Why not represent an Ohio company? 
AGENTS WANTED 














Richland Mutual Insurance Company 
MANSFIELD, OHIO 
Incorporated 1850 

TOTAL ASSETS - - - - - - $2,446,497.63 
tc. CUMMINS, President BUSINESS CONFINED TO OHIO 








R. SMITH, Secretary 


The Central Manufacturers’ Mutual Insurance Company 











VAN WERT, OHIO ORGANIZED 1876 
Cash Assets, $707,025.83 Cash Surplus, $410,001.43 
H. V. OLNEY, President Cc. A. L. PURMORT, Secretary 








Dayton Mutual Fire |Columbiana County 
Insurance Co., "4x79" | Mutual Fire Ins. Co. 


B. C. COLEMAN, Secy. Lisbon, O. 
1837 
Wm. M. Hostetter, Sec. and Treas 


Ohio's oldest company doing a genera | 
business. 


Our contracts have been good for three 
fourths of a century and are still good. 


Assets Jan. 1, 1913, $134,429.77 


Conservative and Careful Management 


AGENTS WANTED 


Address Home Office. 


SURPLUS LINES AND FLOATER POLICIES 


IN RELIABLE AMERICAN COMPANIES 


GOOD FACILITIES FOR SPECIAL HAZARDS 
Douglas Bros. & Rice, Inc. 1523 Insurance Exchange, Chicago 


INCORPORATED 1720 


ROYAL EXCHANGE ASSURANCE 


LONDON, ENGLAND 


























United States Branch RICHARD D. HARVEY 
92 William Street, New York United States Manager 
Organized 1852 Capital $1,000,000 


HAN OWV E R 
FIRE INSURANCE COMPANY OF NEW YORK 
ANNUAL STATEMENT, JAN. 1, 1915 
Assets, $4,604,375.57 Liabilities, $3,878,759.56 Net Surplus, $726,616.01 
Western Department, 1105 Insurance Exchange, Chicago 
C. W. HIGLEY, General Agent F. A. HUBBARD, Assistant General Agent 
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IN ILLINOIS AND WISCONSIN 


LUNCHEON FOR’ BENEDICTS 











Thomas C, Little and Walter E. Miller 
Are Appropriately Initiated by 
Some of Their Friends 





Some of the intimate field associates 
of Walter E. Miller of the German 
American, gave him an anti-nuptial 
luncheon at the Grand Pacific hotel in 
Chicago, Monday noon. Mr. Miller, 
however, was not the only guest of 
honor, as the affair was combined with 
a post-nuptial luncheon in honor of 
Thomas C. Little of the Fire Associa- 
tion. The function was a delightful 
one in every respect. 

J. George Stauffer of the Fireman’s 
Fund, sat at the head of the table and 
presided. Large chairs appropriately 
decorated with bridal ribbons were pro- 
vided for the two chief guests. ifts 
appropriate to the occasion were pre- 
sented. 


Getting Good Agency Plant 


The Merchants National Fire of 
Chicago, is making splendid progress 
in the appointment of agents in Wis- 
consin, which it very recently entered. 
Special Agent Thos. M. Purtell, who is 
covering the state, has succeeded in 
placing the company in a large num- 
ber of representative agencies well 
distributed as to location. The follow- 
ing agencies in the larger towns are 
amongst the appointments: Brown 
Ins. Agency, Antigo; John M. Ballard, 
Appleton; H. A. Davis, Ashland; Dith- 
mar & Malone, Baraboo; Ts RK: Harper, 
Beloit; R. P. Clark, Elroy; Frank L. 
Shaw, Fond du Lac; The Boland 
Agency, Green Bay; Frank Fisher, 
Janesville; L..T. Parker, Kenosha; H. 
B. Hobbins, Madison; F. W. Kubasta, 
Merrill; Wm. H. Spengler, Neenah; 
Swift & Doerr, Watertown; Chartier 
Ins. Agency, Wausau and Harper- 
Shields Agency, Superior. 


Wisconsin’s Annual Meeting 


The annual meeting of the Wiscon- 
sin State Fire Prevention Association 
will be held Monday afternoon next, at 
2 o'clock, in room 1305 First National 
Bank building, Milwaukee. The elec- 
tion of officers for the coming year will 
take place. 

In addition to the fire prevention as- 
sociation, the two field clubs will hold 
separate meetings Tuesday morning 
and in the afternoon there will be a 
joint meeting. At noon on Tuesday 
the Wisconsin Blue Goose will give a 
dinner and four goslings will be in- 
itiated. 





Beefsteak Luncheon 


The Wisconsin home nest of- the 
Blue Goose will have a_ beefsteak 
luncheon at Hermmann’s Cafe, 423 
Water street, Milwaukee, Tuesday at 
noon, Oct. 12. The committee in 
charge consists of Frank DelaHunt, G. 
F. Risley and A. L. Telin. 





Humor in Announcement 


A gentle humor pervades a story be- 
ing sent out regarding the Wisconsin 
state fund for fire insurance on state 
property. Although the state in con- 


} Le Roy G. 





ducting the fund merely transfers its 
money from one account to another, 
it buys its rates from the Wisconsin 
Inspection Bureau. The other day the 
following announcement was sent out: 
Blumenfeld, Wisconsin su- 
perintendent of public property, coop- 
erating with Commissioner 3 
Cleary, has secured a reduction of in- 
surance rates on state buildings and 
contents that has resulted in a saving 
to the state of $6,648.88, or nearly one- 
third, notwithstanding the fact that the 
valuation is materially increased. 
“The total amount of premium for 
the present year is $10,187.92, as com- 
pared with $16,836.80 for the past year. 
The Wisconsin state capitol building is 
insured for $4,455,000, as against 
$4,050,000, for the previous year. 





Illinois Agency Appointments 


Mich. F. & M.—T. P. Longan, Lincoln. 
Royal—Horatio C. Chaffin, Flora; John M. 
Eckley, ae cpatere, 
Rhode Island—J. Fox, Belvidere. 
American eM. * Auble Hillsboro; M. S 
Ayars, Moweaqua; H. Alt, Effingham; A. B. Ai 
man and .. B. Jackson, Marion; A. G, 
Barnwell Litchfield; z. ‘< 
ol mi Milledgeville; M. F. B Bockaert, Moline; 
. Briggs, Mt. Sterling; M. Dale rown, 
Keithsburg; W. F. B Peoria; W. W. Bur 
Pinckneyville; R. nonests Jr., Rock Island; F. 
R. Brady, Cornell; Buft ffum, Toulon; H. : 
and - Coen, oo: W. C. Chapin and H. 
~ Whitehail; F, M. Condit, Beardstown; ¥ 
Catherwood and M. C. allace, Hoopston; 
rf W. Coddington, Princeton; C. egen- 
ardt, Alton; part a P. L. Dick. 
hut, Quincy; D. L. and "Durham, Kan- 
kakee; E. E, Elsiun, Mv Eldredge, 
Paris; W. = Ealey, Urbana; pi A T. Emer yes 
Lawn; O. Fisk, Aurora; A. L. Soak A 
Fores B. Graliker, Decatur; J. A. Graf, pot 
V. Groat and F. B. ‘Lilly, Lewistown; R. 


ryan, 


s Grice, Waukegan; A. Gumm, West Ham- 
mcnd; Givens, Abingdon; E. T. Goodspeed, 
oliet; K. Hight, Assumption; Pe 


olt., 
lue Island; J. F. H Ra 


essel, ey “ars GC. 
Holland, Pekin; C 


; i Hunt, St. Charles; 


Ts Hall, Belvidere; a a Hicke Be ion: 
Ce Henry, Bushnell; E. C, Hallid day, Cairo: 
I. B. Hammers, El Paso; i. M Hurst, Jack- 
sonville; R. B. eee Monmouth; =. 
Hooper, Pittsfield; Jennings, Piper City; 
J. . Kinnaird, Peoria: ingsland, 
Canton; C. J.. and K. V. Keck, Fair- 


bury; 5. N Krenz, Henry; F. Keeley, Wil- 
mington; E 7 List, Havana; H. J. Leach, Morris; 
J. a Lindsay, Robinson; L. J. Lake, Rochelle; 
= E, id Sivdes E. H a, Bsns De eg 

S. E. and @ D Long, ra Moli ine; W. 
Lynch and E, ra Dwyer, Elgin; A. O. Lind: 
strum and H. F. Arnold, Galesburg; C. k Le 
Messurier, Pontiac; G. Lauer, Sub ette; See ¢ 
McAnally, Kankakee; R. J. McDonald, Aledo; 
oe b. Marvin, Freeport; C. E. Musgrave and 

W. Longnecker, awrenceville; C. Marshall, 
Ribiog: R. J. Moore, Arcola; G. R. Moser, 
Highland; E. A. Maus, Mendota; D. Maniga, 
Fulton; M. L. Nelson and G. ‘A. Agieeny, 
Kewasiees J. M. Ott, warmers, 5, E. E. 

Polo; I. ies ae 4 

Bo lveville; ‘ope, Du Quoin; ; 
Pierpont, es W. P. Palmer, Sterling: oe 
Potter, ar ves | ° eS Reeves, 
Milford; H. Roberts, AR oy H. 
Ream, bru: G. W. Rosebraugh, Charleston; 
F, H. Reed, Piper City; E, E. Rice, Latham; 
Ww. Schmidt, Bloomington; J. F. Stillwell, Ed- 
wardsville; M. C. Slattery, Galena; car 3 
Schwarz, Geneva; H. T. teers, Metropolis; L. 
L. Seibert, Mount Carmel; Shoemaker, 
Marshall; F. Silliman, Woodstock; G. A. Stur- 
dyvin, Champai n; J. M. Swango, Macomb; J. 

a L. Scott and H. organ, Spring- 

field; A. 'H. Storm and W. O. Nich ols, Wind- 

sor; . Scott, Wyoming; H. C. Tempel, 
Freeport; H. F. Tallmadge, Momence; C. E. 
H. Tuttle, Dundee; C. O. Thompson, Leland; 
A. W. Vercoe, Highland Park; C. Van 
Pappelendam, Warsau; M. Woolford, C. F. 
Shane and E. Woolford, Danville; i: ae 
Ward, Granville; H. E. Westcott and G. W. 
Smith, Lacon; E. B. Wharton, Ottawa; W. P., 

A. and H. W. Wright, Sullivan; G. E. 
Whitton, Granite City; Ji Ww. W Work Evanston; 

. A. Wilson, Jr., La Salle; A . Wolfe, War- 
sat F. G. Zweifel, Odell. 

Aetna—A. M. Allen, Kinmundy; % H. Aus- 
tin, La Prairie; . a Blake and Harris, 
West Frankfort; A. Boyden and i W.. Jen- 
sen, Sheffield; W. 7 ‘Crawford, Alton M. 
Edmonds and J. Morris, Norris City Ww. Leach 
Keenes; G. E. Norris, Vernon; W. M. 
Kim, Sterling; J. . Miller, Macedonia; _ Me 
Rockwell, St. “insite: W. H. Sample, Oneida; 








DETROIT, MICH. 
HAS BEEN 


Assets... 2.0... 0000.2 0060$1,524,381.57 


D. M. FERRY, Jr. 
President 





THE MICHIGAN 


Fire and Marine Insurance Company 


FURNISHING HONORABLE FIRE IN- 
SURANCE INDEMNITY FOR THIRTY-THREE YEARS 


It has paid $7,669,000 in losses 


iT 1S ONE OF THE STAUNCH AND RELIABLE COMPANIES IN THE WEST 
E. J. BOOTH 
Vice-President 


Capital. ............+..4+4+$400,000.00 


H. E. EVERETT E, P. WEBB 
Secretary Asst 








Weir, - mas J. A. Werner, Oconee; Wil- 
by Alto Pass; E. B. and Wit liams, 
Grand Ridge: H. R. Willens* "Re “K. Worm- 
wood, Jr., and D. Manny, Rockford. 

American—J. . Butler, Dallas, Cit 
Dahman, Arenzville; H. wet espe, (Obed 
ton; Dietz and Rock 


: ._ W. on, 
Island: oF McMullen, Ghee; odor H. Mil- 
ler, Shelbyville 2: ee pichols Waynesville; 
S.’A. Shortt, Ashland; W. F. Walkowaik, Le- 
mont. 


Agricultural—W. H. Baker, Altamént; E. M. 
case and H. Myers. ge 
olumbian, Ind.— . Shepherd and W. 
Hewitt, Mattoon; S. N * Johnson, Moline; c 
¥ om Morrison; G. K. Par La Salle; 

Canedy, G. A. Johnson and A. love, 

Roa. Island; B. LE: oe Springfield, 

Com. Union, Eng.—B. ahon, Washing- 
ton Heights. 

Connecticut—R. Means and C. A. Schure- 
man, Saybrook. 

Fire Assn.—P. C. abe, Albion; T. Zinn, 
Farina; R. Matthews, Pittsfi a 

Franklin, Pa.—M. T., F. K. and H. J. Amer- 
man, Onarga. 

Hanover—C. E. Brownson, Plainfield; L. J. 
Hartke, a Olive. 
J. Branson and W. O. Roddy, Sa- 
i ‘and Nn: E. Harper, Eureka. 
i. Co. of N. A—P. C. Walters, Albion; 

Zinn, Farina; R. Matthews, Pittsfield. 

‘L €ah28 G., —G. T. Harland, 
Streator. 


Northern, Eng.—O. O. Lipe and A. B. Kelly, 


Irving. 

Wertiben: N. Y.—J. T. Wilcox, Fairbur 

ew Hampshire—A. C. Roach, Bushnell. 

People’s Natl—A. and G. C. Engel, Tampico; 
M. Countryman, Rochelle 

Pope, East Moline; W. B. 

Scott, Fisher. 

Scottish U. 


& N.—E. W. McDermott, Wau- 
kegan. 


» noe & M.—V. H. Dumbeck, Silvis. 

Boston—R. E. Duvall, Belleville. 

Coml. Union, Eng.—T. B. and C. C. Stephen- 
son, Sparta. 

Germania—Herman | Becker, Carmi. 


ILLINOIS OIS NOTES 

Gordon McMinn has retired as a local 
agent at Murphysboro, I1l. 

The Smith & Groff agency at Monticello, 
Tll., has been sold to Burgess & Cline. 

John P. Clancy, until two years ago a 
prominent local agent at Danville, II1., 
died last week. 


WISCONSIN NOTES 
The Alliance of Philadelphia has been 
licensed in Wisconsin. 
The Alliance of Philadelphia was li- 
censed in Wisconsin last week. 
The Tapping-Benedict-Riedeburg Com- 


Royal— ean A. 


pany, well known’ general insurance 
agency of Milwaukee, has filed an amend- 
ment to its articles of incorporation, 


changing its name to the Blatz-Kasten 
Company, and increasing its capital stock 
from $20,000 to $30,000. 


FARM MORTGAGES 


Am in touch with money that can be 

loaned on Wisconsin Farms. If in- 

terested, will be pleased to hear from you. 
LEE W. BORT, Adjuster 


BELOIT SCONSIN 
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CLIFFORD IRELAND 


President 


DR. GAIUS W. HUBBARD 
Secretary and General Manager 





The same people who buy 
insurance from you would 
buy live stock insurance 
if given the opportunity. 





Cash Capital . . . . . $222,030.00 
Surplus ........ 102,051.13 
Surplus to Policyholders 324,081.13 
Assets ,.. . 370,155.69 














CARDS FOR CARD INDEXES. 
Write for prices on Assured’s Line Cards 
and Expiration Cards, 3x5 inches. 
THE WESTERN UNDERWRITER. 
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Learn more about Live Stock Insurance and 
how it will increase your income. 


— sa STOCK INSURANCE COMPANY 


507 Central Union Telephone Building, Indianapolis, Indiana 


SEND FOR FREE BOOKLET 











J. W. NEWMAN, President 


PaidUp Capital, $219,160.00 


Offers to 


soe 


a ‘ennessee, Mississi 
where your success will 


Kentucky Live Stock Insurance Company 
LOUISVILLE, KENTUCKY 


E. L. WHITEHEAD, Sec’y and Treas. 


Surplus to Policy Holders, $234,094.88 


“‘THE PROMPT PAY COMPANY” 


producers.some excellent territory in Illinois, Indiana, Ohio, Kentucky, 
iand Alabama, where th 
measured by your work. 


If interested, address W. B. KNISKERN, 
Home Office: Kentucky Live Stock Insurance Building - - 


e Company is favorably knows 


Viee President. 
LOUISVILLE, KY 





A. PALMER, Presiden 
s D. ANDRUS, V.-Pres. "& Man’ ¢ Undwriter 





C. O. DAVIS, Vice-Pres. 
ears ALORICE "H, Counsel 1 'R. VERNOR, Ast. Secy. 


A. ELDRIDGE, Secy. 


ES, ‘Treasurer 


THE INTER-STATE FIRE INSURANCE CO. 


of, DETROIT, MICHIGAN (Organized 1913) 
Capital $250,000. Surplus, over $150,000. 
406-412 DIME’ BANK BUILDING 
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THE WESTERN 


UNDERWRITER. 
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IN THE GREAT NORTHWEST 


IOWA, NEBRASKA, MINNESOTA, 
— NORTH AND SOUTH DAKOTA _ 


CARRY UP TELEPHONE CASE 














Interesting Point Has Been Taken to 
’ the Iowa Supreme Court to 
Settle Liability 





An interesting question which origi- 
nated in the Scott county, Iowa, courts 
relative to whether a telephone is re- 
sponsible for damages when the tele- 
phone girl fails to give a speedy fire 
alarm, has been put up to the Iowa 
supreme court. 

The Providence Washington is plan- 
tiff and the Iowa Telephone Company 
is defendant. Dr. Haller at Daven- 
port, collected $2,500 insurance on a 
burned automobile and garage. He de- 
clared that he called central and told 
her to notify the Davenport fire depart- 
ment. Five minutes later he again 
called her up and ten minutes later 
he sent in a third call. It was another 
twenty minutes before the department 
arrived. 

The Providence Washington claimed 
that the telephone company contracts 
to transmit message without delay. 
That it is important that the liability 
of telephone companies in instances 
of this kind be determined because of 
increasing use of the telephone and the 
dependence upon telephone concerns in 
cases of fire. In the lower court, the 
Providence Washington was defeated. 


Can It Be Council Bluffs? 


President A. M. Upham of the Iowa 
Fire Prevention Association told the 
Iowa field men Monday to be careful 
of a risk in a town not far from 
Omaha. The state fire marshal, he 
said, has evidence that the owner of 
a stock of goods there tried to hire an 
Omaha man to set fire to the stock 
and that a letter to that effect has 
fallen into the hands of officials. The 
fire marshal’s office has also reported 
that in the month of September, Du- 
buque did not have a single fire loss, 
which is considered a remarkable show- 
ing for a city of its size. 








Will Reenter Large Towns 


The City of New York, which with- 
drew from Des Moines and several of 
the larger towns in Iowa some months 
ago, is planning to reenter these towns 
because of improved conditions in the 
state. H. B. Doten, special agent, will 
make a trip through Iowa shortly and 
agencies will be established in the 
towns where the company withdrew. 


Works’ Report Brief 


S. D. Works, insurance commis- 
sioner of Minnesota, compiled his re- 
ports for 1915 in 230 pages. The an- 
nual report of the Minnesota depart- 
ment for many years has consisted of 
two cloth bound volumes containing 
about 1,100 pages. The new report 
was issued last week. Mr. Works ob- 
tained the enactment of the law at the 
1915 session of the state legislature au- 
thorizing the omission from the annual 
report of much unimportant matter 
heretofore required. This method of 
issuing the report will save the de- 
partment several thousand dollars. 





Commissioner’s Fees Held 


Fire Commissioner W. S. Ridgell of 
Nebraska has brought suit against the 
state treasurer to compel him to pay 
the September salary due the fire com- 
missioner. The action was lodged in 





supreme court on application for man- 
damus. The suit is the outcome of the 
refusal of the state treasurer to pay out 
certain fees earned by departments, be- 
cause the legislature did not specifically 
appropriate them. The fire commis- 
sioner was one of the victims. His funds 
are secured by assessments against the 
fire companies doing business in the 
state. But he has been unable to con- 
tinue his business since Sept. 1 because 
he had no money. 





Wants Companies’ Cooperation 


Commissioner S. D. Works of Min- 
nesota has asked all companies to co- 
operate in making successful the law 
requiring companies, officers, managers 
and those having supervision over 
agents to cancel the license of any 
agent whose unfitness as such becomes 
known to such companies or men. Mr. 
Works will keep the records of agents 
in a card index that will be used in the 
issuance of all future licenses. 





WILL TRAVEL FOR BROWN BEOS. 


Edward Hed has been appointed special 
agent of the Bankers & Merchants of Min- 
neapolis, for South Dakota and southern 
North Dakota. He will be under the juris- 
diction of Brown Brothers, district mana- 
gers at Aberdeen, S. Dak. He has been 
connected with the local business at Min- 
neapolis. 





Minnesota Agency Appointments 


London—A. J. Potts, St. Peter. 
Firemen’s—J. G. Tegner, St. Paul. 
Retail Mer. Mut.—F. J. Hughes, Hibbing. 
Phoenix, Eng.—G. G. Newton, Duluth. 
Franklin, Pa.—L. F. Snyder, Austin. 
Continental—C. J. Bordewick, Hancock; E. C. 
Hopkins, Battle Lake; E. R. Rosser, New York 
ills. 
Bankers & Mer.—H. C. Richardson, Brew- 
ster; C. C. Freeborn, Kimbrae; A. A. Bennett, 
Renville. 
Hanover—O. W. Hick, Lewiston; F. H. Mur- 
ray. St. Paul. 
. B. & M.—H. W. Cheadle, Duluth. 
Westchester—L. B. Taylor, New Duluth. 
Commonwealth—G. K. Kristensen, Wheaton. 
Safeguard—A. E. Perry, Minneapolis. 
Mich. Coml.—Charles Degen, Chaska. 
N. W. F. & M.—Carl Clauson, Elko. 
Ham.-Brem.—E. T. Johnson, Minneapolis. 
Northern, Eng.—F. H. Cater, Laporte. 
N. W. Natl.—J. G. Branch, Lakefield. 
Connecticut—J. A. Setterman, Clarissa. 
Aetna—Edw. Bolin, St. James; F. A. 
Rosemount; Anderson, Ranier; E. J. Pal- 
mer, Ogilvia; Carl Clauson, Elko; J. F. Berg, 
Lancaster; E. R. Rosser, New York Mills; Carl 
Hanson, Newfolden; A. F. Meyer, Westbrook; 
C. E. Reed, Hadley; J. A. Setterman, Clarissa. 
Twin City—Henry Adams, Albion Center; J. 
L. Hargrove, Minneapolis; B. H. Hennig, Min- 
neapolis; R. R. Johnson, St. Louis Park; R. E. 
Paulson, Hope; O. G. Olson, Zumbrota; E. H. 
Freiberg, Eitzen; H. G. Anderson, Milan. 
orth Amer.—F. Dahlgren and W. E. 
Malm, Alvarado; P. i Dietsch and H. H. Man- 
derfeld, St. Paul; Anderson, Parker’s 
Prairie; Ferdinand Swenson, Brandon; FE. C 
a _— i I 0. 0 . 
nite tates—T. N. Jayne, O. O. Whited 
and C. S. Brearly, Wikdangell. 


MINNESOTA NOTES 


Criticism has been made of the follow- 
ing clause in policies covering the de- 
partment store stock of the Golden Rule 
Company, at St. Paul, Minn. “And on 
property of others for which assured may 
be liable, and on property of others stored 
with the assured at a value declared by 
the owner thereof, which is hereby valued 
at such declared value.” 


At St. Paul, Minn. the Rockwood 
Sprinkler Company has secured a con- 
tract to install a dry pipe system in the 
planing mill of the Central Warehouse 
Company. At the same point the Gen- 
eral Fire Extinguisher Company has con- 
tracted to equip the store of the American 
Linen Supply Company, 219-223 West 
Fifth street, with a Grinnell wet pipe sys- 
tem. A similar equipment is being in- 
stalled in the Overland Stores Company’s 
automobile warehouse, between West Uni- 
versity and Bayard avenues. 


DAKOTA NOTES 


With the third quarter of the year 
ended Watertown, S. D., has sustained a 
fire loss amounting to $2,928. 


The Mandan Adjustment Agency, a col- 
lection and insurance agency, at Mandan, 
N. Dak., formerly owned by L. S. Royer, 
has been sold to:new owners and L. C. 
Broderick is now manager of the agency. 


Maurice B. LaMont, a prominent young 











W. A. LAIDLAW Associate 


JOHN KNUDTSON 


NORTHWESTERN GENERAL AGENCY COMPANY 


General Agents 


MINNEAPOLIS, MINN. 


Wis.—Minn.—lowa—Kans.—Neb.— No. Dak.—So. Dak.—Mont. 
IMPERIAL ASSURANCE COMPANY, New York 
PEOPLES NATIONAL FIRE INS. CO., Philadelphia 


Fire—Hail—Tornado and Farm Insurance — 


Write us about agency for your town 





fire insurance agent of Aberdeen, S. Dak., 
was killed while out hunting ducks on a 
lake near that city. When the boat tipped 
it caused the accidental discharge of one 
of the two shot guns used by Mr. La- 
Mont. 

New: South Dakota tariffs have _ been 
issued for Astoria, Brandt, Bruce, Bush- 
nell, Castlewood, Estelline, Irene, Utica, 
Volga and White. On account of favor- 
able loss records, 20 percent reduction 
from published estimates has been recom- 
mended for Bruce, 25 percent reduction 
for Astoria, Bushnell, Castlewood, Irene, 
Utica and Volga, and 33% percent off for 
Brandt, Estelline and White. 


W. E. Rathbun, a local agent at Mitchell, 
S. D., was married last week to Miss Emily 
Kings of that city, daughter of a promi- 
nent contractor. They will spend their 
honeymoon on an automobile trip to Des 
Moines, Sioux City and Minneapolis. 

Commissioner Stablein of South Dakota 
has issued orders for removal of fire traps 
in Deadwood, Fort Pierre, Huron, Lead 
Watertown, Pierre, Presho, Volga and 
Sioux Falls. 





Conrad Goettig, for many years with 
the Hawkeye Realty Company, has be- 
come associated with the insurance de- 
partment of Meyer, Ellsworth & Co., at 
Cedar Rapids, Ia. 








Hotel Dyckman 
MINNEAPOLIS, MINN. 
THE COMPLETE HOTEL 
Each of its 300 rooms is outside and has bath 





Appointments 
combine dig- 
Rity with a fa- 
miliar home- 
likeness rarely 
found in 
Metropolitan 
hotels. Two 
splendid cafes 
for ladies and 
gentlemen, al- 
soaClub Grill 


Exclusively European Plan—$1.50 and upward 


WM. H. JONES, Manager 
formerly Kitchi-Gamma Club 
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Phoenix, Arizona 





Edgar M. Davis 
Vice-President & General Manager 





CAPITAL 
$200,000 


Arthur J. Davis 
General Agent 


Jas. H. Shearin 
Special Agent 


Illinois, Indiana, Ohio, 
Michigan, Wisconsin. 
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THATCHER 


Surplus Line Service 


Agents’ Rights Respected 
Equipped to Furnish Counsel 
and Help on Unusual Lines 
Assistance—Always Interference—Never 
Get in touch with 


D.H. THATCHER 
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Find Explosion Increased Fire Hazard 
in Many Buildings—Demand for 
Explosion Insurance 





All buildings in six blocks of Ard- 
more, Okla., were destroyed by the 
recent explosion of a tank car there 
and insurance thereon was immediately 
voided under the terms of the contract. 
Some other buildings were so damaged 
that they are more hazardous than be- 
fore and companies have their field 
men in the city making inspections. It 
has not developed that flues in the resi- 
dence section of the city were injured, 
although companies expect that a few 
fires will ultimately result. 

The blocks in which the buildings 
were most seriously damaged are 386, 
384, 381, 382, 380, 322, 323 and 324. The 
one big fire that occurred as the result 
of the explosion started after the build- 
ing had collapsed, so that no liability 
existed upon the fire insurance compa- 
nies. The accident will no doubt create 
a demand for explosion insurance, such 
as is written by nine fire insurance 
companies, throughout the oil territory 
of the southwest, 

It is understood that all claims for 
personal and property loss resulting 
from the Ardmore disaster will be as- 
sumed by the Santa Fe Railroad. E. 
P. Ripley, president of the railroad, has 
wired such information to the mayor 
of Ardmore. The property damage is 
about $500,000. 


NINE INDICTMENTS RETURNED 





Grand Jury Reports on Arson Investi- 
gations at St. Louis—Insurance 
Men Are Named 





The developments in the alleged arson 
cases at St. Louis last week were the 
indictments of nine men by the grand 
jury on charges of being connected 
with three fires that were investigated. 
Those indicted were as follows: 

Julius R. Bersch, former vice-president 
of the Bersch Insurance Agency Company, 
who was indicted on three cases. 

Otto F. Leman of the Bersch & Leman 
Adjustment Company. 

Roy M. B. Tidd, president of the Nixon- 
Jones Printing Company, whose plant was 
burned Sept. 4. Tidd is mayor of Web- 
ster Groves, a suburb of St. Louis, and 
although he was questioned closely by the 
police for several days following the fire, 
his indictment was a surprise. 

Harry G. Gilmore, president of the Gil- 
more-Bonfig Decorating Company, whose 
place was burned in July, and Harry Imel, 
who was connected with the decorating 
company. 


Four “torch” suspects who are charged 
with assisting with the fires. 


All the indicted men have given bonds 
for their appearance for trial. The 
grand jury recommended that the city 
create the office of fire marshal, also 
that the insurance agencies of St. Louis 
establish a clearing house for the pur- 
pose of recording all insurance written 
each day and to assist the fire marshal 
in making investigations. 

The grand jury also recommended 
that the succeeding grand jury, which 
was convened this week, continue the 
investigation of suspicious fires that 
have occurred lately. The circuit at- 
torney is said to have information re- 
specting several fires of suspicious 
origin. 

Herbert O. Baker, an _ insurance 
broker formerly connected with the 
Bersch agency, who confessed having 
“promoted arson plants,” was not in- 
dicted. The fact that he was not in- 
dicted is said to have been due to an 
agreement with the prosecuting attor- 
ney to deal leniently with him in con- 
sideration of the information he fur- 
nished, 


Officers of New Blue Goose Pond 


The new Mississippi. Valley pond. of 
the Blue Goose located at St. Louis has 





elected officers and is now completing 
its organization. The officers are: 

Most hare al Gander—E. W. Bentley, 
Western Adjustment. 

Supervisor—Cabell Gray, Royal. 

Custodian—P. W. Terry, idissourt Actu- 
arial Bureau. 

Guardian—J. K. Terrell, Hartford. 

Keeper Golden Goose Egg—cC. D. Eaton, 
Springfield. 

Wielder—A. H. Grupe, Western and 
British America. 


COURT STANDS BY OFFICERS 








Amazon Fire Receivership Is Refused 
—Commissioner Welch Opposes 
Petition of Four Stockholders 





District Judge John W. Hayson of 
the Oklahoma state court at Oklahoma 
City, Sept. 30, denied the application of 
four stockholders who sought a receiv- 
ership for the Amazon Fire of Shaw- 
nee, Okla., now in process of liquida- 
tion. The decision amounted to an ex- 
oneration for Vice-President E. C. 
Stanard and Secretary C. H. Eckford, 
charged by the suing’ stockholders 
with dissipating the company’s assets. 

Under Judge Hayson’s order, Stan- 
ard and Eckford will continue liquida- 
tion of the company, which was started 
last March when its agents quit writ- 
ing business. Commissioner 
Welch of Oklahoma, intervened in be- 
half of the company officers and in his 
petition asked that they be allowed to 
continue the work of liquidation. He 
declared that the state department was 
familiar with the condition of the Ama- 
zon and confident that the present offi- 
cials could complete the liquidation 
better than could receivers. He 
charged also that the majority of stock- 
holders were averse to the receivership 
proceedings. 

Secretary Eckford was the only wit- 
ness examined. He testified that the 
failure of the Amazon was due wholly 
to the heavy losses sustained in the 
natural run of business and the fact 
that the year 1914 was particularly 
hard on fire insurance companies op- 
erating in Texas. 





NEW SCHEDULE FOR GINS 


A new schedule for cotton gins in Okla- 
homa has been filed with the state insur- 
ance board by the Oklahoma Rating & In- 
spection Bureau. It provides a basis rate of 
from $2.50 for the best buildings to $4.50 
for the poorest. Charges run the rate as 
high as $11.80 and credits to the amount 
of 85 cents are allowable. It is the belief 
of Manager Ingalls, as expressed to the 
board, that the new schedule will make a 
= rate for most of the gins than the 
old. 








Missouri Agency Appointments 


Aetna—G. E. Forquer, Brashear; D. C. Blue, 
Kirksville; J. J. eifner, Maryville; 5 ahs 
Walker, Butler; Charles Graf, St. Louis; L. N. 
3rown, Bethany. 

American—C,  L, Jostye, Charleston; Parks 
& Cale, saree SJ;  & Work, Lamar. 

Auto. of a. Senseney, Thayer. 
re a BL cag Finley, Tipton; O. 
Libby, Laclede. 

Continental—Lucile Casen, Ewing; S. S. Phil- 
lips, Butler. 

Camden—Ulrich Schneider, Jr., St. Joseph. 
Coml. Union, Eng.—Ulrich Schneider, 5h 
St._ Joseph. 

County—G. A. Stone, Richmond. 
Firemens—W. J. Deerberk, St. Louis. 
Franklin—J. J. MHeifner, Maryville; E. 1E. 
Kirkland, Liberty; E. L. Burch, Jefferson City. 
Girard—A. T. Smith, Webster Groves. 

Ger. Amer., N. Y.—Carl Collins, Westboro; 
Clifton Gregg, De Kalb; Monier & -Heins, Car- 





rollton; G. N. Bodecker, Rea; Bridges Sexton, 
St. Louis. 

Ger. Alli—G. W. Boettner, Rock Port; A. 
W.. Cies, Knits 

Glens Falls—C. L. Joslyn, Charleston; Rich- 
ard Wiessner Clayton 

Hanover—McComb & “Walker, _ 

Home—C. S. Hutson, Baring: 6 . S._Lukens, 
Oregon; G. E, arm Medill; J. “A. Van Bu- 
ren, Kansas City; Herbert Watson Auxvasse; 
D. Gribble, Columbia; Charles Petts, War- 
saw; F. A. Woodruff, Gallatin. 

Hartford—J._ H. Windsor, Boonville. 

Ins. Co. of N. A—W. A. Boudreau, Ewing; 
P. B. Linville, Edina; W. I. Lear, Ewing: 
H. Marksbury, Emerson; M. D. Merrell, Van- 
dalia; A. G. Neville, Eldon; W. J. Oberbeck, 
St. Louis: on d Long, Pilot Grove; E. F. 
Shockey, Spickard. 

a Oe x Proffer, Unionville. 


& L. G.—J. S. Cruse, hee Grove; 
Orval and R. & Mevers, Gorin; L. Proffer, 
Unionville; E. A. Feutz, Rush ili; aes 


Frv, Sikeston; L. E. Martin, Auxvasse. 
Lon. & Lanc.—Walter Boehmer, St. Louis. 
London—G. P. Kimberlin, Harrisonville. 
Marq. Natl—Dover & Black, Sikeston. 


OKLAHOMA NOTES 


The Oklahoma City fire loss for Septem- 
ber was $5,225. 

Fire waste in Oklahoma City for the 
two months of August and September was 
but $6,060, with the department respond- 
ing to 51 alarms. It was divided $835 
for August and $5,225 for September. 

The Model flour mills at Guthrie, Okla., 
completely destroyed by fire, with a loss 
of $30,000, Sept. 29, were protected by no 
insurance whatever. The plant had been 
shut down for some time and cause of 
the fire is unknown. 


KANSAS NOTES 

The Minneapolis Fire & Marine has 
been licensed in Kansas. 

At Leavenworth, Kan., policies have 
been issued on lumber for the Helmers 
Manufacturing Company and a subroga- 
tion waiver clause used which is not in 
accord with the filings in Kansas. 











B. F. Clayton & Co. have purchased the 
agency of Phil C. Alin & Co. at Cleburne, 
Tex. 


1898 Seventeen Years of Service 1918 


Security Mutual 


Fire Insurance Company 
Chatfield, Minnesota 


An unsurpassed record for prompt 
adjustments and satisfactory pay- 
ments of all honest losses. 


Admitted in the States of Minne- 
sota, North Dakota and South Da- 
kota and accepts business on good 
risksdirectinanyStateintheUnion. 


F.L. TESCA CHAS. L. THURBER 
Secretary 
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STATEMENT, DECEMBER 31, 1914 
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56 Richton Ave. Detroit, Mich. 
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7 West Lake St. Minneapolis, Minn. 
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TO AGENTS OF THE NORTHWEST 
Write us for an agency for the writing of Hail Insurance in all hail writing states, 
for the Standard Fire Insurance Co. of Hartford, Conn. Also for Fire Agency for 
Svea Fire & Life Insurance Co. of Sweden. Liberal contracts. Unsurpassed service. 


THE HEDWALL-SUNDBERG CO., Gen’l Agents, 


Phoenix Bldg., Minneapolis, Minn. 





Ss U R Poa L U Ss Exceptional facilities for handling Surplus and difficult 
lines and unusual forms of insurance in best American 


LINES ano 
FLOATERS 


Insurance Exchange, 


and Foreign companies and at Lloyds, London. 
RE-INSURANCE CONTRACTS DRAWN AND PLACED. 
YOUR BUSINESS SOLICITED ; PROMPT ATTENTION 


F. R. THOMPSON 


Chicago, Ill. 





Charles Brock-Jones & Co. 


SPECIAL LICENSE FOR SURPLUS LINES 


Business placed in established companies of good reputation. 


Northern Fire and Marine ——— bse Grand Forks, N. D 


Equity Fire Ins. Assn., Sioux City, Ia. 


75 West Jackson Blvd., ; Chicago 











M. O. ROWLAND, President 


Detroit National Fire Insurance Co. 


Detroit J. EDWARD READY, Secretary 





Join the forces of a live, active, growing, strongly backed western company, rogressive, 
yet operating along sound lines. Licensed i 
Massachusetts, Maryland, Indiana, Pennsylvania, Virginia, Minnesota and Michigan 


in New York, New Jersey, Connecticut, 








MANAGED BY MEN WHO ARE IN CLOSE TOUCH WITH THE FIELD 
PAUL TURNER, Vice-President and Managing Underwriter 
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WABASH AMERICAN FIRE INSURANCE CO. 


Wabash, Indiana 


Proposed Capital and Surplus - - = 


is about ready to commence business and solicits your correspondence. 


WABASH AMERICAN FIRE INSURANCE CO. 


Wabash, Indiana 


$1,000,000 
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KENTUCKY AND THE SOUTH 


PREMIUMS ON ANNUAL BASIS 











Dwellings in Kentucky Are Being 
Written for One Year—Income 
Falls Off 





Field men in Kentucky and Ten- 
nessee are reporting a falling off in 
dwelling premiums, as well as in some 
other lines, due to the fact that the 
policies are being written in a large 
number of cases on an annual instead 
of a term basis. Owing to the fact 
that losses on such business are much 
larger than on the regular term pol- 
icies, much more careful inspections 
have been the rule, and wherever hold- 
ings have appeared to be of a specula- 
tive character, the business has been 
canceled. The point is being em- 
phasized that whenever risks like dwell- 
ings, which are eligible for term insur- 
ance, are not written on that basis, a 
good reason must be forthcoming if 
the business is to be accepted. 


PLIGHTS TO NEW POND 


J. C, Chittenden, of the Philadelphia Un- | 


derwriters, who is most loyal gander of 
the Kentucky pond of the Blue Goose, has 
received from members resident in Ten- 
nessee a number of requests for certifi- 
cates of flight, in view of the prospect of 
the organization of a Tennessee pond in 
the near future. The certificates will be 
joan as soon as the new pond is estab- 
ished. 





TENNESSEE NOTES 


The Nord-Deutsch is now operating in 
Tennessee, in the general agency of D. 
Cliffe Stone. 

The assembling plant of the Ford Motor 
Company at Nashville, Tenn., work on 
which will begin shortly, will be equipped 
with automatic sprinklers. 

The Tennessee Field Club met at Co- 
lumbia, Tenn., Sept. 29, and after a con- 
ference with the local agents, a local as- 
sociation was formed for the maintenance 
of correct practices. The field men were 





assured that conditions which had been 
complained of would not develop again. 


GENERAL SOUTHERN NOTES 


The McGeever Bros. & Thompson Real 
Estate & Insurance Company has been or- 
ganized and incorporated at Birmingham, 
Ala., and will do a general real estate and 
insurance business. 

The agency of J. R. Hollingsworth at 
Shreveport, La., has been incorporated 
under the name of the J. R. Hollings- 
worth Insurance Agency, admitting S. S. 
Hunter and W. H. Booth as officers and 
stockholders. The firm will take over 
the business of J. Bransford. 

Richmond, Va., has a new agency, Wal- 
ters & Richardson. It will handle the 
Phoenix of Hartford exclusively and may 
take on the Royal Indemnity for cas- 
ualty business. Archer L. Richardson, 
who, together with Charles T. Walters, 
comprises the new firm, had been acting 
the past two years or more as manager 
for the Virginia Bonding & Insurance 
Agency. This concern sold out to Mr. 
Richardson last week and he then formed 
a coalition with Mr. Walters, who had 
previously been associated with James 
Morton under the style of Walters & 
Morton. Mr. Morton recently withdrew 
from the firm. 


Vetter & Smith, of Louisville, who have 
been interested chiefly in liability insur- 
ance, have announced plans for the forma- 
tion of a fire insurance agency. 


INSURANCE CONGRESS 
NOW IN FULL SWING 


(CONTINUED FROM PAGE 1) 
where none was. His earnestness and 
will power have forced others to lend 
assistance. Before him was the fact 
that previously had been a vision. 


Chairman Vorys Is Introduced 


Mr. Hathaway outlined the history 
of the movement and then introduced 
Arthur I. Vorys, former insurance 
superintendent of Ohio, as permanent 
chairman. 

Mr. Vorys said the purpose of the 
Congress was not to promote the busi- 
ness of insurance, but to proclaim to 
all the beneficence of the institution 
and to emphasize its social nature. 
Chester H. Rowell of Fresno repre- 








SHC UR IT Y 


Fire Insurance Company, of Davenport, Ia. 


Ss. F. GILMAN, Pres’t 


M. C. HINSCH, Sec’s 


CASH CAPITAL, $200,000 
This Company has had 32 years of successful business experience, and is now doing 


business in Iowa, Illinois, Wisconsin, Ohio and Indiana. 


It isa good company for the 


agent, because in addition to writing ‘a general b siness, it accepts practically all classes 


of farm risks. 


We want agents in the above states, and would appreciate 


hearing from agents desiring to represent us. Address the Secretary. 








A STOCK COMPANY 


Retailers Fire Insurance Company 


Business Confined to Oklahoma 


Oklahoma City, Okla. 








ALFRED HARE - - = 


Sec’y & Gen. Mgr. 











STRICTLY FIREPROOF 


NEW HOTEL 


BREVOORT 


Chicago, Ulinois 
On Madison St., near La Salle, 
One minute from the 
Insurance District..... 


The Patronage of In- 
surance Men I¢ 
Solicited 


JOHN C. O'NEILL Manages 











GERMANIA 


FIRE INSURANCE COMPANY 
NEW YORK 


ORGANIZED 1859 


Statement, January 1, 1915 
Cash Capital - - - $1,000,000.00 
Assets - - - - .  7,284,654.80 
Net Surplus - - . 2,486,142.59 
Surplus‘fer Policy Holders 3,486,142.59 
HEAD OFFICE: 
Corner Williani and Cedar Streets 





Telephone Wabash 1974 


Registered Cable Address: ‘‘Interreal” Chicago 


International Fire Assurance Corporation 


Experienced Representatives in All Parts of the United States, Canada, Mexico and Cuba 
oe PreeeREFEREN and Credit Guide 


Ira J. Bell President C. F. Buman, Secy-Treas. 


Board of Directors: C. F. Buman, Ira J. Bell. Weston Burton, B. V. Hubbard, 
Butler, Edwin F. Smith, W. E. Bell, A. J, W. A 


175 W. Jackson Blvd. . 


CES: Bradstreet 


Cred 
C.Q. Thorpe, Executive Special Representative 
eo. R. Kendall, Geo. W. 
ppell. 


‘ Chicago, U.S.A. 








ARTHUR HAWXHUBST, Chicago 
Insurance Manager Marshall Field & Co. 





sented Governor Johnson and Arthur 
H. Barendt, chairman, city. board of 
health, substituted for Mayor Rolph in 
extending welcomes. Mr. Rowell espe- 
cially emphasized the social side of in- 
surance, saying that once it was about 
all that stood in the way of ruthless 
individualism. 


Darwin P. Kingsley’s Great Address 


Responding to the welcomes, Darwin 
P. Kingsley, president of the New York 
Life, made the great address of the first 
session. He said insurance is more 
than a device by which property and 
life may be protected. It appeals to 
the mass feeling. “It makes us think,” 
said he. “We may yet acquire the soli- 
darity of the race. The Exposition 
under whose auspices this Congress 
meets should reflect world conditions; 
but it does not, as years may pass be- 
fore there is restored the civilization 
that existed before Aug. 1, 1914. 
Against the tendencies that have 
brought Europe to its present stage, 
insurance always has protested against 
considering man or the nation as units 
ablé to stand alone. 

He said the present condition in Eu- 
rope was inevitable unless some kind of 
world insurance could have been ef- 
fected, a system recognizing the rights 
of humanity instead of sovereignty. 
The only real democracies are the 
great insurance companies. The doc- 
trine of real democracy of recognition 
of every man, as a man, will be 
preached here. 


President Moore’s Address 


Charles C. Moore, president of the 
Exposition, told why insurance had 
been given so much recognition and 
what it was the Congress would ac- 
complish. He said it was the commis- 
sion’s desire that its light may shine to 
the advantage of the individual and of 
the nation. Insurance is more than a 
business, it is a benefaction, it is the 
religion of social service. When the 
people better understand it, it will be 
benefitted - by greater freedom from 
hostile opinion and legislation. 

The last speaker was former Gov- 
ernor J. N. Gillett, who was in office 
when San Francisco was reconstructed 
and from personal knowledge gave a 
splendid tribute to insurance. 

_ J. N. Gillette, ex-governor of California, 
in speaking on “Service Performed by In- 
surance,” said, in part: 

“Insurance is one of the greatest factors 
today in the business and commercial life 
of the nation. It is estimated that this 
year the amount collected for voluntary 
insurance will be about $1,591,000,000, an 
enormous sum of money, and all of this 
vast sum, except the mere expense of col- 
lecting and distributing it, will go to pay 
the losses suffered during the year and to 
secure those who may lose in succeeding 
years. It is only when great calamities 
overtake communities. such as the Chi- 
cago, Baltimore and San Francisco fires, 
that public notice is taken of the great 





benefits of insuranc and the splendid serv- 
ice it is rendering to mankind. 


Federal Supervision Urged 


“This service that insurance is perform- 
ing should be protected and encouraged by 
wise and just laws, laws that are uniform 
and apply to the whole country. If. there 
is to be insurance supervision it should be 
by one commission and not by many, and 
this commission should be acting under 
the authority of the federal government. 
The government should foster insurance 
and by wise legislation encourage it, for it 
is the one great agency that meets the 
wants and necessities of man in his every 
walk of life.” 


Tuesday’s Convention 


Tuesday morning the crowd was slow in 
assembling. General Chairman Vorys an- 
nounced the committees on resolutions and 
permanent organization. The former con- 
sists of Robert Lynn Cox, life insurance; 
Cc. H. Woodworth, fire; Louis H. Fibel, cas- 
ualty; J. B. Levison, marine; I. I. Boak, 
fraternal, together with Commissioner 
Hathaway and General Chairman Vorys. 
The committee on permanent organization 
consists of fifteen members representing 
all branches of the business and allied 
organizations. 

United States Senator Lawrence Y. 
Sherman, Illinois, was the special chair- 
man for the day. In taking over the gavel 
he delivered a notable address on taxa- 
tion of insurance, which brought out fre- 
quent bursts of applause. 


R. W. Osborn’s Address 


R. W. Osborn, manager of the Pennsyl- 
vania Fire and president of the Board of 
Fire Underwriters of the Pacific, read a 
substantial paper on the service performed 
by fire insurance companies, tracing the 
development of this branch from its early 
simple contributions to the highly special- 
ized system of the present. It was evi- 
dent that half of the audience consisted 
of fire insurance men, for nearly that part 
left after Mr. Osborn had finished, fewer 
than 100 remaining in the hall. 

The service performed _by surety com- 
panies was discussed by Frank L. Gilbert, 
vice-president, National Surety at San 
Francisco. He outlined the start and 
growth of corporate suretyship and com- 
mented on several phases of the business. 


Symposium on Life Insurance 


A symposium, on service performed by 
life companies was presented. George B. 
Scott, manager Metropolitan Life, read a 
paper by Haley Fiske, vice-president of 
the company. The author took up the gen- 
eral. benefits, development of the country 
through investments, service of the agent, 
social service and other features. Thomas 
L. Miller, president West Coast-San Fran- 
cisco Life, treated the subject from differ- 
ent angles, dealing in part with protection 
and the social side and the place of the 
young company in thé scheme. 

Charles W. Scovel. ex-president Nation- 
al Association of Life Underwriters, made 
a remarkable address, probably one of the 
best the congress will hear, “What Is Life 
Insurance?’ At once a business in effi- 
ciency, a science in accuracy, a_ social 
service in beneficence. Whose is it? The 
policyholders? They own 98 _ percent. 
How shall it be done? Through agents, 
without whom no plan has_ succeeded. 
They are essential. They pay for _them- 
selves by by-products of their service. 


Other Talks Given 


David Van Schaack, Aetna Life, gave a 
direct, well written address on the serv- 
ice of the casualty companies. — 

E. M. Treat, president American Credit 
Indemnity, showed the service of compa- 
nies which protect merchants and others 
against excess bad debts, the loss from 
which exceeds the fire loss. y 

The service of marine insurance in fos- 
tering commerce, protecting credit and 
conserving human life and safety was 
ably presented by J. B. Levison, vice- 
president Fireman’s Fund. His presenta- 
tion of the history of the business was 
specially interesting. i 

Alvin E. Pope, chief of education and 
social economy at the Exposition, told of 
the large place insurance takes at this 
fair and aims for co-ordinating insurance 
of all kinds. He recommends the endorse- 
ment by this congress of the establish- 
ment of a permanent institute of insurance 
science. 

Association Work Explained 


Wednesday’s session was devoted to pa- 
pers on associations, as Tuesday was de- 
voted to separate lines. Willard Done, 
former insurance commissioner of Utah, 
was special chairman. About fifty per- 
sons were present. The first speaker was 
Isaac Miller Hamilton, president of the 
Federal Life, who reviewed the history 
and purposes of the American Life Con- 
vention and ably defended its position on 
state supervision. I. I. Boak, of Denver, 
head counsel for the Pacific jurisdiction 
of the Woodmen of World, spoke on the 
subject of the National Fraternal Con- 
gress. While emphasizing the fraternal 
system he gave one of most comprehen- 
sive statements of advantages of insur- 
ance generally that has been so far pre- 
sented. 


Ward Spoke Despite Injury 


C. H. Woodworth gave a clear statement 
of what the National Association of In- 
surance Agents stands for and has done, 
H. H. Ward suffered a severe injury to one 
knee while he was coming from Portland, 
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and after two days’ confinement in his 
bed, hobbled to the platform on two canes 
and read his paper on the National Asso- 
ciation of Life Underwriters. He gave an 
illuminating analysis of the development 
of present conditions, —— through the 
efforts of association leaders. This com- 
pleted the morning program. The ex- 
tremely smal! attendance causes a deep 
regret on the part of those who know 
the efforts that W. L. Hathaway and asso- 
ciates have made to get a crowd, and ap- 
preciate the feelings of the speakers who 
have to talk to empty chairs. 
a © ae 


CANDIDATES ON THE SCENE 





Maloney Sidesteps Suite 1813 as Being 
Unlucky—Woodbury Has Manager 
and Spiritual Adviser 





A. A. Maloney of Kansas City, state 
agent of the Continental in Missouri, 
and prominent candidate for president 
of the Northwest association arrived on 
hand in Chicago early Monday morning 
accompanied by his chief campaign 
manager, M. W. Van Valkenburg, Kan- 
sas state agent of the Liverpool & Lon- 
don & Globe, an ex-president of the as- 
sociation and a veteran in the cause. 
Mr. Maloney was assigned to Room 
1813 at the Hotel La Salle, where he 
was to establish headquarters. As soon 
as Mr. Van Valkenburg heard of this 
he instructed him to move. Mr. Var 
Valkenburg stated that these were the 
headquarters of John F. Stafford ot 
the London & Lancashire when he was 
pitted against Mr. Van Valkenburg for 
the presidency and lost out. Mr. Van 
Valkenburg, therefore, thought the 
suite was unlucky and Mr. Maloney 
moved next door to 1814, the rooms 
that Mr. Van Valkenburg occupied 
when he was successful in the race. 

Cyrus Woodbury of Columbus, Ohio, 
state agent of the Queen, arrived last 
Tuesday morning with a strong array 
of backers and his chief political man- 
ager, C. T. Deatrick of the Home ac- 
companied him. Mr. Deatrick is also 
an ex-president and as a political man- 
ager he has no superior. R. T. Hug- 
gard, Ohio state agent of the Spring- 
field, is chief spiritual adviser of Mr. 
Woodbury, and is doing yeoman’s 
service. 

———_—_—__— 0 ee——____ 

Robert M. Bennett, former Illinois 
state agent of the New York Under- 
writers, and now in charge of its im- 
proved risk, department at the head 
office, was one of the early arrivals on 
the scene in Chicago this week. He 
was greeting his friends Monday. 


Grant B. Brown of Great Falls, Minn., 
eg agent of the Liverpool & London & 

lobe, was the first member of the North- 
west association to report. He arrived in 
Chicago last Thursday and thus got in 
some food licks at his western office be- 
fore the big meeting began. Mr. Brown 
formerly lived in Chicago and enjoys get- 
ting back to his old home. 





MOUNTAIN AND COAST FIELD 


COMPLAINTS OF FIRE RATES 








Business Organizations of Los Angeles 
Claim That Pacific Board is Dis- 
criminating Against It 





Los Angeles, Cal., Oct. 5—(Special) 
—The recent action of the Board of 
Fire Underwriters of the Pacific in 
raising the rates in many districts of 
Los Angeles, and at about the same 
time making a reduction in San Fran- 
cisco, has resulted in vigorous protests 
by the commercial organizations of 
this city, and conferences have been 
held during the past week for the pur- 
pose of discussing new rulings. A 
committee of the Credit Men’s Asso- 
ciation, was the first organization to 
take action along the line indicated 
and subsequently committees were 
named by the Merchants & Manufac- 
turers’ Association, Chamber of Com- 
merce and Board of Trade, to join in 
the protest. President R. W. Osborn, 
of San Francisco, of the Board of 
Fire Underwriters of the Pacific, has 
signified his willingness to meet the 
committee of local business organiza- 
tions in conference if desired, but Los 
Angeles agents claim that the advance 
in rates is the result of curtailment in 
local facilities for fire protection. It 
is also stated that San Francisco en- 
joys lower rates on account of hav- 
ing just completed the installation of 
a high pressure salt water system. 





PACIFIC COAST NOTES 


J. L. Winter has entered the local busi- 
ness at Lowell, Ariz. 


The series of public lectures on insur- 
ance which proved popular last year at 
the state university at Seattle, Wash., 
will be continued again this year. The 
first of the series was given the first 
Wednesday in October. Lectures will be 
given weekly. 


WOODWORTH POINTS 
OUT GREAT BENEFITS 


(CONTINUED FROM PAGE 1) 


with some general knowledge of physi- 
cal conditions and moral hazards; one 
who would pass upon and accept or de- 
cline business according to his best 
judgment, and who would also set- 
tle the losses as they occurred. 
There were no maps or surveys and 
the agent reported but once a month 
when his account current included the 
written forms of all policies issued. 
There was no one between the agent 
and his company and but little corres- 
pondence. 


Radical Changes Develop 


New and changing hazards developed 
by big and always bigger business—the 
use of volatile and inflammable prod- 
ucts—the greater area of factories, 
equipped with high speed machinery 
and operated with high pressure meth- 
ods—the congestion in manufacturing 
and mercantile sections and the ever 
increasing competition between compa- 
nies for premiums radically changed 
the fire insurance business. With new 
conditions and methods came more and 
different requirements of the local agent 
and prompter and closer supervision 
of his work by the company. In addi- 
tion to the special agent there were 
often between the agent and his com- 
pany a state or general agent. Then 
there were national and sectional asso- 
ciations of companies, of general agents 
and of special agents which further in- 


terfered with direct communication be- 


tween agent and company. 
Growth of Friction 


While these changes were for the de- 
velopment and betterment of the busi- 
ness and of assistance to the agent, 
greater pressure was exerted by the 
individual company upon all its force, 
for a larger premium account. It was 
therefore natural, when promotion if 
not position depended upon increasing 
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the company’s business, that its salaried 
employes should at times adopt meth- 
ods and indulge in practices inimical to 
local agents working on a commission. 
Not all the companies practiced or 
countenanced injustice to agents, but 
there were enough doing so to produce 
unsatisfactory conditions. The indi- 
vidual local agent, practically shut off 
from the ear of his home office, re- 
quired the support of his fellow agents 
and the National association was con- 
ceived to supply that need. 


First Meeting in Chicago 


The meeting for organization of the 
National Association of Insurance 
Agents was held in Chicago in Septem- 
ber, 1896. The constitution then 
adopted was then revised and a decla- 
ration of principles made at the second 
meeting held in St. Louis the following 
May. Only fire insurance agents were 
eligible to membership in the associa- 
tion up to 1913. At that time the name 
and constitution were amended admit- 
ting casualty and surety agents. 


Trade Organization with General Benefits 


The National association like other 
trade associations was organized pri- 
marily for the benefit of its members, 
but very early it was recognized that 
in the, final analysis the real interests 
of the agent were identical with the 
real interests: of both companies and 
insurers, hence the statement of its 
object, viz.: “To support right prin- 
ciples and to oppose bad practices in 
fire underwriting.” Operating upon 
this basis the National and state asso- 
ciations have prospered these twenty 
years beyond the expectation of the 
most optimistic. They have become 
prominent factors in the business, and 
of financial, ethical and educational 
value to the country. 

What has been accomplished by the 
National association, its present and 
growing power and the general ap- 
proval of its legislation and declara- 
tions are evidence that in its manage- 
ment, wisdom and right have gone 
hand in hand. Every measure adopted 
and every advantage secured has been 
of equal benefit to every local agent 
in the business, whether a member ot 
the association or not. The only spe- 
cial privileges enjoyed by our member- 
ship are educational and altruistic. 

Important Reforms Secured 


One of the most notable early 
achievements of the ‘association was 
the obtaining of an agreement with 
the companies to discontinue overhead 
writing. The value of this to local 
agents is obvious. Its value to prop- 
erty-owners and companies, although 
less direct, is important. 

A far-reaching decision to all con- 
cerned was that securing to the agent 
a property right in his business, thus 





making the agent’s life work a tangible 
asset. ca , i 

The association has invariably and 
energetically opposed local rate wars 
and such vicious warfare, from which 
innocent third parties suffer the most, 
has practically ceased. ; 

The liberal expenditure of time and 
money made by the association in in- 
troducing uniform blanks is now bear- 
ing fruit. — BF (i 

The National association has_ not 
legislated upon fire insurance rates or 
upon agents’ commissions except to 
urge anti discrimination and uniform- 
ity. 

" Educational Power of Agents 

The direct educational power of our as- 
sociation is suggested by the nature of 
the local agent’s business. His acquaint- 
ance with all classes of men, and the 
knowledge he has of all kinds of business, 
are a liberal education to him; and his 
personal association with the people of 
his locality gives him the opportunity to 
impress upon the community not ge the 
necessity for fire insurance but the rights 
and duties of those furnishing it. Agents 
are better prepared to give this service 
by the literature furnished them by our 
association, through our official organ, 
the “American Agency Bulletin,” and by 
attendance at our state and National con- 


tions. Hundreds of men who have 
come up to these conventions with axes 
to grind have caught the genius of our 


organization and have gone home to turn 
grindstones for the benefit of all. 


Educational Value 


All agents because of our organization 
are or 2 oe qualified to conduct their busi- 
ness and they appreciate more fully their 
duties to the public as well as to their 
companies. The educational value of our 
association to others engaged in the busi- 
ness has been to help them to a better 
knowledge of public sentiment regarding 
fire insurance and to a more judicious at- 
titude towards the hostility of legislators 
and others in authority. 


Fire Prevention Work 


The value of the association to the 
public is emphasized in our fire preven- 
tion work. Fire prevention is as old as 
insurance itself. It began with the first 
inspection made by the first agent. he 
association is a supporter of the National 
Credit Men’s Association, the National Fire 
Prevention Association and other similar 
bodies. But much more valuable than this 
organized work is the influence of the 
individual agent upon the individual prop- 
erty owner, in securing the removal of 
existing perils and the installation of bet- 
ter protection. Valuable service is ren- 
dered by the local agent in urging these 
matters upon municipal and state legisla- 
tors. The association has from the first 
approved fire marshal laws and through 
its membership has helped to secure their 
passage in many states. 


Excessive Taxation 


Only about 5 percent of the more than 
$22,000,000 collected by states and munic- 
ipalities from insurance companies in 
taxes is used for supporting insurance 
departments. The association has pro- 
tested emphatically against this injustice 
because excessive taxation increases rates 
which incite unfair criticism of the busi- 
ness. The resolution adopted at our At- 
lanta convention in 1912 on this subject 
was the first official effort of any organiza- 
tion to bring about a federation of all in- 
surance interests to act upon this and 
other questions affecting all branches of 
insurance. 


Attitude Upon Public Questions 


The opposition of our association to 
“Underwriters Agencies” is not only be- 
cause in effect their method is the opera- 
tion of two companies on one capital and 
is therefore unfair to those companies 
that do not maintain such: feeders, but 
because they deceive the public and tend 
to monopoly in the business. 

Legislation requiring certain qualifica- 
tions for agents, which we favor, protects 
the public from ignorance and crooked- 
ness. The association in the interest of 
the property owner and all others, stands 
for the enactment of antirebate and anti- 
discrimination laws already adopted. by 
many states. The association favors the 
repeal of valued policy. Anticompact and 
anticoinsurance laws, all of which in- 
crease the cost of insurance; and has al- 
ways supported state insurance officials 
in their efforts to protect property owners 
against the depredations of wild cat com- 
panies.- The’ invaluable service of our 
members, who have the voter’s ears and 
confidence, in disseminating information 
relating to insurance, has helped to secure 
in many states more intelligent and rea- 
sonable legislation. 


Concluding Summary 


This brief statement regarding the or- 
ganization, work and aims of the National 
Association of Insurance Agents is evi- 
dence of its tangible accomplishments and 
is sufficient to indicate the reasons for its 
existence. It has often been thought too 
radical by companies and too conservative 
by agents, but time has proven that its 
action was wise. The preventive and co- 
operative work of the association has per- 
haps been of more value than its con- 
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structive measures, our policy being to 
take the initiative only when necessary. 
At present we are particularly interested 
in fire prevention, equitable rating, better 
agents, reduced expenses and supervisory 
as opposed to destructive or prohibitory 
legislation. In the future as in the past 
we shall endeavor to meet every change 
whether evolutionary or artificial, with 
open minds and wise action, supporting all 
that improves and opposing all that in- 
jures the business. 

We are bound to no. special interest and 
will not cooperate in any movement that 
does not recognize that both companies 
and their agents are entitled to existence 
and fair treatment; nor will we support 
any action in connection with the business 
that is unjust to eer owners. We 
hold fire insurance to be an economic ne- 
cessity which should be conducted equi- 
tably and controlled fairly. 


—q@2 ee 


CANADIANS ARE IN EVIDENCE 





Eight at Blue Goose Meeting—Domin- 
ion Ganders Have Ambassadorial 
Regalia for Banquet 





It was a Canadian year for the Blue 
Goose—one gander from the dominion 
was elected head of the order, eight at- 
tended the grand nest meeting and they 
were accorded a place of honor at the 
banquet. Canada now has three ponds, 
the original Ontario Pond, and two new 
ponds, the Quebec and Western Can- 
ada organizations. Both of the latter 
owe their existence in a considerable 
measure to J. R. Stewart, the new most 
loyal grand gander. 

At the banquet the Canadians wore 
purple ribbons across their shirt fronts, 
ambassador style. These were pre- 
pared by George M. Payne, a past most 
loyal gander of the Ontario Pond. On 
each he had painted a maple leaf in all 
of its autumn splendor. They were bits 
of artistic work that will be treasured 
souvenirs. 

The dominion representatives in ad- 
dition to Mr. Stewart were: G. Living- 
ston, British America, Toronto; James 
D. Cherry, Springfield Fire & Marine, 
Montreal; C. E. Sanders, Atlas, Winni- 
peg; Edward W. S. Morren, Western 
of Canada, Toronto; A. H. S. Stead, 
Western Canada Fire Underwriters As- 
sociation, Winnipeg; J. D. Rowell, 
North British & Mercantile, Toronto; 
Joseph B. Murphy of Murphy, Love, 
Hamilton & Bascom, general agents, 
Springfield Fire & Marine, Toronto. 








THE COMPANY WITH THE PYRAMID 
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4,069,140.67 252,267.06 
4,310, 836.19 257, 058.25 
4.500.404.12 322.978 .14 
861.149 408.68!1.54 \ 
5,196.017.46 310,064.23 | 
553.270. 70 578,330.82 
Mepegee | tscsec—| 
097, 887.20 700,761.60 
MTOM TINT -703,433.67 \ 
6,350,079.09 1,725.713.78 \ 
TOTAL LIABILITIES $3,149,365.31 


POLICY HOLDERS SURPLUS $3, 200,713.78 


WESTERN SPECIAL AGENTS—M. 
Moore, W. R. D 
hase, Bloomington, 
Hillsdale, Mich.; D._C. Zercher, 
Mo; A. E, White, Denver, Colo.; B 
Nee Omaha, Neb.; T. M. 
eh 











-; A. W. Jones, Columbus, Ohio; A. D 


Yeaton, Oshkosh, Wis. j 





Ss. 
take, Terre Haute, Ind.; F. S. 
Tll.; George K. March, 
Kansas city, 

E. Hoff- 


Averill, Lincoln, 
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Leather or Manila Binding 
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NEWS PROM THE BAST 


KENTNER IS GENERAL AGENT 








Assistant General Agent of the North 
British Goes to City of 
New York 





F, W. Kentner has been appointed 
general agent of the City of New York 
and will have entire supervision of its 
underwriting outside of Greater New 
York. He succeeds Archibald Kemp, 
who goes into the local business in 
New York City. Mr. Kentner is now 
assistant general agent for the North 
British & Mercantile. He has had over 
twenty years’ experience in the field 
and home office, and is an excellent 
man for the position. He has been in 
the eastern department of the North 
British. 





Arizona Opens Eastern Department 


The Arizona Fire has-established an 
eastern department, covering New 
York, New Jersey and Pennsylvania, 
with headquarters at 325 Walnut street, 
Philadelphia, in charge of William B. 
Kelly, who will be general agent. The 
company has heretofore been repre- 
sented in this territory by John E. King, 
as general agent. This change discon- 
tinues the last commission general 
agency and makes all agency connec- 
tions direct with the home office. 

Mr. Kelly goes to the Arizona from 
the Camden, for which company he has 
been chief examiner for the past five 
years. His department for the Arizona 
will be a supervising general agency, 
after the style of the central depart- 
ment at Chicago, in charge of Arthur 
J. Davis. 


EASTERN NOTES 


The County Fire, Philadelphia, placed 
its New York City agency in the office 
of the City of New York. 

James Lentini and wife were found 
guilty of arson at Hartford, Conn., last 
week. There was an incendiary fire in 
their home May 28 of this year. They 
had a $700 policy in the Newark Fire. 

Vice-President Frederick C. Buswell of 
the Home, who has gone to the Pacific 
Coast, has been appointed official rep- 
resentative of the Eastern Union at the 
World’s Insurance Congress. 


William Williams, special agent of the 
Northern of New York, in New England, 
has been called to the home office and 
will be given the title of general agent, 
being placed in charge of New England 
and the middle states. Gustavus B. Holt 
becomes New England special agent. 


—_—_———s3 tea 
Illinois Agency Appointments 


Continental—S. G. Grubb, North Evanston; 
Alice, E. Harley, Rocton; T. A. Nolan, Rock- 
ford; F. C. Sievert, Glen Ellyn; M. L. Sniff 
and W. F. Byrnes, Princeville. 

Franklin—J. H. Duffy, Highland Park; A. 
W. Fulton, Minonk; W. H. and Homer Mann, 


Woodstock. 

Home—B. W._Belsley and J. E. Moltzen, 
Roanoke; I, M. Clark, Brighton; C. W. Gunkel, 
Sheffield; G. B. Harper, La Rose; L. B. King, 
Waynesville; L. H. 5 Galva; James 
eanGuaany, Oaklawn; E. P. School, Mt. Ster- 
ing. 

N. W. Natl—A. W. Boyden and L. W. Jen- 
sen, Sheffield. 

Northern, Eng.— 


V. W. Russell, Nokomis. 


Old Colony—R. E. Boley, Olney. 
Phoenix, Eng.—O. F. Weisenborn, y _F. 
Newsam, C. A. Timmons and A. H. hite, 


Peoria; C. H. Schadt and J. M. Ransom, Silvis. 

Sun, Eng.—Herman Becker, Carmi; L 
Norris, Berwyn. i 

U. Fire—Herman Becker, Carmi. 

Vulcan—W. O. Ireland, W.L. Dickelman, 
Valentine Jobst, Jr., and Lewis Metzger, Peorai; 

Reeves, Milford : 
Wmsburgh. City—Herman Becker, Carmi. 
St. P. of & M.— . Gray, Morrisonvile. 
Lon. & Lanc.—J. J._Bamrick, Spring Valley. 
Prov. Wash.—J. A. Pope, East Moline. 
Safeguard—C. Bulfer, Peru. 

Scott. Union—H. F. Thomas, Marengo. 
a hg E. Hodgson, C. E. Dietz and 
G. . Hodgson, Rock Island. 

Allemannia—H. H. Cleaveland, Rock Island; 
E. S. McKnight and J. R. McKnight, Aurora; 
. Madden, Georgetown. 

Boston—C. E. Di 


Plagens, alle. 
Franklin—C. J. Peterson, Jr., Springfield; H. 
Haworth, Georgetown. > 
Mich. C C. H. Smith, Elgin. 
Ger.-Amer., N. Y.—C.. Curl, Mansfield; C. 
Hall, Pocahontas; G. A. Howard, Eaton; P. 
Martin, Newton; W. T. McConnell, De Land; 
W. N. Moore, Ashmore; H. F. Steele and H. 





E._ Jamison, Peoria. : 
L. & L. G., Eng.—A. Johnson, Cambridge. 
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MICHIGAN COMMERCIAL INSURANCE COMPANY 
Lansing, Michigan 

ASSETS SURPLUS 
January 1, 1913....... $862,447.34 $156,321.92 
January 1, 1914....... 920,961.16 181,374.66 
January 1, 1915....... 935,693.93 200,120.21 
Fire, Tornado, Automobile, Tourist Baggage, Parcel Post Insurance 
Assets $1,152,424.98 ORGANIZED 1853 Surplus $642,513.99 


W. H. MILLER, President 


LOSSES PAID $10,580,000 


THE FARMERS’ FIRE INSURANCE CO. 
OF YORK, PENNA. 


A. S. McCONKEY, Sec’y & Treas. 








Build-up a casualty business. 





Union Casualty Insurance Co. 


PHILADELPHIA 
_ You Fire Agents, Wake Up! 


It’s more profitable, more pleasant 
and more permanent. \@ We write all lines of casualty business. 











SIOUX CITY, 


The Equity Mutual Fire Insurance Association 


IOWA 


ORGANIZED 1898 


A Full Reserve Mutual Organized Under the 
Strict Laws of Iowa 





Company | txosrwarrss 


MINNEAPOLIS, MINN. 
CASH CAPITAL 


GEO. A. MOWRY, President W. A. GORDON, Secreta 


Twin City Fire Insurance 


$500,000.00 


WILLIAM WALSH, Asst. Sec'y 
A consolidation of the 
Twin City Fireand Middlewest | 
Fire Insurance Companies 
Local Representatives 
Desired in Montana. 
Fire —Lightning—Torna- 
do—Hail—INSURANCE 


T FIRE 
AGENCY 








GEORGE E. FEENEY, President 
EDWARD T. LYONS, Secretary 


The 


Columbian Snsurance Co. 


of Indiana, 1008-9 Hume-Mansur Bldg., Indianapolis, Ind. 
Capital, eee $250,000.00 


'ACOB BUENNAGEL, Treasurer : 
. S. MacENANEY, Managing Underwriter 





JOHN L. LIND, State Agent .. 





719 Linn Street, PEORIA 
CHAS. H. HARRADEN, State Agent, 220-21 Hammond Bldg., DETROIT Ohio and Michigan 
W. H. KING, State Agt., 17 N. LaSalle St., CHICAGO, Wisconsin, Minnesota, Upper Michigan 


Agents Wanted in 
INDIANA, ILLINOIS, OHIO, MICHIGAN, WISCONSIN and MINNESOTA 


Illinois and Indiana 











London & Lancashire 


FIRE 


Insurance Company 
LIMITED 


of Liverpool, England 





CHARLES E. DOX, Manager 
Western Depastment 


39 S. La Salle St. Chicago, Illinois 





A. G. McILWAINE, JR., Manager 
Hartford, Conn. 








SAM B. STOY, Manager 
San Francisco 


The CONCORDIA FIRE 


INSURANGE COMPANY 
OF MILWAUKEE, WIS. 


orem aod 
Cash Capital $ 600,000.00 
Reinsurance Reserve 1,167,271.99 
Reserve for all other Liabilities 257,401.09 
Surplus to Policyholders 991,292.06 
Total Assets 2,415,965.14 


Tecan emma 


STATE AGENTS 


JOHN DREIHS, Chicago, Ill., for Ill. 

L. W. SNIDER, Detroit, Mich., for Mich. 

P.E. NORRIS, Columbus, Ohio,for Ohio and W.Va. 
F.E. HOFFMAN, Jr., Sedalia, Mo., for Kans and Mo. 
O. J. GRAHAM, Des Moines, Iowa, for Iowa and Neb. 
FRED B. CLARE, Indianapolis, Ind., for Ind. 





H.E MILLER, Milwaukee, Wis., or Wis. and Mian. 
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NEWS OF FIRE PREVENTION 


Timely Comments on Hazards, 
Protective Devices and 


Kindred Topics 


COVERS THREE BIG MEETINGS 
September Issue of “Fire Protection” 
Unusually Full of Features Besides 
Regular Departments 





tection,” issued from the Cincin- 

nati office of THE WESTERN UN- 
DERWRITER, is largely devoted to the an- 
nual convention proceedings of three 
great international associations—the In- 
ternational. Association of Fire Engi- 
neers and the International Association 
of Municipal Electricians at Cincinnati 
and the Fire Marshals’ Association of 
North America at Chicago. The re- 
port of the fire chiefs’ convention, in 
particular, emphasizes the changed and 
changing spirit dominating the fire de- 
partments of the country, who have 
abandoned, once and for all, the old 
idea that the sole duty of a fire de- 
partment is to extinguish fires, and have 
put in practice their realization of the 
fact that a more important duty, the 
most important from the standpoint of 
community welfare, is fire prevention. 

The municipal electricians, whose or- 
ganization includes not only city elec- 
tricians but also superintendents of fire 
and police telegraph, also are giving 
considerable attention to the relation 
of their duties to fire as a hazard. 

The regular departments of the pa- 
per, dealing with structural features, 
work of the state fire marshal depart- 
ments, fire departments and state fire 
prevention associations; the insurance 
and trade sections—all are represented, 
although considerably abridged on ac- 
count of press of convention matter. 
There is an interesting page of con- 
vention personalia, and in many other 
respects the issue commends itself to 
the thoughtful attention of those who 
are interested in fire prevention and 
protection and in the men and orga- 
nizations which are making them ef- 
fective. 


CONFLAGRATION BIG PROBLEM 


‘i HE September issue of “Fire Pro- 





Franklin H. Wentworth Tells World’s 
Congress of Activities of National 
Fire Protection Association 


San Francisco, Cal., Oct. 6—(Special) 
— “The National Fire Protection Asso- 
ciation” was the subject of Franklin H. 
Wentworth, of Boston, at the World’s 
Insurance Congress here today. Mr. 
Wentworth is the secretary of the as- 
sociation. He said in part: “Of all the 
so-called natural elements the element 
of fire is the most rebellious, the most 
elusive and exacts the most constant 
penalties. In less than half a century 
fire underwriting has evolved from a 
status largely a game of chance to one 
reasonably scientific. It is not the in- 
dividual property which any longer 
baffles the intelligent underwriter. It is 
the sweeping fire or conflagration haz- 
ard which survives in our cities, still 
built largely of wood, that furnish the 
old element of underwriting uncer- 
tainty and concern. 


Requires Community Action 


“This element requires community 
action or cooperation to eliminate, de- 
manding first a public apprehension of 
the dangers and the collective will to 
apply modern engineering correctives. 
The twenty years’ researches of the 
National Fire Protection Association 
of the fire causes, and its carefully di- 
gested records of more than 15,000 
fires in properties of every variety, has 
produced a literature from which re- 
liable conclusions may be drawn re- 
specting the hazard existent in any in- 
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1618-1628 READING ROAD 





PUT OUT SMALL FIRES =PREVENT BIG ONES 





THE GLOBE AUTOMATIC SPRINKLER CO. | 
CINCINNATI, O ; 























dividual risk.. The educational efforts 
of the association have been various 
and have covered, and continue to 
cover, a wide: range. 


Members in Every Country 


The National Fire Protection Asso- 
ciation is the university of the students 
of fire waste. Its membership is found 
in every country of the civilized world. 
It furnishes to the United States and 
Canada the forum in which to meet for 
debate, for enlightenment and for the 
reconcilement of marshals, engineers, 
architects, builders, manufacturers, and 
many others in various walks of life 
whose business interest or good citi- 
zenship leads them to join in the com- 
mon effort to improve the living effi- 
ciency of their country. This is the 
service of the National Fire Protection 
Association, to equip from its treasury 
of research and information all of the 
lights of American progress who de- 
sire to break a lance against the na- 
tion’s active and persistent enemy—the 
scourge of fire.” 


SPRINGFIELD REPORT MADE 


National Board Engineers Tell About 
the Fire Protection Facilities 
of Illinois City 


The engineers of the National Board 
have reported as follows on Spring- 
field, Ill.: 


FIGHTING FACILITIES 


_ Water Supply—Municipal works. Organ- 
ization and management capable. Supply 
from water bearing strata with a small 
emergency connection with the, Sangamon 
river; pumped directly into the distribu- 
tion system. Quantity available insuffi- 
cient for maximum consumption and fire 
flow, but equal to capacity of force mains, 
which are seriously inadequate. Pumping 
capacity provides’ insufficient reserve. 
Consumption moderate, considering large 
commercial use. Pressures low and un- 
stable. Condition of gate valves good; 
spacing good to wide. Hydrants in good 
condition; those outside the congested 
value district too small; spacing fair in 
the principal mercantile district, very 
wide elsewhere. 

Fire Department — Full 
manned. Supervision by single commis- 
sioner; chief officers experienced. Civil 
service regulations, except for chief; not 
strictly adhered to. No drill tower; no 
drills of value. Three of five engines old 
and small; total engine capacity inade- 
quate; many sections without ladder pro- 
tection; aerial ladder of obsolete type. Six 
out of eight companies provided with hose 
reels. Much minor equipment lacking. 
Hose supply inadequate and not well cared 
for; some in doubtful condition; no 3-inch 
hose. Response satisfactory in mercan- 
tile district; insufficient elsewhere. Fire 
methods fair. Building inspections infre- 
ng and unsystematic. Records poorly 

ept. : 

Fire Alarm System—A poorly maintained 
fire alarm and police signaling system pro- 
vides inadequate and unreliable service. 
Nearly all alarms transmitted by public 
telephones. Box distribution fair to poor, 
boxes interfering and poorly maintained. 
Records mainly lacking. 

Fire Department Auxiliaries—State fire 
marshal with ample power; many fires of 
unknown origin. Police department ren- 
ders slight aid at fires. The public serv- 
ice corporation sends men to serious fires. 
Telephone service by two companies; 
widely distributed and largely depended on 
for sending fire alarms; exchange of one 
company hazardously located. Small 
amount of private protection. Substantial 
aid remote. 

Summary—Water supply unreliable and 
seriously deficient for extensive fires in all 
parts of the city. Fire department under- 
manned and untrained, lacking in engine 
capacity and much necessary equipment. 
Combined fire alarm and police signaling 
system, very unreliable and inadequate. 

* * * 


STRUCTURAL CONDITIONS AND 
HAZARDS 


paid; under- 


Building Department—State laws of lit- 
tle value; municipal laws well enforced, 
but lacking in many important features. 
Fire limits of fair extent, but not suffi- 
ciently inclusive; wooden shingle roofs 
permitted outside them. Structural con- 
ditions still weak. 

Explosives and Inflammables—Laws not 
sufficiently comprehensive and poorly en- 


marshal and department of public health 
and safety. Occasional inspections by 
members of fire department of little value. 
Local conditions only fair. 
Electricity—Municipal control. Laws 
good; include National Electrical Code. 
New work good; old work poor. Overhead 
wires create serious obstructions. No re- 
ported damage from electrolysis. 
Conflagration Hazard—In the congested 
value district, severe group and block fires 
are probable at many points. However, 
buildings are mainly low, streets are of 
fair width and, with Court House square, 
form partial fire breaks; no sweeping fire 
should occur except under very adverse 
conditions. Extensive fires are probable 
in the manufacturing and lumber district; 
elsewhere nothing more serious than se- 
vere individual or group fires should oc- 


cur. Hazard of flying brands is increased” 


by inadequate fire fighting facilities and 
unreliable means of sending alarms. 


HAZARDS IN IRON CLADDING 


Becomes Charged With Electricity and 
Causes Fire—Two Cases Cited by 
Mutual Bureau 


The Mutual Fire Prevention Bureau 
of Oxford, Mich., supported by the 
flour mill mutual companies, calls at- 
tention to the fact that the iron clad- 
ding of buildings sometimes becomes 
charged with electricity and is dis- 
tinctly a fire hazard. 

In one case cited the building settled 
and the iron cladding cut through the 
looms in which the electric light wires 
entered the structure. The charging 
of the iron cladding caused the death 
of one workman who came in contact 
with it and resulted in several fires 
which were extinguished in their in- 
cipiency. 

The bureau’s electrical engineer calls 
attention to the fact that all electric 
wires should come into iron clad build- 
ings through conduits, that iron clad- 
ding should be grounded at four cor- 
ners and that transformer secondaries 
should be properly grounded with wire 
at least as large as the secondary wire. 

In another case reported to the bu- 
reau, an electric light pole was blown 
over in a storm and the charged wire 
came in contact with the iron cladding, 
causing a small fire, which was put out 
with a hand extinguisher. 





Begin Des Moines Inspection 


Representatives of the National 
Board began an inspection of Des 
Moines from a fire prevention stand- 
point Monday. Offices have been se- 
cured in the Securities building and 
several weeks will be devoted to the 
job. The inspection of Cedar Rapids 
has just been finished. 

The last report on Des Moines was 
made in 1909. It embraced water sup- 
ply and water system, fire department 
and equipment, structural condition of 
buildings, electric wiring, etc. The in- 
spectors think there will be many 
changes to suggest since the 1909 re- 
port. 

Members of the Iowa Fire Preven- 
tion Association are especially inter- 
ested in the report. They made a 
complete inspection of Des Moines last 
winter and they are anxious to know 
how many of the recommendations 
made at that time have been followed. 





WEAR FELT SOLED SHOES 


In his latest bulletin, State Fire Mar- 
shal Buckley of Ohio says: 

“A recent fire in a dry cleaning es- 
tablishment, in which a number of people 
lost their lives, warrants some comment 
upon the cause. The fire referred to was 
due to the igniting of gasolene vapor by 
a chance spark from a hammer blow. 

“Such establishments are required to 
have concrete floors. When it is recalled 
how often a nail in the heel of one’s shoe 
will strike a spark when walking on 
concrete, a real menace will be acknowl- 
edged if employes in these establish- 
ments are allowed to wear ordinary 
shoes. Owners of such businesses should 





forced. Control mainly with state fire 


provide their employes with felt soles 
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Holds one quart 


Justrite Fluid 
guishes incipient fires from 


any cause, including GASOLINE 


other VOLATILE Oils— 


ELECTRICAL fires of any de- 
scription. 
or the most delicate fabrics. Al- 
ways ready for use and can be op- 
erated by a woman or child with 


Harmless to machinery 


ease and safety. 


The JUSTRITE FIRE EXTIN- 


ER is instantaneous in ac- 


tion—first turn of the handle auto- 
matically opens the nozzle. 
ONE movement—nothing to con- 
fuse—just hold it tightly under the 
arm and turn handle—a child can 
doit. Throwsastrong,steady stream 
30 feet without any waste of Fluid. 


Only 





WE ALSO MAKE 


matic Oily Waste 
AND 


fety Oil Cans 


Approved, Tested and Inspected by the 
Underwriters Laboratories, Inc. 


Under Direction of the 


National Board of Fire Underwriters 





discount allowed insurance 


agents — write for prices and full 
particulars—Representatives wanted 





JUSTRITE MFG. CO. 


Department U 


344 S. Clinton St. Chicago, III. 
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to wear a ee hours, - — — mer Choveeee rer a are house 

own protection, as well as to safeguard} site for the suburbs o o an rogan. 

the lives of those who labor for them.” | An engine house is badly needed in that EDGAR J. HAYNES, President THOMAS L. FARQUHAR, Secretary JAMES G. MACONACHY, Agency Superintendent 





CENTRAL OHIO CHIEFS TO ORGANIZE 


A meeting of the Central Ohio Fire 
Chiefs Mutual Aid Association, will be 
held at Columbus, Oct. 12. In the morning 
the committee on constitution and by- 
laws will meet. In the afternoon the con- 
stitution will be adopted at a session of 
chiefs within fifty-five miles of Columbus. 
This session will be held at Central Fire 
Headquarters, Columbus. An _ associate 
membership providing for men interested 
in fire prevention and fire protection will 
be provided for in the by-laws. 


BUYS MOTOR APPARATUS 


The Chattanooga, Tenn., board of city 
commissioners has contracted with the 
American LaFrance Fire Apparatus Com- 
pany, of Elmira, Y., for seven new 
pieces of be Soa gg which will give the 
city an_exclusive motor-equipped depart- 
ment. The cost of the new apparatus will 
be $40,000. One of the newest and best 
engines now in service will be drawn by 
a tractor hereafter. In addition to the 





vicinity. 


Mayor Riggins of Waco, Tex., has 
recommended to the city commission that 
sufficient appropriations be made to have 
an all pay fire department. There are at 
present thirty-seven men on the pay roll, 
the other men of the department being 
volunteers. 


A new waterworks with standpipe and 
6-inch water mains, with 4-inch branches, 
has been completed at Marion, Mich. 
Water is supplied from a flowing well 
and the new pump, operated by both gaso- 
lene and electric power, has capacity of 
9,000 gallons an hour. 

——————-»oe-____—_ 


Michigan Agency Appointments 


Aachen & M.—M. H. Foard, Marquette. 
Alliance—Gilbert & Boynton, Kalamazoo. 
Auto. of Htfd.—J. W. De Vries, Holland. 
Camden—J. A. Irwin, Traverse City. 
Columb., Ind—Harman Bros. Ins. Agency, 
Onaway; C. L. Corrigan, Fenton. ‘ 
Coml. Union, Eng.—Ernest Greene, Highland 


Park. 
ee ee C. Marshall, Nashville; Phil 








WOES OF THE POOR EXAMINER 


The present week is the one week 
of the year that tries the soul of the 
daily report examiner in a Chicago 
general office. Not that there are no 
other weeks of harrassing perplexi- 
ties, but this week, when field men ga- 
lore swoop down upon the city to at- 
tend the meeting of the Fire Under- 
writers’ Association of the Northwest, 
he is “up against it” most decidedly. 

A daily report examiner is a busy 
man at all times and the occasional ar- 
rival of a special agent from his field 
slightly disarranges the office cogs so 
that the examiner is inclined to chafe 
inwardly as he sees his work stack up 
while he is answering some of the 
many queries put to him by the special. 
And there are specials and “specials.” 
The astute special, with the mind of a 
field marshal, gets what he wants and 
gets it quickly. 

He saunters in slowly, shakes hands 
with the “Boss,” of course, and, a lit- 
tle later on, glides over to the exam- 
iner’s desk with “glad hand” extended, 
in which is a nice cigar. When the 
examiner sees him approaching he 
frowns in anticipation of the “pile-up” 
of his work, but when flesh touches 
flesh—and the tobacco—he thaws, and 
then comes the deluge: 

“Say, Jim, what did you do with that 


1042, covering ‘sawmill at Madison, 1 
wrote you about two or three months 
ago?” 

Now that particular case may have 
been one of many with the examiner, 
who, having a number of states, has 
handled hundreds of daily reports since 
the letter referred to was written. Hav- 
ing disposed of the case at the time, he 
throws it off and passes to current 
matters. 

The special, however, expects him to 
know, offhand, just how the matter 
stands. “Nothing doing,” and the rec- 
ords must be gone over and perhaps 
thirty minutes consumed in finding the 
“dope.” Then the special wants to see 
a map, to make a correction or to 
mark “taboo” against some risk, or for 
some other reason, after which he 
wants to know something about a loss 
adjustment someone else made, or he 
wants some supplies, or wants to know 
about a back balance, or wants to see 
the daily reports from his field that 
have come in that day, or wants you to 
take him to a stenographer so he may 
dictate some letters, and divers other 
requests are made until the poor ex- 
aminer is nearing dementia. 

All this is apparent when one lone 
special strikes the office, but when they 
all hit “Chi” in the week of the North- 
western meeting—just figure it out! 








tractor, the equipment to be furnished will 
include four triple combination engines, 
chemicals and hose wagons, one hose 
wagon and one aerial truck. 


GET ACTION AT TOLEDO 


Owing to pressure from the Ohio State 
Fire Prevention Association and the Ohio 
Inspection Bureau, the Toledo fire depart- 
ment will organize a “flying squadron of 
twelve men to assist depleted companies 
at meal times. The department is short- 
handed and at meal times only skeleton 
companies are left at some of the stations. 








Fort Worth Inspected 


,State Fire Marshal Wallace Inglish and 
his assistant, A. W. Peninger, a former 
city fire marshal of Fort Worth, have been 
in Fort Worth, Texas, during the past 
week making a thorough inspection of fire 
hazards. They probably will remain until 
Saturday to attend the meeting of citi- 
zens called by Mayor Tyra for the discus- 
Sion of fire pre*¥ention matters in con- 
nection with the observance of Fire Pre- 
vention Day. 





FIRE PROTECTION NOTES 


At Sand Point, Idaho, the question of is- 
Suing $50,000 water bonds is being con- 
sidered. 

McAlester, Okla., is purchasing a six- 
cylinder, 110-horsepower, combination 
Pumping engine and hose motor car. 


At Mineral Point, Wis., an election will 
tien a be called to ougte on the propo- 
of issuin i water improve- 
ment bonds. ie i 
b At Twin Falls, Idaho, an election will 
ie called to vote on the proposition of 
oe $60,000 bonds to purchase the 
Ocal waterworks. 
_ The village council of Watervliet, Mich., 
is having plans and estimates prepared 
$18 a waterworks system, to cost about 
ile? and the question of a bond issue 
1 be decided at a special election soon. 
tears Columbus, Ohio, council has author- 
the purchase of five lots on Fifth ave- 





Hupy, Gladstone; J. E. Byrne Ins. Agency, 
Escanaba; J. F. Mullin, Ishpeming. 

Concordia—A. W. Wilkinson, Chelsea; W. W. 
Lewis, Lowell. 

_Detroit F. & M.—Jennie E. Martin, Vermont- 
ville; C. P. Warren, Detroit. 

Detroit Natl—O. W. Rowland, Paw Paw; 
Mrs. E. M. McDonald, Detroit; Jeanette Treat, 
Detroit. 

Equitable—O. C. Bleed, Lansing. 

Farmers—I. D. Hackett & Co., Detroit. 

Firemen’s—Henry Galster, Petoskey. 

General—A. J. De Vries, Marquette. 

Girard—J. V. Turner & Co., Newaygo. 

Granite State—A. McM. Creed, Detroit. 

Ham.-Brem.—C. J. Ganssley, Vernon. 

Imperial—Superior Ins. Agency, Menominee; 
C._P. Berger, Jackson. 

London—W. R. Hopkins, Clio. 

ee 


Department Managers Meet 


Atlanta, Oct. 6—(Special)—President 
Faymonville of the Fireman’s Fund, 
arrived at Atlanta Sunday to attend 
the periodical gathering of department 
managers. 

Others present were: Managers John 
Marshall, Chicago; <A. K. Simpson, 
Boston; E. K. Gentry, Atlanta, and 
Assistant Manager Charles A. Bicker- 
staff, Atlanta. No business of impor- 
tance was transacted. Mr. Faymon- 
ville and Mr. Simpson left Wednesday 
for the east and Mr. Marshall for Chi- 
cago. Upon his return west Mr. Fay- 
monville will be joined by Mr. Marshall 
in Chicago and the two will go to San 
Francisco. 


——_—_- 6 es -____—__ 
Gander Prison of War 


Wallace A. MacKenzie, a gander be- 
longing to the Western Canada Pond 
of the Blue Goose, and a resident of 
Winnipeg, is at present a prisoner of 
war in Germany. 


NEWARK FIRE 


INSURANCE COMPANY 


NEWARK, N. J. 


Assets et GS em trae oe) ee $2,142,708.18 
Capital = - = = ©= = #© # = 600,000.00 
Surplus to Policyholders - - <= = 1,015,448.33 





WESTERN STATE AGENTS 





W.E. COLLINS, Miehiganand Ohio - - Union Trust Building, Detroit 
R ible A rf A.S. JACOBS, Illinois, Indiana and Wisconsin, 2119 Insurance Exchange, Chi 
Solicited LOUIS R. DALE, Iowa, Minnesota and Missouri - - + Omaha, Neb. 














PITTSBURG UNDERWRITERS 


GEO. R. DAVIES, Manager Commonwealth Bldé., Pittsburg, Pa. 
ee UNDERWRITTEN BY ; 
_ Allemannia Fire Insurance Co. Humboldt Fire Insurance Co. 
National-Ben Franklin Insurance Co. 2 Teutonia Fire Insurance Co. 
all of Pittsburg, Pa. 
Capital, $1,700,000. Assets, $7,732,467.27. Surplus to Policyholders, $3,449,769.69 
F. H. Westmeyer, Toledo, Ohio, Special Agent for Indiana and Ohio 
Eliel & Loeb, Chicago, Ill., General Agents for Illinois : 
Fish & Schulkamp, Madison, Wis., General Agents for Wisconsin 


The COLUMBIAN NATIONAL 


FIRE INSURANCE COMPANY 
DETROIT, MICH. 


New Agents Solicited 








AUTHORIZED CAPITAL - ~ - - $1,000,000.00 
CASH CAPITAL PAID IN - - - - - 962,325.00 
SURPLUS TO POLICYHOLDERS ~ ~ - 1,240,216.74 





EDWARD BLIVEN, Managing Underwriter 





RELIABLE AGENTS WANTED 


Michigan, Ohio, Pennsylvania, New Jersey, Illinois, Indiana, 
Wisconsin, Iowa, Minnesota, New York, Massachusetts, 
ode Island, Louisiana, Texas, California 

















| General Insurance 
Herbert Buxton 92 William St., New York 


Excess Insurance placed in all parts o the United 
States and Canada 








Merchants National Fire Jusurance Co. 


29 South La Salle Street, Chicago 





NOW LICENSED IN ILLINOIS 





Plan Unique and secures for the Local Agent Ce-operation from our 
large number of stockholders and banks. 








Muu 


FIRST NATIONAL FIRE 


INSURANCE COMPANY 


WASHINGTON, D. C. 
Statement of Condition December 31, 1914 








ASSETS LIABILITIES 

Real Estate (Equity)....... $254,500.00 Outstanding Fire Losses... $ 39,278.41 
Mortgage Loans ........... 235,600.00 Unearned Premium Reserve 244,603.01 

Bonds (Market Value).. ... 972,966.29 Accrued Charges on Real 
Cash in Banks and Office... 38,387.53 PO EE PETE 18,646.29 
Agent’s Balances........... 81,266.85 All other Liabilities ....... 8,156.78 
Interest and Rents Due and Capital Stock Fully Paid .. 877,275.00 
Acct i cicicescicbinwini 27,215.03 Capital Partially Paid..... 22,260.70 
All other Assets............ ROR LAS SOM S56. cn.0s cxrnnsccios 404,407.62 
TOG 61% casccnnas $1,614,627.81 BC Sere? $1,614,627.81 





Surplus to Policyholders, $1,303,943.32 


ROBT. J. WYNNE 


JOHN E. SMITH 
President 


Managing Underwriter 


ENGER & BARNETT, Resident Agents 
Insurance Exchange Chicago, Illinois 
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HITTING THE BULL’S EYE 

Tue AMERICAN LIFE CONVENTION, com- 
posed of the company executives of 
western and southern life insurance 
companies, at its annual meeting re- 
cently, passed a resolution to the ef- 
fect that hereafter it would place its 
advertising only in insurance papers 
that could prove an acknowledged cir- 
culation. 

Under the new rule of the conven- 
tion each paper will have to send 
in a sworn statement of its circulation 
and distribution by states by Dec. 1 
and this information will be communi- 
cated to the member companies by the 
secretary of the convention. This is 
getting down to brass tacks. It will 
fotce the papers to show their hands 
and to prove whether they have circu- 
lation worth while. 

We commend this action of the 
AMERICAN LIFE CoNVENTION. The papers 
that have been endeavoring to give 
value received and are spending money 
to build up their circulation are con- 
fronted with journals that have four 
or five hundred subscribers and the 
papers of wide circulation seemingly 
are placed on the same basis when it 
comes to advertising. The AMERICAN 
Lir—E CONVENTION deserves credit for 
taking this important step in insurance 
advertising. 








YOUNG MEN 'AT HELM 

In walking through the streets of a 
large city in the early spring it can be 
noticed that all the small boys are 
playing tops or marbles. One day pre- 
vious no tops or marbles had been in 
evidence. In some mysterious way the 
word is given out and the following 
day the top and marble season is on. 

In a similar way the word was evi- 
dently given out to the various field 
organizations this year. The programs 
and business of practically all field 
meetings this year were in the hands 
of young men. It seemed to be the 
period of transition and some of the 
older men retired, if only temporarily, 
in favor of the younger members. The 
result was refreshing, and although it 
does not mean that those who have 
done such splendid work in building up 
the various field organizations should 
step down and out, in many cases it 
was the means of bringing out some 
strong young men. 

The younger men were elected to 
office in most instances. Old timers 
in attending field meetings see scarcely 


a familiar face. The veterans are go- 
ing up higher or they feel that it is 
time the newer men were getting their 
innings. 





SUN’S MOVE 

THE announcement that the SuN oF 
ENGLAND will enter the Patriotic of 
Dublin in this country, which will take 
the place of the SuN UNDERWRITERS, at- 
tracted much interest among local 
agents. The Patriotic has been owned 
by the Sun since 1907 and is regarded 
as a first-class institution. The fact 
that it has the backing of the Sun is a 
sufficient guarantee of the company’s 
stability and practice. The move will 
be heralded with delight by all those 
agents who are hoping that the under- 
writers agency proposition is being cur- 
tailed. There has been opposition di- 
rected particularly at the younger 
brood. The incorporation of the AMER- 
ICAN EacLe to take over the FinELity 
UNbERWRITERS was looked upon by in- 
surance agents as a shrewd and wise 
move by the ConTINENTAL. The pres- 
ent action of the Sun will receive like 
commendation. 

While the underwriters agency ques- 
tion has been unduly magnified until 
it became a so-called “big issue,” it has 
never been other than a trade con- 
troversy. The public at large was not 
concerned. However, the retirement 
of the newer school of annexes will 
meet with approval by many agents. 





SHOULD STAMP OUT PRACTICE 


Ir seems that many agents cannot 
be cured of the habit of sending in 
policies “cancelled at date” or “not 
taken,” after they have been in force 
a number of months. The abuse is said 
to be growing and some drastic legis- 
lation on the subject is being agi- 
tated by the companies. 

So many different excuses are of- 
fered in order to secure an at date 
cancellation. An agent sometimes 
says the assured refuses to pay the 
premium and as he (the agent) has. 
already remitted to company, he asks 
for the refund. In most cases this is 
granted, although if the policy has been 
in the possession of assured for a 
number of months, the company has 
been carrying the liability and had a 
loss accurred, the assured would have 
been more prompt in calling for set- 
tlement than he was in making settle- 
ment with agent. 

The company should not be jeopar- 
dized in this way and an agent owes it 
to his company to see that the premium 
is paid within thirty days at farthest, 
or he should take up and return the 
policy. This is only one of the many 
phases of the unjust “cancelled at 
date” practice the companies are hop- 
ing to abolish. 





Be enthusiastic. Lukewarm water won’t 
take a locomotive anywhere. 





“UNLESS an agent lives to learn, he 
will never learn to live.” 


on RE 

Draw the lines a little tighter, 
Spirit mine! 

Make the life a little brighter, 
Spirit mine! 

For the truth’s sake be a fighter, 

Show the world life may be whiter, 

Purer, stronger, dearer, lighter, 





Personal Side of the 
Insurance Business 





The friends of mney Magy red Clark of 
Milwaukee, state agent for the Hanover, 
who leaves for Chicago, where he will 
be the assistant general agent of his 
company, are planning a farewell din- 
ner for him, to be held at the Hotel 
Pfister in Milwaukee next Monday eve- 
ning, Oct. 11. The dinner will be held 
at a time when there will be many state 
and special agents in Milwaukee to at- 
tend the field meetings. Mr. Clark has 
made a host of friends in the Wisconsin 
insurance field, who are anxious to wish 
him success in his new work. 


C. Brooks Smith of Montgomery, 
Ala., has been appointed by Gov. Hen- 
derson as insurance commissioner for 
Alabama, a position recently created by 
the legislature of that state. Mr. Smith 
has served either as employe or official 
for the state for the last fifteen years. 

Ole K. Stablein has resigned as com- 
missioner of South Dakota and will re- 
tire Oct. 15. Mr. Stablein will be suc- 
ceeded by M. Harry O’Brien of High- 
more, former assistant attorney-general 
of the state. Mr. Stablein will take up 
insurance work, the nature of which is 
not as yet stated. 


— 


Ed. C. Harding, of Oklahoma City, 
special general agent for the Spring- 
field, was in Ardmore, Okla., adjusting 
a claim last week when the gasolene 
tank car explosion occurred. He was 
talking to Mark Kirkpatrick, a local 
agent. Mr. Harding was struck by the 
shattering glass from a large plate but 
was not hurt. He was the only field 
man in the city at the time. 


Albert A. Wuest, a local agent of 
Cincinnati and a member of the firm of 
the Berning-Wuest Insurance Agency, 
died Oct. 1. He had been in the busi- 
ness for the last twelve years. He had 
been connected with some of the larg- 
est agencies in Cincinnati. About the 
first of the year he established his own 
agency, and shortly after Alphonse G. 
Berning became associated with him. 
Mr. Wuest had made a very splendid 
beginning as a local agent and was 
building up a fine business. He had a 
wide acquaintance and many friends, 
and was highly respected by all who 
knew him. 

Robert L. Bruen of Minneapolis, spe- 
cial agent of the Western and British 
America, is still confined to the North- 
western hospital in that city with 
rheumatism. He is not finding much 
relief. Mr. Bruen has been an 
active man all his life and in the best 
of health. His many friends hope that 
his malady may soon be overcome. 


Thirty-six of the insurance commis- 
sioners returning on a special car from 
the convention spent Monday in St. 
Paul, as the guest of Insurance Com- 
missioner S. D. Works and attended 
a luncheon at the Town & Country 
Club tendered the commissioners by 
the St. Paul Fire & Marine. The party 
of commissioners separated at Chicago. 

Among those who entertained the 
commissioners in St. Paul on Monday 
were S. D. Works, insurance commis- 
sioner; John A. Hartigan, a former. in- 
surance commissioner of Minnesota; 
A. W. Perry, secretary of the St. Paul 
Fire & Marine; E. S. Albritton, of the 
Minnesota Mutual Life, and C. a 
Farnham. 


_ 


F. V. Bennett, special agent of the 
Aetna Life and affiliated companies in 
Wisconsin, was married recently to 
Miss Marcellete Abbott of St. Louis. 
The bride is the daughter of Mr. and 
Mrs. H. R. Abbott of 5046-A Vernon 
avenue. Mr. Abbott is the president 
of the American Shoe Stock Company. 
Mr. Bennett is one of the live wires in 
the Aetna organization and qualified in 





More divine! 


the recent contest conducted by the 


company. He took his bride on the trip 
to the coast furnished by the company 
to all men who qualified and they 
will spend their honeymoon at San 
Francisco and in the southern part of 
California. 

Vice-President and General Manager 
Edgar M. Davis of the Arizona Fire 
arrived in Chicago last week and will 
be in the city a number of days. He 
attended the Fire Underwriters Asso- 
ciation of the Northwest meeting and 
met a number of old friends. He is 
going home from a trip to the east 
where he was on business for his com- 
pany. Mr. Davis is making good with 


_|the Arizona and the company is having 


a prosperous year. 

Melvin Barclay of Chicago, formerly 
connected with the Northern of Eng- 
land, as Cook county special agent, and 
later in the Oklahoma field, has gone 
to the home office of the Arizona Fire 
at Phoenix, Ariz. as an examiner. 
After he left the Northern Mr. Barclay 
was special agent for the Canada Na- 
tional in Nova Scotia. He is a brother 
of Samuel A. Barclay, managing under- 
writer of the Buckeye National Fire of 
Toledo. 

John B. Paul, well known to fire in- 
surance men in Indiana and Illinois, 
died last Thursday night after a long 
illness. Mr. Paul was 38 years of age 
at his death. He was a native of In- 
dianapolis and for ten years was con- 
nected with the Indiana Inspection Bu- 
reau. For two years he was manager 
of the Evansville, Ind. office of the 
bureau. Later he was manager of the 
Illinois Valley Inspection Bureau at 
Joliet, Ill. He resigned to become the 
insurance expert for the Lloyd-Thomas 
Company, appraisers. His _ widow, 
Nora Vincent Paul, is a well known 
insurance woman, having conducted a 
large agency at Evansville, Ind. She 
entered insurance work in Chicago and 
is now in charge of the state insurance 
directory department of THE WESTERN 
UNDERWRITER. In addition to Mrs. 
Paul, a daughter, mother and three 
sisters survive. The funeral was held 
Sunday afternoon from Mr. Paul’s late 
residence in Chicago. All who knew 
“Jack” Paul regarded him as a mighty 
good fellow in every sense of the word. 
He was an expert rater and had a fine 
grasp of the business. When he was 
forced to leave business on account of 
a critical illness it was a great grief to 
his friends, who saw him just entering 
into the fullness of life. 

Secretary John B. Knox of the Phoe- 
nix Fire completed forty-four years in 
the insurance business on Saturday. 
With one exception, President William 
B. Clark of the Aetna Fire, Mr. Knox 
is the oldest insurance man in Hart- 
ford in point of service. He is 58 years 
old—or young. Mr. Knox entered the 
employ of the Phoenix Fire as a clerk 
in the local department when he was 
15 years old. Mr. Knox also is vice- 
president of the Equitable Fire & Ma- 
rine. 


tt 


John H. Eggert, Illinois special agent 
of the Connecticut, gets much practical 
good out of a kodak. While an ad- 
juster in the St. Louis office of the 
Western Adjustment Company, he ac- 
quired the habit of carrying his camera 
along with him and taking photographs 
in his adjustment work. Since becom- 
ing a field man he has found the photo- 
graphs have helped him in more cases 
than one. Wherever his company has 
what he believes to be a rather suspici- 
ous risk, he makes it a point to photo- 
graph it both inside and out, and in 
many instances the photograph has 
proven to be of great value in the ad- 
justment of a loss. eng | unusual 
risks he will often send the photograph 


to the examiner, who is able to ob- 
tain a very much clearer idea of the 
property by the use of the photograph 
than would be possible from the daily 





report. 
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Casualty and Surety Comment 








MISREPRESENTATION 


To protect the public from being 
duped by life insurance agents who are 
careless of the truth, many states have 
enacted antimisrepresentation laws, 
statutes that provide either for the re- 
vocation of licenses or for fines or 
both. 

It would seem that such laws should 
also be made to apply to representa- 
tives of state insurance schemes. J. 
Schofield Rowe, vice-president of the 
Aetna Life, charges Manager Baldwin 
of the New York state compensation 
fund, with the offense of misrepresenta- 
tion. 

In a recent letter to Governor Whit- 
man of New York he says: 

“We also charged Mr. Baldwin with 
undertaking to deceive a subscriber by 
declaring that the notice of withdrawal 
was given too late to comply with the 
provisions of the law, which he says 
‘Required notice to be given thirty 
days before the expiration of the pol- 
icy term.’ He now admits this is not 
the law, but an interpretation of the 
law by counsel of the industrial com- 
mission. The deception is neverthe- 
less apparent since the opinion of coun- 
sel of the commission is of no more 
value than the opinion of any other 
attorney, and Mr. Baldwin’s letter 
stated a requirement of the law which 
does not exist in fact.” 

In this charge is found one of the 
serious faults of state insurance. State 
funds, like companies, must of neces- 
sity be handled by human beings and 
the percentage of faults per human is 
just as great in that collection of hu- 
mans handling state funds as it is in 
the organizations of humans that han- 
dle private companies. But the re- 
strictive laws that hold the company 
employes in line never apply to the em- 
ployes of the state funds. 

Mr. Rowe does not believe that the 
percentage of faults in the two classes 
is the same. He holds that the state 
employes are more faulty than the em- 
ployes of private business. To back 
up this belief he cites Elihu Root. The 
latter said recently in an address to 
the New York state constitutional con- 
vention: 

“We are bound to do our work, face 
to face, in clear recognition of the 
truth, unpalatable, deplorable as it may 
be, and the truth is that what the un- 
erring instinct of the democracy of 
our state has seen in this government 
is that a different standard of morality 
is applied to the conduct of affairs of 
State than that which is applied in 
Private affairs. 

“T have been told forty times since 
this convention met that you cannot 
change it. We can try, can’t we? I 
deny that we cannot change. I repel 
that cynical assumption which is born 
of the lethargy that comes from the 
poisoned air during all these years.” 





WORK ON COMPENSATION 

WorKMEN’s compensation acts have 
interfered with the normal growth of 
the plate glass business and similar 
casualty lines. During the past two 
years companies have suffered from 
diminished interest of agents in a num- 
ber of states for months at a time. 
General, local and special agents have 
been obliged to work day and night for 





several months prior to the effective 
dates of these compensation laws, in 
circularizing, soliciting, and educating 
their clientele, present and prospective, 
with consequent injurious effect on the 
plate glass line. 


ACCIDENT COMMISSIONS 


Awmonc thoughtful accident insurance 
men, both at home offices and in the 
field, it is pretty generally conceded 
that agents’ commissions need read- 
justing. Some companies are paying 
entirely too much. Some others pos- 
sibly are paying too little. There is 
no uniformity. General agents of some 
of the most conservative companies 
could get more commission on their 
business by brokering it with general 
agents of other companies than they 
are getting under their present con- 
tracts. 

There is no occasion for paying the 
extravagant commissions some com- 
panies pay. With even the more con- 
servative companies making almost no 
underwriting profit on accident busi- 
ness, it is folly to pay brokers in large 
cities 35 percent and sometimes more, 
with branch office expense or the gen- 
eral agent’s overriding commission 
added. The company is entitled to 
something out of the premium. 

That agents can be secured at lower 
commissions is shown by the expe- 
rience of the business men’s associa- 
tions. One of the largest of them has 
secured agents in many states and 
until recently paid them no renewals. 
They were compensated by all or a 
part of the “membership fee.” Com- 
parisons between selling low priced as- 
sessment policies and stock policies at 
standard rates are not exactly fair; 
but, in view of what the business men’s 
associations have done and are doing, 
it is foolish to say that stock compa- 
nies are obliged to pay the extrava- 
gant commissions some of them are 
paying at present.. 


WHAT AGENTS EARN 


THE announcement that the Ohio in- 
dustrial commission is preparing to 
secure statistics that will show the 
average annual earnings of men en- 
gaged in different lines of activity, 
among others, insurance agents, is in- 
teresting. It is possible that this com- 
mission may secure information that 
will be convincing proof that the lia- 
bility agents were not, as a class, grow- 
ing into Rockefellers, Morgans and 
Carnegies from the commissions they 
received on the business that has been 
given so repulsive an aspect at the 
hands of the members. If they will 
take the trouble to secure the figures 
for a few’ years back they may dis- 
cover also that the state took the bread 
out of the mouths of several thousand 
men and their families when it arbi- 
trarily assumed this class of business, 
instead of formulating a contract and 
requiring the companies to write it and 
the employers to purchase it for the 
protection of their employes. There 
are a number of other things that may 
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be learned from this data when it is 
collected. 


STATE PERCENTAGE LOW 


WHEN the Ohio politicians were lam- 
basting the casualty companies they 
laid much stress on the amounts co!- 
lected in premiums and the amounts 
paid out for claims. Since those poli- 
ticians have been conducting a state 
compensation fund they have paid out 


only 54 percent of their income to 
workmen. 





PAVING MAINTENANCE 
BONDS UNDESIRABLE 


D. D. Smith, vice-president of the 
Southern Surety, discussing paving 
maintenance bonds, says: 

“Surety companies have in general 
regarded them as undesirable, but a 
necessary evil to be taken care of as 
best they could in order to obtain the 
construction bonds on paving business, 
which is generally considered desirable 
by all surety companies. 

“We all know that surety companies 
will not write financial guarantees 
without full collateral security, but a 
proper analysis of a maintenance bond 
will prove to one that it is truly a direct 
financial guarantee. The contractor 
certainly includes in his bid for the 
work a certain amount to cover the 
maintenance, yet when the work is 
completed he receives all of his con- 
tract price, including the amount he has 
estimated for maintenance. In other 
words, he agrees to maintain the pave- 
ment, he expects to have to do some 
work on it, which will, of course, en- 
tail expenses, but he has received his 
money for doing this work all in ad- 
vance. ares 

“No agent would think of signing a 





bond for a contractor to do a certain 
piece of work if the contract con- 
templated that the owner would pay 
the contractor the full contract price 
in advance, unless the surety company 
had joint control of the funds, but this 
is exactly the obligation undertaken by 
a surety under a maintenance bond, 
with the added hazard that the main- 
tenance work is a long term contract, 
involving the well-known uncertain- 
ties which time injects into any con- 
tract. 

“Therefore, to be consistent, surety 
companies certainly should demand, 
and the contractor should be willing 
to give, collateral on maintenance 
bonds at least to the extent of the 
amount the contractor figures such 
work will cost him in his bid. 

“Five years’ maintenance should be 
the limit undertaken by anybody. No 
five-year maintenance bond should be 
written on any pavement which does 
not have a concrete foundation at least 
five inches thick, and a wearing surface 
of granite block, creosoted wood block, 
brick with asphalt filler, asphalt or 
asphaltic concrete, which is mixed hot 
in a mixer and the mixture spread and 
rolled while hot. 

“Maintenance on concrete pave- 
ments, asphaltic macadam and plain 
macadam pavements, etc., should not 
be written in excess of one year. Ad- 
vances are being made in the con- 
struction of concrete pavements, but 
they have not as yet reached a point 
of average perfection where surety 
companies can afford to make main- 
tenance bonds on them in excess of 
one year without substantially full col- 
lateral,” 





“Time is not always money—but it is 
worth money and it should be used 
wisely.” 
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CASUALTY AND SURETY NEWS 








SERVICE RENDERED BY 
CASUALTY INSURANCE 


Includes Indemnification of Loss 
and Conservation of 
Life and Limb 


VAN SCHAACK’S ADDRESS 


Publicity Man of Aetna Companies 
Speaks on Accident Prevention 
and Social Betterment 


San Francisco, Oct. 6—(Special)— 
David Van Schaack, who has charge of 
the publicity for the Aetna Life and 
affiliated companies, spoke before the 
World’s Insurance Congress today on 
“The Service Rendered by Casualty and 
Liability Companies.” In part he said: 

If it were not for the feeling on the 
part of society that calamity can best 
be cared for by dividing the cost among 
as large a number as possible, there 
would be no sufficient reason for insur- 
ance. This feeling, originally enter- 
tained nearly three thousand years ago 
in connection with the manifest perils 
of traffic by sea, has spread by degrees, 
and of late with astonishing rapidity, 
until now it is applied to every imagi- 
nable possibility, and even to some 
possibilities which give the imagina- 
tion a rather severe strain. 


Bigger Service of Insurance 


It would seem that this distribution 
of the cost of calamity would of itself 
fully justify the existence of insurance 
were it not for the broader and better 
view, which has gradually come to be 
entertained and which is now increas- 
ing so rapidly in its application. 

This broader and better view owes 
its origin in large part, if not wholly, 
to insurance itself and not to the con- 
straining influence of any outside im- 
pulse, legislative or that of more in- 
formal public opinion. 

So far as the beneficial possibilities 
inherent in indemnification for loss are 
concerned, casualty insurance need 
yield to neither fire nor life in its power 
for good, that power which not only 
indemnifies the individual for his per- 
sonal loss, but which tends to prevent 
his inability, temporary or otherwise, 
to contribute his share toward the cre- 
ation of wealth, with all its attendant 
benefits, from becaming a direct drain 
upon society. 

Conservation Is Good Business 


Combined business and profession, as 
it is, insurance is just like any other 
business. To justify its existence, its 
operations must be so conducted that 
a reasonable profit shall accrue, and at 
the same time its product shall be avail- 
able to the consumer of it at the lowest 
price consistent with its quality. It is 
this very principle of all business that 
is making insurance one of the greatest 
factors in conservation that the world 
has ever known. To put it plainly, con- 
servation is good business. It con- 
duces to economy of production, in in- 
surance as in any other phase of indus- 
try. Economy in the making of insur- 
ance is just as essential to’ insurance 
holding its own as it is in the case of 
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any other product. No matter what a 
product may be, insurance or anything 
else, the consumer will not use it and 
continue to use it unless it is produced 
as economically as good quality will 
permit. Products are just as subject 
as men to the law of the survival-of the 
fittest. 


Companies Early Saw Waste 


Ever since employers’ liability insur- 
ance began to be generally written in 
this country casualty companies have 
been fully cognizant of the great waste 
caused by industrial accidents, a waste 
which not only reflected itself in a dis- 
proportionate loss ratio to the compa- 
nies, but was a tremendous drain upon 
the greatest asset of any nation, the 
brains and brawn of its people. Insur- 
ance men recognized clearly that this 
waste in considerable part was unneces- 
sary, under proper working conditions 
was avoidable. They saw the impor- 
tance to workers, to employers, and to 
society, as well as to themselves, of 
preventing this avoidable waste, so far 
as might be possible, but they could 
not make others see it as they did. 

New Laws Aid Service Giving 


Actuated, to speak frankly, by the 
purely selfish desire to maintain and 
extend their business through offering 
liability insurance at a price which em- 
ployers would be willing to pay, sev- 
eral of the more farseeing companies 
maintained from the very time of their 
entrance into the liability insurance 
field expert inspection departments, 
but under the employers’ liability laws 
results were discouragingly slow in ac- 
complishment. The wave of work- 
men’s compensation legislation which 
has been sweeping over this country 
during the past few years marks the 
beginning of a new era in insurance re- 
lating to industrial accidents. 


Merit Rating Touches Purse 


The influence which the merit sys- 
tem of rating compensation risks, a 
system originated by the company with 
which I have the honor to be con- 
nected, and now generally used, is ex- 
ercising in promoting the cause of ac- 
cident prevention cannot fail to be at 
least as potent and farreaching as any 
other, and I believe will be more so 
than any other. Rating a risk accord- 
ing to its individual merits touches 
that most sensitive spot, the pocket- 
book, and it does far more than this. 
It points out dangerous places and con- 
ditions which long familiarity or lack 
of knowledge have tended to obscure, 
and thus leads to the remedying of 
them. 


Biggest Factor in Conservation 


Insurance companies come into di- 
rect touch with many more employers 
than any one other agency or group of 
agencies, perhaps, than all others to- 
gether, and therefore have the greatest 
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Good Agency Openings in Central States Policies comply with Standard Provisions Lae: 


$5,000 10 Policy $9.00 A Year 


With $25 We for 200 Weeks 
Health Policy, $10.00 A Year 
eekly Indemnity 
name ERNEST W. BROWN, Secy-Treas. 
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Company Growth Means Growth for Agents 
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Stands Out Conspicuously as One of the Most Rapidly Growing Surety and Casualty Companies in America 
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opportunity of forwarding accident 
prevention. 

Viewed from the economic side, 
whether broadly or narrowly, the value 
of accident preventicn is unmistakable, 
to employes, to employers and to so- 
ciety at large. The cost of accidents is 
not measurable in terms of the money 
paid out in compensation or damages. 
Great as this is in the aggregate, it is 
only a part of the drain upon created 
wealth which results from accidents. 


Conservation of People 


Most important of all considerations 
on the economic side is the part which 
accident prevention plays in conserv- 
ing that greatest asset'of any nation, its 
people. If we should conserve our for- 
ests and our water power, how much 
more essential that we should conserve 
the productive power of the community 
both present and future. I use the 
words present and future advisedly, 
for indu&trial accidents not only de- 
stroy or curtail the working power of 
the injured men _ themselves, but 
through putting the next generation to 
work at too early an age, they impair 
that generation’s usefulness, physically 
and mentally, throughout life. 

The social service resulting from ac- 
cident prevention goes far beyond mere 
economic considerations. Industrial 
accidents, so far as they are avoidable, 
are not merely a grave reflection upon 
our economic wisdom, they are shock- 
ing to our moral sense. 


Leads to Other Good Work 


Big as it is in itself, accident preven- 
tion is leading, moreover, to other 
forms of social betterment. Recogni- 
tion of the waste involved in industrial 
accidents soon opens the way to recog- 
nition of the waste inherent in illness 
and in the lack of proper living con- 
ditions, and to a search for the reme- 
dies for them. By bringing employer 
and employe into that cooperation with- 
out which the full measure of attain 
ment is impossible, accident prevention 
is forwarding industrial betterment 
generally and is rendering, indirectly, 
as well as directly, social service of the 
highest value and in many directions. 


Stepping Stone to Industrial Peace 


Given one common ground of con- 
tact, others are bound to follow. Dif- 
fering viewpoints come to meet with 
more and more consideration, and in 
time to differ less and less. There 
arises, slowly perhaps, but surely, an in- 
creasing appreciation of rights, benefits, 
happiness and welfare. The seeds are 
sown for an enduring industrial peace, 
and for a united effort in every possible 
field of betterment which cannot help 
approximating eventually, in industry 
and beyond it, some degree of realiza- 
tion of the spirit of social cooperation, 
of the principle of the brotherhood of 


man, 
———»2eee-____ 


Company’s Doors Closed 


The National Mutual Safety Insur- 
ance Company of Wilmington, Del., has 
closed its office and its books are now 
being examined by the insurance de- 
partment of that state. The company 
was organized to write strike insurance 
and has done a considerable business. 
Recent difficulties with some Philadel- 
phia policyholders were adjudicated 
when a committee of three examined 
the books and found them to be satis- 
factory. At the same time it was an- 
nounced that the company would soon 
go on a stock basis. 


——__—-<>ee@-— —-—_ 
Aetna Life People on Coast 
San Francisco, Oct. 6—(Special)— 


Five trains brought to San Francisco 
Tuesday morning representatives of the 
Aetna Life and its allied companies, 
and ladies to the number of 1,020 were 
met by the San Francisco representa- 
tives of the company and settled at the 
Palace Hotel. The program for the 
week includes business meeting, lunch- 
fons, a banquet at the Exposition 
grounds and pleasure trips. 





COMMEND CONTINENTAL 


EXAMINERS COMPLETE WORK 





Financial Condition Excellent and 
Claims Are Settled Liberally Says 
Report to Four States 





The conference examination of the 
Continental Casualty showed that the 
ledger balance, Dec. 31, 1914, was 
$2,166,390. The income for the first 
six months of this year was $1,342,178, 
making a total of $3,508,568. The ‘dis- 
bursements for the six months of 1915 


were $1,482,898, leaving a net balance | 


of $2,025, 670. The company’s nonledger | 
assets are $34,449, making the total 
$2,060,119 from which deductions as 
nonadmissable were made of $182,839,- 
34, leaving total admitted assets of 





| 


$1,877,279. Part of the assets consists | 
of capital stock in the Continental As- | 


surance. 

While the conference examination of 
the Continental Casualty was being 
made the Illinois department examined 
the Continental Assurance and placed 


the value of its stock at $175 per $100 | 
share. The casualty company owns all | 
but five of the 10,000 shares of the as- | 


surance company 
The liabilities of the Continental Cas- 
ualty were found by the examiners to 
be $1,140,307; capital stock $300,000; 
surplus over all liabilities $436,973. 
Claims Settled Liberally 


The conference examiners investi- 
gated 9,000 paid claims and found they 


had been all equitably settled. Claim- | 
ants are treated liberally and advantage | 


is not taken of technicalities. 


The investigation included a trip to | 


San Francisco by Examiners Spencer 


and Pfouts, where the company has a | 


branch office. Altogether the four ex- 
aminers and their eight assistants spent 
nine weeks in their thorough inspection 
of the company’s affairs and condition. 
Commendation From Examiners 

The report says: “Your examiners 
feel that they may with propriety report 
that the financial affairs of this com- 
pany are ably and conservatively man- 
aged, that its records are properly kept, 


that its assets and surplus are substan- | 
tially as reported in the previous annual | 


statements and that the insuring public 
is receiving fair and just treatment on 
claim matters.” The report is signed 
by Charles M. Spencer, chief examiner 











New England Equitable Insurance Co. 


BOSTON MASSACHUSETTS 
INCORPORATED 190! 
PAID UP CAPITAL $1,000,000 


CORWIN McDOWELL President 
B. J. TAUSSIG Chairman of the Board 


Home Office 


4 Liberty Square, Boston,Mass. Broadway & Locust Sts., St. Louis, Mo. 


FIDELITY & SURETY BONDS 
ACCIDENT & HEALTH, PLATE GLASS 
& BURGLARY, LIABILITY & WORKMENS 
COMPENSATION, AUTOMOBILE PROPERTY DAMAGE 


EFFICIENT SERVICE TO POLICY HOLDERS, AGENTS & BROKERS 





Western Department 











THE INTERSTATE 


Casualty and Guaranty Insurance Company 
ALBUQUERQUE, NEW MEXICO 
Producers of Accident and Health Insurance. in either the Commer- 
cial or Industrial Departments, who are capable of handling a State, 


General or District Agency, ‘can secure a contract with this Com- 
pany on a peculiarly attractive basis by addressing the Home Office. 


JAMES A. BLAINEY, Secretary and General Manager 





Cash Capital....... $103,960.00 Surplus over all Liabilities. .. 


Deposited for the Protection of Policyholders......... Poy ee $110,000.00 


$70,286.00 











Concentration is the Secret 


of why the name of this company is as it is, ‘synonymous with service.” By writ- 
ing Automobile, Accident, Health, Plate Glass, Burglary and nothing else we can do it 


IF YOU want that service—if you are not satis- 
fied with a sub-agency—-WRITE TODAY. 


Kansas City Casualty Co. 


- Capital $200,000 
KANSAS CITY, MO. 
SYNONYMOUS WITH SERVICE 


J. H. Neff, President 


Dennis Hudson, Secretary 











of Indiana; Lucias Pfouts, chief exam- | 


iner of Illinois; C. A. Durand, second 
deputy commissioner of Michigan, and 
Julius O. Melin, chief examiner of Min- 
nesota. 

History Given in Report 


The report consists of fifty-two type- | 
written pages and constitutes almost a 


complete history of the company from | 
the time it was a sanatarium at Detroit, 


paying weekly benefits to sick or dis- 
abled Michigan lumbermen. 

When the company came to Indiana 
to incorporate because no Michigan 
statute then covered the purposes of 
the organization, its charter covered 
nine departments of risks. By an 








Missouri Business Men's 
| Accident andTealth Association 
of Saint Louis 


cotioation in the World Founded, Financed and Backed by a 
ody of Hundreds of the Most Prominent Merchants, Bankers, 
Manufacturers and Wholesalers, Acting with the Definite Purpose of Building a Great Mutual Pro- 
tective Association for Business and Professional Men. 


The onl 
United 








amendment in 1914 the number was cut , 


down to five, but the company until 
recently has confined itself to health 
and accident. 


———_—__- 2 ee 
Continental General Agents 
Logue Brothers & Co., Inc, at 
Pittsburgh, have been appointed gen- 
eral agents for the compensation and 
liability department of the Continental 
Casualty. This is one of the large 
offices in the city and will add to the 
strength of the Continental’s field or- 
ganization. W. Tener & Co. of 
the same city, have been given the 
general agency of the company for 
western Pennsylvania. Mr. Tener is 
the brother of John K. Tener, for- 
merly governor of Pennsylvania, and 
now president of the National League 
of Base Ball Clubs. The appointments 
were made by Vice-President H. A. 

Behrens. , 





WHY DON’T YOU REPRESENT 
‘The Ohio Business Men’s Accident Association 


ROCKEFELLER BUILDING, CLEVELAND, OHIO 
' $5,000 accident policy, $9.00; health, $12.00. Liberal, explicit and fair contracts. All our agents 


are making sales every day. 
Agents wanted in Ohio. Write today. 


T. H. DILLON, Secy-Treas. 
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REPORTS ON MUTUALS 





EXAMINATIONS BY NEW YORK 





Excess Catastrophe Liability Rein- 
sured in Fund, Lloyds and 
One Stock Company 





Arrangements by which three mutual 
compensation companies of New York 
care for the catastrophe hazard are ex- 
plained in reports of examinations on 
these institutions by the New York de- 
partment. 

The Metropolitan Mutual Liability 
has reinsurance to cover losses on any 
one accident in excess of $10,000 and 
up to $25,000 in London Lloyds, from 
$25,000 to $75,000 in the Mutual Cor- 
porations Reinsurance Fund, $75,000 to 
$100,000 in the Prudential Casualty and 
$100,000 to $500,000 in London Lloyds. 

The Lumber Mutual Casualty has re- 
insurance of from $25,000 to $100,000 
in the Mutual Corporations Reinsur- 
ance Fund, and from $100,000 to $500,- 
000 in London Lloyds. 

The New York Printers & Book 
Binders Mutual has reinsurance of from 
$10,000 to $25,000 in the Ben Franklin 
Mutual and the Millers Mutual Casualty 
of Chicago, divided equally between 
the two companies; on all losses from 
$25,000 to $75,000 in the Mutuals Cor- 
porations Reinsurance Fund, from $75,- 
000 to $100,000 in the Prudential Cas- 
ualiy and from $100,000 to $500,000 in 
London Lloyds. 


Two May Pay Dividends 


The examinations were made as of 
June 30, 1915, to determine what divi- 
dends, if any the companies could pay 
policyholders. On the Metropolitan 
Mutual Liability the examiner says 
that the company has had a favorable 
loss experience, the ratio of incurred 
losses to eariied premiums being 30.77 
percent. The general surplus after 
setting aside 10 percent of the earned 
premiums as a special contingent sur- 
plus to meet extraordinary losses and 
after making proper adjustment on ac- 
count of audited premiums, is 32.12 per- 
cent of the earned premiums. This will 
enable the company to pay a 20 per- 
cent dividend, leaving a substantial sum 
in the general surplus fund. 

The Lumber Mutual Casualty has 
had a loss ratio of 37.35 percent. The 
general surplus, after setting aside 10 
percent of the earned compensation 
premiums as a special contingent sur- 
plus to meet extraordinary losses, is 
19.73 percent of the earned premium. 
The examiner recommends that the 
company be permitted to pay a divi- 
dend of 20 percent on all policies ter- 
minated on or before June 30, 1915. 


One Earns No Dividends 


On the New York Printers & Book 
Binders Mutual the examiners say: 
“More than one-half the earned pre- 
miums have been consumed in ex- 
penses not including organization ex- 
penses. Were it not for a fortunate 
loss experience the company would 
undoubtedly have been obliged to levy 
an assessment. The incurred losses 
amounted to 15.79 percent of the actual 
earned premiums and the total surplus, 
including surplus for contingencies, to 
17.45 percent. This would leave only 
7.45 percent available for dividends. 
The company has taken no action re- 
specting the payment of dividends and 
it is stated that no such action is now 
contemplated. There can be no doubt 











that this is wise for the present at 
least. In fact, in view of the high ex- 
pense ratio and small net earnings it 
is recommended that no dividend be 
paid at this time.” 


Abstracts from Statements 


Abstracts from statements of the 
three companies follow: 

Metropolitan Mutual Liability—Special 
reserve for unpaid losses $2,675; unearned 
premiums, $552; premiums paid in ad- 
vance, $1,252; unpaid directors’ fees, $525; 
unpaid reinsurance premium, $11; due Lee 
J. Wolfe under contract, as manager of 
company, $1,055; total liabilities, $6,072; 
special contingent surplus, $2,336; general 
surplus, $8,066; total surplus, $10,401; as- 
sets, $16,473. 

Lumber Mutual Casualty—Loss and 
claim reserve, b igen unearned premiums, 
$17,022; unpaid commissions, $88; Mutual 
Corporations’ Re-Insurance Fund account, 
$37) state taxes, $1,019; total liabilities, 

37,210; special contingent surplus, $3,169; 
general surplus 16,761; total surplus, 
$24,930; assets, $62,140. 

New York Printers & Book Binders Mu- 
tual—Reserve for unpaid losses, $1,829; 
unearned premiums, $2,417; due policy- 
holders on account of merit rating reduc- 
tions, $5,093; taxes due or accrued, $238; 
reinsurance premiums, $38; organization 
expense, $150; unpaid bills, $11; total lia- 
bilities, $9,876; special contingent suplus, 
$2,035; general surplus, $1,086; total sur- 
plus, $3,121; assets, $12,998. 


—_——2 tao 
DAGGETT ELECTED PRESIDENT 





Chairman of Washington Commission 
Heads International Association of 
Industrial Accident Boards 





Seattle, Wash., Oct. 2—(Special Cor- 
respondence)—Floyd L. Daggett of 
Spokarie, chairman of the Washington 
industrial commission, was elected 
president of the International Associa- 
tion of Industrial Accident Boards & 
Commissions at its annual meeting 
here today. Wallace D. Yaple of Ohio 
was chosen vice-president and L. A. 
Terrell of Wisconsin secretary and 
treasurer. 

Columbus, Ohio, was selected for 
next year’s meeting. 

The province of Ontario, Canada, as 
well as eleven states, was represented 
and it was decided to make the organ- 
ization open to representatives of all 
provinces as well as states of the 
Union. 

The association unanimously adopted 
a report of a special committee recom- 
mefiding the use of a standard set of 
273 classification groupings. 

The definition of the word “accident” 
as adopted by the special meeting of 
the association in Chicago last Janu- 
ary was approved. The definition fol- 
lows: 

For the purpose of statistics all acci- 
dents causing death, permanent disabil- 
ity or loss of time other than the balance 
of the day, turn or shift on which the 
accident occurred, shall be classified as 
tabulated accidents, and a report of all 
such accidents to some state or national 
authority shall be required. 

Among the important addresses were 
those of Dr. W. M. Lipscomb of the 
American Red Cross, William J. 
French of the California compensation 
commission, Dr. Raphael Lewy of the 


New York board, Dr. J. W. Mowell of | so in a settled, comparatively conserv- 


the Washington commission and Wil- 
liam A. Marshall of the Oregon com- 
mission. 

—_—_————3 tea 


Must Cancel the Policies 


The Ohio department, which some 
time ago ruled that physicians’, dent- 
ists’ and druggists’ defense insurance 
is not permitted under the Ohio laws, 
has sent out a letter to liability com- 
panies calling their attention to the rul- 
ing and directing them to cancel any 
such policies they may have written in 
the state. 





Full Indemnity For Non-confining Sickness 
The first coma meeting the demands of the insuring public for a $1.00 per month 


policy that w 


months full indemnity for acute confining sickness 


2 months full indemnity for non-confining sickness 


1 month full indemnity for chronic sickness 
Claims paid in full at expiration of each 30 days disability. Two distinctive featuresin our new Progressive 


Policy. A real money maker for a real agent. A sample copy for the asking. 


FEDERAL Frccrecy moped COMPANY - 


tal $200,000.00 


Write today. 


DETROIT, MICH. 
V. D. Cliff, President 
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NOT IN A RUSH TO SIGN 


WANT TO CONSIDER A LITTLE 





Contract Bonds Not So Desirable as 
to Make All Companies Scram- 
ble for Them 





(BY WILLIAM 8S. CRAWFORD) 


San Francisco, Cal., Oct. 1—Quick 
service in the execution of contract 
bonds does not seem to be so eagerly 
sought by surety men on the coast as 
it is further east. I had an interesting 
talk with Guy Le Roy Stevick, coast 
manager of the Fidelity & Deposit, re- 
cently, and he mentioned this fact. He 
said in effect: 

“When a man out here wants a con- 
tract bond in a hurry we refer him to 
our competitors. That branch has been 
unprofitable for most companies and 
we are not so anxious for such busi- 
ness that we are in a rush to write it. 
Ample consideration before such a bond 
is executed is better than months of 
worry afterward.” 

Accordingly, though Mr. Stevick’s 
powers of attorney permit him to exe- 
cute any bond, he prefers that agents 
submit their contract applications to 
Baltimore rather than San Francisco. 


Work Together Well 


There appears to be no uniformity in 
the way companies handle this field. 
Some offices here supervise California, 
some only the northern part of the 
state, and still others are Pacific coast 
departments. 

The San Francisco surety men have 
been held up as models further east. 
They formerly were not, but R. R. Gil- 
key, secretary of the Surety Associa- 
tion of America, spent a number of 
weeks here and got them together some 
time ago. Since then they have 
worked harmoniously. Mr. Stevick 
told me there was not a manager in the 
city with whom he would not consult 
about a bond. 


Cooperation Commented on 


Some months ago at Chicago, R. H. 
Towner, head of the rating bureau, 
spoke of this same point. He said 
the managers here cooperate, give each 
other information and advice and in 
a sense, act as an underwriting board 
on large undertakings, especially con- 
tract. The result on the business has 
been good. Instead of each letting the 
other get “burnt” for want of informa- 
tion he might have furnished, the man- 
agers work for the protection of their 
common interests. 


Have to Be Good Underwriters 


There are some fine surety men here. 
Those that underwrite for large terri- 


tories have to be competent, for they. 


are exercising almost home office pow- 
ers. Besides, underwriting bonds in 
a new country is different from doing 


ative district. Less is known about 
many applicants for bonds in a coun- 


| try full of new people than where fam- 
| ilies have lived for generations. Men 


in a new country often take long 
chances. Business is more of a gam- 
ble. Assets fluctuate in value more 





violently. The man who, as representa- 
tive of a surety company, signs his 
name to a bond has to consider many 
points on which much more exact in- 
formation could be secured in the east. 
That may not apply to old cities like 
San Francisco, but it does to the 
younger communities of which the west 
has so many. 





ASKS THAT STATE BOARD ACT 





B, F. Zimmer of Lincoln Wants Com- 
mission to Investigate Placing of 
State Treasurer’s Bond 





B. F. Zimmer of B. F. Zimmer & Co., 
Insurance Agency at Lincoln, Nebr., 
has complained to the state insurance 
board, asking it to investigate the re- 
cent charges made by Governor More- 
head and the countercharges made by 
State Treasurer Hall, concerning the 
placing of the state treasurer’s fidelity 
bond. He recites that these charges 


|include the allegation that the state 


tréasurer dictated who should place the 
fidelity bond, what companies should 
write it and what agents should get 
the commission. He asks that the 
board investigate, determine the facts 
and rule on the following points: 


First, that you will find and determin 
whether such a contract on the part of ro 
insured state officer is lawful. 

Second, that you will find whether 
such an agreement as was entered into 
in this case with the state treasurer by 
the insurance agent to divide the com- 
missions with the parties requested by 
the state officer and the division in ac- 
= therewith is lawful or unlaw- 
Third,.whether a demand by an in- 
sured person upon the insurance agent to 
pay a part of the commission on an in- 
surance premium is lawful or unlawful. 

Fourth, whether the demands for the 
payment and the payment of a part of a 
commission to W. C. Dorcey and Mr. 
Hall’s brother, not licensed insurance 
agents of this state, is lawful or unlaw- 
ful (if you shall find from the evidence 
that they were not licensed insurance 
agents, licensed to issue at the time fidel- 
ity insurance). 

th, the complainant also asks a 
ruling on the broader question which is 
further submitted for a hearing and de- 
cision: Is not such conduct on the part 
of a state officer and state insurance 
agent questionable and unbecoming the 
7 Fd bag er? 

S not such conduct contra 
oolkert ry to public 

Does it not savor of soliciting and giv- 
po Re a bribe to control insurance busi- 

This bestowing of values to favorites 
and this payment by insurance agents 
of commissions as directed by the in- 
sured person, is it not bartering away 
the state’s business for private gain? 


ORGANIZING A NEW COMPANY 





Julius Bohm of New York City Has 
Promoted Home Indemnity 
to Write Surety 





New York, October 4—(Special)— 
Julius Bohm of New York City is 
organizing the Home Indemnity, a new 
surety and fidelity company. It will 
have capital of $250,000 and surplus of 
like amount. Mr. Bohm states that 
the capital and surplus are fully sub- 
scribed and operations will be com- 
menced as soon as the requirements for 
admission to do business under the 
law are ‘complied with. He states that 
no stock is for sale and that there will 
be no organization expense. 

Mr. Bohm is a former life insurance 





IF YOU ARE A PRODUCER 


Our line of “First Interview Sellers” will enable you to double your present income. 
Our ‘“‘Business Men’s” Fifteen Dollar Policy provides Principal sum $5,000.00, weekly 
indemnity $25.00, with hospital benefits, fifty per cent accumulation, etc. 


Attractive inducements and very liberal Agency Contracts for choice territory still 
open in Ohio, Indiana, Michigan, Illinois, Missouri, Kansas and Tennessee. 


Better write us today for information 


Union Liability Company 


19 So. La Salle Street, Chicago 
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man, having been one of the old general 
agents of the Equitable in New York 
City, later going to the Pacific Coast 
for the Columbian National Life and 
then was in Chicago, being manager of 
the State Life and the Illinois Life. For 
a while he was in St. Louis for the 
Franklin Life. He went to New York 
City and became general agent for the 
Germania Life, later branching out into 
the brokerage business. 


MEETS LLOYDS’ COMPETITION 





Syndicate of Five American Compa- 
nies Will Issue Blanket Fidelity 
Bonds Covering Excess Liability 


—__— 


Excess blanket fidelity bonds for 
banks and trust companies, such as 
have been issued in the past only by 
London Lloyds, will hereafter be writ- 
ten by five American companies that 
have organized a syndicate for this pur- 
pose. These are the National Surety, 
Aetna Accident & Liability, Fidelity & 
Casualty, Hartford Accident & Indem- 
nity, and Globe Indemnity. These com- 
panies had on the first of this year 
assets of $28,650,000 and aggregate sur- 
plus to policyholders of $11,540,000. 

The contract will be written up to an 
amount of $100,000 and the assured will 
be required to warrant that schedule 
fidelity bonds will be maintained dur- 
ing the term of the excess bond. The 
contract covers against loss of money 
or securities in which the assured has 
an interest or the custody of, by rob- 
bery, burglary, theft, embezzlement, 
fire or misplacement, whether effected 
with or without violence and with or 
without negligence or fraud. It also 
covers on funds in transit within ten 
miles of the assured’s principal office, 
and branch offices under the same con- 
ditions as the principal office. Where 
this additional branch office hazard is 
covered extra premiums’ will be 
charged. A bond does not cover loss 
by forgery of outsiders or loss from an 
act or acts of directors other than 
those employed in salaried positions 
and does not cover loss as the result of 
any loan, whether such loan was auth- 
orized or not. 

The contract will be issued by the 
company originating the business and 
four-fifths will be ceded to the other 
four companies on an equal basis. 

The rates will closely approximate 
those charged by Lloyds under similar 
contracts. 

In the past American companies have 
not been permitted to write this class 
of fidelity business because of various 
statutes. Amendments were secured 


last winter to some of the bothersome 
aws. 
——» t &o—____ 


New Adjustment Bureau 


The Insurance Adjustment & Re- 
porting Bureau has been organized in 
Louisville with $2,000 capital stock by 
W. J. O’Keefe, F: L. Buck, John S. 
Milliken and A. N. Estes for the pur- 
pose of claim adjustment and similar 
work. A. N. Estes, who is manager of 
the Louisville office of the National 
Life & Accident, said that adjustments 
of claims for life and accident compa- 
nies would be handled, as well as in- 
spection work for life insurance compa- 
nies. Offices have been established at 
909 Inter-Southern building, and legal 
service will be provided where neces- 
sary. The name of the active manager 
has not been determined. 


<2 too 
CANNOT REVOKE LICENSE 


The Texas attorney-general has advised 
the commissioner of insurance that the 
latter is not empowered to revoke the per- 
mit of an insurance company for failure 
to pay a judgment until same has become 
final. John Arnott was awarded judgment 
for $92.90 in the county court of Potter 
county against the Midland Casualty, and 
called on the department for revocation of 
license when the judgment was not paid, 
the case having been appealed. It is also 
held, and important, that the commission- 
er has no authority to determine the valid- 
ity of the judgment, so long as a suit is 
Pending to set it aside, nor to pass upon 
the question of the jurisdiction of the 
courts with reference to such suit. 


treat all companies alike. 
“bids domestic companies organizing to do’ 





APPOINTS COMMITTEES 


SHORTS MAKES SELECTIONS 
President of Health & Accident Under- 
writers Conference Names 1915-16 
Committeemen 





Committees for the year 1915-16 have 
been named and announced by Presi- 
dent R. Perry Shorts. Louis H. Fibel 
of the Great Eastern Casualty and C. 
H. Boyer of the National Life, U. S. 
A., have been chosen to represent the 
organization at the World’s Insurance 
Congress. Mr. Boyer has prepared a 
pamphlet on the safety first movement 
that will be distributed to those at- 
tending the congress. 


The committee selections follow: 

Program—Louis H. Fibel, chairman, C. 
A. Craig, F. L. Miner. 

Entert ent — Bayard Pp. Holmes, 
chairman, J. B. Sackett, E. G. Robinson, 
W. H. Howland, H. H. Shomo. 

Physicians—D. A. Stoker, chairman, 
Fred H. Rowe, F. W. Benjamin R. T. Ro- 
mine, A. M. Burton. 

Manual—J. B. Sackett, chairman, W. W. 
Powell, F. C. Crittenden, A. F. Culling, 
J. J. Helby. 

uditing—H. B. Hawley, chairman, V. D. 
Cliff, J. W. Scherr. 

Educational—A. M. Johnson, chairman, 
c. P. Orr, Dr. W. A. Granville, E. W. 
Brown, Henry Haubens. 

Grievance—W. R. Sanders, chairman, 
W. A. Northcott, S. W. Munsell. 

By-Laws—A. L. Clotfelter, chairman, 
J. J. Barnsdall, Arthur James, H. A. Con- 
verse, J. A. Blainey. 

Credentials—E. C. Bowlby, chairman, W. 
=. < ones, W. T. Grant, E. C. Folsom, J. G. 

ake. 

Membership—E. C. Budlong, chairman, 
G. Leonard McNeill, E. O. Howell, H. D. 
Huffaker, D. M. Baker. 

“Ideal” Policy—A. E. Forrest, chairman, 
F. H. Goodman, R. P. Shorts. 


——— 6 
HOLDS LAW DISCRIMINATORY 





Hoey Says Laws Should Be Altered— 
Advises Insurance Men to 
Educate Legislators 





At a dinner given in his honor last 
week James Hoey, formerly first 
deputy of the New York department, 
called the present loss reserve laws 
rankly discriminatory. On this point 
and on the subject of combatting state 
insurance, he said: 


The New York insurance law should be 
revised. It is a mass of ambiguities and 
inconsistencies. Under the law, as at 
present constituted, companies writing 
compensation insurance are required to re- 
serve on a 54 percent basis, while another 
set of companies are required to reserve 
on a 65 to 75 percent basis. This is rank 
discrimination, unfair and unjust. Let us 
find out what an adequate reserve is and 
Our law for- 


a life and casualty business and yet com- 
panies of other states can come in and 
do that very thing. If it is unwise for an 
insurance company to do more than one 
kind of business then do not let any of 
them write more than one line. If one 
company can write all kinds of business 
and do it successfully then let them all 
do it. We ought to have a new mortality 
table, a new standard fire policy and 
standard forms wherever possible for 
other contracts of insurance. 

It seems to me that it is high time some 
of you engaged in the business of insur- 
ance took an interest in governmental af- 
fairs and presented the facts as you know 
them to the legislature. Other states are 
following the example of New York and 
are going into the insurance business. In 
some states, fire-and life insurance are be- 
ing added to the stock in trade. I predict 
that all such experiments will result in 
failure, but in the meantime chaos pre- 
vails in the business. 

———6.(2.+e—— 


Glass Losses at Ardmore 
Plate glass losses at Ardmore, Okla., 


| where a tank car exploded last week, 


have been very large. Scarcely a light 
in town was left undamaged by the 
explosion. There will be some com- 
pensation losses as the accident hap- 
pened in the daytime, when nearly 
everybody was at his work. 


9 a 
Simpson Made Coast Manager 


The Casualty Company of America has 
appointed Charles R. Simpson as its Pa- 
cific Coast manager. For three years he 
was connected with the Pacific Coast Cas- 
ualty and later the Pacific Coast. manager 
of the General Accident. 





AGENTS WHO WRITE 


Fidelity and Surety Bonds, Automobile 
Liability, Burglary, Plate Glass or 
Accident and Health Insurance 


THE KANSAS CASUALTY AND SURETY COMPANY 


*‘Conservative but Aggressive’ 


would do well to write to 


J. C. O. MORSE, President 
WICHITA, KANSAS 








Best Automobile Rates 
GEORGIA CASUALTY COMPANY 


A Million Dollar Company with unsurpassed Claim Service. 


SMITH-LAWSON-COAMBS COMPANY 


1030 INSURANCE EXCHANGE BUILDING 
WE ALSO WRITE COMPENSATION AND OTHER CASUALTY LINES 


BASED ON OWN EXPERIENCE OF 


MACON, ” GEORGIA 
For Rates and Territory apply to 


CHICAGO 








New Amsterdam Policies—Written by Wright 


THE UNBEATABLE COMBINATION 








Personal Accident and Health 
Fidelity and Surety Bonds 
Public Liability Lines, Including Automobiles 


Plate Glass Burglary and Hold-up 
Workmen’s Compensation 











Managers Illinois and Northern Indiana 


Agents and Brokers invited to investigate Policies and Methods of dealing with Claimants- 
Our Commissions are attractive. 


GEO. N. WRIGHT & CO. 
1047 Insurance Exchange 
CHICAGO : 
NEW AMSTERDAM CASUALTY COMPANY 
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‘, AMERICAN 
ep UABILITY 
SUN UE company 4 


fee eT! ~— Wake Up 
LIF ! 

CASUALTY AGENTS! a e p 
In Big Towns and Small Towns 


WE WANT YOU 


to know the advantages of an American Liability agency for monthly payment health 


and accident insurance in your town. Produce a monthl 


y income for yourself on 


every policy. Establish a monthly payment department in your agency and build up 
a paying business. Create new customers in your other lines. The monthly plan of paying premiums 


is popular. Try it. 


proposition. 


Agents desiring to devote their whole time to our business will be given an attractive 


ADDRESS 


AMERICAN LIABILITY COMPANY 


OHIO - 


W. R. SANDERS, General Manager, Cincinnati 


INDIANA - PENNSYLVANIA - KENTU CKY 














q Casualty Companies 
desiring to dispose of 
their business will find 
it advantageous to get 
in touch with us. Ad- 
dress 97-Z, care The 
Western Underwriter. 
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Se 


NEW POLICIES OF TRAVELERS 





Fully Accumulated Accident and Dis- 
ability Contracts Issued at $25 and 
$62.50 Annual Premiums 





The Travelers has issued a new fully- 
accumulated policy known as_ the 
“Leader” and is writing it either on 
the accident or disability form. 

The premiums for the accident con- 
tract are $25 for select and preferred, 
$35 for extra preferred and $42.50 for 
selected ordinary class risks, with an 
age limit of from 18 to 59. The pre- 
miums for the disability policy are: 
Select and preferred, $62.50 between 
ages 18 and 50, and $72.50, ages 51 and 
55; extra preferred, $72.50, ages 18 to 
50, and $82.50, ages 51 to 55; select 
and ordinary class risks, $80, ages 18 to 
50, and $90, ages 51 to 55. 


Principal Sum $7,500 


The principal sum is $7,500; the bene- 
fit for the loss of either hand or foot, 
$3,750; for the entire sight of one eye, 
$2,500; for the loss of thumb or index 
finger of one hand, $1,875. The weekly 
indemnity of $25 and under the accident 
portion is payable as long as the in- 
sured lives and suffers disability; the 
partial disability benefit from accident 
is limited to twenty-six weeks. The 
health benefits for total disability, 
whether confined to the house or not, 
are $25 for fifty-two weeks and for 
partial disability $12.50 for fifty-two 
weeks. The contract provides for $2,- 
500 payable for permanent disability 
due to the total loss of sight of both 
eyes, or the loss of use of both hands 
or feet or one hand and one foot, 
caused by disease. 


4 Double Indemnities 


Under the accident features the dou- 
ble indemnity applies to both the prin- 
cipal sum and the weekly benefits, and 
is payable when the accident is sus- 
tained while a passenger in or on a 
public conveyance, provided by a com- 
mon carrier for passenger service, in- 
cluding the platform, steps or running 
board of railway or street railway cars, 
or while a passenger in a passenger 
elevator, or caused by the burning of 
a building, provided the assured is 
therein at the commencement of the 
fire, or by the collapse of the outer 
walls of the building while the assured 
is therein, or by a stroke of lightning, 
or by the explosion of a steam boiler, 
or by cyclone or tornado. 

The policy also pays for surgical 
operation necessitated by accident or 
disease, or hospital benefits in lieu 
thereof, for a limit of twenty weeks. 
In addition, there is also a_ surgical 
attendance fee and identification with 
a limit of $100. 

The principal sum may be paid to the 
beneficiary in monthly installments if 
desired. 


CARRIED HEAVY 





INSURANCE 





Accident Policies Amounting to $85,000 
on Life of Theodor A. Peltzer 
of Kansas City 





Almost coincidentally with the ad- 
vance in rates on accident insurance in 
Missouri because of the suicide clause 
in the Missouri laws, came the death, 
Sept. 29, of Theodor C. Peltzer, and 
revelations that his financial affairs were 
involved seriously. Peltzer was stand- 
ing near the window of his office, on 
the fifth floor of the Scarritt building, 
and called attention of several visitors 
to something happening on the street 
below. He leaned from the window, 
apparently lost his balance, and fell. 
The fall killed him. Immediately the 
disclosures began as to his financial 
situation, and it is now said that fraudu- 
lent operatjons may reach half a mil- 
lion dollars, extending perhaps over 
several years. It is now believed that 





the life and accident insurance will 
perhaps more than cover the amounts. 

Peltzer was considered a wealthy 
man, and enjoyed the confidence of 
bankers and others. His insurance 
amounted to $532,000, of which $432,- 
000 was life and $85,000 accident. A 
large proportion had been taken out 
within a year. The accident insurance 
was as follows: 


London Guar. & AcCi..........e00. $30,000 
Aetna ACL, & Lid. n..cccccese e<ce0, eO 
Standard Accident...........eeee. - 15,000 
Fidelity & Casualty.....ceccecseee 10,000 
Maryland Casualty.....6.....6- ---- 10,000 
Business Mens Acci.............6 5,000 





Better Roads; More Accidents 


In one month beginning Aug. 12, 
twenty persons were killed in Iowa by 
automobile accidents. This is an in- 
crease of nine fatalities over the pre- 
ceding month. There were 150 persons 
injured, which is about the same as 
for the preceding month. The state 
highway commission points out that im- 
proved road conditions may explain the 
increase in number of deaths as better 
highways have led to more speeding 
than ordinarily. 


FREE ACCIDENT POLICIES 


Free accident policies were given to all 
visitors at the Montana state fair at 
Helena recently by the Western Accident 
& Indemnity of that city. The contract 
covered $50 for accidental death and $5 
for any injury necessitating the attention 
of a physician and covered while the as- 
sured was on the state fair grounds. The 
principal sums were not sufficiently large 
to throw a big catastrophe liability on the 
company and the free policies which were 
given away, cng with advertising matter 
at the booth maintained by the company, 
created much favorable comment. One 
claim was paid under the contracts. All 
second policies issued to persons were 
void by the terms of the contract, so that 
the company had but $50 at risk on each 
visitor at the fair. 
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CALLS INSURANCE EDUCATOR 








Electrical Engineer Says Accident Pre- 
vention Benefits Were First Pointed 
Out by Indemnity Companies 





At the World’s Insurance Congress 
at San Francisco this week John A. 
Britton, president of the Pacific Gas & 
Electric Company of San Francisco, 
spoke on “The American Institute of 
Electrical Engineers—Insurance From 
the Standpoint of Electrical Engineers.” 
In part he said: 


Corporations applying energy to any 
municipality should lend an example in 
the prevention of fires, in the training of 
men, in the proper and safe handling of 
the commodity which they distribute, and 
should exercise constant care to avoid 
accidents, not only to employes, but 
should educate the general public with 
whom it comes in contact to install neces- 
sary safety devices to prevent fires and 
accidents. The engineers of all organiza- 
tions are in constant touch with the Amer- 
ican Institute of Electrical Engineers, the 
American Gas Institute and the National 
Electric Light Association through mem- 
bership in the National Fire Protection 
Association and through committees ap- 
pointed from time to time from its ranks 
to its six different bureaus and associa- 
tions in formulating the latest ideas to 
sound principles laid down. 

Accident prevention has probably come 
closer home to the electrical industries 
than any of the other things which may 
be called preventive results of insurance. 
It has pressed close upon these industries 
because they are extra hazardous and pro- 
duce a high quota of accidents and in- 
juries. From the workman’s side they 
have seen the suffering he has had to sus- 
tain and from the employer’s side they 
have learned the cost of medical expense 
and the cost of compensation and dam- 
ages. 

It is safe to say that in the qne thing of 
accident prevention the electric industries 
have had to follow rather than lead, for 
they have had to go beyond themselves. 
They have had to draw upon insurance, 
finding insurance first in practical preven- 
tion, first in devising and installing safe- 
guards and first in studying and analyzing 
the causes of accidents. It was insurance 
research, too, that seems to have first 
brought to mind the economic burdens of 
accidents, and to have made us see that 
accident prevention is one of the great 
social duties. It was that research that 
made us see in industrial accidents one 
of the great causes of poverty. Thus we 
have come to see that preventing acci- 
dents reduces dependency and delinquency 
and poverty and thereby makes for better 
citizenship. It is because we have been 
educated up to that, because we have 
been brought into the light of others than 
ourselves. 





HEAVY ACCIDENT COST 
COFFIN ON “SAFETY FIRST” 





Purposes of National Federation Set 
Before World Insurance Congress 
by Portland, Ore., Chairman 





(FROM A STAFF CORRESPONDENT) 
_ San Francisco, Cal., Oct. 6—Speak- 
ing before the World’s Instirrance Con- 
gress on the subject of “The Safety 
First Federation of America,” Perry 
E. Coffin, chairman of the public safety 
committee at Portland, Ore., said that 
every man’s life is more or less inex- 
tricably linked with the lives of others. 
Injury or misfortune to one is increas- 
ingly an injury to all. It is the gen- 





eral opinion that 75 per cent of the: 


accidents are preventable. It is said 
that fully 500,000 workers are partially 
or totally incapacitated each year, car- 
rying an economic loss of $250,000,000, 
based on the average worker’s wage 
earning capacity of $500 per annum. 


Zocal Movements for Safety 


It has largely devolved upon the lo- 
cal community to stimulate a personal 
share and responsibility among its own 
people. Thus sprang into existence the 
slogan, “Safety First,’ and it has 
spread to every walk in life in every 
direction. The slogan acts as a de- 
terrent to the careless automobile driver. 
It rings out a warning to the engineer 
at the throttle. It holds up a caution- 
ing finger to the pedestrian, with but 
one thought, “Safety First.” So, year 
after year, the fruits of this movement 
are ripening and public sentiment is 
being molded. 


Good Business for Employer 


Safety relieves the tension, prevents 
accidents, maintains health, and is an 
economy for the employer, for in addi- 
tion to removing the cause for damage 
Suits, it prevents the loss of skilled 
employes and increases the output of 
the plant. It is certain that the gen- 
eral efficiency of any business is at a 
higher standard when the employes feel 
that their lives, their health and their 
interests are matters of importance to 
the management. This is not entirely 
a humanitarian movement, but is a 
business proposition and a good one. 


Efficiency in National Movement 


No doubt much has been accom- 
plished by the various local safety 
movements in suppressing the chance 
taker, eliminating dangerous condi- 
tions, reducing carelessness and negli- 
gence and carrying the gospel of 
safety and fire prevention to old and 
young, but much more effective would 
these societies become if they were 
affiliated with the national movement. 
There has been an appreciable decrease 
in accidents due to the work of the 
Safety First Federation of America, 
which was organized in February of 
this year. Its field of usefulness, how- 
ever, is broadening each day. A num- 
ber of national committees have been 
authorized and are at work. 


Dangers of Transportation 


The transportation committee has un- 
der consideration recommendations, the 
most important of which are the $tand- 
ardization of traffic regulations, regula- 
tion of vehicles and street cars as to 
operation of public highways, near stop 
for street cars and regulation of jitneys; 
standard form for reporting accident 
by municipalities; making campaign 
relative to danger at grade crossings 
and trespassing on railroad property. 
Incident to the reference to the danger 
of trespassing on railroad tracks, words 
cannot express the extreme hazard one 
assumes in walking on the right of way 
trestie or bridge of a railroad. During 
the last twenty-four years there have 
been 108,009 persons killed, 117,257 per- 
sons injured, a total of 225,266, walk- 
ing on the railroad tracks and flipping 
on cars in the United States; 149,163 





of these were citizens of the locality 
in which accidents occurred, mostly 
wage earners; 31,049, children under 
eighteen years of age; 45,054, tramps 
and hoboes. 
Text Book for Children 

One of the most important under- 
takings of the federation will be the 
publication of the text book, “Safety 
First,” for children, in which the most 
common forms of accidents will be 
graphically illustrated and showing how 
to prevent their recurrence. Indications 
point to a large number of endorse- 
ments and approvals from municipal- 
ities. 


NEWS of the 
LIVE STOCK 


Insurance Business 



































The Indiana and Ohio Live Stock 
has just completed a very successful 
publicity campaign at state fairs. The 
plan was to have two or three home 
office representatives present and in 
each instance a large number of local 
agents attended the fair and made the 
company’s large tent their headquar- 
ters. The various state fairs were in 
charge of the following company rep- 
resentatives: Columbus, Ohio: Special 
Agents T. M. Harkness and W. W. 
Crull, with Secretary Frank M. Boyd; 
Indianapolis and Louisville: Special 
Agents W. W. Crull and W. W. Fobes, 
with Home Office Examiner B. G. 
Eberle; Syracuse, N. Y.: Special 
Agents C. F. Bigler and Lloyd S. 
Pierce; Springfield, Ill.: Special Agents 
Robert E. Wilson, W. W. Crull and G. 
F. Bellows, with Secretary Boyd; Se- 
dalia, Mo.: Special Agents E. G. Dar- 
nell and C. P. Cauthorn. 

The Indiana & Ohio is so well known 
among breeders and owners that this 
was a splendid opportunity for many of 
the company’s large list of policyhold- 
ers to meet home office representatives. 
Indiana & Ohio agents all speak highly 
of the company’s liberal and substan- 
tial advertising support. 


AFTER CATTLE BUSINESS 


The Topeka National Live Stock has 
established an office in Denver at 728 
Equitable building. The company will 
make a strenuous drive for cattle business 
in Colorado, 


NEW MUTUAL IN ARKANSAS 

The Farmers Mutual Live Stock Benefit 
Association of Fayetteville, Ark., has been 
incorporated. The incorporators are: A. 
K. Sawyers, president; W. T. Gabbert, vice- 
president; A. W. Elderton, secretary; W. 
H. Mock, treasurer; A. P. Russell and 
George A. Hurst. 


LIVE STOCK INSURANCE NOTES 

The Western Live Stock has been li- 
censed in Kansas. 

L. V. Orr and G. Kueffer have been ap- 
pointed Colorado general agents of the 
Topeka National Live Stock. 

The National Livestock of Topeka has 
filed an application to do business in Ne- 
braska. Three other livestock companies 
now do business in the state. 


Gee 
Spoke Before Agents 

F. A. Bentley of the Chicago branch of- 
fice of the Travelers has returned from a 
trip to the Pacific coast at the expense of 
the company. He was the largest producer 
of health and accident business during 
June, July and August, and on his trip 


made addresses at different offices of the 
company. 


Inter-Ocean Casualty 
Company 
Springfield, Illinois 


Good Territory and Liberal 
Contracts for Accident A gents 
who are Producers.. Address 


W. A. NORTHCOTT 
PRESIDENT 
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SPEAKS FOR AGENTS’ BODY 


SELF PRESERVATION PURPOSE 





Wilson Says National Association 
Aims to Protect Members by Mak- 
ing Them Better Servants 





(FROM A STAFF CORRESPONDENT) 


San Francisco, Cal., Oct. 6.—(Spe- 
cial)—W. G. Wilson, general agent 
at Cleveland of the Aetna Life and 
affiliated companies, spoke before the 
Worlds Insurance Congress today in 
behalf of the National Association of 
Casualty & Surety Agents. The asso- 
ciation, he said, embraces the leading 
minds of the agency forces of the busi- 
ness and its existence has already been 
justified by its accomplishments, co- 
operating, as it had, with the National 
Convention of Insurance Commission- 
ers and the International Association 
of Casualty & Surety Underwriters. In 
part Mr. Wilson said: 


No Sentimental Idealism 


We make no claim to a sentimental 
idealism in rendering service, but 
rather do we realize that any business 
enterprise best serves itself by radiat- 
ing to those within its sphere of in- 
fluence such genuine good that the 
virtues of that business are admitted 
and hostility to its just requirements 
and fair compensation to its exponents 
is stilled. The tocsin which served as 
an emergency call into being for our 
association was the political invasion 
both competitive and regulatory to 
which a most important department of 
casualty underwriting has been sub- 
jected. I speak of the development of 
employers’ liability. 

Cause of Political Invasion 


In our governmental organization in 
most states the adoption of civil serv- 
ice codes has operated to greatly re- 
duce the supply and number of jobs 
for the faithful spoilsmen. 

In casting about for new opportuni- 
ties to meet their need the political 
place hunters seized upon “workmen’s 
compensation” as a shibboleth—mak- 
ing all possible claims to originality 
and discovery in seeking a warrant for 
the state to embark in the insurance 
business. Two or three states sought 
to make state insurance compulsory, 
while several others, more cautious, 
made it optional and competitive, al- 
though by far the greater number of 
states judiciously kept “hands off,” ap- 
parently realizing that our government 
is designed to legislate for and not to 
strangle or annihilate the affairs of the 
people. 


Goethals on Governmental Business 


Time will not permit a discussion of 
the merits of state insurance, but no 
less an authority than Governor Goe- 
thals of Panama, speaking before a 
vast audience at the exposition on Sept. 
7, said that such business and mercan- 
tile activity as had been forced by lo- 
cal conditions upon our government in 
the Canal Zone had been proclaimed 
by socialists as a vindication of the 
efficiency of their system. Governor 
Goethals said nothing could be further 
from the truth, as the administration 
had been strictly autocratic and not so- 
cialistic., 

Our calling has, in many unhappy in- 





stances, suffered through the infliction 
upon this profession of those men who, 
failing elsewhere, turn to insurance 
work because they think it is easy. 

If ever such a man had enduring suc- 
cess I have yet to learn his name. 

In every department of underwriting 
endeavor ability of first rank is in con- 
stant demand. 

The prime purpose of our associa- 
tion is to safeguard and preserve the 
opportunities for useful and lucrative 
employment, that men of character, 
force and honesty may continue in its 
ranks. 


Three-fold Duty of Agents 


In practical application this associa- 
tion seeks to instill into its member- 
ship the appreciation of a three-fold 
character of duty incumbent upon every 
insurance agent worthy of the name. 
These subdivisions of duty are: Sales- 
manship, administration and conserva- 
tion. 

Salesmanship is finished when the 
order is secured. . 

At this point administration im- 
poses the particular task of intelli- 
gently meeting the insurance needs of 
our client and attending to them dur- 
ing the whole course of the undertak- 
ing. 

Conservation involves a broad con- 
ception of the underwriting principles 
and the actuarial problems—the repres- 
sion of unjust or frivolous claims and 
the inspection and correction of physi- 
cal defect either in persons or in prop- 
erty. 

———_s> oe 


OLD COMPANY IS REINSURED 





London & Lancashire Indemnity Now 
Licensed in About All States 
Where Predecessor Operated 





The London & Lancashire Indemnity 
of New York has reinsured the entire 
business of the London & Lancashire 
Guarantee & Accident of Canada, and 
the Canadian company will retire from 
this country. Both companies are 
owned by the London & Lancashire 
Fire. The London & Lancashire In- 
demnity has a capital of $750,000 and 
surplus of like amount, giving it ag- 
gregate funds of $1,500,000. The Lon- 
don & Lancashire Indemnity has al- 
ready been admitted into practically all 
the states in which the London & Lan- 
cashire Guarantee & Accident has been 
operating. The western management 
of the company is in the hands of 
Charles E. Dox of Chicago. A. G. Mc- 
Ilwaine, Jr., is president of the indem- 
nity company, he being United States 
taal of the London & Lancashire 

ire. 

Charles E. Dox, western manager, 
and Sam B. Stoy, Pacific coast man- 
ager, have been elected vice-presidents 
of the new company. 

_— 3 too 


Stock Company Organized 


The Conductors Protective Assurance 
Company of Detroit has been licensed 
in Michigan. This organization rein- 
sured the business of the Conductors 
Cooperative Protective Association of 
Detroit. 

—_—_ Oo Oo 
McCann Made Chief Inspector 

William A. McCann has been appointed 
chief inspector of the liability and work- 
men’s compensation department of the 
New England Equitable, succeeding J. A. 
Van Doran, resigned. Mr. McCann has 


been with the company for about two 
years. 





Bankers Casualty Company 


R. B. BESON, President 


Capital Stock. .......$100,000.00 


Surplus Over. ...... .$100,000.00 


Deposited With State $100,000.00 


We carry a complete line of Accident and Health Policies, and are making very libera} 

contracts with salesmen for Illinois, Wisconsin, Minnesota, North Dakota and Montana, 

Address, Agency Department, 10th Floor, McKnight Building 
MINNEAPOLIS, MINN. 
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NEWS OF COMPENSATION 


MUCH NOISE BUT NO ACTION 


Politics Played in Ohio as Result of 
Recent Ruling—Misrepresenta- 
tions in Newspapers 





Attorney-General Turner of Ohio 
has taken no steps as yet to test the 
validity of Superintendent Taggart’s 
ruling that casualty companies may 
write compensation insurance in com- 
petition with the state fund. It is be- 
lieved that the industrial board mem- 
bers, both of whom are Democrats and 
henchmen of ex-Governor Cox, are 
playing a shrewd game of politics. They 
took no steps to prevent the companies 
from entering the field when the ruling 
was first made. Action was postponed 
until Superintendent Taggart had gone 
to the commissioner’s meeting. Then 
the industrial board members put the 
matter up to the attorney-general. 
Meanwhile the newspapers are being 
supplied with wierd tales. 


Dope for Newspapers 


Some. scare stories are intensely 
amusing, as the companies are now 
writing this class of insurance with the 
sanction of the superintendent, where 
before they were writing it in spite of 
the fact that the license issued to these 
companies contained the phrase “ex- 
cept employer’s liability insurance.” 

Strenuous efforts are beiig made to 
make it appear that under the Cox ad- 
ministration, the liability companies 
were prohibited from doing business in 
Ohio in competition with the state. 
Without the slightest opposition from 
Governor Cox or his superintendent of 
insurance, liability companies wrote 
compensation insurance in Ohio during 
1914 with premiums aggregating $409,- 
392. 

Eugene Carlin, a Democrat, of 
Wooster, released from the Ohio indus- 
trial commission because of politics, 
has been employed as special man by 
the Republican attorney-general be- 
cause of his intimate knowledge of the 
compensation law. 


J 


New Fellow Servant Rule 


A restaurant employe who is se- 
verely cut by a sharp knife while hug- 





ging a waitress is not entitled to com- 
pensation in Connecticut. This is the 
decision of Commissioner George E. 
Beers of the third district, sitting for 
Commissioner George B. Chandler of 
the first district, who held last week 
that Nullo Biancani’s injury did not 
arise out of his employment. His em- 
ployer, Daniel A. Peters of New Brit- 
ain, and others testified that the work- 
man was accidentally cut while em- 
bracing a waitress. 
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CONTINUING POLICIES IN TEXAS 


Continuing compensation policies in 
Texas, written to be in force until can- 
celed, but subject to short rates if can- 
celed within the first year, are, after the 
first year, subject to the rates approved 
and in force at the anniversary of the pol- 
icy, in the view of the Texas department. 
In other words, such policies are annual 
contracts, so far as rates are concerned. 

The question arose in a complaint of 
Homer R. Mitchell, manager of the Texas 
Employers Insurance Association, against 
the Aetna Life. The Aetna wrote a num- 
ber of such policies prior to May 18, 1914, 
on which date a new schedule of compen- 
sation rates was approved by former Com- 
missioner Collier, reducing the stock.com- 
pany rates. The Aetna, it is alleged, has 
been adjusting premiums on its continu- 
ing policies at the rates named in the con- 
tracts. The department has written John- 
ston & Burnett, general agents at San 
Antonio, in regard to one of the policies, 
saying, “you are directed to apply the last 
approved rates to this policy from March 
11, 1915.” The same order has been issued 
in regard to other policies written prior to 
the reduction, and there is a threat of rev- 
ocation of license if the direction is not 
complied with. 
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COMPENSATION NOTES 


The Denver Club of the Western Base- 
ball League has insured both players and 
umpires appearing at its parks under the 
workmen’s compensation law. 

The circuit court of Dane county, Wis., 
has affirmed a decision of the state indus- 
trial commission denying compensation to 
any employe who failed to submit to 
treatment. The case was that of Charles 
Lesh against the Illinois Steel Company. 

Carroll Webb has been named assistant 
secretary of the Iowa industrial commis- 
sion succeeded Ralph Young who was ad- 
vanced to secretary to succeed Welker 
Given, resigned. 

The board of insurance commissioners 
of Oklahoma City, Okla., last week re- 
duced the insurance rate for oil drillers 
and oil producers under the workmen’s 
compensation act, from $5.25 to $4.32 on 
the $100 of pay roll carried by the in- 
sured. 

While accepting the new state work- 
men’s compensation law, the Southern 
Telephone Company of Indiana will re- 
tain features of its compensation system. 
Chief of these is the provision that in- 
jured employes receive full pay during 
the first two weeks of their disability. 

——“——32 ese —____—__ 


The Indianapolis Association of Casualty 
Underwriters. will hold its October meet- 
ing next Monday. 








100 BROADWAY 


is the home of the largest 
surety company in the world 


AMERICAN SURETY COMPANY 
of New York 
CAPITAL FIVE MILLION DOLLARS 
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Stop! Loolx!! 
Listen!!! 

















One of the leading Monthly 
Premium Health and Accident 
Companies of America wishes 
to make connection with ex- 
perienced District Managers on 
Salary and Commission Basis in 


Pennsylvania and Ohio 


NOTE—Only recently entered these states. 
Plenty of open territory. Policies 
contain natural death benefit. 


Address reply to 44-Y care The Western Underwriter 
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The law provides no payment during the 
first two weeks except medical attention. 

Robinson & Thieme, Inc., have been ap- 
pointed general agents at Seattle, Wash., 
for the Illinois Surety. 








INDUSTRIAL 
Health and Accident 
INSURANCE 


PREMIUM HARVEST CONTEST 


The Clover Leaf Casualty has ingugu- 
rated its “annual premium harvest con- 
test” which dates from Sept. 20 to Dec. 20 
inclusive. The company regards this pe- 
riod of the year as the most profitable 
for the casualty business and will here- 
after hold a similar contest each year. 
Every $12 in advance premiums will count 
one point and all securing five points or 
more will receive prizes someene from a 
fountain pen for five points to $100 in gold 
for 250 points. 


























MONDAY WILL BE FRYDAY 


Monday, Oct. 25, will be Fryday with 
the agents of the Old Line Life of Mil- 
waukee, President mene Fry is now 
on his vacation and will return on the 
morning of the 25th. All agents have 
been asked to send in an application a 
coy, either for life, accident or health 
policies, during the month up to that date 
so that it can be on Mr. Fry’s desk when 
he returns. J. B. Sackett, manager of the 
health and accident department, is getting 
out special advertising matter, boosting 
the proposition. 


BARBER IS AGENCY SUPERVISOR 


Lee S. Barber, for the past five years 
supervisor in northern Illinois and south- 
ern Wisconsin, with headquarters at El- 
gin, Ill, for the National Casualty, has 
been appointed agency supervisor for the 
company for Illinois, Wisconsin, and In- 
diana, with headquarters at Chicago. 


CHANGES IN CHICAGO 


A. E. and E. S. Nelson, resident man- 
agers at Chicago for the industrial de- 
partment of the Prudential Casualty of 
Indianapolis, have dissolved partnership. 
E. 8S. Nelson continues to represent the 
Prudential as resident manager, while 
A. E. Nelson becomes manager at Chi- 
cago for the industrial department of the 
Midland Casualty Company. 


iynner Does Good Work 


One of the live health and accident in- 
surance men of South Dakota is A. T. 
Lynner, state agent of the National Cas- 
ualty. Mr. Lynner has organized South 
Dakota and produced business in so satis- 
factory a manner that the company has 
now added Nebraska to his territory. It 
will be organized early next spring. 


Prudential Casualty Meeting 


The Prudential Casualty held a meeting 
of the industrial agents of Marion county, 
which is the home office county, at the 
home office, on Tuesday night of this week. 
The Prudential Casualty, on the first and 
third Tuesdays of every month, holds a 
meeting of all department heads, where 
matters of the company are threshed out. 


Is Entering Kansas 


The Fidelity Health & Accident of Ben- 
ton Harbor, Mich., which opened its Mis- 
souri office at Kansas City July 1, this 
year, is now preparing to enter Kansas. 
Robert Boyd, manager of the southwest- 
ern division, who has had charge at Kan- 
sas City, will develop Kansas, and other 
territory in this section which may be en- 
tered later. 


* 


MORRISSETT WINS APPEAL 


The appellate court at Columbus has 
settled the case of J. H. Morrissett against 
the Columbus Mutual Life for $3,091. In 
1910 Mr. Morrissett, now health and ac- 
cident manager for the Ohio State Life, 
sued the Columbus Mutual and master 
commissioner gave him $2,357. The com- 
pany took the case up. Mr. Morrissett 
may now bring suit for some $13,000 al- 
leged to be due him from the company 
on 5-year 10 percent renewals. 


TWISTING BEFORE DEPARTMENT 


A case of alleged “twisting” at Zanes- 
ville will be settled by the Ohio insurance 
department. It is charged that William 
H. Love twisted business of the Equitable 
Accident to the Clover Leaf Casualty. The 
latter company says that it ‘did not know 
Love had been employed by any other 
company, and that his contract with it 
will be canceled. It is said that Love’s 
license may be revoked by the Ohio de- 
partment. is 


—~ 


NEW DOLLAR POLICY 


The Hoosier Casualty has issued a new 
form of dollar a month contract known as 
the “Popular Policy.” It pays for either 
total or partial disability from accident 
for fifty-two weeks, for house confinement 
and sickness for twenty-six weeks, for 





IMPAIRMENT MADE UP 


COMPANY AGAIN EXAMINED 





American Assurance Report Shows 
Surplus—Interests Back of Life 
Company in Control 


The Pennsylvania partment has is- 
sued a report of an examination of the 
American Assurance as of Sept. 15, 
showing the company to have $468,025 
of assets; capital, $300,000; net surplus, 
$11,474, and liabilities, $156,550. Since 
that date the company’s accident and 
health business has becn sold to the 
Casualty Company of America at a 
premium, and the liabilities have been 
decreased and the surplus increased. 

The examination was made after the 
old officers and directors had resigned 
and the new owners of the controlling 
interest had elected their successors. 
The report states that the interests now 
owning 21,189 shares of the 35,000 out- 
standing are closely identified with the 
management of the Pension Mutual 
Life of Pittsburgh. 

Relationship Is Severed 

All relationship between the Ameri- 
can Assurance and the American Cor- 
poration has been severed, the new 
management having accepted $83,765 
from the American corporation, and in 
return given that concern a release 
from all future obligations to the 
American Assurance. The arrange- 
ment cuts off all future commissions 
that were payable under old contracts 
to the American corporation by the 
American Assurance through reinsur- 
ance deals by which the business of the 
Imperial Assurance, the Universal Life, 
Health & Accident and the American 
Miners Accident was assumed by the 
American Assurance. 


New Officers and Directors 


Thomas Wood, the new secretary of 
the company, states that since the con- 
trol changed hands the company’s 
overhead expense has been reduced 
nearly $30,000 per annum by the elim- 
ination of wumnnecessary salaries and 
about $15,000 per annum by the closing 
of unnecessary branch offices and gen- 
eral agencies. The American Assur- 
ance will continue as a life insurance 
company for the present. E. W. Frain 
is president protem and E. P. Thomp- 
son, H. G. Welch, B. M. Golder, John 
Thiel, William A. Ogg, S. W. Batch- 
older, L. E. Farwell and F. E. Young 
have been elected directors. Mr. Ogg 
has been chosen treasurer and Mr. 
Wood secretary. 

Continental Makes No Raid 

Vice-President H. A. Behrens of the 
Continental Casualty writes regarding 
an article published in last week’s issue 
of the paper, describing a scramble for 
the industrial disability business and 
agents of the American Institute, as 
follows: 

I am afraid that your article may lead 
to an incorrect conclusion and one which 
would do us an injustice. The inference 
would be that our company has been mak- 
ing an effort to contribute to the demoral- 
ization of the Philadelphia business of the 
American Assurance, which was reinsured 
by the Casualty Company of America. As 
a matter of fact, our agency representa- 








nonconfining illness four weeks, includin 

the first week of sickness, $100 funera 
benefit for death from either sickness or 
accident and double that amount for the 
loss of limbs or sight by accident. The 
policy will pay benefits for all kinds of ac- 
cidents and every legitimate disease, in- 
cluding chronic diseases such as consump- 
tion, cancer and rheumatism. Disability 
benefits will increase 10 percent if paid 
annually in advance. 


NATIONAL, U. S. A.. APPOINTMENTS 


R. F. Taylor, who had been general 
agent of the monthly premium depart- 
ment of the National Life, U. S. A. at 
Memphis, has been given a general agency 
of that department and also of the weekly 
premium health, accident and life de- 
partment of the same company at In- 
dianapolis. Josep Keller has been 
appointed superinténdent of the weekly 
premium department at Louisville. 





tives received instructions over two weeks 
ago that under no circumstances would we 
permit any activity on their part along 
the lines above mentioned and as far as 
the knowledge of this’ office goes our in- 
structions have been followed. 


Made Bid on Business 


I feel keenly on this situation, inasmuch 
as our company was given an opportunity 
io purchase the business of the American 
Assurance Company and made a bid whieh 
was not successful because it was not the 
highest. Under such circumstances you 
can readily see why the inference that 
might be drawn from the article in ques- 
tion is rather embarrassing. As you prob- 
ably know, our company tries to stand for 
clean tactics and is, therefore, not in sym- 
pathy with the tactics which evidently, 
from your article, have been employed by 
other companies: in tearing down estab- 
lished business. iis 


Will Boost Boiler Business 

Uninsured boilers in the state of 
Wisconsin will soon be inspected by 
the state at the cost of the owners. 
Where boilers are insured the company 
inspectors will report to the state and 
no charge other than the insurance pre- 
mium will be made on the owners. In 
Milwaukee the city inspectors’ reports 
will be accepted by the state. These 
arrangements are under the new boiler 
code of Wisconsin, which conforms to 
the standard code approved by the in- 
surance companies, the American So- 
ciety of Mechanical Engineers, and 
other organizations. The law should 
result in an increase in boiler premiums 
in the state. 





_—_ Ooo 
Branch at Indianapolis 


The New England Equitable will 
open a branch office at 1056 Lemcke 
Annex, Indianapolis, Oct. 1, to have 
charge of Indiana. The office will be 
in charge of Benjamin H. Rowe, man- 
ager of the surety and fidelity depart- 
ment, and D. C. Griffith, Jr., manager 
of the casualty department. 

Mr. Rowe was formerly connected 
with the branch office of the American 
Surety in Indianapolis, and later was in 
charge of liquidating the Title Guar- 
anty & Surety in the same state: 

Mr. Griffith for a number of years 
has been with the Aetna Life, first in 
their branch office at Indianapolis and 
until a short time ago in the Chi- 
cago branch office. 
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Will Give Legal Service 


C. E. Turner of the firm of Averill 
& Turner, insurance attorneys at In- 
dianapolis, and J. G. McKay, assistant 
general counsel of the Frankfort Gen- 
eral at New York City, have formed a 
partnership to give special legal serv- 
ice:to companies on compensation work 
and general insurance law. Mr. Tur- 
ner has been specializing on insurance 
law for some time and has been very 
active in the organization of the Insur- 
ance Federation of Ohio. Mr. McKay 
has had a thorough experience in com- 
pensation work and when Indiana 
adopted its compensation law Mr. Mc- 
Kay and Mr. Turner got in touch on 
a number of matters. The two will 
make a strong combination. 





—_—__— 6 ______ 
Organize Rating Bureau 


San Francisco, Oct. 6—(Special)— 
At a meeting of representatives of all 
casualty companies writing workmen’s 
compensation insurance, together with 
representatives of the state insurance 
commissioners’ office and the state fund 
the California Inspection Rating Bu- 
reau met for permanent organization 
yesterday. The governing committee 
was elected as follows: 

David Duncan, W. B. Wentz, John 
Robertson, C. S. Fellows and J. E. 
Phelps; classification and rating, Le 
Roy Stevick, C. B. Cornell, S. F. Nor- 
wood, C. S. Fellows and J. E. Phelps. 
Although no manager was selected it 
is expected that Walter A. Chowen 
will be chosen at a special meeting 
called for Thursday. 

——————» oe ______ 


Aetna Life Appointments 


Pearce, Porter & Collins have been 
appointed general agents of the Aetna 
companies at Tulsa, Okla., for all lines, 





and will handle the eastern counties. 
The western: counties, except Ottawa, 
will be handled by Duncan & Kahl of 
Oklahoma City. At Kansas City, John 
W. Olive has been appointed superin- 
tendent of the health and accident de- 
partment. 


—_—_———2D tee 
Takes Commonwealth Business 


The accident and health business of 
the Commonwealth Bonding & Cas- 
ualty of Fort Worth, now in receivers’ 
hands, will be taken over by the South- 
western Surety of Denison, Texas. 

S. C. Kennedy, formerly of Denison 
and until recently manager of the Com- 
monwealth’s accident and health de- 
partment, conducted the negotiations. 


—_—_——_» +a 
Quo Warranto Proceedings 

Columbus, Ohio, Oct. 6—(Special)— 
It is understood today that in order to 
test the law the attorney-general late 
this week will bring quo warranto pro- 
ceedings against the liability companies 
licensed to do a workingman’s com- 
pensation business in Ohio. A decision 
on this will determine whether the state 
is to have a monopoly on the business 
or whether Superintendent Taggart 

was right in his recent ruling. 


8 
Live Stock Men Meet 


Agents of the Indiana & Ohio Live 
Stock held a reunion during the local 
agents’ convention at Indianapolis this 
week. Between fforty and fifty 
agents of the company were present. 
Frank W. Boyd, secretary; C. L. Good- 
bar, treasurer, and N. L. Goodbar, spe- 
cial agent of the company, were all 
present to extend the glad hand to the 
agents. A dinner was given at the 
Claypool, and handsome souvenir fobs 
distributed. The reunion was espe- 
cially noteworthy, as 1915 is the twen- 
tieth anniversary year of this fine old 
company. 


——————“—q@©62——_— 
“SAPETY FIRST” COMMITTEE 

A joint insurance committee, including 
representatives from various business or- 
ganizations in Chattanooga, Tenn., has 
been organized, and is having regular 
meetings to discuss topics connected with 
all lines of insurance. A meeting held 
last week was devoted to liability insur- 
ance, and the work being done in various 
directions in the interest of “safety first” 
was analyzed and the effects considered. 

It was agreed by the business men 
that liability rates in Tennessee cannot 
be reduced until accidents become less 
numerous. 


ss ee 
PAYS BIG BURGLARY CLAIM 


Investigation of the recent $77,000 jewel 
robbery at the Massachusetts. summer 
home of Mrs. James McMillan, widow of 
United States Senator McMillan, of Michi- 
gan, has been dropped. As a result the 
Lloyds of London will pay a $43,000 loss, 
according to the underwriting firm o 
Samuels, Cornwall & Stevens of this city, 


Insurance written in Any Part of 
the United States or Canada 


Non-Assessable Cash Policies 


Millers Mutual Fire Insurance 
Association of Illinois 
Cash Assets - - - $548,396.68 
Net Cash Surplus -~ - 422,112.08 


Mill Owners Mutual Fire Insurance 


Company of Iowa 
Cash Assets’ - - - $463,091.00 
Net Cash Surplus -  - 318,832.37 


GEORGE R. HESS & CO. 


General Agents 


919 nsurance Exchange 80 Maiden Lane, New York 
Chicago, Ill. T. A. Duffey, Mgr. 











Producers 


of Health and Accident business 
can secure top-notch contract 
in Iowa, Missouri, Wisconsin, 
Kansa and Nebraska territories 


Bankers Accident Co. 


Des Moines, Ia. 
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which carried the risk. This is one of | 


the largest burglary claims to be paid in 
years. Detectives have been working on 
the case but have no clues. 


212 —____ 
TAXICAB NOT COMMON CARRIER 


The Tennessee supreme court has held 
that a taxicab company, operating along 
the same lines as a liveryman, but using 
gasolene cars instead of horses and car- 
riages, is not a common carrier. This 
reverses the decision of the lower court 
which had awarded R. J. Darnell $10,000 
from the Fidelity & Casualty. Mrs. Dar- 
nell was killed in a grade crossing acci- 
dent at Freeport, N. Y., and Mr. Darnell 
sued under the beneficiary clause in his 
own accident policy. This contract pro- 
vided for the payment of the principal 
sum in case of the death of the bene- 
ficiary while riding in or on a public 
conveyance provided by a common car- 
rier. The decision points out that many 
so-called taxicabs are not operated by 
common carriers in the legal meaning of 
that term and that accident policies pro- 
viding for double indemnity or benefi- 
ciary insurance where accidents occur on 
conveyances provided by common car- 
a do not cover many taxicab acci- 
ents. 

———2 6 a _—_____ 


MOVIE STARS INSURED 


Health and accident policies to the 
amount of $500,000 are reported to have 
been purchased by the American Film 
Manufacturing Company, through its 
president, S. S. Hutchinson. They cover 
four moving picture stars appearing in 
the film, “The Diamond from the Sky.” 
policies. 


—————» 0 eo —____. 
CASUALTY NOTES 


The Guardian Casualty & Guaranty of 
Salt Lake City, Utah, has been licensed 
in Texas. 


The Texas and Tennessee Insurance De- 
partments are making a periodical ex- 
— of the Western Indemnity at 

allas. 


The United States Mutual Liability is 
being organized at Quincy, Mass., by in- 
terests back of the Fore River Ship & 
Engine Company. 

Frank B. Apitz has been appointed as- 
sistant resident secretary of the Chicago 
branch office of the Frankfort General. He 
has been pay roll auditor of the office for 
the last four years. 

Charles R. Miller, vice-president of the 
Fidelity & Deposit, is making a tour of 
the principal cities on the Pacific Coast, 
visiting the company’s agencies. 


Michigan conditions were considered at 
a meeting of the Plate Glass Service & 
Information Bureau in New York city 
last week, but no action was taken. 

The Hartford Accident & Indemnity has 
been licensed in Texas. Se e. a 
toun of Houston, Tex., is med as st 
agent. The company hepostted $50,000 ane 
securities in the Texas state treasury. 


J. G. Bransford, the former Shreveport, 
La., casualty agent, who is wanted there 
on a charge of embezzling $2,000 from 
the Employers Liability, has been placed 
under arrest at Vancouver, B. C. He will 
be brought back to Shreveport for trial. 


Judgment for $22,400 has been awarded 
the Southwestern Surety at Anadarko, 
Okla., in an action by it against three 
bondsmen who indemnified it on a bond 
securing $20,000 of public money deposited 
in the Anadarko State Bank, now defunct. 

Robert C. Strang, arrested in New Or- 
leans for insurance frauds, months after 
he is supposed to have been drowned in 
the Ohio River at Cincinnati, has pleaded 
not guilty at Columbus, Ohi o, and has 
been held to the grand jury in $4, 000 bail. 


Bond of $500,000 was executed by the 
National Surety last week for Charles 
Henry Hardy, administrator of the estate 
of the late William Henry Baker, wealthy 
chocolate manufacturer of Winchester, 
Va. The bond was written by H. R. 








THOMAS T. NORTH H. W. OSGOOD 
Part of the service that an effi- 
cient automobile adjusting office 
gives is handling salvage to the 
advantage of — This 
can be done only by men trained 

in the automobile business. 


THOMAS T. NORTH 
“Nothing but automobile losses” 
1715 Insurance Exchange, Chicago 
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“All Kinds of Insurance on Automobiles” 




















Bryarly & Bro., local agents, with the 
aid of Arthur M. Cannon, general agent 
at Richmond. 


The Western Accident & Indemnity of 
Helena, Mont., gave a dinner last week 
to fifty representative Helena business 
men. The company is the first casualty 
company to be organized in Montana and 
Dee had a steady growth since its organi- 
zation. 
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SOUTHGATE AT CONVENTION 





North Carolina Man’s Presence a Re- 
deeming Feature of Local Agents’ 
Meeting 





Indianapolis, Oct. 4— (Special) — 
Colonel James H. Southgate of North 
Carolina, who is referred to inter- 
changeably as “Sunny Jim,” the “Sky 
Pilot” and the “Pope,” is one of those 
men rich in personality, who naturally 
belong to and at conventions. A con- 
vention is deadly in its effect if there 
is not at least a sprinkling of men 
who bring in the flavor of personality. 
It may be remarked in passing that 
there 1s a tendency in conventions as 
the associations which convene them 
grow older to squeeze out the pictur- 
esque and the personal and get down to 
the routine of well established princi- 
ples and customs. An association or a 
convention does not want too much of 
this; the members have plenty of it at 
home. 

It is necessary to make a convention 
a success that not only shall there be 
a certain number of men who have 
something to say and know how to say 
it; but that in addition to this the 
warmth and interest of their person- 
alities shall help to engender the true 
convention spirit. In the old days, 
much of this. spirit was engendered in 
the bar, at the expense of the business 
sessions, but this is now a thing of 
the past. Colonel Southgate has about 
the right mixture of common sense, 
sympathy, ease of expression and ora- 
torical brilliancy which, combined with 








his personality, make him a distinct 
asset. Big as he is, the association can 
always afford to carry him as excess 
baggage, even though he comes all the 
way from North Carolina. 





Motor Insurance News 











GET ADDITIONAL TERRITORY 


The Smith-Lawson-Coambs Com- 
pany of Chicago has been given the 
entire state of Illinois for the Georgia 
Casualty. The original appointment 
was for Chicago and contiguous ter- 
ritory only. 

The same agency has taken a local 
agency in Chicago for the American 
Central (Fire) of St. Louis. The office 
writes chiefly automobile business and 
is rapidly building up a big income on 
the class. All fire and theft business 
will go to the American Central. 

The Georgia Casualty will hereafter 
write all Ford delivery cars in Chicago 
at the following rates: Public liability, 
$50; property damage, $20; collision 
damage sustained, $27.50. The confer- 
ence rates for this class of cars in Chi- 
cago are $100, $40 and $35. 





MOTOR NOTES 


The National-Ben Franklin of Pitts- 
burgh has amended its Ohio license so as 
to include property damage, collision 
damage and theft of automobiles. 


The Indiana Mutual Automobile has 
been incorporated at LaPorte, Ind. The 
incorporators are F. J. Cook, Dr. G. E. 
Oak, C. E. Wolfe, Dr. F. H. Henderson, 
Fred J. Brewer, and Clay M. Brewer. 
F. J. Cook is the president. 


The automobile department of the 
Pennsylvania Fire began writing business 
Oct. The company is granting full cov- 
erage under a marine form of contract, 
writing the fire and theft and collision 
hazards. 


A. Whelpley, who has been assistant 
manager in the automobile department in 
the office of J. S. Frelinghuysen, New York 
City, has been appointed manager of the 
automobile and marine department of the 








subscribed stock 








Automobile Insurance Agents 


HEE i is an opportuni aa to make money during the dull season. Our un- 
soon be offered. am attractive investment security 
of unusual merit. Plenty of good leads to work. 


These Companies are strongly backed, will enter large and profitable field 
under most favorniie conditions, and be capably managed. 


A State Insurance Commissioner said, ‘‘There is not only room for these 
Companies, but a positive need for them.” 


NORTHERN AUTOMOBILE INSURANCE COMPANIES 
Being Organized 
Capital and Surplus $2,000,000 
722 Rookery, Chicago 
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State of Pennsylvania and the Stuyvesant 
in the same office, 

Four jitney line owners have filed 
bonds with the commissioner of finance 
of Muskogee, Okla., in the amount of 
$21,000 each, women sag O be public. for 
$10,000, passengers for $10,000 and prop- 
erty which might be damaged by colli- 
sions, $1,000. The Western Indemnity 
Exchange wrote the bonds. 


a 

The “Cincinnati delegation of sixteen 
arrived at the Indianapolis convention of 
agents Monday noon in a special car. 
Such notables as W. J. Carey, president of 
the Bean Club, Manager J. F. Ankenbauer, 
“Capt.” Conway, J. Louis Kohl and Eddie 
Winter added to the gaiety of the voyage. 


a 
Good luck often means rising early in 
the morning. 


DIRECTORY OF 


Independent Adjusters 


ILLINOIS MISSOURI IOWA 
Quincy Adjustment 
& Serwice Bureau 

Wells Building, Quincy 
GEORGE C. GILL, Manager 


ILL., WIS., IND. 
: Cc. H. TAYLOR 
1866 Insurance Exchange, 


Phone Wabash 2546 
ADJUSTER OF FIRE LOSSES 


SBELSOES WEST. IND. EAST MO. 
cw * Fai eine te 


INDEPENDENT ADJUSTER 
17 years experience 
ILLI wore. 

















ww. Hi ze MN PeIOR 


AnGUEESS * OF 1 FIRE, TTORNA DO 
ND AUTOMOBILE LOSSES. 


ea IELINOS KENTUCKY, TENNESSEE 


Odell & Som 
r Second St., Evansville, Ind. 
Adjusters of tipper Tornado, Automobile and Inland 


Marine es 
IOWA 


Ss. G MOORE. 
204-205 Securities Bldg., Des Moines 
_ Phone Walnut 1589 . 
Adjuster of Fire, Tornado and Automobile Losses 


KANSAS 














R. B. WARREN, Manager, Wichita 
MINNESOTA 
CHARLES EF. BRADEN 
419 Hertycuetem ank Bidg. 
ADJUSTER OF FIRE a NSTKeY CASUALTY LOSSES 
OHIO 








JON WwW. ZUBE 
(Ex-State Fire Marshal) 
5 Union Nat'l Bank Bidg., Columbus 
INDEPENDENT ADTUSTER AND ATTO? NEY 














SO. DAKOTA, MINN., IA., N. D., NEB. 
THEO . GREFE 
112 N. Main. Rat * Sioux Falls, 8. D. 
GENERAL A oe po 3 ER 
Sioux Falls is the Center of an Important Field 
WISCONSIN AND NO. MICHIGAN 
PALE. LAW Yeor 


Cook k, Oshkos 
TWENTY FIVE. YEARS oR XPERIENCE 
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SOUND ENTERPRISING THE LIBERAL PROMPT 


METROPOLITAN CASUALTY 


_ INSUBANCE CO. OF NEW YORK. Home Office: 47 Cedar St., New York City 
PLATE GLASS, PERSONAL ACCIDENT AND HEALTH INSURANCE 








Producing Agents 


Who can appreciate an Agency Company 


APPLY FOR TERRITORY 


\) Chicago Bonding & Surety Co. 


OLIVER FP. ROBERTS, Sec’y and Gea. Mgr. 
29 South La Salle Street, Chicago 


THE AMERICAN GIJARANTY Co. 


JOHN L. HAMILTON, Pres’t Home office, COLUMBUS, OHIO SCOTT MORRIS, Sec’y 
Fidelity 


Depository B OND ~ "aeons 


Bank Burgiary Insurance 
IMMEDIATE AND EFFICIENT SERVICE OHIO’S BONDING COMPANY 


“CONTINENTAL SERVICE” 


HAS BEEN EXTENDED TO COVER 


HEALTH, ACCIDENT, LIFE, WORKMEN’S 
’ COMPENSATION and LIABILITY 
INSURANCE 


CONTINENTAL ¢S%4.TY_ COMPANIES 


H. G. B. ALEXANDER, President 
CHICAGO, ILLS. 


R. W. HYMAN & CO., General Agents 
1915 INSURANCE EXCHANGE 
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COMPANY 












































PRUDENTIAL CASUALTY CO. 


INDIANAPOLIS, INDIANA 


ASSETS OVER A MILLION 
SATISFACTORY SERVICE TO POLICYHOLDERS AND AGENTS 





Lines Written 


COMMERCIAL ACCIDENT AND HEALTH 
BURGLARY AND PLATE GLASS 
Automobile Liability, Property Damage, Collision, 
Employer’s Liability, Public, Teams, Elevator, 
Workmen’s Compensation, General Liability 
Industrial Accident and Health 








GENERAL AGENTS 





Rockwell & Cleary, 460-462 Insurance Enchene> Lees eins bw Absione <i 9166 OR oe aes Kae Chicago, Ill. 
F. Churchill Whittemore Co., ist Floor, Pierc Mhac Se Seale sicielsia'e Seine ae See . 8, Mo. 
Parker & Davis Insurance Agency, 1184 Msjestic BOB. ccs ccccvccvccvowens Detroit, Mich: 
John F. Dunphy, hy, 83-85 Michigan St.............. eee e cece e eee eeeeeeeeee Milwaukee, Wis. 

fhe Winter-. —— Co., 1202 Fit First National Bank Bldg................002-- Cincinnati, Ohio 

fones-Davis Agency, 286 McKni RE iweb cle ssesedsce tases ves unedeee Minneapolis, Minn. 
Baird & Husdeten, 74008-6 Waldheim B | EE RO eo ree Kansas City, Mo. 
J. Quincy Haas & Co. MOMINGE MIME OED. oo rc bcccdecccccvecdesecccansecese’ St. Paul, Minn. 














Service ‘‘Best in Iowa’ 
Iowa Mutual Liability Company 
CEDAR RAPIDS, IOWA 
Automobile Liability and Property Damage 


Workmen’s Compensation Liability 
and Public Liability Insurance 
Low “Iowa Rates’’ The Premier ‘Iowa Company” 


Write for Agency C. J. Duncan, Vice-Pres. and Gen. Mgr. 


Chris. Schroeder & Son Co. FIDELITY BONDS 


General Agents for Wisconsin 
= ope Health, 


Massachusetts Bond- 
Pat Gb Glass © Insurance 


ing & Insurance Co. 
84 Michigan St., MILWAUKEE Agents Wanted Throughout Wiscensia 


“The Big lowa Company”’ 











H. G. ROYER, President C. O. PAULEY, Sec’y-Treas 














WESTERN INDEMNITY CoO. batts’: CENTRAL BUSINESS MEN’S ASSOCIATION 
THOS. B. LOVE, President WESTMINSTER BUILDING, CHICAGO, ILL. 
MESSRS. LANDERS & SHINGLER, Indianapolis A Clean-Cut Unrestricted $5000 Accident Policy $12.00 Annually {tines Every A é.. oat ant ont Brury 
General Agents for Indiana $25 a Week Health Policy for $20 Annually One Day or More of Disability. 
Widen tae Aasnay Quitincs pa Agents wanted in Illinois, Indiana, Kansas and Michigan 
Capital, wines 9 Surplus, $126,175 Assets Nearly $800,000 
Louis 3 A ADOUE. Vice-Pres. 5. 5 WATSON, Agency Manager The Hood & M at wee hke C a i ay 


American Indemnity Company 


GALVESTON, TEXAS 
Issues All Forms of Fidelity and Surety Bonds., | Writes All Classes of Casualty Insurance 


BRANCH OFFICES 
ST. LOUIS be pigeey NEW ORLEANS DETROIT 
For Missouri For D. ef C. an For Louisiana For State of Michigan 
O. P. Rutledge, Mgr. G. M. Bettis, oy J. J.Grevenberg, Asst. Mgr. A.McM. Creed, Mgr. 




















The American Credit-Indemnity Co. 
of NEW YORK 


CREDIT INSURANCE ONLY 


EE. M. TrREAT, President 
Insures manufacturers and wholesalers against Excessive Annual Loss through 
Insolvency of Customers. We can always use a few high-class solicitors. 
415 Locust St., ST. LOUIS, MO. 80 Maiden Lane, NEW YORE 
OFFICES IN ALL PRINCIPAL CITIES 


J. F. HALLWEGEN, General Agent, 1140 Marquette Bldg., CHICAGO 

















Largest Insurance Agency in the Northwest 
Specializing in 





Workmen’s Compensation, Casualty, Fire and Tornado and Surety Bonds 


; GENERAL AGENTS 
THE OCEAN ACCIDENT & GUARANTEE CO., Ltd. 
ROYAL INDEMNITY COMPANY 


Phoenix Building (Bonding Department) 


AG ENTS ba will find our twenty-nine 


ye rs of successful experience in 
ive Stock Insurance a big ad- 
Connect with vantage in writing policies and 
getting service. Our policies 


“The Company re death from “ae aa 
e 99 t 
witha Reco r d’ and our agents are backed by 


strong advertising support. 
WRITE FOR OUR LIBERAL AGENCY CONTRACT—TODAY. 


Indiana and Ohio Live Stock Insurance Company 
































MINNEAPOLIS, MINN. 





Established 1886 500 Water St., Crawfordsville, Indiana Assets $400,000 





= {| 2 |i 


Debby bpeas 





-| The Western Underwriter 


A WEEKLY NEWSPAPER OF INSURANCE 


(Entered as Second-Class Matter February 24, 1900, at Post Office at Chicago, Illinois, under Act of March 3, 1879) 


PART TWO 








NINETEENTH YEAR No. 40 


>" 


CHICAGO AND CINCINNATI, THURSDAY, OCTOBER 7, 1915 


$2.50 per Year, 15 Cents a Copy 








TAXATION OF LIFE 
INSURANCE SCORED 


Senator Lawrence Y. Sherman of 
Illinois Before the World’s 
Insurance Congress 








CHARGE MADE ON THRIFT 





Policyholders Are Urged to Unite and 
Protect Against Exactions Made 
by the Governments 





(FROM A STAPF CORRESPONDENT) 


San Francisco, Oct. 5.—Senator 
Lawrence Y. Sherman, Illinois’ candi- 
date for the Republican nomination 
for president, speaking at today’s ses- 
sion of the World’s Insurance Con- 
gress, assailed the taxation of insur- 
ance policies as a “tax on thrift.” 

“Insurance,” he said, “is one of the 
greatest instruments to promote self 
support and protect the family known 
to civilized society. The legislator who 
sees in it only an enterprise to be 
burdened whenever taxes are to be 
laid has not analyzed well the relation 
between national strength and private 
individual support, the solvency of the 
family or its responsible head.” 

Senator Sherman urged that policy- 
holders organize to protect against the 
imposition of “double taxation.” He 
also advocated national uniformity of 
regulations affecting the insurance 
business and suggested an amendment 
to the constitution which will permit 
Congress to handle the subject. 


Assembles Scattered Resources 
Senator Sherman said in part: 
Insurance assembles scattered re- 

sources. It mobilizes a small part of 
today’s earnings against misfortune. 
It transmutes possible charity into 
certain self-support. It is the matured 
contract of prudence and _sicentific 
knowledge on the one hand, and on 
the other is based on sound financial 
principles backed by the _ successful 
public and private business undertak- 
ings of the civilized world. It substi- 
tutes a certain contract for the hazards 
of business, the uncertainty of health 
and earning power and the certainty 
of ultimate disability and death. 

In national problems of conserva- 
tion, of constructive energy, of econ- 
omy and thrift, insurance in its vari- 
ous forms stands at the threshold of 
its greatest usefulness. 


First Object of Taxation 


It remains an inscrutable mystery 
why life companies are among the first 
(CONTINUED ON PAGE 12) 
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22 STORIES—AMICABLE LIFE BUILDING 


AMICABLE 


Life Insurance Company 


WACO, TEXAS 


ONE MILLION DOLLARS 


DEPOSITED WITH THE STATE TREASURER OF TEXAS 


Growth During the First Fifty-Seven Months 


COMMENCED BUSINESS APRIL 2, 1910 


DATE \Capital P. & policy. Admitted 
Stock |holders’| holders’} Assets 
Surplus} Surplus 


April 2, 1910 | $245,050 |$215,837|$ 460,887|$ 474,657 
Dec. 81,1010 | 281,220] 265,170) 646,390) 823,2 
Dec. 31,1911 | 472,580 | 382,889] 855,469) 1,369,3: 
Dec. 31, 1912 | 800,000 | 645,165) 1,445,165) 1,769,44 
Dec. 31, 1913 | 820,000 | 651,799) 1,471,799) 1,967,740 
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Dec. 31, 1914 | 820,000 |_ 774,966) 1,594,966 2,285,214) 





Net Earned increased Surplus During 1914, $123,167 
Per Cent. Dividend Earned on $820,000 Capital Stock, 157% 
Cash Dividend Declared to Stockholders Jan. 2, 1915, $82,000 
Per Cent. Dividend Declared on $820,000 Capital Stock, 107% ~ 
No Life Company in the United States Under 
Five Years of Age Ever Before Equalled 
Above Record 


General Agents on long time renewals wanted 
in Arizona, Arkansas, California, Colorado, 
Idaho, Kansas, Missouri, Montana, Nevada, 


| . New Mexico, Utah, Washington, Wyoming. 


Only first-class insurance men who can give 
surety bond. 


ARTEMAS R. ROBERTS 


President 











If you could show a 


Total Abstainer 


where the policy you are sell- 


ing gives him the benefit to 
which he is entitled by being 
a better risk—you could sell 


him, couldn’t youP 


Our T. A. Policy does it. 


Peoria Life Insurance 
Company 


PEORIA 


ILLINOIS 


SERVICE NOW MEANS 
A NEW SOCIALISM 


Vice-President Haley Fiske of 
Metropolitan Speaks at 





San Francisco 





NOTABLE ACHIEVEMENTS 





Ramifications of Life Insurance in Ali 
Activities Pointed Out to World’s 
Insurance Congress 





(FROM A STAFF CORRESPONDENT) 


San Francisco, Cal., Oct. 5.—Vice- 
President Haley Fiske of the Metro- 
politan Life addressed the World’s In- 
surance Congress today on the subject, 
“Service Performed by the Life Insur- 
ance Companies.” He said in part: 

Consider first how widespread in the 
community is the insurance of lives. 
At the end of 1914 there were 40,391,- 








WORLD’S INSURANCE CONGRESS 


The running story of the World’s 
Insurance Congress now be held in 
San Francisco, can be found Part I 
of this issue. This is the greatest in- 
surance gathering ever held and will 
be of interest to all insurance men. 














856 policies in force in the United 
States and Canada, as compared with a 
population of, say, 110,000,000. We 
estimate that these forty millions of 
policies were upon twenty-five to thirty 


-millions of lives, and therefore that 


about a quarter of the population is 
insured. These are the figures of 244 
regular reserve companies. The insur- 
ance in force was $22,342,611,750. The 
companies are exceedingly active and 
(CONTINUED ON PAGE 6) 











The Forest City 
Life Agent’s 
Contract 


is a mighty good one. It is di- 
rect with the Home Office—no 
general agent between receiving 
a “rake-off” on the agent’s busi- 
ness. It provides first-year com- 
missions; renewal commissions ; 
exclusive territory, and experi- 
enced insurance men tell us it’s the 


FAIREST CONTRACT 
they have seen. We want good 
agents to whom we will give poli- 


cies and a contract that spell suc- 
cess.Q| Write for details TODAY! 


HOME OFFICE 


ROCKFORD, ILLINOIS 








LIFE INSURANCE SECTION 
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arrangement made me hesitate. 


Dear Jack rans 


I used to work on a salary. 


P. S.—I forgot to tell you that the Phoenix Mutual of Hartford taught me how to seil their 
policies through their educational course, and then supplied a steady flow of customers. 


But you knew more about the methods of the Company 
you recommended than I did. In three months they have given me 108 leads. 
closed nine cases amounting to $22,500. 
closed for a total of $25,000. 
in commissions and renewals besides. 
for mine, Jack. 


These nine led me to nine more which I have 
‘If I keep this up for twelve months, I will earn over $2500 
My salary last year was $1800. 


The thought of giving 1t up for a commission 





I have 


Life Insurance 


Yours, Bill. 



































COMMENT ON WAR LOAN 


COMPANIES ARE AGAINST IT 





Most States Forbid Life Insurance In- 
stitutions Having Such Securities 
Listed in Their Assets 





Tur WESTERN UNDERWRITER addressed 

some of the life insurance companies 
to find out their attitude toward the 
war loan that is being made to England 
and France. There seems to be a gen- 
eral disposition on the part of life 
companies not to participate in the loan 
even where state laws permit them to 
do so. Some of the states would for- 
bid companies investing in such se- 
curities. Some of the replies received 
to the inquiry sent out by this paper 
are as follows: 
- The president of an Iowa company 
writes: “I would not think it advis- 
able for any American life company in 
which I might be interested to partici- 
pate in the British and French war 
loans. As I understand it, all of the 
countries now engaged in war are 
heavily in debt—very much more heav- 
ily in debt since the war began. The 
burden of debt in some of them is so 
great that there are many who believe 
that repudiation will follow. 


Iowa Law Forbids Such Assets 


“What I know about life insurance 
leads me to the belief that the funds of 
a life insurance company should be 
very carefully guarded. I have thought 
that it would be the most Serious mis- 
fortune—perhaps the greatest crime in 
the world—for a life insurance com- 
pany to lose the funds‘entrusted to its 
charge. We have talked about those 
funds as belonging to widows and or- 
phans, and “Safety First” has seemed 
to be the very best of all mottoes in 
life insurance. Perhaps I am more 
thoroughly impregnated with that idea 
because of the Iowa law as to the in- 
vestment of life insurance funds and 
the deposit of the securities so invested 
with the state of Iowa for the greater 
security of our policies. No Iowa com- 
pany could participate in the war loans 
and I would think that no company 
anywhere should do so. 

“Our business is based upon the idea 
that widows and orphans should be pro- 
tected. If it is a misfortune to be a 
dependent person left without protec- 
tion—a misfortune so great that large 
corporations have to be organized in 
order to relieve the situation—why 
should the money of these corporations 
be used for the purpose of making 
more widows and orphans?” 


Ex-Governor Carroll’s Views 


B. F. Carroll, ex-governor of Iowa, 
and now president of the Provident 
Life of Des Moines, says: “So far as 
Iowa insurance companies are con- 
cerned, they could not invest their 
funds in this manner, as our laws, very 





explicitly and wisely, designate the 
character of investments which Iowa 
companies can make. My _ individual 
opinion is that life companies ought 
not to invest in such funds for vari- 
Ous reasons, among which are the un- 
certainties that always surround loans 
of this character; and further, for the 
reason that the public would lack con- 
fidence in such securities and, there- 
fore, the insurance interests would suf- 
fer by reason of that fact. Then, too, 
the prejudice which exists, both for 
and against the nations which are at 
war, would have at least a moral bear- 
ing upon the subject.” 

———_—_ -—» oe 


FRANCE COMPLETES DECADE 





General Agent of State Mutual Life 
at Cleveland Celebrates His 
Tenth Anniversary 





Last Friday was the tenth anniver- 
sary of E. M. France’s connection with 
the State Mutual Life as general agent 
for northern Ohio, and the event was 
made the occasion of a celebration in 
which President B. H. Wright, a num- 
ber of guests and more than forty of 
his agency staff participated. Since 
taking charge of that territory ten 
years ago Mr. France has built a busi- 
ness which stands well up in the ranks 
of general agency offices in the cen- 
tral west. He has shown a nice in- 
crease each year. 

Informal meetings were held in the 
agency office during the day, when 
matters of interest were talked over, 
and in the evening a dinner was given 
at:the Athletic Club, after which ad- 
dresses were made by President B. H. 
Wright of the State Mutual, Dr. Blanch- 
ard of the Euclid Avenue Congrega- 
tional church, F. A. G. Merrill, general 
agent at Buffalo, Mr. Lusk of the Buf- 
falo office, Dr. George S. Smith, a 
medical examiner at Cleveland, C. A. 
Coakwell, district agent at Akron, C. E. 
Sheppard, district agent at West La- 
fayette, Myron J. Jones, W. C. Rhodes 
and John G. Percy, the last three of 
the Cleveland office. Samuel Bigger, 
eighty years of age and connected with 
the company for the past twenty years, 
was one of the live wires present. 

Mr. France has offered a handsome 
gold watch with a 24-jeweled Swiss 
movement to the agent who makes the 
largest gain over a fixed allotment dur- 
ing the last three months of the year. 
The Highbrows, under Captain W. C. 
Rhodes, won the record for largest pro- 
duction for the six months ended 
Sept. 1. 

a 


Kansas City Life Enters Illinois 


The Kansas City Life last week was 
licensed to do business in Illinois. 
C. W. Fisher, general agent at St. 
Louis, will have charge of the terri- 
tory near that city. No agents have yet 
been appointed in the state, but two 
applications have already been written. 





THE BEST SELLER 


We have the NEWEST IDEA IN INSURANCE. THE PREFER- 
RED LIFE IS PROGRESSIVE. If you are doubtful, just ask us 
what we have to offer. Wecan CONVINCE you as we have others. 


WRITE FOR THE BEST SELLER 


THE PREFERRED LIFE INSURANCE 


COMPANY OF AMERICA 
GRAND RAPIDS MICHIGAN 








PA 








DIXON W. PLACE, Pres. A. S. BURKART, V. P & Gen. Mer 


WM. MELL, Sec’y 


Conservative Life Insurance Company 


ORDINARY and INDUSTRIAL 
We have some splendid openings in Indiana and Michi- 
gan for Agents in the Ordinary Branch. Splendid first year 
commissions with good renewals. Write, giving experience 


Address in strict confidence, A. S. Burkart, V. P., South Bend, Ind. 


GNSERVATIVE 
INSURANCE 


OF AMERICA 


INCORPORATED UNDER ' 
THE COMPULSORY DEPOSIT & 

a) LAVYSOFTHE STAIF =F | 

i _ OF INDIANA RY 











A PERSONAL INTEREST 


Is taken in every agent under contract with the Central States Life. 
We have splendid opportunities and desirable territory open in the 
States of Missouri, Kansas, Colorado, New Mexico, Wyoming, Mon- 
tana, Idaho and Utah. 3000 stockholders are located in these states. 

An investigation on your part will demonstrate the wonderful 
progress made by the Central States. The Company is financially 
strong, has abundant surplus and issues salable policies. 

‘“‘Nothing succeeds like success’’ and we offer ambitious men a 
rare opportunity to associate themselves with a conservative, growing 
company. JAMES A. McVOY 


Vice-Pres. & Gen. Mgr. 
ST. LOUIS, MO. 

















TO COMBINE INSURANCE COM PANIES 


or to sell them without publicity requires discreet negotiations. 


I have sold many Companies, and negotiated with many, without a “leak.” 
licity ruins the business and scatters the agents, thus dissipating the real values. 


Let me talk it over with you in confidence 


E. A. GRANT, 80 Maiden Lane, NEW YORK CITY 


The Midland Mutual Life Insurance. Company 


COLUMBUS, OHIO 


An OHIO Company, writing policies on OHIO pecple and keeping OHIO 
money in OHIO for the development of OHIO industries 


Pub- 











Admitted Assets.......... sywashesewine” $ 1,357,118.98 
Insurance in Force........ bid cinmremted ....1,3,346,367.00 
Surplus to Policyholders ........... ..-- 320,588.46 


New Continuous Monthly Income Pol ‘cies : 
Splendid opportunities for AGENTS in many sections of Ohio. We solitit inquiries from responsible parties . 


|| Dr. W. O. THOMPSON G. W. STEINMAN 


President. Secretary. 
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THOUSANDS OF LAWS 
ON LIFE INSURANCE 


Thousands More Are Offered at 
Every Session of Various 
Legislatures 


WATCHING THEM BIG JOB 
Charles A. Peabody Tells Worlds’ Con- 


gress Something of the Work 
of His Organization 





(FROM A STAFF CORRESPONDENT) 


San Francisco, Oct. 6—Interesting 
statistics regarding the number and ap- 
plication of laws affecting the life in- 
surance business were contained in an 
address before the World’s Insurance 
Congress today by Charles A. Peabody, 
president of the Mutual Life of New 
York, representing the Association of 
Life Insurance Presidents. 

Mr. Peabody said: 


The Association of Life Insurance 
Presidents was organized in December, 
1906, under a constitution in which, 


among others, the following object was | 


set forth: “To consider carefully im- 
portant measures that may be intro- 
duced from time to time in legislative 
bodies with a view to ascertaining and 
publicly presenting the grounds which 
may exist for their adoption or rejec- 
tion by the legislature.” 
Was No Small Job 


That this was a job of no small pro- 
portions is shown by the record of the 
proposed legislation it has been called 
on to consider in the nine years of its 
existence. During that time Congress 
and the legislatures of the various 
states have held 258 regular sessions 
and, in addition, more than 75 special 
sessions. In these sessions over ten 
thousand bills affecting life insurance 
companies and requiring careful scrutiny 
by them were introduced. In verbal 
volume this flow averaged during the 
“open seasons” for corporation baiting 
more than 15,000 words a day. In pur- 
pose and intent these bills ranged from 
control of what agents might say in 
their canvassing activities to direction 
in detail of how books should be kept 
and accounts rendered by the home 
office. They even directed the formula- 
tion of the contracts which might be 
made with policyholders and specified 
the periods of time under which com- 
panies would be obligated to fulfill their 
side of the contracts even after policy- 
holders had defaulted in their payment 
of premiums; to the disadvantage, of 
course, of their persistent fellow policy- 
holders. In this flood were included 
many proposals to increase by vast 
amounts the six or more separate and 
distinct varieties of taxation already 





existent, under which policyholders 
have actually contributed to the sup- 
port of government during these same 
nine years over $105,000,000. 
Classification Showing 


An attempt to classify these legisla- 
tive “musts” and “dont’s” show seventy 
separable and more or less distinct 
species, with several hundred left over 
for the miscellaneous column, because 
they were unlike anything ever pro- 
posed before. Such was the legislative 
output which life insurance companies 
have had to read, analyze, criticize, 
commend or oppose during the years 
1907 to 1915, inclusive. 

Here, therefore, do we find at least 
one reason, and it seems to me a very 
potent one, for maintaining an associa- 
tion and manning it with specialists in 
the field of law-meaning and law-mak- 
ing, to the end that this vast mass of 
legislation may be analyzed from the 
standpoint of policyholders’ interests 
with a view to showing legislators 
what would be the effect of such laws 
if they were placed upon the statute 
books. 

Life Companies Took Lead 


While other business institutions 
and even the states themselves are now 
establishing bureaus for the giving of 


expert advice with reference to pro- 


posed legislation, life insurance com- 
panies were induced to take the lead in 
this movement because of their exten- 
sive and intimate relation with the pub- 
lic at large under contracts involving 
not merely one transaction, but a con- 
tinuing series, limited in period of time 
only by the years their policyholders 
may live. These long-term contracts 
reaching back into days when statutory 


_control of business had been little 


thought of in this country and the busi- 
ness was in its infancy, practically com- 
pelled life insurance companies to point 


out to legislators the effects of pending 
legislation on existing contracts, which 


the legislator. himself had never in- 
tended when preparing his bill to con- 
trol future action under. modern condi- 
tions. 
Some New Laws Needed 

On the other hand, there has been 
reason for the enactment of many laws 
needed to meet new conditions, and, as 


to this, such an association as I speak 


for is equipped to give valuable aid and 


advice by pointing out what can be 
| done to protect the public against that 


which is bad, without destroying or 
seriously interfering with that which 


|is good. At any rate, we know that 


during the nine years already referred 


/to, while there have been enacted at 


least 730 statutes directly affecting the 


interests of life insurance policyholders 
/—many of them being complete insur- 


ance codes—with but few exceptions 


_they have not been seriously harmful 


to reputable life insurance companies. 

Another important object of our as- 
sociation, as expressed in its constitu- 
tion, is to promote economy and reduce 
expenses in the matter of general ad- 
ministration by an interchange of views 





on practice among life insurance com- 
panies.” In other words, to maintain 
a clearing house of information and a 
forum in which may be discussed all 
questions relating to the betterment of 


life insurance service. 


Variety of Prohibitions 


It has been estimated recently that 
nearly 4,700 statutory requirements or 
prohibitions relating specifically to the 
life insurance business are to be found 
in the laws of the various states. Among 
these are 946 imposing specific penalties 
for failure to observe the law’s com- 
mand. In many instances nothing short 
of a last guess by the supreme court 
can establish with certainty what the 
law in question really means. It would 
be sufficiently difficult to carry on a 
business under such a multiplicity of 
laws if they were in one code and ap- 
plicable alike in all states. But, in fact, 
there is great dissimilayity between the 
laws of different states. 

A few years ago statutory regula- 
tion, in detail, of the life insurance 
business was left largely to less than a 
half dozen states which had taken the 
lead in the matter. Now the tendency 
seems to be toward each state enacting 
a complete insurance code of its own, 
thereby multiplying very greatly the 
danger of legal entanglements. 


Welfare of Policyholders 


“To promote the welfare of policy- 
holders” is another subdivision of our 
activities, as outlined by the constitu- 
tion. An important development under 
this heading has been the effort to pro- 
long the lives of policyholders. Soon 
after the formation of the association, 
careful consideration was given to the 
question of what might be done toward 
improving the mortality risk among our 
insured. This study was not designed 
to produce something in substitution 
for the present examination of appli- 
cants for insurance, but to aid in keep- 
ing the policyholders in as good health 
as when that examination was made. 

Decreasing the Mortality 


We frankly approached this subject 
of prolonging the lives of policyholders 
strictly as an economic or business 
proposition and not from the senti- 
mental side of longer years for the indi- 
vidual. But, of course, if we succeed 
in decreasing the mortality factor of 





cost, policyholders’ lives will be length- 
ened. This, we find, has made a strong 
appeal to the imagination of our in- 
sured, and has excited great interest in 
our efforts. Therefore, our activities 
in this field promise to work out satis- 
factorily in more ways than one. 

Officers and directors of life insur- 
ance companies may, for practical rea- 
sons, be compelled to regard their field 
of responsibility as being limited to the 
interests of policyholders in the. com- 
pany which they happen to represent, 
but this is not, and cannot be, true of 
an association which includes many 
companies and lays claim to being 
representative of the institution of life 
insurance as a whole. 


——_—__- <> ¢ & -—____-— 
Dillon Host of Agents 


M. J. Dillon, manager of the Pacific 
Mutual Life at St. Paul, entertained his 
agents at Carling’s Cafe last Friday eve- 
ning. During August the city agents, 
under the title of “Alley Cats,” com- 
peted with the country agents, known 
as “Prairie Dogs,” and won. The fes- 
tivities were in honor of the winners. 
There were twenty-five present, and 
they signed a guarantee to produce dur- 
ing October $200,000 of paid business. 
Dr. M. Scherfer, local medical exam- 
iner, gave a talk on “The Relation of 
the Solicitor to the Medical Examiner,” 
and George H. Prudden, of the Cas- 
ualty Company of America, talked on 
“Loyalty to the Company and the 
Agency.” 


Suit to Be Tried Soon 


The damage suits for $250,000 re- 
cently launched by Henry Pyle, de- 
posed president of the National Life 
of Des Moines, against present Presi- 
dent Judge P. Hewitt, the attorney 
general’s office, the state insurance de- 
partment et al., will be tried soon. The 
first of the cases will be heard in Des 
Moines this week it is expected. The 
defendants are urging an early trial as 
the company feels that the notoriety 
attending the suit is not desirable. 
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nection where executive ability may be 
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HUBERT H. WARD AT 
WORLD’S CONGRESS 


Tells What the National Life 
Underwriters Association 
Has Accomplished 








WORK OF THE FIELD MAN 





Producer Now Represents the Great 
Institution and Carries Its 
Beneficence to Mankind 





(PROM A STAPF CORRESPONDENT) 


San Francisco, Cal., Oct. 6—Hubert 
H. Ward of Portland, Ore., manager 
of the Pacific Mutual Life in the Pa- 
cific northwest, spoke today before 
the World’s Insurance Congress on 
the part the National Life Underwrit- 
ers’ Association has played in the ad- 
vancement of life insurance. He is an 
ex-president of that body and is very 
active in its affairs. He said in part: 

The deep, underlying principle of 
the National Association of Life Un- 
derwriters is that no man is as great 
as his company; no company is as 
great as life insurance. Therefore, in 
the development and growth of this as- 
sociation, the agent and the company 
are placed respectively in third and 
second places, while life insurance as 
an institution holds first place. Life 
insurance as an institution, has for its 
end and object the protection of the 
insured in particular and of society in 
general; the company and the agent 
being merely means to that end. 


Developed by Leaps and Bounds 


Life insurance has developed by 
leaps and bounds until today it is the 
second largest business in existence, 
being exceeded only by steam rail- 
roads, and millions of the securities of 
steam railroads lie in the vaults of the 
life insurance companies’ home offices. 
There is a reason for the life insur- 
ance business being the second largest 


in the world—it fulfills a need of man-- 


kind which no other institution ever 
did, or ever will fulfill. The history 
of its development and growth is most 
interesting. The part which the agent 
has played in that development and 
growth is by no means the least part. 


System Has Confidence of World 


Modern life insurance on the old line 
or legal reserve plan has been sur- 
rounded and safeguarded by nature’s 
great law of averages in mortality as 
applied to large groups of men by the 
mathematical principle of average. So 
great is this law and so well balanced 
is the application to the business that 
there is no other commercial enter- 
prise which can be so accurately prog- 
nosticated as to its future. The very 
fact that life insurance has this safe- 
guard is in part responsible for its 
wonderful growth. The system itself 
now has the confidence of the world. 


Agent Is the Great Creator 


The story of the agent in the field, - 


the man with the rate book, is, how- 
ever, a very different one from the or- 
derly and constructive story of the 
mathematical or actuarial side of life 
insurance. Life insurance today is 
what it is because of the agent in the 
field who wrote the business and it is 
what it is in spite of the agent in the 
field. In days past, the unscientific, 
unbusiness-like and, sometimes, un- 
scrupulous agent has been his own 
worst enemy, and as such has been, un- 


Frederick A. Brown 
Insurance Law 
10 So. La Salle St. Chicago 








der the old methods, one of the de- 
structive elements in the business. 


Truth Has Never Injured 


The truth is the very best that can 
be told of life insurance. The truth 
has never injured life insurance. It 
is the falsehoods, told through ignor- 
ance or with intent to deceive, which 
have been, in the past, the greatest 
drawback to the development of life 
insurance along proper lines, resulting 
in much of the disbelief which has ex- 
isted concerning the business. 

I have said that the agent in the 
old days and under the old methods 
was often his own worst enemy. He 
was egged on by old home office meth- 
ods, which demanded increased pro- 
duction of insurance to a point where 
he almost felt that his very existence 
consisted in his ability to build up his 
agency, or his company, on the ruins 
of other agencies and other companies. 
The overhead cost to the agent, agen- 
cies and companies by this method of 
procedure became ruinous; it became 
prohibitive. Strange to say, it was not 
the home office which first discovered 
this fact. It was the agent in the field. 


Origin of Life Underwriters Movement 


Some forty-five years ago a dreamer 
dreamed a_ dream. He was Col. 
Chauncey Monroe Ransom, _ editor 
and publisher of an insurance jour- 
nal. He began his efforts at Cincinnati 
in 1870, and after two years of 
spasmodic effort, succeeded, with the 
local aid of Robert Lansing Doug- 
las and others, in organizing the first 
association of life underwriters at Cin- 
cinnati. This was shortly followed 
by another association in Cleveland. 
These two organizations united to 
form the Ohio association. These three 
organizations were disbanded in 1878, 
after stormy years of effort to enforce 
rules which were intended to bring 
about a millenium at once. Their in- 
fluence was too restricted geographi- 
cally to make any marked effect upon 
the life insurance business at large at 
that time. 


Organization at Boston 


Colonel Ransom, not dismayed by 
the failure in Ohio, began, five years 
later, his efforts in Boston, and on 
April 18, 1883, the Boston Life Under- 
writers’ Association was organized. 

The seventeen earliest associations, 
with the exception of St. Paul, Kansas 
City and Cincinnati, took part, through 
their delegates, in forming the Na- 
tional Association of Life Underwrit- 
ers at a convention held at the Parker 
House, Boston, June 18-19, 1890. 


Companies Speed Up Business 


Unfortunately for the rapid develop- 
ment of the underlying principle of 
this movement, some of the life insur- 
ance companies at that time began to 
“speed up” for production of business. 
From 1890 to the time of the great in- 
vestigation in 1905 and 1906, competi- 
tion ran riot—to such an extent that it 
seemed as though the policies of the 
home offices and the policies of the 
National Association of Life Under- 
writers were directly antagonistic to 
each other. 

The effect of the home offices’ de- 
mands for “business at any cost,” 
seemed to create a reflex action in the 
association movement and, as_ the 
speaker remembers those days, it 
seemed as though the chief function of 
the National Association of Life Un- 
derwriters was the political fight at 
conventions which centered around the 
presidency. i 

Period of Transition 


During this transition period, cover- 
ing the years from 1897 to 1905, each 
succeeding president seemed to feel it 
incumbent upon himself to do a great 
deal of traveling. The association grew 
apace as the result of the work done 
by these presidents, but the movement 
seemed to have its thoughts on the 
past. The movement needed a torch 
to furnish a light with which to guide 
the masses of field men to this “Vi- 
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sion,” which at that time was seen by 
but few. 


Great Upheaval in the Business 


That torch was provided by the great 
upheaval of life insurance in 1905 and 
1906. This upheaval started out to be 
an investigation of companies, but be- 
fore it was finished, it proved to be 
an ordeal for life insurance. Some of 
the companies had enemies, some had 
traducers. The flame of invidious com- 
parison rapidly spread from the com- 
panies as individuals to life insurance as 
an institution. Unfortunately the pol- 
icyholders themselves were altogether 
too ignorant of the technical, the busi- 
ness and the ethical side of life insur- 
ance. The insuring public needed to 
be educated. Unfortunately the press 
of the land knew altogether too little 
about life insurance, as was evidenced 
by many of the editorials and by many 
of the scare headlines which topped 
unjust items about life insurance dur- 
ing that investigation. ‘ 


Heavens Became Dark 


Seemingly things were going from 
bad to worse. Many of the sober 
minded, thinking business men of 
America began to lose faith in life in- 
surance and to lapse policies in some 
of the companies which were under 
fire. Many of the newspapers uncon- 
sciously helped them along. The in- 
surance commissioners of that day 
suddenly waked up and then became 
alarmed. Unfortunately, some of them 
took extreme views along the idea that 
there was nothing honest about the 
life insurance companies or their offi- 
cials. This feeling of distrust on the 
part of insurance commissioners on the 
one side. and the feeling of dread on 
the part of home office officials con- 
cerning commissioners and_legisla- 
tures on the other side, created a dead- 
lock between the home offices and the 
insurance department and legislatures. 
Neither side seemed to be willing to 
trust the other. 


Agent in the Field Needed 


Here, then, was the psychological 
moment for the agent in the field. The 
old type of agent of which I speak, had 
looked upon himself as an individual 
strictly representing his company. He 


looked upon his competitor as an 
enemy. He suddenly awoke to find 
that he and his imaginary enemy, 


working hand in hand, could serve a 
purpose which would not be served in 
any other way. He suddenly found 
himself standing in the center of a 
triangle. At one point of the triangle 
stood the policyholders, at another 
point the home offices, and at the third 
point, the state insurance departments 
and the legislatures. He found himself 
the one medium that could shorten the 
lines of this triangle and bring these 
three points closer together. He found 
that the first step necessary to be 
taken should be one of understanding. 


Chicago Conference Called 


The climax of the various efforts 
made by the president of the United 
States, by state governors, attorneys- 
general and insurance commissioners, 
by home office officials, by life insur- 
ance agents, working under the ban- 
ner of the National Association of Life 
Underwriters, and by many prominent 
policyholders, was what is now com- 
monly known as the “Chicago Con- 
ference.” This conference was held in 
February, 1906, and as C. W.. Scovel 
puts it, “Thus it came about that the 
organized agents, who, during twenty- 
three years had restricted their own 
actvity to field matters exclusively, 
were called upon to act for life insur- 
ance in general and for the policyhold- 
er in particular. The agent-delegates 
were enrolled with the state officials 
as members of the ‘Chicago Confer- 
ence. Of the many company officials 
present, several were allowed to speak 
only by special consent.” 

New Vision for the Agent 


Prior to this “Chicago Conference,” 
the agent in the field may properly be 





said to have represented his company 
and only his company. His thoughts 
were more or less restricted. They 
were not upon life insurance as an 
institution, but rather upon the devel- 
opment of his own individual company 
and the fattening of his own pocket- 
book. 

The new line of work done by the 
agent as a result of the upheaval, while 
proving of benefit to the company and 
to the insured, proved of greater bene- 
fit to himself. It caused him to awake 
and find his true sphere of endeavor. 
It taught him that »as the trend of 
modern religious thought is along the 
line of the fatherhood of God and the 
brotherhood of man, so should the 
trend of modern successful life insur- 
ance salesmanship be along the line 
of the fatherhood of life insurance and 
the brotherhood of life insurance com- 
panies: the fatherhood of life insur- 
ance meaning the institution of life 
insurance as a protector of the home, 
the community and the nation; the 
brotherhood of life insurance compa- 
nies meaning that each company could, 
in the future, best build up its own 


business by recognizing itself, not as. 


an arbitrary individual, but as one of 
a brotherhood of companies, the basic 
principle of which must be the up- 
building of the institution of life in- 
surance and the utter elimination of 
the tearing down of other companies 
by unethical competitive methods of 
doing business. 


Sprang Into Real Life 


Therefore, I say, from the date of 
the “Chicago Conference” the National 
Association of Life Underwriters 
sprang into real life. The discovery 
by the agent that his primary thought 
should no longer be the commission 
which he could get from writing a 
policy, but rather that it should be the 
greatest good that he could do for 
the insured, made of him a different 
being. 

Consequently, since the “Chicago 
Conference,” history has been made 
rapidly by this association. It is no 
longer a one-man affair. Its conven- 
tions are no longer political squabbles. 
There are today 130 local associations 
with membership in the national body. 


Back of Important Movements 


Larger opportunities must of neces- 
sity demand greater results. The Na- 
tional association movement today is 
fathering a number of important 
things which look to the conservation 
of life insurance; to the elimination 
of evil practices and high overhead 
cost; to the education not only of the 
insuring public, but also of the stu- 
dent body in our colleges and high 
schools; to the reduction or the elim- 
ination of the taxation evil, now one 
of the greatest drawbacks to the ful- 
fillment of the mission of life insur- 
ance as an institution, namely, the 
elimination of want. To carry on the 
campaign for these and other pur- 
poses, the association has established 
its bureau of education and conserva- 
tion. 

Life Insurance Courses 


Another movement now being di- 
rected by the bureau is the introduc- 


|tion of life insurance courses into the 


curricula of many of the universities 
and colleges of America. This will 
later be followed by educational lec- 
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tures and class room work in high 
schools and preparatory schools. Real- 
izing the lack of an adequate textbook, 
exclusively devoted to life insurance, 
for colleges, high schools and general 
use, the bureau has procured the writ- 
ing of such a book (now in press) by 
Prof. S. S. Huebner, of the University 
of Pennsylvania, a leading authority 
on the subject. 


Agent and Policyholder Need Educating 


Recently an effort was made in one 
of our large cities to-ascertain the feel- 
ing of the public mind on the subject 
of life insurance and the life insurance 
agent. One of the questions asked 
was, “Is the average life insurance 
agent welcome to call upon you?” An- 
swers deyeloped the fact that the life 
insurance salesman was “persona non 
grata” in the offices of 30 per cent of 
the business and professional men of 
that city where the ‘inquiry was made. 
This and other similar observances 
have developed the fact to the leaders 
of the association movement that two 
classes of individuals must be further 
educated on the subject of life insur- 
ance, namely, the agent and the policy- 
holder. 

It is a conceded point that the pub- 
lic at large needs great instruction on 
the subject of life insurance as an in- 
stitution and on its benefits to the in- 
dividual, to the family, to the com- 
munity and to the nation. It is fur- 
ther admitted that the agent is the 
man on whom this burden must, to a 
great extent, fall. Therefore, the neces- 
sity, as never before, is for agents who 
are themselves trained and educated, 
not along the narrow paths of the 
past, but in the broader highways of 
the present. 


Completed Its Silver Jubilee 


The National Association of Life 
Underwriters has just completed its 
twenty-fifth year. Those twenty-five 
years have been years of struggle; 
years of effort, often followed by fail- 
ure; years of experiment along lines, 
good, had and indifferent and, in a 
measure, years of reconstruction. 
Those years have not been without 
their successes. 

Its present mission and its future 
mission are those of usefulness and 
service to the greatest number of peo- 
ple. This can only be reached through 
the education of desirable agents and 
the elimination of undesirable agents; 
through correct methods of salesman- 
ship; truthful presentation of the sub- 
ject and honorable competition. 
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OPENS SALESMANSHIP SCHOOL 





Missouri State Life Starts Its Free 
Course With Trained Instructor 
In Charge 





The free school of life insurance sales- 
manship, conducted by the Missouri 
State Life at :. Louis, was opened this 
week with more than forty students, 
two of whom were women. The com- 
pany has fitted up a room in its new 
building at Fifteenth and Locust 
streets. A short address was made at 
the opening of the school by John G. 
Hoyt, vice-president of the company 
and founder of the school. Charles W. 
Preston, an instructor in salesmanship, 
who, for several years has been en- 
gaged in the training of salesmen in 
see business houses, is the instructor. 
Classes open at 10 o’clock each morning 
and close at noon. Evening classes 
will be held twice a week and a cor- 
respondence course will be provided for 
applicants who cannot attend the 
classes. The school is to be free to 
applicants and no obligation to join 
the force of the Missouri State Life is 
imposed upon the students. Efficiency 
certificates will be given to all gradu- 
ates. 
ee __ 


Philadelphia Company’s Plan 


The General Life of Philadelphia, 
which has been in process of organiza- 
tion for some time past, has decided to 








make an application for charter. It 
will start with a capital of $300,000 and 
surplus of like amount, the greater 
part of which has been subscribed. At 
the meeting of the trustees it was de- 
cided to change the name from General 
Life to New Life. 


SERVICE NOW MEANS 
A NEW SOCIALISM 


(CONTINUED FROM PAGE 1) 


energetic in prosecuting the business. 
There was a gain of nearly two and 
a half millions in number and nearly 
two billions of dollars in amount of 
insurance in force during the year 1914. 
To realize the significance of these 
figures consider, next, what life insur- 
ance is. 
What Is Life Insurance? 


Fundamentally, it is the association 
of numbers of people who realize that 
while nothing is more certain than 
death, nothing is more uncertain for 
each healthy individual than the date 
of death; that death is a pecuniary loss 
to the dependents; that there is a ne- 
cessity to tide over a period during 
which new adjustments can be made in 
the lives of the survivors; that for this 
period assistance is needed. The con- 
tributions of these numbers of people 
go into a fund out of which this help 
is furnished. Though the date of the 
individual death is uncertain, the num- 
ber of deaths in the year among the 
contributors is quite certain. There is 
therefore a mathematical relation 
established between the amount agreed 
to be contributed and the amount ot 
the fund to be drawn upon death. The 
uncertainty of the date of death makes 
life insurance a very human thing. It 
used to be called a gamble. Surely 
it is not that. We have a right, after 
all these years and the tremendous ex- 
tent of life insurance, to say that the 
system is the result of conscious mu- 
tual helpfulness. It is a social institu- 
tion. The family which draws a death 
benefit after a single premium is not 
drawing charity. 


Operations Are Practical 


No doubt when a man insures his 
life he does it to protect his family in 
the event of his death; but he neither 
expects nor desires his own death, and 
he has a consciousness that he is mak- 
ing a mutual bargain to give or take 
help as the event may prove. Life in- 
surance is therefore a _ brotherhood 
whose operations are intensely prac- 
tical These companies distributed 
during 1914, $527,535,935. Somebody 





has said this is over one-half of the 
national debt. 

We may take it that this money went 
to the families of nearly a million per- 
sons, and therefore affected four or 
five millions of individuals. And this 
is an annual experience. Multiply it by 
ten years, and consider what a common 
daily experience is the knowledge by 
our people of the results.of this sys- 
tem of association.for mutual help. 


Stupendous Figures 


Let us go back to the fund out of 
which these payments are made. It is 
stupendous in amount. The assets of 








these companies at the end of 1914 
were $5,228,131,428. They increased 
during the year $321,684,415. There 
were poured into this fund during the 
year $1,035,066,155, of which $778,758,- 
888 were from premiums. Of the total 
assets there were permanently invested 
in the reserve required by law to meet 
policy obligations the sum of $4,341,- 
688,654; the increase in the reserve dur- 
ing the year 1914 was $251,140,370. 
These figures are so large as to be- 
numb us if we look at them as mere 
accumulations. We must consider how 
intimately into the daily life of our 
people these millions and millions of 








ANOTHER NOTABLE YEAR! 


The Germania Life 


INSURANCE COMPANY 


OF NEW YORK 
In its FIFTY-FIFTH year 


Passed the $50,000,000 mark in Assets and the 
$150,000,000 mark in insurance in force—(PAID-FOR basis) 





Assets, (January 1, 1915).............. .eeee» $50,874.700.88 
I ici Sica ik povatiw: ohAk Se ew bel SOR AR OE 44,459,052.38 
Guarantee and Dividend Funds.............. $6,415,648.50 








Efficient management, attractive and liberal policies and unusually desirable 
general agency contracts all help to make the GERMANIA 
LIFE’S growth normal and certain. 


{We have a few desirable openings for men of high standard. 
Address for a direct contract connection 


HOME OFFICE—50 UNION SQUARE 
NEW YORK, N. Y. 

















Warm Personal Interest 


That describes the happy relation 
existin, A ge he a, and 
its Field Men, and explains why 

both are forging ahead. Maybe 
you could reach a higher success 
in that atmosphere. Write to— 


The Fidelity Mutual Life 
INSURANCE COMPANY 
Philadelphia, Pa. 

WALTER LE MAR TALBOT, President ¥ 
Desirable openings in good territory for the 
. right men. 
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Dividend, Pp ing a Pena Mutual Policy, 
containing Penn Mutual Values, an Ine 
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of interest of all members. 


The Penn Mutual 
Life Insurance Company 
of Philadelphia 


On January 1, 1909, rates were reduced 
and ne increased to full 3% reserve. 














ARCADE BUILDING 
COLUMBUS, OHIO 


A NON-PARTICIPATING LEGAL RESERVE 
LIFE INSURANCE COMPANY 
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GEN. GEO. M. MOULTON, President 


The Western Life Indemnity Company 


Has been in continuous and successful operation for thirty-one years 


Has Paid Over $7,500,000 in Relief 


ITS POLICY HOLDERS AND THEIR BENEFICIARIES 


Now offering special attractive contracts to producing agents in 
ILLINOIS, INDIANA and PENNSYLVANIA 


J. L. MITCHELL, General Agency Manager 
Masonic Temple, Chicago, Illinois 
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dollars enter. In no other way may 
we appreciate the extent of the service 
performed. 


Effect of Railway Investments 


Take the five and a quarter billions 
of assets. It-is probable that 30 per- 
cent of these are invested in railway 
securities, that is, one and a half bil- 
lions of dollars are in the real and per- 
sonal property of railways. The first 
thought about this is that the insur- 
ance business has been the most im- 
portant single instrumentality in de- 
veloping the country; that millions of 
acres of land have been thrown open 
to cultivation; that the coal, the ores, 
the crops have been wealth added to 
the country’s resources; that enormous 
populations have been scattered over 
the various states; that the resulting 
commerce has founded and built up 
the cities of the country; that, through 
exports, money has been drawn from 
all the world and millions of people 
invited to our shores and sent through- 
out the land. 


Loans on Bonds and Mortgages 


It is probable that 35 percent of 
these assets are loaned on bonds and 
mortgages. That means that commu- 
nities have been built up by insurance 
funds. It is estimated that 10 percent 
of the funds are invested. in state, 
county and municipal bonds of public 
improvements. That means that com- 
munities have been developed and sus: 
tained, and have been furnished with 
the conveniences of modern life and 
with material facilities for the educa- 
tion of children by the insurance com- 
panies. This constructive work is con- 
tinuous. 
insurance, more than four-fifths of the 
assets are subject to reserve liabili- 
ties—the total reserves of the compa- 
nies amounted to over four and a third 
billions of dollars at the end of 1914. 
The investments are stable. They in- 
crease automatically, like the rolling 
of a snowball. More than three-quar- 
ters of the semiannual interest re- 
ceipts are added.to the reserve and in 
turn invested and held. Moreover, the 
investments are made where they are 
most needed. This arises from self 
interest, because obviously the best 
rate of interest is obtained, as a rule, 
where capital is scarcest. 


Policy Loans 


Probably 15 percent of the assets of 
the companies are invested in policy 
loans. Leaving aside the question 
whether it is wise for either the com- 
pany or the borrowing policyholders 
that there should be so much borrow- 
ing, it must be admitted that the loans 
associate company and_ policyholder 
closer together; that the return ot 
$750,000,000 collected in premiums to 
those who paid them, and while they 
are continuing their policies, means an 
increase in capital resources; that the 
business and social life of the indi- 
vidual are profoundly ‘affected. He 
spends the money borrowed. If he 
pays future premiums with it, he keeps 
his family protected; if he pays debts, 
he releases capital and carries easier 
the burden of ‘life; if he buys luxu- 
ries, he thanks insurance for his keener 
enjoyment; if he tides over loss of in- 
come, he realizes as never before the 
blessings of life insurance. 


Reaches Industrial Life 


_ Let us go deeper into the relation of 
insurance to the industrial life of the 
people. _ The income in 1914 of the 244 
companies was over a billion of dol- 
lars, of which nearly 780 millions were 
in premiums. Of this billion dollars ot 
income ($1,035,066,155), 25 percent was 
added to reserve—$251,140,370 — and 
invested in the upbuilding of our mate- 
rial resources; 50 percent—$527,535,935 
—was returned to policyholders new 
and old. Want relieved, families sup- 
ported, children educated, debts paid, 
investments made for widow and chil- 
dren—the blessings of life insurance 
have so often been explained that I 
need not pursue that topic; 17 percent 


Under the reserve system: of | 





went to management expenses—sal- 
aries, wages, commissions — touching 
the community on all sides as money 
spent in small sums invariably does; 
about 114 percent—say, fourteen mil- 
lions of dollars—paid in taxes on pre- 
miums, an amount we may say un- 
justly assessed upon thrift, but which 
went to lighten the burdens of other 
taxation and contributed to the carry- 
ing on of civilized life, protection of 
property, education, caring for the 
sick, 
Industrial Life Insurance 


Perhaps one gets a clearer concep- 
tion of the service performed by life 
insurance companies when he studies 
the business of industrial life insur- 
ance. Three-quarters of all the poli- 
cies in force are industrial—thirty mil- 
lions out of forty. When one thinks 
of the service performed, the number 
of individuals affected is perhaps more 
important than the amount. It is not 
a startling fact that one out of every 
five of the population of the United 
States and Canada holds on industrial 
life insurance policy and weekly pays 
his premium to a collector? Can any 
one institution be said to be as close 
to the people as that? When you con- 
sider that in Philadelphia and some 
other cities there are more industrial 
life policies in force than the number of 
the population, you begin to get an 
inkling of how close to the life of the 
people life insurance is. 

Insurance and Financial Exhibit 


But it is not only the number of 
policies, but the insurance and finan- 
cial exhibits which show the important 
part in the life of the people life in- 
surance plays. In number, the indus- 
trial policies are 75 percent of the to- 
tal; in amount of insurance and in pre- 
mium income, nearly 19 percent, or, in- 
cluding the ordinary business of these 
companies—and by far the most of 
their ordinary business comes from the 
same classes as the industrial—over 30 
percent; in payments to industrial pol- 
icyholders, 20 percent; in reserve accu- 
mulations, 20 percent, nearly equally 
divided between industrial and ordi- 
nary; in assets, about 20 percent. 


Vast Service of Industrial Companies 


Let us analyze the system of indus- 
trial insurance and follow it out. One 
hundred and forty-four millions are an- 
nually collected in weekly installments. 
This involves perhaps eight millions 
of visits weekly by agents—over four 
hutidred millions of visits annually. 
The agent performs all the services re- 
quired by the policyholder—he coilects 
the premiums, pays the dividends and 
bonuses, calls to prepare the proofs of 
death and later to pay the claims. The 
agent enters into the daily family life 
of the wage-earners. He knows all the 
family, their joys and griefs, their in- 
come and outgo, their pleasures, their 
work, their very life; is often their ad- 
viser, confidant and friend; and always 
in a representative capacity; he is what 
he is to this millions of people be- 
cause he to them is the company; they 
know the company is back of the agent; 
agents may change, but the company 
is always with them. People pay pre- 
miums to agents and the collections go 
to the insurance fund—the assets; the 
assets are invested; part of them go 
to railway treasuries; part to govern- 
mental officials; part to treasurers of 


PAN-AMERICAN 


LIFE INSURANCE COMPANY 


NEW ORLEANS, LOUISIANA 
C. H. Ellis, President 


Total Insurance in Ferce - (over) $18,000,000.00 
Total Resources - - - - (ever)  2,500,000.00 


We have a few attractive openings for high 
class life insurance men’ throughout our ter- 
ritory. QIf interested, write for full particu- 
lars, also ask for a description of our New 
Double Indemnity and Accident Benefit Pol- 
icy. It’s a winner. 


E. G. SIMMONS 
Vice-President & Agency Manager 
Whitney Central Bank Bldg., New Orleans, La. 








public utilities companies; part to per- 
sonal borrowers on mortgages. But 
these recipients do not keep the money. 


Spend Money in Materials and Wages 


They spend it in materials and 
wages. The materials, moreover, had 
to be manufactured by wage-earners. 
In the last analysis, the people who pay 
the premiums get the premiums back 
in wages. It is the workman who gets 
metal and coal out of mines, who clears 
forests, who fashions lumber, who 
gathers crops, who makes brick, who 
quarries stone, who draws rails, who 
casts structural steel, who erects build- 
ings and lays railway lines and builds 
Iccomotives and cars. For all these 
things he gets paid out of the assets 
of insurance companies invested in the 
debts of his employer. And when he 
gets his wages he buys food and cloth- 
ing, and this involves more buildings 
and more railways and more cities and 
towns and more means of communica- 
tion and more public utilities. And with 
part of his wages he buys insurance 
and pays his premiums and increases 
the companies’ funds. Thus, money he 
pays to insurance companies comes 
back to him in wages. An endless 


The Peninsular Life 
Insurance Company 


has good territory open in Michigan. 
Why not grow and develop with a 
progressive young company ? 

We have an attractive proposi- 
tion for a district manager. Address 


J.C. ROBINSON, President 
Detroit, Mich. 














OF OES MOINES, IOWA 
Jas. H. Jamison, President 


We have several good open- 
ings in Iowa territory for a man 
who desires the advantage of an 
attractive policy, liberal contract 
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The Masonic Mutual Life Association 


Of the District of Columbia 


The Security of the Old Line 
The Economy of the Fraternal 


Select work, with big returns to high class representatives. 
terms and territory, write to 


WM. MONTGOMERY, Sec’y and Gen. Mer. 


New Masonic Temple 


Special Act of Congress, March 3, 1869. 


For 


Washington, D. C. 











The Equitable Life 


of IOWA 


Is Journeying Towards 
Hundred Million Town 


WHY NOT JOIN OUR RANKS?. 














Operating in 15 States 


LOOK AT THE MAP 


Address J.C. CUMMINS, President 


Des Moines, Iowa 
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carries on the life of the people. 
Service? It is civilized life. From 
the cradle to the grave industrial 
life insurance is the companion, serv- 
ant, friend, benefactor of the wage- 
earning families, It makes of these 
people a capitalistic class. No one of 
them can buy a bond, but two hundred 
of them can do so every year, for their 
collective industrial premiums will then 
have amounted to $1,000. A million of 
them in ten years will contribute 
enough to build a railway halfway 
across the continent; or to put up fifty 
large city schools; or to run a subway 
through New York; or to supply a large 
city with water; or to build 20,000 
homes for a hundred thousand people 
—build a city! It is not only that they 
can do it—they do it! Consider the 
assets of the industrial companies—one 
thousand millions of dollars! 


Brings Service to Masses 


It was industrial insurance that first 
brought the service of life insurance to 
the mass of the people. For many 
years after the system of life insurance 
was inaugurated its benefits were avail- 
able only to the comparatively well- 
to-do. Wage-earners had recourse to 
clubs and small associations which dis- 
tributed benefits from contributions, 
either periodical or on call when 
needed, from the members. Industrial 
insurance is the application of life in- 
surance science to the special needs of 
working people—namely, the frequent 
payment of small premiums collected 
on personal visitation by collectors. 
That thirty out of forty millions of 
policies in force are industrial shows 
the extent of the service. An unknown 
element at the start was the mortality 
to be experienced; and yet mortality 
experience is the most necessary ele- 
ment in the practical operation of life 
insurance. To gain knowledge of this 
element took many years. <A unique 
service has been the return to the 
policyholders of the excess premiums 
originally fixed high enough to insure 
safety. The companies were stock 
corporations organized for profit to 
the shareholders. 

Return Made to Policyholders 

We have seen the spectacle, new to 
business, of the return in the last nine- 
teen years of forty-nine millions of 
dollars in cash by one company to its 
policyholders over and above the obli- 
gations of the contracts which were 
non-participating; besides the granting 
of concessions, costing four millions 
more; and of the like return by another 
company of twenty-one millions of 
dollars. The latter company changed 
its form of industrial policies after 1895 
to the participating plan. The distribu- 
tion above mentioned’ was «to non- 
participating policyholders. During 
the last year a still more amazing thing 
has happened. The stock of one com- 
pany, two millions of dollars, with a 
surplus of thirty-three millions, limited, 
however, to annual dividends of seven 
per cent, was surrendered to the policy- 
holders at three times its par value. 
Financiers have called this a gift, as 
the ultimate legal title to the surplus 
was in the stock. The stock of an- 
other company, also two millions of 
dollars, with a surplus of thirty-five 
millions, whose stock dividends were 
unlimited by charter, was surrendered 
to the policyholders for about nine 
times the par value; this in the face of 
dividends declared by its namesake in 
England amounting annually to 5,600 
percent on the cash invested. It re- 
sults that the three companies which 
together do 92 percent of the entire in- 
dustrial insurance now belong to the 
. policyholders. 

Investments for Dependents 

A recent progressive stage of life in- 
surance is what is practically the care 
and investment of savings for the sur- 
viving dependents; an end achieved by 
the deposit.of the proceeds of a policy 
with the company which pays interest, 
or the payment of the policy in many 
installments. The amount of insurance 
on these plans is rapidly increasing. 
This -is°a service which saves depend- 
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THE LINCOLN NATIONAL LIFE fost wayne, npiana 


Comparative Record of Growth for Eight Years Ending June 3@, 1915 


Year Ending Premium Income Assets Insurance in Force Surplus to Policyholders 
June 30 : 
1907 67,100 186,568 1,982,250 te 
st 141,543 304,234 4,345,250 172,613 
191 


1915 827,112 2,210,259 22,839,045 416,255 





201,855 540,049 5,936,518 226,537 
323,006 927,147 10,089,333 321,882 


“THE BEST YOUNG COMPANY THE POCKET INDEX TELLS ABOUT” 











ents from errors of judgment and ex- 
ploitation by unwise and designing ad- 
visers. 

Insurance for Employes 


One large and old company is ‘issuing 
millions of insurance to employes cov- 
ering a burial fund for the employe and 
weekly support to the dependents; the 
premiums paid by the employer. An- 
other prominent company issues poli- 
cies providing sick benefits, accident 
indemnity and burial fund. These poli- 
cies may be collective, issued to the 
employer, with or without contribu- 
tions from the employe. Still another 
company insures its sixteen thousand 
of employes against sickness and death, 
the premiums contributed jointly by 
company and servant. It offers similar 
insurance to all employers of labor, the 
risks being classified according to haz- 
ard, the invalidity premiums varying in 
the different classes. 

One or two companies are offering 
mortgage loans on homes, with provi- 
sion for amortization protected by life 
insurance; a form of service of the 
greatest benefit to the community as 
well as to the insured. 

Latest Development 


The latest development of life insur- 
ance in this country is interesting and, 
to those who know the history of this 
business, really amazing. It is dis- 
tinctively American, for it is seen in 
no other country. It is doubtless the 
outgrowth of the sentiment which of 
late years is pervading society 
throughout the world, and in this coun- 
try especially has involved industrial 
and commercial business: the senti- 
ment that there is a responsibility rest- 
ing upon the prosperous to help the 
less fortunate; that there is a duty to 
the community to better conditions 
and uplift the mass. As life insurance 
is based upon mortality, it is a logical 
working out of this sentiment for the 
insurance companies to do something 
to lower the death rate—to conserve 
health and lengthen human life. This 
new service which life insurance has 
begun runs along several channels. 

Service to the Insured 


The service which life insurance per- 
forms to its patrons—outside of its 
function of paying death claims—and 
to the community generally is no doubt 
in its infancy. The pioneers expect 
and hope for followers. The lines of 
its services may take new directions 
and go to further lengths. The busi- 
ness of life insurance is expanding 
wonderfully. The ambition of its man- 
agers is to furnish protection to all of 
the healthy population, and many of 
those who, though impaired, are insur- 
able as sub-standard risks. If one in 
five is now insured, why not four in 
five? Looking at the past growth of 
the business, is there any limit to its 
increase? Why not look to the time 
when the people shall perform serv- 
ice to themselves, through the instru- 
mentality of life insurance; a service 
covering health in life, care in sick- 
ness, indemnity in death, sanitation in 
community life, the financing of home- 
owning, of public utilities and civic 
conveniences—a service resulting from 
such widespread cooperation that it 
may be called a New Socialism! 

For it is instructive to note that of 
the forty millions of policies now ex- 
tant, nearly thirty-five millions are in 
mutual ‘companies. 


The Company OF the People, BY the People, FOR the People 


THE METROPOLITAN LIFE INSURANCE COMPANY 


Incorporated by the State of New York 
HOME OFFICE: ONE MADISON AVENUE, NEW YORK CITY 





PROOF OF PUBLIC CONFIDENCE 


This Company has more premium-paying business in force in the United States 
than any other Company, and for each of the last seventeen years has had more new 
insurance accepted and issued than any other Company in America. 


THE DAILY AVERAGE BUSINESS DURING 1914 


626 per day in Number of Claims Paid. 8,040 per day in Number of Policies issued and revived for 
$1,708,728 F oes day in New Insurance issued and revived. $305,754 per day in payments to Policy. 
hol ders and addition to Reserve. $161,826.87 per day in Increase of Assets. 


OME SPLENDID TERRITORY is 


available in Kansas, Illinois and Mis- 
souri. An old fashioned general agency contract will 
be made with the right man. If you can deliver the 
goods, write American National Assurance Company, 
Syndicate Trust Bldg., St. Louis, Missouri. 











MR.AGENT: A WINNER FOR YOU 


Our New 20-Pay Policy. Cash Return Absolutely Guaranteed 
to EXCEED Total of Twenty Premiums 


Write Us for Sample. Liberal Agency Contracts 


RESERVE LOAN LIFE ——— COMPANY 
INDIANAPOLIS - - INDIANA 














The PERFECT PROTECTION POLICY of the RELIANCE LIFE 


ves you something absolutely new and different to talk to your prospects. 
Bives you a chance to earn more money than you are now making. 


Our Life Insurance Contracts contain the most up-to-date clauses known 
to the Insurance World. The Accident and Health gives full protection 
for at least a third less cost than regular casualty companies. Our agency 
contracts are as liberal as can be made. 


WRITE AND WE WILL TELL YOU MORE ABOUT OURSELVES 


Reliance Life Insurance Company of Pittsburgh "75,2" Pittsburgh, Pa. 
MODERN AND FULLY SHARPENED TOOLS 


A workman has a big advantage when he can work with tools that arein good order. 
A Life Agent must have the best policies to meet the needs of the times. 


He wi 1 find them in the UP-TO-THE-MINUTE contracts issued by the 


Manufacturers and Merchants Life Insurance Company 
of ROCKFORD, ILLINOIS 








Write us for ;erritory. 




















Pensions for Individuals. 


Pensions for Superannuated Em- 
ployees of Business Institutions. 


Pensions instead of Legacies under 
Wills and Trust Agreements. 


We can use a few high grade salesmen 
in this fruitfull, rapidly growing field. 


THE PENSION MUTUAL LIFE 
INSURANCE CoO. 


PITTSBURGH, PA. 
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LIFE AGENCY CHANGES 


GOES WITH THE GERMANIA 





George W. Cannon Resigns as General 
Agent of the Equitable Life 
of New York 





The Germania Life announces the ap- 
pointment of George W. Cannon, was 
the past three years agency manager 
at Davenport, Ia. for the Equitable 
Life of New York, as manager for east- 
ern Iowa and western Illinois. Mr. 
Cannon is a gentleman of many years’ 
experience who has already made his 
mark in the life insurance field. It is 
expected that the Germania Life’s 
Davenport agency under his direction 
will be one of its leaders. Adolph 
Priester, whom Mr. Cannon succeeds, 
resigned his position as manager owing 
to his many other interests, but will 
continue with the company as a special 
representative. 





Get Berkshire in Indiana 


Fred C. Horne and Edward Harman 
have been appointed Indiana general 
agents of the Berkshire Life for In- 
diana, succeeding John W. Swanton. 
They have been connected with the 
Indianapolis general agency of the 
New England Mutual. Both men have 
a large acquaintance in the city. 

Bialy With Girard Life 

H. L. Bialy, for ten years general 
agent of the National Life, U. S. A,, 
in Philadelphia, has resigned and gone 
with the Girard Life of Philadelphia. 
He will have an independent general 


agency of the company in the Lafay- 
ette building. 





Spangler in New Work 


_N. G. Spangler has resigned as di- 
vision freight agent at Chillicothe, 
Ohio, for the Baltimore & Ohio Rail- 
road, to become first vice-president and 
special executive representative of the 
Columbus Mutual Life. In his new po- 
sition Mr. Spangler will have charge 
of the organization and supervision of 
agency forces in Ohio, West Virginia 
and Michigan, with headquarters at 
Columbus. 


Fritz Goes With Peoria Life 


George Fritz, for the past three years 
paying teller at the City Savings Bank 
of Kalamazoo, Mich. has been ap- 
pointed special state representative of 
the Peoria Life, with headquarters at 
Ypsilanti. He will be associated with 
State Manager H. E. Van de Walker, 
and will devote practically all of his 
time to work in the field. 


Goes With North American 


J. J. Gleason, formerly mayor of 
Eveleth, Minn. has been appointed 
general agent for St. Paul, Minneapolis, 
and a few surrounding towns, for the 
North American Life of Chicago. He 
will have headquarters at St. Paul. Mr. 
Gleason, formerly represented the com- 
pany as district agent at Eveleth. 


LIFE AGENCY NOTES 

.Gerrit W. Kooyers has been appointed 
district agent at Holland, Mich., for the 
Preferred Life of Grand Rapids, Mich. 
J. T. LaFond has been appointed gen- 
eral agent for Lincoln county, Mont., for 
the Central Life of Des Moines, with 
headquarters at Libby. 


R. E. Hartman has been appointed gen- 
eral agent for northeastern Wyoming for 
the Montana Life and will have head- 
Quarters in the Kendrick building at 
Sheridan, Wyo. 

Charles H. Burkett has been appointed 
general agent at Defiance, Ohio, for the 
Lincoln National Life. He will have su- 
pervision over Defiance, Henry and Wil- 
lams counties. 

Earle S. Welch, for eight years post- 
master at Eau Claire, Wis., has been ap- 
bointed district manager there for the Mu- 
tual Life of New York. He. will have 
Supervision over Eau Claire, Chippewa, 
Buffalo, Dunn, and Pepin counties. 

The Atlantic Life is entering the Dis- 
trict of Columbia and has made a con- 
tract with Charles F. Holden and Ray- 
mond B. Whitney, who will become gen- 





eral agents under the name of Holden & 
Whitney. 


John W. Wilkerson, for eight years 
grand secretary of the Odd Fellows in 
Missouri, has become district agent for 
the Clay Life, of Kearney, Mo., in ten 
counties in the southwestern part of the 
state, with headquarters at Springfield. 


Herbert F. Hogg, formerly with the 
Meridian Life, has been appointed gen- 
eral agent at Chattanooga, Tenn., for the 
Jefferson Standard Life of Greensboro, 
N. 4 He will have supervision over 
fifteen counties adjacent to Chattanooga. 


H. E. Minns of San Antonio, agency 
manager of the Equitable Life of that 
city, has resigned and will become general 
agent of the Jefferson Standard Life of 
North Carolina for eastern Texas and 
Louisiana. He will make his headquar- 
ters at Beaumont, Tex. 

————@2202—__——_ 


Trio of Inspiring Talks 


President Randall sprung a surprise 
on the American Life Convention. 
Everybody knew that Darwin P. 
Kingsley, president of the New York 
Life, was at the hotel. Very few knew 
that he was to speak. When President 
Randall called on him, the audience 
rose and applauded. His talk was one 
of the treats of the meeting. Mr. 
Kingsley followed John Newton Rus- 
sell, Jr., and was in turn followed by 
Robert Lynn Cox, so the convention 
heard three splendid talks in succes- 
sion, none of which were on the pro- 
gram as printed. 
<=> Oa: 


Honor American Life Convention 


San Francisco, Cal., Oct 5—(Special) 
—With appropriate ceremonies the 
Panama Pacific Exposition Monday 
presented a bronze medal to the Amer- 
ican Life Convention. Willard Done, 
member of the executive committee of 
the Exposition, made the presentation 
address and President George 
Grimsly accepted the medal. Secretary 
T. W. Blackburn delivered an address 
and the program closed with an address 
by J. B. Reynolds, president of the 
Kansas City Life, founder of the Con- 
vention. He related its begining, de- 
velopment, purposes and achievements. 








oer RESERVE MILLIONAIRE LIFE INSURANCE CO. 
wants managers for Columbus, Dayton and Indianapolis. 

Offices free. Renewals on o!d business. Life, commercial acci- 
dent and health and accident. Health and accident profit-sharing contracts. 
Also general agency contract for Cincinnati. Splendid districts in other ter- 
ritory in Ohio, Indiana and Kentucky,{including Richmond, Va. Attractive 
proposition. Teachers employed during vacations. Several directors bank 
presidents. Previous experience unnecessary. Address, with references, 


BOX 192 


—. 





Cincinnati, Ohio 














International Life 


The Big Life Company of TODAY 
with Methods of TOMORROW 


Write us about our T. O. Policies. : 
If you are not selling them we are both losing money. 





International Life of St. Louis, Mo. 


MASSEY WILSON, President 
J. L. BABLER, Vice-Pres. and Gen’l Mgr. of Agencies 


The Conservative Life Insurance Company 


Clem C. Peters, Secretary and Treasurer 








Otte Schenk, President 
Cc. E. Flanagan, Actuary 


‘Home of the Multiform Policy 


You Ohio and West Virginia agents, investigate this pop- 
ular Policy. We have an agency contract that may surprise 
you. Ask for details. 

















GeorgeWashington Life Insurance Company 


important territory. Unusual opportunity. Liberal and helpful contract. 


Weeeewrees, . 2 1 et 
Reserves . . + « 2s «© « « 
Insurance in Force, ... . 


$1,018,319.71 
678,380.27 
9,310,124.00 


Charleston, West Virginia 
FOUNDED 1906 


Correspondence invited for General Agency representing Company in 











IOWA—NEBRASKA—SOUTH DAKOTA—Three splendid 
states. Reliable District and Special Agents desired. New company 
with very attractive policy, non-participating, just entering 
new territory. Address 90-R, care The Western Underwriter. 











THE 








ST. 


CAPITAL $100,000 


Will operate generally throughout Ohio, West Virginia, Kentucky, Tennessee, Indiana and Illinois 
on both the Annual and Monthly Premium Plans. Special plan for taking over Fraternal and As- 
sessment Associations with monthly premiums. Nonparticipating with Premium Reductions. 
Desirable Local and General Agency Contracts, fair to the Policyholder, the Agent and the Company. Managed 
by Practical and Experienced Life Insurance Men. Address the Compan 


NOW ORGANIZING 


FEDERAL UNION LIFE 


INSURANCE COMPANY OF CINCINNATI 


NET SURPLUS $70,000 


ys 
PAUL BUILDING, CINCINNATI, OHIO 
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JOSEPH A, DE BOER 


Tue many friends of JosepH A. DE 
Borer, president of the NatronaL LIFE 
of Vermont, have learned with much 
regret of his operation and serious ill- 
ness and hope that he is on the road to 
a speedy recovery. There are few life 
insurance officials who hold a more 
secure or honored place in life insur- 
ance than Mr. De Borer. He has stood 
four square to all the winds that blow 
and the result is that Vermont boasts 
a life insurance company second to 
none in the land. “National of Ver- 
mont” has become a synonym for all 
that is sound and wise in life insurance 
management. 

Only recently an, official of one of 
the large companies, speaking of. a 
smaller company, remarked that if it 
hoped to be successful it should at 
once come down to a “National of 
Vermont” basis. This meant that it 
should place the major portion of its 
investments in municipal bonds and 
real estate mortgages; that it should 
cut off home office extravagances and 
desist from the employment of high 
pressure and expensive agents in the 
field; that it should reorganize its med- 
ical and actuarial methods; in short, 
that its entire affairs should be di- 
rected with the single view of giving 
the greatest possible service and ben- 
efit to the policyholders. 

The Nationa LIFE was a good com- 
pany before Mr. De Boer became a part 
of it, but it has been strengthened and 
improved in every department since 
he first became connected with it as 
actuary in 1889. In each department 
the vigor and clarity of his intellect, 
his singleness and earnestness of pur- 
pose, have been felt, until today the 
NATIONAL is strong in not a few but 
all its departments. 

Mr. Der Boer’s first vocation was that 
of an educator, and he stepped from 
the superintendency of schools of 
Montpelier to the position of actuary. 
He stated recently that he liked actu- 
arial work so well that he was loath 
to give it up even for a promotion and 
more salary. He passed through suc- 
cessively the positions of secretary, 
second vice-president, first vice-presi- 
dent and president, becoming head of 
the company in 1902, and he no doubt 
felt much the same with respect to 
some of the other offices. He has 
always particularly liked his work in 
the agency department, of which he 
had charge at one time. 

At the time of the Armstrong inves- 


tigation he felt that a great injustice 
had been done the institution of life 
insurance because the “bad apples” in 
the basket only had been shown; he 
wanted to bring the Nationa LIFE of 
Vermont under the scrutiny of the com- 
mittee, so that they and the public 
could be shown some of the “good 
apples” in the life insurance basket. 
Mr. De Boer’s influence is and has 
been much wider than that of the av- 
erage life insurance official. His strong 
personality, his willingness to give 
freely to others the result of his own 
splendid thought and investigation, has 
caused his advice. to be sought at crit- 
ical times. 

His opinion is valued by state insur- 
ance authorities and others who know 
that they may expect definite, clear cut 
and sound views from him. He is 
prominent in Vermont and no doubt 
could have been governor of the state 
had he so desired. He has filled vari- 
ous offices in a wide field of endeavor, 
is a Dartmouth college graduate, and 
has had two honorary degrees con- 
ferred upon him by that institution. 
Mr. De Boer is one of the great men 
in life insurance, who has helped build 
its foundations on enduring lines, and 
not only the Nationa Lire’s immedi- 
ate family, but the life insurance world 
at large will hope for his early return 
to his post of duty. 








IMPORTANT STEP TAKEN 

THe AMERICAN LIFE CONVENTION at 
its recent meeting took an advanced 
and business-like step in the resolution 
passed concerning advertising in in- 
surance papers. In a word, the con- 
vention went on record as demanding 
that the insurance papers give value 
received for the advertising. Each 
year the publishers must file with the 
secretary of the convention a sworn 
statement of the circulation of their 
papers, its distribution by states, and 
such other facts as will be of interest 
to the advertiser. This information 
will. be conveyed to the various mem- 
ber companies. 

We are glad that the AMERICAN LIFE 
CONVENTION has taken this step. It is 
one that should have been pursued 
years ago. Insurance trade publishing 
should be on a business basis. It has 
too long been thought of as being con- 
ducted on the basis of patronage for 
support. The AMericAN Lire CoNVEN- 
TION has been the pioneer of a number 
of important moves. It is an organiza- 
tion that has been a creative force and 
if it can solve the insurance journal 
advertising proposition as it should be 
solved, it will have the thanks of the 
entire insurance community. 

We believe that the publishers of in- 
surance papers that are conscientious 
in their endeavors to give value re- 
ceived will lend their hearty support to 
this move that the AMERICAN ‘Lire Con- 
VENTION has taken, and will cooperate 
with it in its desire to raise the stand- 
ard of insurance publishing. It is right 
that certain standards should be set 
and that the papers should be required 
to live up to them. 





O tp friends are like old wine in more 
than one respect—the explosion made 
when the cork blows out doesn’t affect 





quality. 


ersonal Glimpses of 
P Life Underwriters 


The appointment of C. Brooks Smith 
of Montgomery as insurance commis- 
sioner of Alabama, an office recently 
created by the legislature, has been an- 





nounced by Governor Henderson. Mr. 


Smith has served as employe or official 
in Alabama for the last fifteen years. 


Ole K. Stabelin, South Dakota com- 
missioner, has resigned, as of Oct. 15, 
and will take up insurance work. He 
will be succeeded by M. Harry O’Brien 
of Highmore. 

Winslow Russell, agency manager for 
the Phoenix Mutual Life, was the 
guest of honor at a dinner at the Hotel 
Piedmont, Atlanta, Ga. given by 
George L. Hunt, state manager of the 
company. Representatives of the com- 
pany from eastern Tennessee, Georgia 
and northern Alabama were present 
and presented Mr. Russell with $90,- 
750 in new business, as the result of 
the past week’s work in this territory. 
About thirty-five attended. 


E. C. Cooper, president of the Great 
Republic Life of Los Angeles, has just 
returned from a two weeks’ trip to 
San Francisco, where business was 
combined with pleasure. Mr. Cooper 
was insurance commissioner of Cali- 
fornia for a number of years prior to 
becoming associated with the Great 
Republic Life and, of course, has a 
warm spot in his heart for the Expo- 
sition city. 

Charles W. Scovel of Pittsburgh, as- 
sociate general agent of the Northwest- 
ern Mutual Life, was in Chicago last 
week on his way to San Francisco. 
Mr. Scovel will make one of the not- 
able addresses before the Worild’s In- 
surance Congress on the fundamental 
principles of life insurance. He is a 
member of the national council of the 
Congress and will have much to do 
with shaping up the resolutions that 
will be presented to the Congress on 
the last day. 


— 


James H. Topping, a well known life 
insurance man of Chicago, has been 
elected president of the Executives 
Club of Chicago. This club is com- 
posed chiefly of presidents and execu- 
tive officers of companies and leading 
members of firms in Chicago who meet 
once a week and discuss some affairs 
vital to the city or to business in gen- 
eral. Mr. Topping is at home in the 
presiding chair and this honor came to 
him unsolicited. 


— 


The Travelers Club, which includes 
in its membership about 600 of the em- 
ployes in the Travelers home office at 
Hartford, opened its new club rooms 
last week. The club now has an entire 
building on Prospect street, next to 
the home office of the Connecticut 
Fire. The building formerly was oc- 
cupied by the Tuoro Club, but, about 
a year ago, it was bought by the Trav- 
elers when that company completed 


Connecticut Fire home office, the club 
building and other adjacent land that 
gives it a complete block in the heart 
of the city’s business section. 


L. Brackett Bishop and his wife cele- 
brated their silver wedding anniversary 
last week in the parish house of the 
Kenwood Church of the New Jerusalem 
in Chicago. 


President William H. Hunt of the 
Cleveland Life has been taking a little 
vacation combined with business and 
was accompanied by Mrs. Hunt on a 
visit to Chicago, Indianapolis and Cin- 
cinnati. Aside from being a successful 
life company president and a man of 
affairs, President Hunt is an expert col- 
lector of antique pottery and ceramic 
ware. He is said to have the finest 
collection of Peruvian cups of anyone 





negotiations for the purchase of the 


outside of Peru itself. On his various 
trips throughout this country and South 
America, as well as abroad, Mr. Hunt 
has collected many articles of historic 
value, and most of these he has loaned 
to the museum in Cleveland. Mr. Hunt 
has gone to far away places in distant 
lands and thus has been able to get in 
touch with people who have come into 
possession of these old articles. 


Julius Bohm, formerly a life insur- 
ance man in Chicago, St. Louis, San 
Francisco, and New York, and who has 
a wide acquaintance in the country, has 
organized the Home Indemnity in New 
York City, to do a surety and fidelity 
business. j 

George M. Glaser, who has been with 
the Hobart & Oates general agency of 
the Northwestern Mutual Life at Chi- 
cago, has gone to New York city to 
join the general agency of the same 
company under John I. D. Bristol. He 
had been with the Chicago office twenty 
years. Agents in the Chicago office 
last week tendered him a farewell din- 
ner at the Sherman house. Arthur D. 
Bohan acted as master of ceremonies. 


Frank P. Manly, vice-president of the 
Indianapolis Life, has been nominated 
by the Rotary Club of Indianapolis as 
a candidate for governor of the clubs 
in the seventh district, composed of 
Indiana and Illinois. The governor is 
to be elected this fall. 


Among the records of the Bankers 
Life of Des Moines is one of rare his- 
torical interest because it is the ab- 
stract of title of the only farm ever 
owned by Abraham Lincoln. The 
Bankers Life has a mortgage on this 
farm, which was once the property of 
the martyred president. 

The Lincoln farm is located in Iowa, 
614 miles northwest of Denison, in 
Crawford county. There are 120 acres 
in the tract and it became the property 
of Abraham Lincoln on Sept. 10, 1860, 
when he filed on the land with a war- 
rant signed by James Buchanan, who 
was then president and whom Mr. Lin- 
coln was so soon to succeed. This 
was during the first campaign of Mr. 
Lincoln as candidate for president. He 
was entitled to the land grant because 
of his service as captain of the com- 
pany of volunteers which he raised for 
the Black Hawk Indian war in 1832. 
The farm was still his property when 
he was shot down by Assassin Booth. 
It remained in the Lincoln family un- 
til 1892, when Robert Lincoln, who 
was then ambassador to Great Britain, 
deeded it to Henry Edwards. 


In the past eighteen months the 
Aetna Life has used over 2,000,000 
poster stamps. When the poster stamp 
craze struck the country last year the 
Aetna had designs made in brilliant 
colors, advertising the company. The 
company was the first life insurance 
company to use this form of advertis- 
ing. The stamps have been used on 
envelopes for correspondence from the 
home office and have been sent to chil- 
dren who wrote to the company ask- 
ing for them to add to their collec- 
tions. It is estimated that the stamps 
of the Aetna Life are in about 500,000 
poster stamp collections in this coun- 
try and Canada. A number of appli- 
cations for insurance were later re- 
ceived from the parents of these chil- 
dren. 

The poster stamp craze seems to be 
on the wane, judging from the number 
of requests being received by the Aetna 
for stamps. Early in the year it was 
receiving from fifty to sixty requests 
a day;.at present the daily average 1s 
about ten. There are eight designs of 
the stamps, drawn by New York 
artists. 

—_—_————S3 Oa 


GOOD SLOGAN FOR GROGAN 


A red-haired Hibernian named Grogan 
Was asked to contribute a slogan. 
“Inshur-rance,” said he. 
“Inshur-res ‘R, I. P.’” 





A prett ood slogan for Grogan. 
. wine oe James M. Blake. 
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NEWS ABOUT LIFE POLICIES 





q New Policies, Premium Rates, Divi- 
dends, Surrender Values and all Changes 
in Policy Literature, Rate Books, etc. 
q Supplementing Policyholders’ Digest, 
Published Annually in May. Price, $2.50 








ISSUES NEW PENSION POLICY 





Travelers Announces Contract and 
Lower Rates on Some Annuities 
in New Rate Book 





A new rate book issued by the Trav- 
elers shows the new policy known as 
the “Pension Insurance-65” contract, 
reduced rates on déferred and reversion- 
ary annuity contracts, and full iiforma- 
tion on all policies issued since the 
last rate book was published. 

The new pension policy is similar to 
the “Insurance Annuity-65” contracts, 
but provides for less insurance and 
consequently costs less money. The 
contract gives insurance in the amount 
of $500 up to age 65 and an annuity 
from-then on of $100 a year, with ten 
years certain whether the insured lives 
or not. If the cash value of the policy 
exceeds the face at any time before 
age 65, the amount of the insurance is 
automatically raised to that figure. In 
event of death the return at all ages 
of issue is more than the total premi- 
ums paid. That makes the insurance 
cost less than interest on the premi- 
ums deposited. The form will be gen- 
erally issued on substandard lives with- 
out additional premium. The rates for 
this form and sample rates for the new 
annuities follow: 


Age. Prem. Age. Prem. Age. Prem. 


16....$11.381 31....$19.42 46....$43.58 
W.icee 166  3B..... 20.38. 47.. 46.7 

18 12.03 33.... 21.20 48.. 50.36 
19 12.41 34.... 22.20 49 54.41 
20 12.83 35.... 23.28 50 59.02 
21 13.27 36.... 24.42 51 64.32 
22 13.72 37.... 25.67 52 70.46 
23 14.21 38.... 27.03 53 77.63 
24 14.73 39.. 28.50 54 86.15 
25 15.28 40.. 30.09 55 96.39 
26 15.86 41.. 31.84 56 108.94 
27 16.49 42.. 33.75 57 124.67 
28 17.15 43.. 35.86 58 144.94 
29.... 17.86 44.. 38.17 59 172.01 
30 18.61 45.. 40.73 60 209.96 

MALES 


Annual Premium Annuities Deferred for 
Age. 10 yr. 15 yr. 20 yr. 25 yr. 30 yr. 35 yr. 
20..$157.25 $88.71 $55.21 $35.61 $23.19 $14.93 

-. 148.76 82.62 50.42 31.67 19.92 12.21 


FEMALES 

Annual Premium Annuities Deferred for 
Age. 10 yr. 15 yr. 20 yr. 25 yr. 30 yr. 35 yr. 
20.$175.91 $100.72 $63.79 $42.01 $28.07 $18.66 
- 166.83 94.25 58.68 37.77 24.50 15.64 
30. 156.30 86.82 52.86 33.05 20.60 12.45 
85. 144.23 (78.39 46.37 27.89 16.47 9.24 
40. 130.60 69.02 39.31 22.43 12.30 
45. 115.52 58.85 31.84 46.90 


r—Age 25—, —Age 35—, -—— Age 45 —, 
Ord. 10-Pay. Ord. 10-Pay. Ord. 10-Pay. 
20. .$27.43.$60.48 $39.30 $80.78 $61.79 $113.40 
25.. 24.84 54.00 35.68 72.73 56.9 04.08 
30.. 22.22 47.36 31.81 64.01 51.59 93.52 
35.. 19.70 40.82 27.89 54.97 45.76 81.94 


-Pay. 
40.. 22.14 34.52 24.05 46.01 39.66 69.66 
45.. 18.55 28.62 20.45 37.46 33.58 57.26 
50.. 15.32 23.20 17.16 29.74 27.79 45.42 


_ 15-Pay. 20-Pay. 
55.. 14.20 18.30 15.72 22.93 22.50 34.72 
5-Pay. 
60.. ..... 14.03 13.68 17.20 17.88. 25.61 
65.. ..... 10.42 ..... 12.50 13.91 18.26 





NEW ENDOWMENT FORM 
Security Mutual Life of New York 


has issued a new rate book. The ar- 
rangement of the book is new, all rates 





for all forms of policies at one age be- 
ing listed together in one place in the 
book. The rates on the new 20-year 
endowment at age sixty-five policy an- 
nounced in THE WESTERN UNDERWRITER 
recently are as follows: 

Age Prem. Age Prem. Ag Prem 

-e- $28.4 25.. 


15 44 5 $33.83 35... $41.72 
16 28.90 2 34.49 36... 42.71 
17 29.37 27 35.17 37 43.75 
18 29.86 28 35.88 38 44.82 
19 30.36 29 36.60 39 45.95 
20 30.89 30 37.37 40 47.16 
21 31.44 31 38.17 41 48.42 
22 32.00 32 39.00 42 49.75 
23 32.60 33 39.87 43 51.15 
24 33.20 34 40.78 44 52.64 





NEW CONTRACTS ARE ISSUED 





Security Mutual of Binghamton, N. 
Y., Puts on Additional Term and 
Installment Forms 





The Security Mutual Life of Bing- 
hamton, which formerly issued only 
the 5 and 15-year convertible term, has 
now added the 10 and 20-year term 
policies. The participating rate on the 
10-year term at age 35 is $13.63 and on 
the 20-year term $15.66. In addition to 
issuing the monthly income on the or- 
dinary life, it is now issuing a 20-pay- 
ment monthly income, payable $100 at 
death and 240 monthly installments of 
$5 each, the rate of which at age 35 is 
$36.91. It has also added the 20-pay- 
ment form on the continuous monthly 
installment, the extra premium for 


which over the 240 monthly installment | 


policy is at age 35, equal ages, $2.74 
for each $5 installment. It has with- 
drawn the perfection limited payment 
life policy, payable during the expecta- 
tion of life, but still. retains the per- 
fection endowment form. Another new 
form, recently mentioned in THE WEstT- 
ERN UNDERWRITER, is a 20-pay contract 
maturing as an endowment at age 65. 


DECLARES EXTRA DIVIDEND 








New York Life Gives Annual Distribu- 
tion Policies 10 Percent Addi- 
tional on Tenth Year 





The New York Life has declared an 
extra dividend of $10 a thousand to 
contribution annual dividend policies 
issued in the United States in 1906, 
when they reach their tenth anni- 
versary next year. The extra dividend 
can be paid from mortality savings and 
miscellaneous profits from these poli- 
cies. The company has been declaring 
an extra dividend of 10 per cent on the, 
fifth anniversary of these policies. 

In building up a dividend fund the 
company does not take account of 
mortality savings, but uses salvage 
from interest and expense loading for 
the regular dividends. The company’s 
policy is to use the mortality and 
miscellaneous sources of profit, first to 
maintain a contingency reserve. It is 
not possible to tell the amount neces- 
sary to maintain these reserves, owing 
to yearly fluctuations. When the end 
has been accomplished the excess is 
used in these special dividends. 

The New York Life says as to the 
extra dividend: 

The same extra dividend is declared 
under the similar policies taken in for- 
eign countries on their tenth anniver- 
sary in 1916. But in countries engaged 





ILLINOIS MORTGAGES 


are the best. Large margins. 


ILLINOIS TRUST & SAVINGS BANK 
Champaign, II1. 
V. W. Jonnston, Pres. Correspondence solicited. 








MANAGERS 
WANTED 


There are vacancies 
right now for managers 
for several States and 
districts. Liberal first 
year commissions and 
continuous renewals. 
Small office allowance. 
Write at Once 
Apply to Wm. T. Smith, Secretary 


United States Annuity & LifeIns.Co., 
20 E. Jackson Blvd. Chicago, Ill. 








NEW POLICY 
ISSUED 


A SELF-SELLER 


Contracts direct with the 
Company. 

Liberal Commissions. 

Continuous Renewals. 

All Communications Confi- 
dential. 


This policy sells itself. You 
should have the advantage of 
furnishing it to your clients. ° 
Apply to Wm. T. Smith, Secretary 


United States Annuity & Life Ins.Co., 
20 E. Jackson Blvd. Chicago, Ill. 














Our field representatives have found business good in the first six months of 1915. They say the 
future also looks good to them. They are progressive, happy and satisfied. Ask them the reason. 


BUSINESS IS GOOD 


We occasionally have an agency opening 


JOSEPH C. BEHAN, Superintendent of Agencies 


Massachusetts Mutual Life Insurance Company” 


Springfield, Massachusetts 
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Chicago’s Finest Hotel 


ERNEST J. STEVENS, Manager 
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La Salle at Madison Street, Chicago 


WHERE INSURANCE MEN MEET 


Hotel La Salle ranks first among Chicago 
hotels for its perfect service, elegant equip- 
ment and comfortable accommodation . Lo- 
cated at the center of the insurance 
district it is the most convenient stop- 
ping place for the busy man. 
RATES: 
ONE PERSON 


Room with detached bath 
Room with orivate bath 


TWO PERSONS 
Room with detached bath 
Rooms with private bath - 


Connecting rooms and suites as desired 

All rooms at $5 or more are the same price 
for one or two persons. 

Hotel La Salle gives more for the price 

you pay than any other hotel in Chicago 


$2 to $3 per day 
$3 to $5 per day 


- - = = $8to $5per day 
2c ee $5 to $8 per day 
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Ottawa, Illinois : 


The Central Life Insurance Company of Illinois 


Has a few GOOD positions open FOR FIELD 


MEN IN IOWA and MISSOURI : It will pay you to investigate 














12 LIFE 


THE WESTERN 





UNDERWRITER. 


October 7, 1915 








in war such extra dividends, as far as 
necessary, are to be held as an offset in 
each country to any extra mortality 
that may be experienced from war. 

These extra dividends arise from 
mortality savings. The resolution 
adopted by the board with respect to 
this tenth year extra dividend provides 
as follows: That “in any country en- 
gaged in war, death-losses due to war 
be charged against any extra dividends 
applicable to policyholders in that 
country.” 

This rule is, of course, intended to 
be general and to apply to extra divi- 
dends arising from mortality savings 
in future years, as well as next year, 
and to apply to the United States or 
any other country that may at the time 
be engaged in war. 

Successful fieldmen do not talk divi- 
dends. They do not think dividends. 
They do not consider the “dividend” 
as anything except what it really is, an 
incident in the business. The success- 
ful New York Life man talks protec- 
tion. He encourages habits of thrift 
and sells an investment that has behind 
it the very best and strongest security 
in the world. 

This company looks first to security 
and to the liberality of its policy pro- 
visions. It provides a life protection 
that is secured beyond peradventure. 
It then declares dividends as earned. 


TAXATION OF LIFE 
INSURANCE SCORED 


(CONTINUED FROM PAGE 1) 
objects of taxation when the govern- 
ment or the state requires additional 
revenues. 

It is difficult to realize that public 
officers propose to impose additional 
tax burdens on life insurance. It is 
now paying its uniform property tax. 
It is to be singled out, however, for 
special taxes. It is to be treated as 
if it were an occupation which threat- 
ened the public welfare and to be regu- 
lated and licensed under the police 
power accordingly. 


Charge on the Policyholder 


It ought to be made clear that every 
special tax is at last a charge on the 
policyholder. The higher the premium, 
the less the volume of insurance car- 
ried in the aggregate. This in turn 
reduces the protection to the family 
and increases the burden finally to rest 
on public or private charity. Let it be 
understood this is the cause of the 
policyholder not merely the compa- 
nies. Make the public officer respon- 
sible to the hosts of policyholders, the 
protection of whose families he has 
impaired. Such taxation is a perver- 
sion of the powers of government and 
merits a rebuke by the withdrawal of 
public confidence from those who 
sanction it. 


Uses of Insurance 


Fire has taught its destructive les- 
son in the credit power of the bor- 
rowing property owner. No prudent 
banker or investor extends credit to 
the owner of merchandise unless the 
fire risk is adequately covered by in- 
surance. Real estate titles are insured, 
banks carry burglary insurance, acci- 
dent insurance covers’ personal dis- 
ability. Cargoes and vessels are in- 
sured against ocean perils. The de- 


Wanted—Eastern Capital 


To loan on Kansas Farm and City Real Estate. 
Twenty years’ experience 
Reference furnished on request 


H. C. WHALEN 











W. L. Hathaway, San Francisco 
Commissioner World’s Insurance Congress 





struction of property by the elements 
on land and sea is safeguarded by in- 
surance contracts. This removal of 
property from the hazards attendant 
on the various stages of business is a 
material basis on which credit is given. 
A continuous credit is the result of 
stable security by which the business 
currents of the country are directed. 


Human Ability Is Necessary 
Whatever modern business organi- 


zation has done, whatever great aggre- 
gations of money and methods have 


seemingly been built for the years to 
come, human character and ability are 
as needful now as in the days long 
gone. There are only comparatively 
few enterprises in which the death of 
the master mind does not materially 
affect their credit. The average busi- 
ness undertaking is vitally so affected. 
Many are brought abruptly to a close 
by death. It dissolves all partnerships 
and ends all individual occupations. 


Life Insurance Most Important 


The slowness of evolution of fixed 
business methods is illustrated by the 
established practice of insuring prop- 
erty to cover credit lines and the lack 
of as uniformly insuring the life that 
makes possible the only successful 
management of the business on the 
strength of which money is loaned. As 
a mere business venture, life insurance 
on the person conducting a business is 
in a large sense more indispensable 
than fire, marine or burglary insurance 


on the insensate money or merchan- 
dise used by the living owner. It is 
sound business prudence to cover 
credits by an equal line of life insur- 
ance. If often becomes the only way 
by which a partner can eqaulize his 
liabilities against his more solvent as- 
sociates. 

Here lies one of the most construc- 
tive elements in modern society. It is 
business prudence joined with private 
welfare. It commends itself to the 
thoughtful of all nations. It is world- 
wide in its usefulness and possibilities. 
It draws mankind into more harmoni- 
ous relations with each other and hast- 
ens the day of peace and justice. 


Should Unite In Self Defense 


Insurance cannot now be made in- 
terstate business and subject to uni- 
form regulation by an act of congress. 
Every life company is now subject to 
the regulation of the forty-eight states. 
Each state is at liberty to treat every 
company not incorporated under its 
local laws, as a foreign corporation. 
Nothing short of an amendment to the 
federal constitution will vest in con- 
gress power to regulate insurance. 
Many millions of policyholders are 
your constituents. Most of them are 
voters. Those directly and indirectly 
concerned are powerful in numbers 
and influence. Why should not such 
voters unite in proper selfdefense? 


Should Be Union of Voters 
The fraternal companies are right- 














GARNER CURRAN, Sau “rancisco 
Deputy Commissioner Worid’s Insurance 
Congress 





fully exempt from most of the fore- 
going burdens. No legislature nor 
politician would venture to propose 
additional charges to them. The old 
line companies enjoy no such immun- 
ity. Even those doing a purely mutual 





business are not exempt. So far as tt 





C. W. Merriam, President 
C. B. Merriam, Treasurer 


Cable Address Teb. 


ductive land of Eastern and 
made for five or seven years’ time. 
charge to investor. 


value of the land mortgaged, exclusive o 
of the land value in most, cases. 


National k, New York; N 





Established 1878—Incorporated 1902 


F. D. Merriam, Vice-President 
. C. Harmon, Secretary. 


THE MERRIAM MORTGAGE COMPANY 
REAL ESTATE LOANS—TOPEKA, KANSAS 
CAPITAL $150,000.00 


Have been engaged in the Real Estate Mortgage business at Topeka continuously and exclusively 
since 1878, making first mortgage loans to Kansas farmers and land owners on the rich 
entral Kansas, and placin 
investors, including Life Insurance Companies, Savings 


Western Union Code 


and pro- 
these farm loans with local and Eastern 
anks, Estates and Individuals. Loans are 


>. ‘Interest payable semi-annually or annually to net investors 
5% to 6 per cent interest. Collections and remittances of interest and principal made without 


Loans vary in size from $500 to $25,000, and vary from 20 to 50 per cent of the reasonable cash 
f the value of the buildings, and not exceeding 40 per cent 


We give both borrowers and investors courteous and reliable service in the negotiation and care of loans. 

BANK REFERENCES—Central National Bank, Topeka; Merchants National Bank, Topeka; Farmers National 

Bank, Topeka; Bank of Topeka, Topeka; Chemical National Bank, New York; National Park Bank, New York; Liberty 
tional Bank of Republic, Chicago, Ill.; R.G Cun & (Company. 








We Buy and Sell Stocks of 


Insurance Companies 


Wrtte us today regarding 
any issue in which you 
may be interested. 


E. McNEAL & COMPANY 
Brokers 
134 So. La Salle St. 


Chicago 








SOUND FIRST 
MORTGAGES 


THE demand in unsettled times 

{ for good farm & city first mort- 
gages indicates their unusual stabil- 

ity. First mortgages do not shrink in 


value—they are usually on pueey 


worth three times the money loan 


Over $1,000,000 loaned and not a 
single cent lost to any investor ora 

single forclosure sale made. Isn'ta 

first mortgage theright investment for you? 

' Write for booklet describing methods, and 
lists of loans from $300 to $10,000. 

AURELIUS-SWANSON C0., Inc. 
53 State Nat'l Bank Bldg., Oklahoma Clty, Okla. 


























Licensed March 22, 1915. 


N. P. HULL, President 





412-13-14 Bitting Bldg. Wichita, Kansas 





Stock distributed among 900 


Lowest non-participating rates with the most modern policy contracts. 
C. H. BRAMBLE, Secretary 


65,000 Grangers in Michigan 


Every one a prospect, and if you area real agent you can get in touch with them through the 


GRANGE LIFE ASSURANCE ASSOCIATION 


Oakland Building, Lansing, Michigan 
Paid in capital $200,000 and surplus of $200,000 


Grange Lodges in Michigan. 
Call or write 


WILLARD E. KING, Supt. of Agents 














Scandia Life Insurance Company, Chicago, Illinois 
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affects the policyholders both stand 
upon the same footing, viz.: an in- 
crease of taxes is at last charged on 
the premium and paid by the policy- 
holder. Some well meaning but mis- 
guided officials have regarded them as 
fit enterprises for discrimination and 
unjust taxation. There is one certain 
method to meet it. It is the union of 
voters who pay premiums to your 
companies. Without them your com- 
panies could not exist. Without the 
companies those voting policyholders 
could not procure life insurance. It is 
the union of numbers with their multi- 
plied paying powers with the business 
ability and detailed’ knowledge of life 
insurance possessed by others that 
creates the business. 


Should Educate the People 


Mutual defense against future un- 
friendly legislation is as meritorious as 
the modern protection given by the 
policies you issue. Let your policy- 
holders understand that every tax im- 
posed increases their premiums. Let 
them insist that any payment beyond 
a property tax except that covering 
the actual cost of supervision and in- 
spection is unjust. Let their concen- 
trated power be employed legitimately 
to the end that state legislatures and 
congress may not increase the cost of 
insurance under the shortsighted pol- 
icy of raising further revenues in ex- 
cess of property tax from life insur- 
ance. To the diffusion of this infor- 
mation each agent and officer of your 
companies may properly lend himself. 


Legislation Becomes National 


Any tax upon the business done in 
one state becomes a cost element in 
the premium collected in all other 
state®. The legislature of one state 
therefore becomes national in its nec- 
essary effect. If one state taxes life 
insurance done within its borders by 
foreigr companies and another does 
not, the citizens of the latter state 
thereby are taxed by the former state. 





This becomes a direct incentive to a 
state collecting nothing or a low rev- 
enue from foreign companies to lay a 
tax or increase their exactions so that 
it may receive its share of the taxes. 
This has led in some instances to dis- 
criminations and reprisals. It has im- 
posed the most embarrassing variety 
of laws upon life insurance companies. 


Should Be National Regulation 


The regulations under which life in- 
surance business is done ought to be 
national and not local. It has risen to 
the dignity, importance and power of 
a national undertaking. It _ totals, 
measured by money alone, more than 
the transportation lines of the United 
States. No single line of human effort 
reaches so generally every walk and 
condition of life. Not a bushel of corn 
can be turned into distilled liquor 
without the regulation of Congress. 
Not a cigar can be rolled and sold 
without the watchful eye of the gov- 
ernment. Still, the hundreds of mil- 
lions of investments that safeguard 
life insurance contracts, the many hun- 
dreds of millions of policies carried, 
the vast responsibilities entailed are 
without a single regulation of the gov- 
ernment of the United States. 

It is proper now to institute a move- 
ment so to amend the federal constitu- 
tion as to give Congress such power. 
Let it be done intelligently and in the 
name of justice. A united effort will 
succeed. Temporary defeat must not 
discourage but serve as the motive for 
future increased effort. 

——————~.@~ee—_ 


Use of Prepayment Clause 


The Mutual Benefit has just paid the 
first claim to arise under the prepay- 
ment clause since it was made a reg- 
ular part of the policy contract. This 
clause gives to the applicant who has 
passed the examination and paid his 
premium immediate coverage even 
though the policy has not yet been re- 
ceived by the home office. In the case 














$6,000-$12,000 Policy—$12.00 a Year 


; wv TEEN $25.00 Weekly Indemnity as Long as Totally Disabled 
ya Membership 40,000 


A Fine Proposition to‘Handle with Life Insurance 
WriteJtoday for particulars 


Claims Paid $600,000.00 





BUSINESS MEN’S ACCIDENT ASSOCIATION 


W. T. GRANT, Secretary 











KANSAS CITY, MO. 





O fice. 


Income Producer. 


self Successful. 
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MICHIGAN’S FAST GROWING COMPANY 


The Northern Assurance 
Company 
of Detroit 


The Remarkable Record of $10,000,000 in Force in its 
Home State in Seven Years, Attests the Great Popular- 
ity of the Northern with Michigan People. 


Clean Management, Up-to-Date Service, a Home Office 
that Helps Agents to Succeed. 


There are Still a Few Good District Agency Openings with Exclu- 
sive Territory and Liberal Renewal Contracts Direct with the Home 
A General Agency for a Good District in the Home State 
of a Successful and Established Company is a Lifelong Asset and 
Come and Grow With Us. 
Grow Fast if you Keep Pace with the Northern. Join this Live Wire 
Organization of Successful Producers. 
Get the Benefit of Direct Home Office Supervision 


Address the Company; Ford Building, Detroit. - 


You will Have to 


Get the Habit and be Your- 

















in question, the insured was taken 

sick with acute peritonitis three days 

before the application for insurance was 

approved by the home office and died 

the day the policy was mailed from 

Newark, or without ever having seen it. 
<> o> 


HEAVY INSURANCE INVOLVED 





Line of $532,000 Carried by Theodor A. 
Peltzer, Killed in Fall 
From Window 





The combined insurance, life and acci- 
dent, carried by Theodor A. Peltzer, 
the prominent Kansas City real estate 
dealer who fell to his death from his 
office window last week, aggregated 
more than half a million dollars. Life 
insurance in several companies amount- 
ed to $432,000 and the accident insur- 
ance to $85,000. The greater part of 
the life insurance was written less than 
a year ago. A few of the accident 
policies were taken out about two 
months ago. The beneficiary on nearly 
all the policies was the Theodor In- 
vestment Company, in which were as- 
sociated with him his sister and two 
brothers. Under the Missouri law sui- 
cide is no defense on either life or 
accident policies. 

Mr. Peltzer’s insurance was divided 
as follows: 

Life insurance— 


6666 ke SECS 6 ds Coe eae weees $100,000 
RN iid cic ad oy Coa eed desks 100,000 
NUNES oa g Galcde didip cae dec ale 6 0 50,000 
NE DEMINN dlcwk oss «Ga wanene ees 50,000 
Pemmeee Cie Lille. ow. ccc cscs 25,000 
ER 4 cae bea 69 66. bus adan' eka 25,000 
IROMEMWESTOET oon ccc ccc cc cccces 25,000 
State Mutual, Mass.............. 25,000 
ee eee 10,000 
INE EAN odo 0:4 us 6.n5 Kan OK seeks 10,000 
UTR INME su t's ca ae eud eee come ee 5,000 
BEE, INC a icadésccdweteeecaue 5,000 
PEE EMERG <6 o's wccstecvnension ds 2,000 
TEE Co hedac nee ae ccuedesecee $432,000 
Accident insurance— 
London Guar. & Acci...........-- $ 30,000 
J ere ree eee P 





Standard Acci. 


Maryland Casualty ............ ik 15,000 
Fidelity & Casualty.............. 10,000 
Business Men’s Acci...........-- 5,000 

OGRE Sos cho hates dss Stes $ 85,000 


Following Mr. Peltzer’s death an al- 
leged disclosure of fraud has been made 
which may total more than $500,000. 
According to the newspapers the 
swindle was carried out by means of 
forged deeds of trust and other instru- 
ments. 

Although Mr. Peltzer declined many 
suggestions for more life insurance, as 
late as the summer of 1914, it is known 
that he had later sought more life in- 
surance. The Equitable, which had re- 
quired the reports of two doctors be- 
fore issuing the policy in December, 
declined to increase the amount to $75,- 
000 last spring, but not on physical 
grounds, since he had so recently 
passed several rigid examinations very 
satisfactorily. The Equitable’s declina- 
tion was on the ground that he already 
was carrying all the life insurance that 
his business warranted. Even at that 
time, however, there was no hint in any 
quarter of the duplication of deeds of 
trust later revealed, or that Peltzer was 
not in sound financial condition. 


—_—_—— OS tao 
Visits South Dakota Field 


N. A. Nelson, president of the Scan- 
dia Life, has just completed a trip 
through South Dakota, where he in- 
spected the company’s agencies. C. H. 
Carhart, the newly appointed agent at 
Sioux Falls, is turning in a good volume 
of business and it is probable that the 
company will show a comfortable gain 
in business in South Dakota this year. 

———_s»t a 


Penn Mutual Men to Meet 


The annual meeting of the Penn Mut- 
ual Agency Association will be held at 
Atlantic City Oct. 18-21. After the 
business meeting the men will journey 
to the home office in Philadelphia and 
inspect the new home office building. 


—_—_— SD Oo 
Becomes Assistant to Everhard 


Bert Morphy has been appointed as- 
sistant to L. O. V. Everhard, president 





of the Superior Life, now organizing in 
Chicago. Mr. Morphy was with the 
Royal Life during its organization 
period and more recently with the 
Merchants Reserve in Chicago. He 
will continue in his present capacity 
after the organization period of the 
Superior has been completed. 

22 e—_____ 


Work of Secretary Blackburn 


Del Monte, Cal., Oct. 1—(Special)— 
A prominent member of the American 
Life Convention declares that in his 
opinion the success of the organization 
is very largely due to the efficient work 
of Secretary T. W. Blackburn. No man 
is indispensable, but he fears the con- 
vention would run down if deprived of 
Mr. Blackburn’s services. Not only has 
he looked after every detail of the 
meetings, but he has been equally act- 
ive between meetings in connection 
with legislation, departmental rulings, 
legal and agency matters. 


ACTUARIES 


A. ANDERSON, F. A. I. A, 
e Consulting Ac 
417-418 Washington Building 
MADISON, WIS. 


H W. BUTTOLPH 
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CONSULTING 
ACTUARY 


Hume Building 
INDIANAPOLIS, IND. 
_— F. CAMPBELL 


CONSULTING 
ACTUARY 





404 Harris Trust Building 
Telephone Randolph 918 


CHICAGO, ILL. 


OHN W. CROOKS 
INSURANCE EXAMINER AND AC. 
COUNTANT 


Ten Years Chief Examiner 
Ohio Insurance Department 


Four Years Company Experience 
62 East Gay Street 
COLUMBUS, OHIO 


R A. HANN 
a 


CONSULTING 
ACTUARY 


New First National Bank Buil ing 
COLUMBUS, OHIO 


| J. HAIGHT 


Consulting 
Actuary 


Hume Bldg. 
INDIANAPOLIS 


_ qd. HARVEY 
Consulting Actuary 
Chemical Building 
ST. LOUIS, MO. 


T J. McCOMB 
a COUNSELOR AT LAW 
CONSULTING ACTUARY 
Premiums, Reserves, Surrender Values, etc., calcu- 
- Valuations and Examinations made. 
Policies and all life insurance forms prepared. 
The Law of Insurance a Specialty. 
Colcord, Bldg. 
OKLAHOMA CITY 


J H. NITCHIE 
cS) 




















Actuary 
1223 Association Building 


Telephone 
Central 83462 129 S. La Salle St.,. CHICAGO 





ARRIS E. VINEBERG 


Fellow, Actuarial Society of America. 
Fellow, American Institute of Actuaries 


CONSULTING ACTUARY AND EXAMINER 
Room 649, First National Bank Building 


CHICAGO 
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TELLS OF SPECIAL WORK 


os 


MEDICAL DIRECTORS’ SCOPE 





Dr. W. W. Beckett of the Pacific Mu- 
tual Life Makes Address Before 
World’s Insurance Congress 





(PROM A STAFF CORRESPONDENT) 


San Francisco, Cal., Oct. 6—Dr. W. 
W. Beckett, medical director of the 
Pacific Mutual Life, spoke today before 
the World’s Insurance Congress, rep- 
resenting the Association of Life In- 
surance Medical Directors. He said in 
part: 


“Perhaps no association represented 
in this convention has less scope than 
has the Association of Medical Direct- 
ors for an extension of its usefulness 
so as to bring about better understand- 
ing of insurance, and its service among 
the masses. The studies of our asso- 
ciation are necessarily along highly 
technical lines, and its publications of 
a corresponding character. There is, 
however, a medium for popular éduca- 
tion available to it and one which is not 
employed to any considerable extent. 
I refer to the organs of the many life 
insurance companies which monthly 
reach millions of policyholders and 
others interested in life insurance. A 
better understanding of the medical 
side of life insurance might be conveyed 
to great numbers through these publi- 
cations with desirable results by means 
of articles couched in terms compre- 
hensible by the layman. 


Reduction in Losses 


“The activities of medical directors 
are essentially directed toward reduc- 
tion of losses and, consequently, re- 
duction of cost to the insured. We 
cannot, however, play an important 
part in reduction of the expenses of 
management, except in so far as the 
economical conduct of our particular 
departments is concerned. In this con- 
nection I may add:that there is no de- 
partment of a life insurance company 
in which expert and efficient service 
is of such vital consequence as it is 
in the medical department. Economics, 
as, for example, through the curtail- 
ment of fees for examinations, may, by 
inducing poor service, have the most 
costly effect. 

Extending Its Scope 


“In the matter of the wider distri- 
bution of the benefits of life insurance 
to the people at large, the work of the 
Association of Medical Directors is a 
potent factor. Its investigations and 
discussions are impartial and whilst its 
conclusions point at times to the ex- 
clusion of certain classes of risks, at 
others they point to admission where 
it had formerly been denied. In fact, 
the tendency is entirely in the latter di- 
rection. With the development of med- 
ico-actuarial knowledge, life insurance 
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is being extended to impaired lives in 
a constantly widening manner. In- 
deed, it is within the bounds of pos- 
sibility that the day may come whea 
the medical director and the actuary 
will be able to determine upon an 
equitable charge and equitable condi- 
tions for the insurance of: practically 
every kind of risk. 


os 
WHAT MEN DID ON THE TRIP 





New York Life Agents Did Not Al- 
low Grass to Grow Under 
Their Feet 





Vice-President Thomas A. Buckner 
of the New York Life gives some ex- 
periences of the big producers of the 
company on their far western trip. 
He says: 

“One of the astonishing features was 
the volume of new insurance written 
on the trip. It shows how near the 
prospects are to every one of us. It 
shows how near the opportunities are 
to those who keep their eyes and ears 
open, and their minds alert. Several 
instances may be given. C. P. Byrd of 
Baltimore wrote a case of $104,000. 
Henry Kahn of Philadelphia secured 
applications for $35,000. Isidor Spiegel, 
Park Row branch, New York, wrote 
$20,000; Mr. Neale of Maine insured 
for $3,000 two of the Grand Canyon 
guides who piloted a party into the 
bowels of the earth, and got the whole 
of the premiums in cash. “Uncle” 
John Talbot, of Fayette, Mo., had an 
interesting experience with a gentle- 
man who sat beside him at a meeting 
in the Exposition, I think it was the 
dedication of the Missouri state build- 
ing. The speaker happened to be 
President Kingsley. The gentleman 
sitting next to Mr. Talbot was so im- 
pressed with the president’s remarks 
that he asked who he was. When he 
learned that Mr. Kingsley was presi- 
dent of the New York Life and that 
Mr. Talbot was himself a life insurance 
man, he said he had been thinking 
about taking an annuity, as he was too 
old to get insurance, about 70, though 
in excellent health, that he had no one 
but his wife, and had thought seriously 
of putting $10,000 into an annuity that 
should take care of them both for life 
and ‘relieve them of the troubles of 
money matters. The gentleman was 
fortunate in sitting next to Mr. Talbot, 
who will give him good service. He 
took Mr. Talbot’s note-book, wrote his 
own name and address in it and re- 
quested that full facts be submitted to 
him at once for immediate action. 

“From what I am able to gather I 
believe that close on to half a million 
dollars of new insurance was written 
by the delegates to the three club meet- 
ings and to the insurance conference 
at San Francisco. The whole atmo- 
sphere of such meetings is calculated 
to sharpen men’s wits and make them 
more effective.” 

—— © ee 
Will Not Reinsure 


The annual stockholders’ meeting of 
the Northwestern Life of Aberdeen, 
S. D., was held this week. The com- 
pany was found to be in improved con- 
dition and it expects to launch a cam- 
paign for the enlargement of its busi- 
ness. James J. Bell, the general man- 
ager, states that newspaper stories to 
the effect that the Northwestern will 
reinsure with the Dakota Western of 
Sioux Falls are false and that “at the 
present time this company has no idea 
of consolidating with any company.” 

_ SD Oa 


Abstainers Business Increases 


Levi Hoag, superintendent of the 
total abstinence department of the Se- 
curity Mutual Life of New York, is 
making a trip through the central west 
visiting the various agencies of the 
company. The company has been very 
successful with its total abstinence 
policy and will show a nice increase in 








this class of business this year. 


ASSOCIATION ACTIVITIES 


BRISTOL TO VISIT CHICAGO 





Prominent New York Man Will Speak 
on Question of Part-Time 
Men 





John I. D. Bristol, general agent at 
New York for the Northwestern Mu- 
tual Life, will be the speaker at the 
luncheon of the Chicago Life Under- 
writers to be held at the Hotel La Salle 
Oct. 12. Mr. Bristol will have as his 
topic “Life Insurance Commissions for 
Life Insurance Men Only.” For many 
years he has been a factor in the move- 
ment to eliminate the part-time agent 
from the ranks of life insurance men. 
Mr. Bristol is very anxious to have as 
many special agents at the luncheon as 
possible, as he feels that the time is 
ripening for the men behind the rate 
book to do something definite in the 
way of securing universal elimination 
of the part-time agent. There will be 
no business discussions at the luncheon 
and Mr. Bristol’s will be the only ad- 
dress. Luncheon will be served at $1 
per plate. 

* * * 

Iowa—The Iowa association at Des 
Moines is likely to change its name. The 
suggestion that such be done was made 
at the first meeting for the Season Satur- 
day night. J. A. Blum, who proposed a 
change of name, asserted that there were 
now five underwriters’ associations in 
Iowa and that Des Moines life men do not 
wish to seem in the position of trying to 
represent the entire state. The executive 
committee is expected to act favorably up- 
on the proposed change at the next meet- 
ing. 

Chairman M. M. Deming of the execu- 
tive committee reported that bankers of 
the state will be asked to help the cause 
of life insurance along and put insurance 
soliciting upon a higher plane. Letters 
will be sent out urging bankers to ask any 
life insurance man whether he belongs to 
the association, not as a threat but merely 
to show him that the bankers of the state 
regard the association as one with which 
all good life insurance men should be 
identified. 

George W. Hughes of the education com- 
mittee reported the arrival of the official 
text book approved by the National asso- 
ciation. Copies are being sought so that 
they may be placed in the hands of school 
workers of the state with a view to get- 
ting the study introduced in educational 
curriculi. ¥ 

Reports on the San Francisco meeting 
were given by Mr. Deming and C. L. Lunt. 

The main address of the evening was by 
Ww. J. Pilkington, publisher of the “Mer- 
chants Trade Journal’ and a_ recognized 
live wire. Mr. Pilkington spoke on “The 
Measure of a Man.” He applied the prin- 
ciples of the business world to the insur- 
ance business and pointed out the impor- 
tance of high ideals. : 

B. N. Waller of the Metropolitan was 
present for the first time since he sus- 
tained a broken hip by a fall some months 
ago. 

= * * 

Minnesota—The association at St. Paul 
will hold its first fall meeting Monday, 
Oct. 11. M. J. Dillon, delegate to the Na- 
tional association convention, will report, 
and George W. Harrison, chairman of the 
publicity committee, will report on the 
local advertising propaganda. 

—————(32»¢e—___—_ 


| Special Service Being Given 


San Francisco, Oct. 6—(Special)— 
Newspaper men who have covered the 
| coast conventions are under obligations 
| for the particular pains the San Fran- 
| cisco representatives of the Western 
|; Union Telegraph Company have taken 
|to give them the best possible service. 
| J. G. Lay, district commercial agent, 
| visited Del Monte twice to perfect the 
' service and at the World’s Insurance 
| Congress the company opened a special 
| office in the Auditorium. 

—————-“({q@22c0e-____ 
Will Honor Senator Sherman 


The Utah Life Underwriters Asso- 
ciation will give a banquet at Salt Lake 
City Thursday evening of this week 
in honor of Senator Lawrence Y. Sher- 
man of Illinois. William Spry, gov- 
ernor of Utah and president of the 
Intermountain Life, will act as toast- 





master. Senator Sherman’s subject 
will be “Credit Features of Life In- 
surance.” 

<2 6a 





L. B. Messler has resigned as agency 
supervisor of the West Coast-San Fran- 
cisco Life. 








News About Companies 











Royal Life, Chicago—Secretary Single- 
ton sends out a bulletin to the effect that 
the stock of the company has advanced to 
$40 a share. ae hae 

Conservative Life, South Bend, Ind.— 
The company will write about $2,000,000 
new business this year under the manage- 
ment of Vice-President A. S. Burkart. The 
monthly department is writing a good part 
of the ordinary business. This means that 
the company is putting it on at low cost. 
The expense ratio of the company will 
show a reduction of about 42 percent over 
the previous year. It entered Michigan 
sometime ago and is now getting a fine 
business out of that state. Vice-President 
Burkart has a wide acquaintance in Mich- 
igan, and this accounts for some of the 
good agency connections that the company 
has made there. 


——__» oe 
ROUNDS OUT ITS THIRD YEAR 








Mutual Life Agency at Chicago Writes 
Million a Month for Thirty- 
Six Months — 





On Sept. 30 the Chicago agency of 
the Mutual Life of New York com- 
pleted its third consecutive year of a 
million or more a month of paid for 
business. Considering the territory and 
the population of the territory that the 
agency operates in, this record has 
never been equaled before in the his- 
tory of life insurance production. Be- 
ginning Oct. 1 the agency will make 
no particular effort to secure a million 
a month, but will hereafter have as its 
quota fifteen million per year. A com- 
plete month by month record of busi- 
ness the agency has produced since its 
entrance to the million a month class 
in October, 1912, follows: 





1912 March 1,012,000 
OGG. siéya $1,005,000 April 1,090,000 
Nov. .... 1,000,000 May .. 1,102,000 
Dec. .... 1,223,000 June 1,006,168 

1913 July . 1,016,192 
Jan. .... 1,005,000 Aug. . 1,004,107 
Feb. -. 1,013,000 Sept. 1,176,917 
March .. 1,043,000 Oct. . 1,007,312 
April . 1,015,000 Nov. . 1,003,302 

ay - 1,008,000 ec. .... 1,001,338 
June - 1,002,000 1915 
July - 1,012,000 Jan. - 1,011,465 
Aug. - 1,002,000 Feb. 1,011,913 
Sept. - 1,004,000 March .. 1,017,103 
5 a 1,059,000 April - 1,091,532 
Nov. 1,011,00 ay - 1,019,375 
Dec. 1,004,000 June - 1,015,000 

1914 July - 1,008,666 
Jan. .... 1,012,000 Aug. - 1,008,301 
Feb. .... 1,012,000 Sept - 1,005,500 
March ..$1,012,000 

—____~-@-a 


Indictments for Rebating Sustained 


Life agents accused of rebating pre- 
miums may be prosecuted by indict- 
ment, according to an opinion given 
by Chief Justice Miller of Frankfort, 
Ky., last week, reversing the circuit 
court in the case of the state against 
S. M. Shiller. Shiller, who is an agent 
for the Ohio National Life, was in- 
dicted on a charge of rebating the pre- 
mium on a policy issued to Roy D. 
Gray. A demurrer to the indictment 
was sustained in the lower court on 
the ground that the statute applying 
to the offense says the fine of $500 is 








Bankers Mutual 
Life Company 


Freeport, Illinois 





PURE PROTECTION 


Annual Premium per $1,000 





WHOLE LIFE 
Age 25 $12.20 
Age 35 15.40 
Age 50 25.44 


Other Ages in Same Proportion 


NO GUARANTEE NOTE 
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to be “recovered by action in the name 
of the commonwealth.” 


—_— 6 
TAKE PART IN WAR LOAN 





Aetna Companies and Bulkeley Inter- 
est Subscribe for $1,100,000—Other 
Institutions in Hartford Participate 





Hartford, Conn., Oct. 5—(Special)— 
Hartford insurance corporations, fol- 
lowing the lead of President Morgan 
G. Bulkeley of the Aetna Life, sub- 
scribed more than $1,000,000 to the 
Anglo-French loan on the first day that 
subscriptions were taken in this city. 
Senator Bulkeley last Friday crystal- 
lized the sentiment in Hartford by say- 
ing that he had decided to go into the 
big loan on a strictly investment basis, 
believing it to be a good investment. 
He took the lead by subscribing to the 
loan for the Aetna Life and its affil- 
iated companies and used his large in- 
fluence in the financial affairs of the 
city to persuade others to take hold of 
the proposition. 

Bulkeley Interests Take $1,100,000 


The Aetna Life subscribed to $500,- 

000 of the loan. Its affiliated compa- 
nies, the Aetna Accident & Liability 
and the Automobile Insurance Com- 
pany of Hartford each subscribed for 
$100,000. The Hartford Steam Boiler, 
in which Senator Bulkeley is largely 
interested, took $50,000. Three banks 
in which Senator Bulkeley and the 
Aetna Life are interested subscribed 
for a total of $350,000. This indicates 
a total of $1,100,000 subscribed by the 
institutions of which Senator, Bulkeley 
controls or influences the financial pol- 
icy. 
The Scottish Union & National sub- 
scribed $350,000 to the loan. Banks 
brought the total for the first day up 
to $1,970,000. Five Hartford banks 
have been named by J. P. Morgan & 
Co. to have charge of distributing the 
loan here, forming practically a local 
syndicate, 





Increases Big Line 


Thomas R. Shevlin, the young mil- 
lionaire lumberman of Minneapolis, 
who attracted attention some time ago 
by taking out $500,000 life insurance, 
has recently increased his line to 
$1,500,000 on account of some new en- 
terprises in which he is engaged. Part 
of the new line was handled by Meade 
Robinson of Louisville, agent of the 
New England Mutual, who played on 
the Yale football team with Mr. Shev- 
lin a few years ago. Ultimately Mr. 
Shevlin plans to carry $3,000,000. 





-_—_____—== 9a» 
New World Life Men on Tour 


President John J. Cadigan and 
Agency Manager R. M. Malpas of the 
New World Life have been in Los An- 
geles for some days, The company in- 
tends to establish an office for south- 
ern California. Both officers then went 
on to the American Life Convention 
at Del Monte. 

——_ 17a 
Davis to Supervise Wisconsin 


The Equitable Life of New. York, 
which has just returned to Wisconsin 
after. an absence of seven years, has 
appointed F. H. Davis, supervisor at 
Chicago. This will not interfere with 
Mr. Davis’ work in Chicago, in which 
city he will continue his headquarters. 

ther agency arrangements will be an- 
nounced later. 





—_——SD tea 
Ruling in War Loan Soon 


_ The New York insurance department 
1S Preparing a formal opinion on the 
question of legal status of investments 
in the Anglo-French bonds by the vari- 
Ous classes of insurance companies 
and will probably issue a definite state- 
ment some time this week. 


_————3D +a 
Work on Group Deals 


E. B. Morris, actuary of the Trav- 
elers, and William F. Chamberlain, a 
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ee ae SER ARKRD LIFE 


INSURANCE COMPANY 
PHILADELPHIA 
These are legitimate high grade contracts, issued on the 


Ordinary Life and 20 Payment Life Plans 


Excellent opening for a few high-class men as GENERAL AGENTS for exclusive 
personal producers, with executive ability to create an Agency 





territory. Only 
Organization, sat apply. 














THERE ARE 


in Michigan 


WITH THE 





Splendid Opportunities 


DETROITLIFE 


The Company is on a Sound Financial Basis; 
Having Ample Capital and a Large Surplus; 
Our Policy Contracts are up-to-date; 
We pay Agents Liberal Commissions ; 
We have Good Territory still unassigned; 
The People are Prosperous. 


No more attractive conditions, for the Agent, exist anywhere. 
Write, and we will tell you how you can increase your income. 


Address M. E. O'BRIEN, President 
MEN and WOMEN sDetroit Life Insurance Company, Detroit, Michigan 








special home office representative, are 
on a western trip giving attention chief- 
ly to group insurance deals that have 
been started by agents and brokers of 
the company but now need the services 
of men familiar with this line of life, 
health and accident insurance. They 
were in Chicago early in the week and 
will visit various other western cities. 
The company plans to build up an or- 
ganization to handle group business in 
conjunction with its regular local pro- 


ducers. 
—————_ - eae 


LIFE NOTES 


The attorney-general of Ohio has begun 
ouster proceedings against the Funeral 
Reform Association of Cleveland (insur- 
ance) in the Franklin county court of 
appeals. 

Jordan & Falwell, district managers of 
the State Mutual Life at Murray, Ky., 
have appointed Robertson & Bingham, of 
Mayfield, Ky., local agents of the State 
Mutual. 

The suit against Fred A. Norman, or- 
ganizing president of the Douglas Wife, 
has been postponed until Oct. 8 At a 
hearing held this week he was granted 
a trial by jury. 


Agents in Iowa for the Kansas City 
Life will meet at the Grant Club, Des 
Moines, Saturday, October 9. It is ex- 
pected that the organization will assume 
state wide proportions. ; 

Luther Gowen has been appointed man- 
ager of the Reliance Life for southern In- 
diana, with headquarters at Evansville. 
For sometime he has been general agent 
there for the John Hancock Mutual. 

Arthur W. Pettit of Oklahoma City, su- 
perintendent of agents of the Connecticut 
Mutual Life in Oklahoma, was in Chicago 
this week. Mr. Pettit was formerly con- 
nected with the state insurance depart- 
ment of Oklahoma and, therefore, has a 
fine acquaintance throughout the state. 

Lawrence C. Woods, assistant manager, 
and W. M: Duff, superintendent of agents 
for the Equitable Life of New York at 
Erie, Pa., entertained their out-of-town 
agents with a dinner at the Reed house 
last week. About fifty attended and the 
dinner was followed by a discussion of 
agency problems. 

G. Chapman Young and L. L. Ander- 
son, general agents of the Union Central 
Life at Louisville, held an agency meet- 
ing at Lexington, Ky., Oct. 1, at which 
Charles Hommeyer, assistant superin- 
tendent of agencies at the home office, 
was present. About fifteen agents in the 
Lexington district attended the meeting, 
which was devoted to a discussion of 
business-getting methods. 


In anticipation of ‘a favorable decision 
by the supreme court of Tennessee re- 
garding the erection of its proposed ten- 
story office building, the Volunteer State 
Life of Chattanooga, Tann., has let a con- 
tract for the excavation of the foundation 
for the building at Georgia avenue and 
Ninth street. The legal questions involved 
have been left in the hands of the attor- 
ney-general and the insurance commis- 
sioner. 

Hearing on the application of John W. 
Groves for revocation of the license of 
the Independent Order of Foresters in 
Wisconsin has been postponed from Oct. 5 
to Oct. 12. The revocation is sought as a 
preliminary to the commencement of an 
action by the Wisconsin department to de- 
termine the right of the fraternal to make 
certain assessments ordered in 1913, liens 
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PEOPLES LIFE 
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Standard Life 


Insurance Co. 
Pittsburgh, Pa. 


LIFE, ACCIDENT and 
HEALTH INSURANCE 


This Company has caught the spirit 
of the times. 
an appealing force to the public. 
It is under the management of careful, ex- 
perienced men who appreciate a good agency 
force, and cooperate with them. 


It issues policies that have 


write FRANK A. WESLEY 


(Vice President and Director of Agencies) 
for agent’s contract in Pennsylvania, West Virginia 


or California. 








OLD COLONY BLDG. 





Old Colony Life Insurance Company 


Has territory open in Illinois, Wisconsin, Mich- 
igan, Minnesota, South Dakota, Nebraska, 
Oklahoma, Arkansas, Tennessee and Kansas. 


Why be a Sub-Agent if you have the ability and oppor- 
tunity to become a General Agent under a Liberal First- 
Year and Non-Forfeitable Renewal Commission Contract 
made direct with the Home Office? The Old Colony 
issues a very extensive line of non-participating policies, 
embodying the latest ideas in Life Insurance, at high, 
medium and very low rates to meet all conditions of 
insurability and competition. QFor particulars write to 


B. R. NUESKE, Vice-President and General Manager 


CHICAGO, ILLINOIS 











against the policyholders payable at set- 
tlement. 


W. A. Wood, of San Francisco, has 
taken charge aS manager of the southern 
agency of the West Coast-San Francisco 
Life at Los Angeles, vice W. Cramer, 
who resigned to become manager of the 
agency of the Union Central Life there. 
Mr. Wood comes from the home office of 
his company, but is well known in Los 
Angeles, having formerly been connected 
with the Pacific Mutual in the capacity 
of cashier of the home office agency. 


Thirty St. Louis agents of the North- 
western Mutual attended an agency meet- 
ing of the St. Louis agency held at the 
City Club last week. W. J. Fischer, St. 
Louis general agent, presided at the meet- 
ing. Business and agency matters were 
discussed and many agents pledged them- 
selves to produce various amounts of 








new business for the remainder of the 
year and a total of $1,500,000 was 
pledged. 


F. X. Quinn, vice-president of the Fi- 
delity Mutual Life of Philadelphia, has 
been appointed a member of a committee 
of three to represent the interests of the 
Sherman, Shreveport & Southern Railway 
Company first gold mortgage bonds, which 
have been assumed by the Missouri, Kan- 
sas & Texas Railway. 





POLICYHOLDERS’ DIGEST 
Best book for agents 
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Once an 
Illinois Life 
Man 


GREATEST GREATEST 


ILLINOIS ILLINOIS 


- Always an 
Illinois Life 
Man 


COMPANY COM PANY 


WANTS GOOD MEN WANTS GOOD MEN 
AND : AND 
WILL PAY THEM WELL WILL PAY THEM WELL 








Clean, Strong, Progressive! 
Over $37,000,000.00 


In Force 








gq Only Four American Companies have more 
Kentucky business. 


gq District Agencies, Duplicating State Mana- 
gers’ Contracts, in Kentucky Indiana, Ten- 


nessee, Georgia and Alabama Open to 
Good Men. 


Inter-Southern Life 
LOUISVILLE, KY. 


JAMES R. DUFFIN W. W. MOORE 
President Vice-President 


Home Office 
Building 











The Western and Southern 
Life Insurance Company 


W. J. WILLIAMS, President CINCINNATI, OHIO 
The Largest Industrial Company West of the Alleghenies 
Also Issues All Standard Forms of Ordinary $500 to $10,000 
COMPARATIVE RECORD—FIVE YEAR PERIODS 


Year Assets Insurance in Force Income 
1889 $107,864 $1,537,430 $57.518 
1894 142,446 4,374,675 775,686 
1899 401,717 10,881,961 1,819,247 
1904 1,393,719 28,444,937 4,835,261 
1909 4,869,882 44,780,907 8,841,883 


1914 8,763,565 79,619,535 14,573,548 





Weekly Indemnity 


_ On our Utopia Accident and Health Policies 
INCREASES TEN PER CENT. EACH YEAR FOR FIVE YEARS. 
Wsy not write the business that sticks? 


GENERAL ACCIDENT FIRE & LIFE 


Assurance Corporation, Ltd 














Its service to policy holders is scientific, prompt and complete, based abso- 
lutely upon a mutual and equitable practice. Its low mortality, high in- 
terest earnings and economy of management insura low net costs. Its 
liberal policies and practice commend it to field men as a guaranteed sales- 
manship proposition upon which they can readily and securely build. The 
sixty-fifth annual report, demonstrating these claims, will be sent to any 
solicitor, agent or manager on request. 


D. G. Drake, General Manager, 424 Marquette Bldg., Chicago, IH. 
Olmsted Bros. & Company, State Agents, Williamson Bldg., Cleveland, Ohio. 


Branch Offices in all the larger cities in Ohio, Indiana, Kentucky, West Virginia and Western Pennsylvania C. Norie-Miller, U. S. Manager, 55 John Street, New York 
AGENTS WANTED 
NATIONAL LIFE INSURANCE COMPANY Representing 
: MONTPELIER, VERMONT a 
oO d 1850 . Purely Mutual 
a, on ee The Mutual Life Insurance Company 
The National Life possesses an unexcelled asset and insurance composition. of New York 


You will make money. 


The great strength, big dividends and incomparable benefits of 
the ‘oldest company in America’’ mean certain success for you. 





For Terms to Producing Agents, Address 


GEORGE T. DEXTER, 2d Vice-President 


34 NASSAU STREET, NEW YORK, N. Y. 











MISSOURI STATE LIFE 


INSURANCE COMPANY 
CHEMICAL BUILDING _ ST. LOUIS, MISSOURI 


Fastest Growing Company of Its Size in the World. A Live, Progressive 
Middle West Company that is Fast Coming to the Front. 


Nearing Hundred Million Mark in Insurance in Force and Assets Getting 
Close to Ten Million Mark. 


We believe there are many life insurance men looking for a good, sound company not operat- 
ing under the ng Law, and in a position to give liberal direct general agency contracts 
to the men who can deliver the goods. ¢ Missouri State Life fills the bill and we have some 
territory open in Kentucky, Ohio, Virginia, West Virginia, Mise Illinois, Indiana, Iowa, 
Kansas, Nebraska, Wyoming, New Mexico, California, Oregon and Washington. 

WRITE US FOR PARTICULARS 


, GOOD SERVICE and 
GUARANTEED COST LIFE INSURANCE 


are the cornerstones of our successful company. 
Brief, liberal, clearly expressed policies with guaranteed low cost are serviceable 
alike to policy-holders and agents. 
Specimens of Life, Accident or Health policies furnished upon request. 
For Agencies, address 
THE COLUMBIAN NATIONAL LIFE INSURANCE COMPANY 


Boston, Mass. 
ARTHUR E. CHILDS, Pres. WM. C. JOHNSON, Vice-Pres. and Gen. Mgr. 














The “Home Life” 


The ~~ annual statement of the Home Life Insurance Company, of which 
George E. Ide is President, presents a record of substantial benefits to its policy- 
holders during the year and a solid growth in financial strength. 

Assets increased to $30,631,248.70 after paying to policy-holders $3,110,507 in- 
cluding dividends of $571,024. 

The insurance in force was increased by $4,533,420, and is now $120,893,433. 


W. A. R. BRUEHL & SON, General A 
coma sors it ee ay or ethene eee 
Rooms 601-60, The NRATL ome Bank Building Leader-News Building 



















An Honest Contract, sold by Honest Men, by Honest Methods 
N Permanent connections for desirable agents 
to sell life insurance 

B. F. WILSON, President 
| WILLIAM A. FRICKE, Vice-President and General Manager 


INSURANCE COMPANY 
WAUSAU WISCONSIN 











“SAFE AS A GOVERNMENT BOND’ 


©) The OHIO STATE LIFE 


LIFE, HEALTH. ACCIDENT *° MONTHLY INCOME INSURANCE. 


is] LATEST POLICIES AND AGENCY CONTRACT Baiaainb 
Splendid Openings IND., KY., MICH. and OHIO Mae 
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Fifty Years of Continuous and Successful Service 
Without Missing an Hour 





Growth of the Company in Periods of Ten Years 


(Company Organized in 1865 with $75,000 Cash Capital) 


January 1, 1870 Total Assets, $ 285,546.52 Net Surplus, $ 32,865.44 








1880 857,681.48 i 166,375.01 

% 1890 - * 1,713,904.60 “ 23 510,697.88 
1900 a om 2,450,696. 11 " " 664,367.71 

ue 1910 re - 6,286,457.76 ag * 1,641,624.42 

y 1915 “A " 10,162,454.84 er rte : 3,216,643.07 
JULY 1, 1915 . . 11,133,771.56 z, " 3,322,365.54 





Fire and Marine Insurance 
Company :: :: fant 


CAPITAL $ 1,000,000.00 





The Largest Company West of 














fistiaes. “gatidees | Q]] New York City and Philadel 
Net Surplus . 3,322,365.54 phia. Typical of the best tra- 
ditions and practices of American 

Insurance. A Company that carries no interrogation mark after it. 


The Local Agents of the country know just what it will do and 
how it will do it. A Company with an all round line of indemnity; 
with superior service and experienced office and field men. 








Classes of Indemnity Written: etebtnabae 


MARINE BAGGAGE 
INLAND TRANSIT TRAVELERS SAMPLES 
MERCHANDISE FLOATERS REGISTERED MAIL 
TOURIST FLOATERS SPRINKLER LEAKAGE 
AUTOMOBILE PACKAGES BY MAIL 


FIRE | 
FARM 
HAIL 
LIGHTNING 
WIND STORM 
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Marine—Inland-Ocean 


“The Largest Fire Insurance Company in America” 


ELBRIDGE G. SNOW, President 





Cash Capital $6,000,000 


THE HOME |i 


Sprinkler 


INSURANCE COMPANY Tourists’ 


Use and Occupancy 
NEW YORK |g 





Head Office, No. 56 Cedar St., New York 





Maximum gf Service to All 


Freedom of action, without disregarding the interests of others, espe- 
cially its own Agents, has made it possible for “THE HOME OF NEW 
YORK” to render a maximum of Service to the insuring public and to 
agents alike. This has been the constant purpose of the Company ever 
Since it was organized sixty-two years ago. Its general business policy has 
remained unchanged. In considering all proposed innovations its first thought 
has been for the protection of the interests of its Agents. 


Agents of “THE HOME OF NEW YORK” can give the most for 
their clients’ money, because every policy is backed by the largest cash 
assets of any fire insurance company doing business in America, together 
with a long-established reputation for fair dealing in the settlement of claims. 
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Commerctal Gnion Assurance 
Company Ltd. 


OF LONDON 





Stands for Permanence, Stability, Strength and Service 





In all the confla ite, and in all times of stress, the agents of the 
COMMERCIAL UNION ASSURANCE COMPANY LIMITED, 
of LONDON, and its affliated co aaa, have not wavered in their 


support because they knew the absolute indemnity behind their out- 
standing contracts. 


Representation of these Companies is conducive to the agent's peace of 
mind as it means the maximum of satisfaction, harmony and service to 
his clients and customers. 


THE PALATINE UNION 


Insurance Company Ltd. Assurance Society Limited 
OF LONDON OF LONDON, ENGLAND 


Commercial Union Assurance Company Ltd. 


OF LONDON 


HAND-IN-HAND UNDERWRITERS’ DEPARTMENT 
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RUMSEY’S SPEECH WAS 
TUESDAY’S BIG FEATURE 


Talk on Contingent Commissions 
Aroused Great Interest Among 
Local Agents 








FINE ANALYSIS IS GIVEN 





Frederick V. Bruns of Syracuse, N. Y., 
Sounds New Note of Salesmanship 
Efficiency in Fire Insurance 





SHOOK UP THE DRY BONES 





(FROM A STAFF CORRESPONDENT) 
Indianapolis, Oct. 5—The convention 
of the National Association of Local 


‘Agents got into full swing with the 


Tuesday morning session. The dele- 
gates gathered early and when Presi- 
dent Hildreth pounded his gavel, every 
chair was filled. Interest of the morn- 
ing centered on the speech of Vice- 
President David Rumsey of the Conti- 
nental and Fidelity-Phenix on “Con- 
tingent Commissions.” 

During the past year there has been 
a remarkable growth of sentiment on 
the part of local agents in favor of 
the profit-sharing plan of compensa- 
tion. President Hildreth favored the 
plan in his annual report; other lead- 
ers of the association have endorsed 
it. The question is one which is com- 
ing to be looked upon as the corrective 
for many of the evils of the business. 

Rumsey’s Address a Masterpiece 

Mr. Rumsey’s address was a master- 
piece. Clear, logical, with every point 
well-considered from all angles, and 

(CONTINUED ON PAGE 47) 


OFFICERS ELECTED 


President—E. C. Roth, Buffalo, N. Y. 

Vice-Presidents—New England States, L. C. Merrill, Concord, N. H.; middle 
department states, G. T. Amsden, Rochester, N. Y.; southeastern states, Walker 
Taylor, Wilmington, N. C.; middle southern states, Oscar A. Smith, Memphis, 
Tenn.; southwestern states, Arthur W. Mills, Pine Bluff, Ark.; middle western 
states, W. A. Eldridge, Detroit, Mich.; E. H. Forry, Indianapolis; James B. Lee- 
dom, Milwaukee; Rocky Mountain and northwestern states, Thomas Baker, Jr., 
Fargo, N. D. 

Secretary-Treasurer—H. H. Putnam, Boston, Mass. 

Chairman Executive Committee—Clarence S. Pellet, Chicago. 

Chairman Grievance Committee—John A. Murphy, Buffalo, N. Y. 

Chairman Organization Committee—F. E. Warner, Salem, Mass. 

Chairman Legislative Committee—George D. Markham, St. Louis, Mo. 

Chairman Casualty and Surety Committee—J. K. Livingston, Detroit, Mich. 


cunt ESOLUTIONS ADOPTED 


cations Laws—We recommend that the committee on a_i 
conthine’ ies Sooperation with the state associations to secure the passage of agents’ 
license laws in the states. 


* * 

Return Commissions—The executive cunncenen is authorized to raise among 
American Union A wy additional funds ~ the purpose of prosecuting this question 
to a conclusion before the proper courts i. 


a > Tazxation—We shisheiiasnaliaa continued effort by the haan ge A Sy oat to 
secure reduced insurance taxation, and again offer to cooperate with oth 


ce 
interests in this effort. " Hi ~ 
Agents’ Compensation in Texas—We oe. Po meme —— the contin- 
ued attitude of the companies in 


protest agains 
respect to tion in Texas, and instruct 
= en committee to continue its e: forts "compens this unfair discrimination is 
en 


* * * 
The resolution of the Minnesota association eny 


ational Office—' to the 
removal of national headquarters to a more central point is referred to th: coming 
executive committee. 


* * * 
United States Mails and _anethostons Insurance—We recommend that the thanks 


* 

Uniform Blanks—In view of the ae seteetien the use of these blanks by indi- 
vidual agents, we recommend that all members of the a now obtain the same 
from the national office for use with all their yy e 
to confer with the committee of our asscciation 

by the com and pledge the su; rt of this association to any form of pen 
current which is adopted by the Na onal Board a the result of such conference. 





Reinsurance and Net Lines—We seeitines ia recommendation that companies and 
(CONTINUED ON PAGE 4) 


SHARP DISCUSSION AT 
LAST DAY’S SESSION 


John T. Stone of Maryland Cas- 
ualty Opposes Non-Resident 
Agent Status 








STONE AND WEBB FEATURE 





Chicago Man Urged Local Agents to 
Study Casualty Lines and 
Write Them 





NOTES OF OTHER SPEAKERS 





(PROM A STAFF CORRESPONDENT) 


Indianapolis, Ind., Oct. 6—John T. 
Stone, president of the Maryland Cas- 
ualty Company, and George D. Webb 
of Chicago were the two principal’ fig- 
ures of Wednesday morning session of 
the National Association of Insurance 
Agents. The delegates were slow in 
gathering and, after disposing of some 
preliminary business, Mr. Stone was 
introduced. Both Mr. Stone and Mr. 
Webb made known in their talks their 
opposition to resident agent laws, and 
this precipitated one of the most inter- 
esting discussions of the convention. 

President Hildreth remarked that 
conventions are characteristic, one 
being devoted almost entirely to dis- 
cussions, and the next to papers. At 
this convention the papers generally 
seem, to have covered the ground so 
thoroughly that discussion has been 
unnecessary. The discussion Wednes- 
day morning was really the first of the 
convention. 

Association Recognized 
A telegram from C. H. Woodworth 





(CONTINUED ON PAGE 46) 
































General Fire Assurance Company 


PARIS, FRANCE 


Established 1819 


Urbaine Fire Insurance Company 


PARIS, FRANCE 


Established 1838 





United States Office, 123 William St., New York 


FRED S. JAMES & CO., United States Managers 


FRED S. JAMES - 


- GEO. W. BLOSSOM 
E. E. WAKEFIELD, Asst. Manager 


C. B. G. GAILLARD, Agency Supt. 





Two of the Oldest and Strongest Fire Insurance Companies in France 


All United States assets are invested in domestic securities under the 
strict rules and regulations of the State Insurance Departments. 
various states require that the deposit capital and reserves be held in- 
violate as sole protection for AMERICAN POLICYHOLDERS. 


The Central Trust Company of New York is United States Trustee for the 
General, and the GuarantyTrust Company acts in the same capacity for the Urbaine 


The 























4 


THE WESTERN 


UNDERWRITER. 


October 7, 1915. 








LEGISLATIVE ACTION 
MAY BE INFLUENCED 


Dispassionate Presentation of In- 
surance Men’s Attitude 
Meets Success 


HISTORY OF LAST SESSION 


George W. Pangborn Tells Meeting 
Case Can Be Presented Without 
Any Hard Feelings 


(ROM A STAFF CORRESPONDENT) 


Indianapolis, Oct. 6—One of the 
topics scheduled to come. before the 
National association was state insur- 
ance and the work of the Insurance 
Federations. The plan was to have W. 
S. -Diggs, chairman of the National 
Council of Insurance Federation Exec- 
utives, deliver the address at the Insur- 
ance Congress in San Francisco and 
Mark T. McKee of Detroit, secretary 
of the council, at Indianapolis. Owing 
to the illness of his partner, Mr. Diggs 
could not go to San Francisco, so Mr. 
McKee took his place, leaving the In- 
dianapolis appointment vacant. George 
W. Pangborn of Indianapolis consented 
to take Mr. McKee’s place and made 
his address at the casualty meeting on 
Wednesday. Not wishing to speak for 
Mr. McKee or Mr. Diggs, he dealt 
especially with the Indiana situation, 
with which he was familiar. He said 
in part: - 

Activities in Indiana 


In preparing a resume of the activi- 
ties of the Indiana Federation I had in 
mind the fact that a considerable por- 
tion of our membership would be pres- 
ent at this meeting and that we might 
inspire them, by a recital of what had 
been accomplished, to greater effort in 
the future. An exchange of experi- 
ences and ideas on kindred subjects be- 
tween the members of this organiza- 
tion, located in Indiana, and those pres- 
ent from other states can not be amiss 
at this time. 

I am a great believer in concerted 
effort and perhaps may be excused for 
touching upon the effect of cooperation 
as exemplified by the Indiana Federa- 
tion prior to and during the last ses- 
sion of our legislature. A few earnest 
representatives of the insurance frater- 
nity in Indiana, stimulated by the W. S. 
Diggs of Cincinnati, who had severely 
suffered along with many of his col- 
leagues in Ohio by reason of the en- 
croachment of the state upon private 
enterprise, organized the insurance in- 
terests of Indiana in October last, to 
meet the determined attack of state in- 
surance advocates. Time was the prin- 
cipal factor. 


Legislative Committee Work 


An active working committee, com- 
posed of representatives of each line of 
the insurance business in every county, 
with a live chairman at its head, re- 
sulted from the personal efforts of the 
executive committee, ably assisted by 
its general counsel, G. Edgar Turner, 
W. S. Diggs and others, who contrib- 
uted their time, energy and money 
towards completing a machine which 
was ready for business when the legis- 
lature convened. This organization 
was supplied with ammunition from 
staff headquarters and disseminated in- 
formation among manufacturers, ‘bank- 
ers, merchants, etc., regarding the evils 
of state insurance. Some one or more 
of the clan in each county had a heart- 
to-heart talk with each representative 
and senator every time he landed home 
for the week-end during the session. 


Work at Indianapolis 


The Indianapolis contingent, aided 
by influential members from other parts 
of the state on call, kept in close touch 





with the situation, as it developed here, 
and the result was a splendid work- 
men’s compensation law, with no 
vestige of state insurance attached to 
it, and an ably constituted industrial 
board at the present time fully 
equipped with a complete system for 
handling the details of the law. This 
board has accepted the suggestions and 
information furnished by the insurance 
representatives, from time to time, and 
in every instance has shown a disposi- 
tion impartially to carry out the spirit 
and letter of the law. 


No Injurious Bills Pass 


A number of measures inimical to 
the insurance interests were introduced 
during the session, but nothing came 
out of the grist that was injurious. 
Megaphone methods and publicity fea- 
tures were kept in the background and 
although an antilobby bill was passed, 
we mingled freely with the members 
because we employed no paid lobbyists 
and were recognized as earnest, honest 
citizens of the state, working for the 
interest of the insurers, as well as for 
the preservation of our own bread and 
butter. 

Our activities during the session left 
no cancor in the minds or hearts of 
the members or the officials of the 
state, from the governor down. No one 
of any influence has an axe whetted for 
us for the next session. 


Preparing New Program 


The executive committee of the fed- 
eration is preparing a program for the 
annual meeting in November and each 
state organization representing each 
branch of the insurance business should 
have its legislative committee give 
careful consideration to such forms of 
legislation as may be required to best 
conserve the interests of the business 
and be prepared at an early date to 
submit same to our executive commit- 
tee. 

We were obliged to concentrate our 
forces mainly against state insurance 
and the reciprocals at the last session, 
but we intend to make a campaign 





next year for such measures as will 
bring the greatest good to the great- 
est number of producers of the insur- 
ance commodity in this state. The fed- 
eration is essentially the political or- 
ganization of the agents. It should 
not, in my opinion, usurp the rights or 
functions of any local or state organi- 


zation for the furtherance of the inter- 


ests of any one branch of the insurance 
business, nor should any combination 
be entered into that would have a tend- 
ency to create two separate forces 
working along similar lines. 


No Trouble About Support 


There will be no trouble in securing 
the support of the companies if we stand 
for a square deal; they cannot exist 
without us, and we require their fran- 
chises as foundations for our business. 
The companies recognize the handicap 
of the corporation in legislative and 
political matters and appreciate the lo- 
calized power and influence of the in- 
dividual citizen so long as it is directed 
wisely. We demonstrated our ability 
to use good judgment and sane meth- 
ods last winter and we are capable of 
making good again—I say we, because 
that means the federation membership. 
Its component parts compacted into a 
unit of action become an irresistible 
power for the enforcement of the rights 
of the fraternity. 





Local Boards Represented 


Among the local associations repre- 
sented at the convention were Louis- 
ville, Buffalo, Rochester, Milwaukee, 
Cincinnati, Cleveland, Toledo, Colum- 
bus, Erie, Pa.; Springfield, O.; Little 
Rock, Flint, Memphis, Nashville, Chat- 
tanooga, Knoxville, Kansas City, Mo.; 
Dayton, Bloomington, Indianapolis, 
oad Tulsa, Okla, and Oklahoma 

ity. 





Western Managers Present 


T. E. Gallagher of Chicago, general 
agent of the Aetna, and F. M. Gund of 
Freeport, western manager of the Crum 
& Forster companies, appeared on the 





RESOLUTIONS ADOPTED 


(CONTINUED PROM PAGE 3) 


agents enc 


capacity of a company. The large 


——- the movement towards net line writing, and favor wherever possi- 
ble the discontinuance of the practice of writing large 


es far beyond the carrying 


line reinsured elsewhere removes the business from 


the local market and deprives other agents and licensed companies of their proper 


income. 
* 


* 


Casualty and Surety Section—We recommend that the by-laws of this associa- 
tion be amended to provide for a standing committee to be Known as the “Casualty 


and Surety Committee,” the chairma: 


nm of which is to be elected at our annual conven- 


tion. The chairman shall be a member of the executive committee, and with the 
approval of the president shall select no less than five members to serve for the 
ensuing year, this committee to have charge, under the supervision of the executive 


commi 
The secreta: 
the constitution and by-laws. * 


e, of all matters pertaining to the casualty and surety interests of members. 
is instructed to include this amendment in the next printed edition of 


* 


Nonresident Brokers—We recommend a reaffirmation of the association principles 
favoring the payment of commissions to nonresident brokers on property owned by 
nonresidents, provided the whole insurance is placed at the rates and rules to which 
the risk is subject locally. We also reaffirm the ruling that no commission should be 
paid to nonresident brokers on property owned 2 residents. 


Floater and Schedule Polici 





. It is now clear to local agents of the 


United States that the time has come for the companies to demonstrate whether they 
stand ne with their agents or not, and inasmuch as the action of some companies 
0; 


in writing 


ater policies covering risks in agents’ territory, usually on terms more 


Ms 
favorable than the agent is bynes, Woe to grant, discrediting the agent of said com- 
pany, is an injury to the interests of all companies and agents, 
Therefore, We recommend that the grievance committee be requested to investi- 
gate with care and diligence all reported cases of such floater or schedule policies, 
other than steam railroad lines,and report through the Eulletin any companies which 


continue such practice. 
Coopera 


* 
ting List—We recommend that the Niagara Fire and Westchester be 


urged 
by this convention to give favorable reply to the association’s letter of June 27, 1914; 


but if, within 


a reasonable time a favorable reply has not been received, the executive 


committee is directed, with regret, to issue notice to all members and agents to the 
effect that these companies have been dropped from the cooperating list, giving the 


reasons for this action. ‘ 


Underwriters Agencies—In view of the substantial progress made toward the 


elimination of underwriters’ annexes, we desire es 


P: 
pecially to record our appreciation 


of the stand taken by a majority of companies in steadfastly refusing to operate these 
annexes and to urge upon our members more marked preference in placing their 


business with these companies. 
Secondly, 


» we record our appreciation of the Continental, Fidelity-Phenix and Sun 


Fire Office in supers 
talized c 


their underwriters agencies by duly incorporated and capi- 
ompanies, and feel that we should particular 
Pidelity-Phenix for their leadership in this 


thank the Continental and 
matter, at the same time expressing the 


hope that all underwriters agencies will at an early date take steps toward incorpora- 


tion. 
We call upon 
bn pledge the continued 
on. 


agents to continue their efforts for sole agency representation and 
support of this organization 


to local rules for agency limita- 
* 


* 
Cooperation—To the end that closer and more harmonious relations may be main- 


tained between com 


tions, our cooperation and assistance in 
the general t of the business. 


panies and agents and that both cause and 
standing may be avoided, we tender to  aegier ae 


chance for misunder- 
through their various organiza- 
forward all proper movements for 








E. C. ROTH, BUFFALO 
(Newly Elected President) 


E. C. Roth, the new president of the 
National association, has been engaged in 
the insurance business all his life. He is 
a native of Buffalo and is a member of 
the Armstrong-Roth-Cady Company, one 
of the large insurance agencies of that 
city. He has been active in the associa- 
tion work for many years and retires this 
year as chairman of the executive com- 
mittee of the National body. After a prac- 
tical training in the business he opened 
his own agency in 1884 under the firm 
name of E. C. Roth & Co. The present 
firm is the result of the amalgamation of 
three of the large offices of Buffalo. His 
associate, F. L. A. Cady, has for fourteen 
consecutive years been president of the 
Buffalo local board. Mr. Roth is a man 
who has been successful in his business 
and represents the highest type of local 
agent. He has served on the executive 
committee of the National association for 
a number of years. 





scene Tuesday morning. Later H. H. 
Ingalls, general agent of the New 
Brunswick, and S. Schwartz, western 
manager of the Westchester, also ar- 
rived. 





ALMOST LOST THE POINT 


William A. Pickens, corporation 
counsel of Indianapolis, who delivered 
the address of welcome in the absence 
of Mayor Bell, who was absent, due to 
the fact that he is under indictment in 
connection with alleged election frauds, 
has. himself been somewhat interested 
in insurance in the past. He was for- 
merly vice-president and general coun- 
sel of the old Commercial Life. He 
went into an extended defense of his 
chief and made out a pretty good case 
for him, at least in the opinion of the 
Demiocrats who were in the room. 
Some of the Indianapolis men were 
evidently afraid that in his ardent dis- 
cussion of Indiana politics he would for- 
get to extend the greetings of welcome, 
but he finally came through in fine 
shape and elicited a splendid response 
from Mr. Southgate. 





Booths at the Convention 


Those having booths on the conven- 
tion floor were the “Rough Notes,” 
state fire marshal of Indiana, Thrasher 
Hall of Chicago, Indiana Association 
of Local Agents, “Insurance Field,” 
Columbian Fire of Indianapolis, and 
Tue WESTERN UNDERWRITER. 
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FIRST DAY’S SESSION 
IS FULL OF INTEREST 


Great Address by Charles E. Shel- 
don Feature—Was Broad, 
Sympathetic View 


LARGE CROWD ’ PRESENT 


Address: by President Hildreth and 
Report of Executive Committee 
Other Features 


(FROM A STAPF CORRESPONDENT) 


Indianapolis, Ind., Oct. 4~The twen- 
tieth mile-post in the life of the Na- 
tional Association of Insurance Agents, 
as marked by its annual convention in 
Indianapolis this week, was reached by 
a lusty youth in the full powers of 
manhood and maturity. As early as 
Sunday morning delegates, especially 
those who came long distances, began 
registering at the Claynool and other 
hotels in ones and twos, until by Sun- 
day evening quite’ a handful of insur- 
ance. strangers were within the city’s 
hospitable gates. The balmy autumn 
weather and the excellent condition of 
the roads in Indiana and adjoining 
states induced the delegates from sev- 
eral cities to make the trip by auto- 
mobile and most of these came through 
on Sunday. Nearly all the delegates 
from distant points were on hand by 
Monday morning, while those within 
100 or 150 miles traveled Monday 
morning and arrived in time for the 
first regular session at two o’clock in 
the afternoon. 

Meeting Well Attended 


The Henry IV room of the Clay- 
pool was comfortably filled by about 





230°members when President Hildreth 
sounded the gavel and called to order 
the twentieth annual convention. The 
familiar faces of the old standbys of 
the association were mingled with those 
of the younger men coming on to take 
their places in the work for the fu- 
ture. The local committee of enter- 
tainment, led by President E. H, Forry 
of the Indiana association, who is also 
one of the vice-presidents of the na- 
tional body had made all the necessary 
arrangements and were ably assisted 
by a corps of young ladies who were 
in charge of the registration tables 
and general bureau of information. 


Afternoon Features 


The features of the afternoon were, 
of course, the address of Charles E. 
Sheldon, western manager of the Amer- 
ican of Newark, and that of President 
Hildreth. The. convention settled down 
to work without formality and was soon 
in full swing on the program as an- 
nounced, which had been carefully gone 
over in the executive session held in 
the forenoon. 

Charles E. Sheldon, western man- 
ager of the American of Newark, de- 
livered the most noteworthy address 
of the afternoon and perhaps of the 
convention. Mr. Sheldon’s talk did not 
have a title. He characterized it as “A 
Friendly Talk to Friendly People,” and 
his subject a scriptural quotation, “And 
the eye cannot say unto the hand, ‘I 
have no need of thee,’ nor again the 
head to the feet, ‘I have no need of 
thee.’” Mr. Sheldon’s talk evidenced a 
most sincere and friendly interest in the 
affairs of the local agents; a real con- 
viction that the good of agents and the 
good of companies are inseparably 
linked. Having been for ten years a 
local agent himself, he is in close sym- 
pathy with the agent and his problems; 
he has studied the agent’s side of all 
the questions which have come up. 


Broad, Sympathetic View 
His view is broad and sympathetic. 





Many an agent and many a company 
manager has declared that “the agent’s 
and the company’s interests are one,” 
but in every sentence could be felt the 
antagonism which perhaps they were 
trying to overcome. Mr. Sheldon made 
it thoroughly evident that this prin- 
ciple is more than a theory with him; 
that it is one of his fundamental busi- 
ness beliefs, and that he carries it 
with him in all his business actions. 
Mr.’Sheldon is not'the ‘bulldog type of 
man, bound to have his own way no 
matter who he runs over; rather, he 
picks a course which is just and fair, 
and he has won his place as one of the 
great underwriters of the country by 
his sound judgment and fair dealing. 


Underwriters’ Agencies Unimportant 


Mr. Sheldon brushed aside the — 
tion of underwriters’ agencies, which, 
said, was to him a question of little 
importance, except’as it has stirred up 
trouble. Without deciding whether it 
was an evil or not, he said it was an 
issue which’ would run its course and 
die out. Mr. Sheldon said that one 
of the great problems confronting the 
business of fire insurance is the ques- 
tion of reinsurance in foreign compa- 
nies. He took one instance of a man- 
ager of a reinsurance company who re- 
ceives a salary of $50,000 a year, which 
probably equals the salaries which 
would he. paid to about ten managers 
of small companies, and represents suffi- 
cient amount in premiums to keep that 
many companies on a profitable basis. 


Demand Large Facilities 


Mr. Sheldon said that the demand, 
which continues to grow, for large fa- 
cilities on.the part of agents is one 
of the principal causes of this devel- 
opment, and he urged the local agents 
not to forget the small company, and 
perhaps to come back to the princi- 
ple of net line writings. 

He also urged the association to de- 
vote greater efforts towards bringing 
the small town agent into the work. 











HENRY H. PUTNAM, Boston 
_ , Secretary 





He said that the small town agents fur- 
nish the bone and sinew of the busi- 
ness; they form a powerful political in- 
fluence and represent a fine type of 
men, men of intelligence and good 
ideals. 


Emphasized Relationship 


Throughout his talk Mr. Sheldon 
emphasized the close relationship of 
the company and the agent. He said 
the ideal of the association was mutu- 
ality in constructive work for the good 
of the business. He said that the nat- 
ural relation is one of peace, not war- 
fare. Taxation, he said, was one of 
the heaviest burdens the business had 
to bear, and he urged the association 
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to do yeoman service in bringing about 
a reform, 

Mr. Sheldon was given a vote of 
thanks for his address. 


Hildreth Was Forceful 


President C. F. Hildreth’s ‘address 
was a clear and forceful presentation 
of the work done during the past year 
and the aims of the association. The 
association can claim a notable list of 
achievements under President Hil- 
dreth’s administration. During the 
year all except two of the cooperating 
companies have reaffirmed their accept- 
ance of the principles of the associa- 
tion as regards agency rights; agency 
| remap laws have been adopted in 

fteen states; a number of important 
companies have withdrawn their sup- 
port of large brokers who have made 
overhead writing a practice. The adop- 
tion of uniform blanks has been secured 
from many companies, and President 
Hildreth urged that all agents supply 
themselves with the blanks, and use 
them, in that way forcing the hands of 
the companies to a certain extent. 


Important Accomplishment 


The incorporation of the American 
Eagle Fire, and the announcement of 
the Sun of England that the Patriotic 
Fire is to be entered in this country to 
take the place of the Sun Underwriters 
were mentioned as _ achievements 
not only important in themselves, 
but more so in indicating that the pres- 
sure of the association was having its 
influence. Mr. Hildreth said that he 
believed the present overhead writing 
rule has been productive of much good 
and that it should be continued. He 
also went into some detail in relating 
the fight on Superintendent Potts’ in- 
surance laws in Illinois, as showing the 
effect which united work on the part 
of agents can have on legislation. 


Local Agents and Legislation 


The local agents, as men of the peo- 
ple, can do much more in such legisla- 
tion than can the company managers, 
who, in the mind of the public, repre- 
sent predatory wealth. Combination 
in rate making is a necessity of the 
business, but the public must be as- 
sured that the privilege will not be 
abused. 

More and more, Mr. Hildreth said, 
service must ‘be the keynote of the busi- 
ness. Heretofore, agents have earned 
their compensation simply by getting a 
large volume of good business; but 
now the agent, to earn his commission, 
must give a service to the assured, 
who ‘is really the one who is paying 
him his commission. Mr. Hiidreth 
came out flatly for contingent commis- 
sions as a means towards helping this 
service and recommended that the as- 
sociation by resolution favor this plan 
of compensation. 


Suggests Moving Headquarters 


Chairman E. C..Roth of Buffalo, in 
giving the report of the executive com- 
mittee, made the suggestion that it 
would perhaps be wise to move the 
headquarters of the association to a 
more central location. He detailed the 
work which has been done by the ex- 
ecutive committee during the year. He 
said that considerable work had been 
done in getting the companies into line 
on the question of blanket policies, on 
railroad business, etc., and the general 
subject of overhead writing. He said 
that agents must also follow the princi- 
ples for which they were fighting in 
their own actions, and avoid overhead 
writing on their own account. The 
committee has also favored the cam- 
paign for one cent letter postage, and 
gotten the United States postal au- 
thorities into action on the writing of 
insurance in unauthorized companies. 


Welcome by Pickens 


William A. Pickens, corporation 
counsel of Indianapolis and formerly 
vice-president and general counsel of 
the Commercial Life, represented 
Mayor Bell in welcoming the agents to 
Indianapolis. Mayor Bell is at present 
under indictment on the charge of fraud 
in elections and Mr. Pickens devoted 





the first part of his address in a de- 
— of his friend and chief, “Joe” 
' giiminate Crime of Waste 


Ex-President Jas. H. Southgate of 
Durham, N. C., responded for the local 
agents and was greeted by cheers and 
prolonged applause. Mr. Southgate was 
present at the convention held in In- 
dianapolis in 1906, and his recollections 
of the last convention and his orator- 
ical ability made the response, which 
ordinarily is rather a bromidic speech, 
very interesting’ and enjoyable. Mr. 
Southgate set out, as one of the first 
objects of the convention, the elimina- 
tion of the national crime of a $300,000- 
000 fire waste. 

A telegram was sent to C. H. Wood- 
worth, who is representing the asso- 
ciation at the World’s Insurance Con- 
gress, expressing the appreciation of 
his services on behalf of the associa- 
tion. Telegrams were read from 
Colonel Walker Taylor of Wilmington, 
N. C, and from J. W. Alexander of 
Alexandria. 

Appoints Committees 


The nomination and resolutions com- 
mittees are made up of one delegate 
from each of the state associations 
represented. President Hildreth ap- 





pointed Arthur W. Mills of Pine Bluff, 
Ark., as chairman of the nominating 
committee, and E. C. Roth of Buffalo 
as chairman of the committee on reso- 
lutions. Both committees met at seven 
o’clock Monday night. Toe 

The fact that Indianapolis is such a 
central point caused the delegates to 
be slow in arriving and _ registering. 
Most agents at other conventions had 
long journeys to make in getting to 
the convention city. The delegations 
from Detroit, Cincinnati, Columbus, St. 
Louis and Chicago could all make the 
trip in about a half-day’s time, and 
many delegations arrived about noon. 
This helped the registration bureau, as 
it distributed the work through a good 
part of the day. 


Preparations Complete 


In spite of the short notice given to 
the Indianapolis association, the prep- 
arations are complete and well worked 
out. The registration bureau worked 
with machine-like dispatch. E. H. Forry 
of Indianapolis was chairman of the en- 
tertainment committee and he was the 
busiest man at the convention. 

The executive committee held a 
meeting in executive session Monday 
morning, going over the work of the 
year and getting things lined up for 
the next year. 





“ASBESTOS UNDERWRITERS” 


The “Bush League Agent” was very 
much in evidence at the registration 
booth. The __— registration badges 
were an “Asbestos Underwriters” 
policy of the Putnam Insurance Com- 
pany, the badge being a piece of as- 
bestos, with the following imprinted: 

commie 


Commences Oct. 5, 1915 
Expires Oct. 7, 1915 


gooawiil $F'l 

dwill of Members 

National Association 
Insuranee Agents 


INSURANCE COMPANY 
Represented_by 
Indianapolis Fire Insurance 
Agents Association 
Cc. E. King, Secy. O. J. Smith, Pres. 


Thomas Baker, Jr.—Thomas Baker, Jr. 
of Fargo, N.' Dak., is one of the whee 
horses who is always present at the con- 
ventions of the National 1 Agents 
Association, and always adds a lot to the 
convention. Mr. Baker is liable to prose- 
cution under the Sherman anti-trust law, 
as he controls over 60 percent of the busi- 
ness of Fargo. Mr. Baker is chock full 
of enthusiasm for Fargo and North Da- 
kota. Thirty-five years ago he came from 
Vermont, where they have to cut the short 
grass from between the rocks with a 





/sickle and put it up as hay. The broad 


fertile fields of Dakota appeal to him, and 
give him the enthusiasm which makes him 
a booster for the western state wherever 
he goes. He never has missed a conven- 
tion of National association. 














Fire, Tornado and Sprinkler 
Leakage Insurance 








New York 


Underwriters Agency 
A. & J. H. STODDART 


Established 
1864 


100 William Street, New York 


and 


175 West Jackson Boulevard, Chicago 














A General Agency Office More Than Half a Century 
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What company for years has done the largest 
volume of surety business? 


UNITED STATES FIDELITY AND GUARANTY COMPANY 


-What company leads in surety premiums in 
each of a large majority of the states? 


UNITED STATES FIDELITY AND GUARANTY COMPANY 


What company has the greatest number of 
bonds on file in most of the probate courts 
of the country? 


UNITED STATES FIDELITY AND GUARANTY COMPANY 


Admitted Assets - - 
Capital - - - - - . 
Reserves- - - = = 

Net Surplus- - - - - 


“ ‘¢ Surplus 


Howard Shaw, Manager 
Farmers Bank Building 


CLEVELAND, OHIO . James T. Harlan, Manager - 

Illuminating Building 
DETROIT, MICH. . Wm.H.McBryan, Manager 
CHICAGO, ILL. . . 


Ford Building 
MINNEAPOLIS, MINN. 


PITTSBURGH, PA. 


George E. Brennan, Mgr. 
Corn Exchange Bank Bldg. 


. Wilson & Force, Mgrs. 
New York Life Bldg. 








August Ist 


The Company That Everybody Knows 


Why waste your time and energy in bonding your clients except in a Company 
that the public knows, one with which it is familiar as a leader? 


What company has a special agent in every 
state, aiding and stimulating its agents? 


UNITED STATES FIDELITY AND GUARANTY COMPANY 


What company pays its dividends annually to its 
stockholders out of its investments, and from 
this same source has over $50,000 to spare? 


UNITED STATES FIDELITY AND GUARANTY COMPANY 


What company does not have to rely upon the 
premiums written or the profits from its busi- 
ness to pay its dividendsr 


UNITED STATES FIDELITY AND GUARANTY COMPANY 


Long a leader in the surety field, this company, five years ago, recognized the need of greater 
facilities for its agents and entered the casualty insurance field. Already it is rec- 
ognized as one of the great casualty companies of the country. 


1914 1915 
$8,588,110.71 $9,400,720.83 
2,000,000.00 2,000,000.00 
5,487,295.34 5,984.433.56 
1,100,8 15.37 1,416,287.27 


Increase in Admitted: Assets in one year, $812,610.12 
6é 6é 


a” 315,471.90 


LINES WRITTEN: 


All forms of Fidelity and Surety Bonds, and Workmen’s Compensation. All Classes of Liabil- 
ity, Automobile, Burglary, Accident and Health and Plate Glass Insurance. 


For information, address 


KANSAS CITY, MO. .. Merritt W. Lucas, Mgr. 
Lathrop Building 


OMAHA, NEBR. ..B. L. Baldwin & Co., Gen. Agts. 
1221 Farnam Street 

ST. LOUIS, MO. . Stephen A. Martin, Mgr. 

INDIANAPOLIS, IND. 


Pierce Building 
. Foster & Messick, Mgrs. 
CINCINNATI, OHIO 


Fletcher Savings & Trust Bldg. 


E. E. Shipley, Gen. Agt. 
First Nat’l Bank Bldg. 


The Company That Everybody Knows 


JOHN R. BLAND, President 
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WHY CASUALTY MEN 
ARE GIVEN MEMBERSHIP 


Secretary Putnam Explains Offer 
of Amalgamation by Fire 
Insurance Men 


NEED OWN ORGANIZATION 


Casualty Men Meeting With Company 
Organizations May Also Meet in 
General Insurance Gathering 


A brief history of the inclusion of 
members of the National Association of 
Casualty & Surety Agents in what was 
formerly the National Association of 
Fire Insurance Agents, now known as 
the National Association of Insurance 
Agents, is presented by Secretary 
Henry H. Putnam in a special report. 
The report is made because, its author 
says, there may be some question in the 
minds of many members as to the 
meaning of the extension of member- 
ship privileges. 

Inasmuch as the casualty association 
has established the custom of meeting 
annually with the company organiza- 
tions, “its continuation seems necessary 
and desirable,” Mr. Putnam notes. But 
a casualty section having been insti- 
tuted in the National association which 
formerly was only for local fire agents, 
and the majority of the membership of 
one organization being also members of 
the other; the harmony between the two 
is close. 


Casualty Agents Included 


Casualty agents were included in the 
membership of the National association 
at the meeting in 1913, an overwhelm- 
ing sentiment having grown in favor of 
it. No action, however, was taken by 
the National organization of casualty 
and surety men to carry out the instruc- 
tions of the convention, but casualty 
agents, while maintaining their own or- 
ganization, as has been noted, also have 
been included in the membership of the 
National Association of Insurance 
Agents. 


Need Own Organization 
The report concludes: 


The casualty association, having es- 
tablished the policy of meeting annually 
with the company organization, its con- 
tinuation seems necessary and desirable. 
This, however, but emphasizes the need 
of an agents’ organization, meeting 
separately which may freely discuss 
casualty and surety problems as they 
affect the agent. 

The general agents themselves ap- 
preciate the necessity of such an or- 
ganization, for the majority of them are 
local agents. A majority of the mem- 
bers of the casualty association are 
members of our organfzation. Therefore, 
the relations of the two are peculiarly 
close, and must be maintained so far as 
possible upon a friendly basis. It is, 
therefore, a pleasure to cite the fol- 
lowing statement officially made to our 
association hy the president of the cas- 
ualty association: 


Pledges Cooperation 


“Answering your kind note of recent 
date, I have carefully scanned the cor- 
respondence which is herewith returned, 
which has a bearing on cooperation be- 
tween or possible consolidation of the 
two National organizations with which 
we are so intimately related. 

“I feel prepared to guarantee absolute 


cooperation, as far as the National. 


Association’ of: Casualty & Surety 
Agents is concerned. The other ques- 
tion is a very broad one and I think 
all that can be expected at the present 
time is that both organizations shall 
consider this subject with open minds 
and with all the wisdom and foresight 


Local Agent Is 


a Real Factor 





Charles E. Sheldon Tells Local Men There Is No Quarrel With Com- 
panies—Discusses Several Evils of the Day and Predicts 
They Will Run Their Course—Tells' 
of Own Agency Experiences 





PLEA for cleaner business, closer 
A cooperation, more consideration 

and fairness, and a glimpse of 
better things in the future—the dawn 
of a new day following a night of dark- 
ness, is included in the address of 
Charles E. Sheldon. of Rockford, IIL, 
manager of the western department of 
the American of New Jersey, before 
the local agents’ meeting. 

A former local agent, himself raised 
in an agency and acquainted with the 
details and trials of the local agent’s 
life, he believes in the local man and 
is for him strong. He urges the asso- 
ciation, incidentally, to bring in the 
small town agent, declaring it will bet- 
ter. the organization, and to give him 
a place on the programs. 


Old-Fashioned Agent 
His address is as follows: 


I can enter into the spirit and appre- 
ciate the point of view of the local 
agent, for I spent ten years of my life 
as such, and it does not seem so very 
long ago, although it is now more 
than forty years since my initiation in- 
to the fire insurance business, while yet 
a lad and under the tutelage of my fa- 
ther, who was a typical “old-fashioned” 
agent, representing at ‘that time, as I 
now recall, but one company, and that 
one the successful corporation whose 
singularly able and diplomatic repre- 
sentative has a place on the program 
of this meeting. I can well remember 
the little bottle of red ink and the blue 
pencil, the ivory pocket rule, and my 
introduction to the art of “diagram- 
ming” a risk. There was no reference 
to insurance maps, but dimensions and 
distances were carefully measured and 
set down and in the residence district 
even the exposures were at least “‘paced’ 

off.” And then the questions on the 
daily report! I sometimes wonder if 
agents of the present day and genera- 
tion know there are questions printed 
on the daily report blanks, and in- 
tended to be answered with necessary 
and valuable information! 


Inclined to Abbreviate 


I shall not forget the painstaking 
way of my father with the daily re- 
port, and how he sometimes frowned 
at my “short cuts” when, with the im- 
patience and wisdom (?) of youth, I 
was inclined to materially abbreviate 
the labors of a hard-working agent, in 
his own estimation, receiving what 
would now be considered the very 
modest compensation of 15 percent 
commission—and no contingent! 

Such a thing as an universal mer- 
cantile schedule for rate-making or a 
Dean “yard-stick” was then unknown. 
Because it seemed the thing to do, peo- 
ple grumbled, half-seriously, as they 
do now about the high cost of fire 
insurance and their taxes, and compa- 
nies were born, and the majority died, 
just as they have been doing through 
all the years and probably will con- 
tinue to do, long after present com- 
pany officials and agents, legislators 
and insurance commissioners have 
reached a condition of being “not in- 
terested.” 


Think More and Write Less 
It is fortunate for ‘the ‘fire insur- 
ance companies that one mercantile 


agency, at least, now maintains a spe- 
cial department for securing informa- 








spirit of frankness, friendliness and mu- 
tualitv.” 





of which we are possessed and in a 


tion of value to the companies, and em-. 
ploys a capable and aggressive head 
to maintain a high degree of efficiency 
—for much that our agents do not, and 
often cannot, tell us is of great value 
in determining the merits of risk and 
applicant. 

There is the other side, and. some 
company offices may be unreasonable 
in their demands, and in my. own I 
have found it desirable to require a 
monthly statement showing how many 
letters have been written to the agents 
by each examiner, and the percentage 
of such letters to the number of daily 
reports passing before him. This has 
a tendency to check unnecessary cor- 


to think more ard write less. I pre- 
sume some of you overworked agents 
would appreciate increased considera- 
tion of this kind. 


Agent An Active Power 


My dictionary tells me that an 
“agent” is “an active power,” and truly 
in the. development of -the fire insur- 
ance business, the local agent has been 
a most important, indeed an indispens- 
able factor. But for his activities the 
business could not have reached its 
present magnificent proportions and 
without his aggressiveness many would 
have failed of adequate and needed 
protection from the disasters of fire 
and storm. Paradoxical as it. may 
seem, the agent has been foremost in 
the work of fire prevention—the faith- 
ful ally of the companies in this mat- 
ter. 

Recognition of Services 


“There was a little city, and few men 
within it; and there came a great king 
against it, and besieged it, and built 
great bulwarks against it. Now there 
was found in it a poor wise man, and 
he, by his wisdom, delivered the city; 
yet no man remembered that same 
poor man.” 

Comparable to the experience of the 
“poor wise man,” somethimes, I am 
ashamed to admit, has been that of 
able and conscientious agents—a just 
and appreciative recognition of whose 
valuable assistance would have ce- 
mented :more: closely the relations of 
companies and agents. More deference 
to the opinions of agents well informed 
on local conditions would instill in 
them a higher sense of their responsi- 
bilities, prevent disastrous conse- 
quences, and go a long way toward se- 
curing that efficient service which 
some seek through the medium of 
“contingent commissions’—the great 
cure-all, 


Mutual Confidence and Cooperation 
Confidence inspires confidence, and 
what we give to people we are quite 


likely in large degree to receive in re- 
turn. There should be entire mutual- 


respondence and inspires the examiner | 








CHARLES E. SHELDON, Rockford, Tl. 
Manager Western — American of 





with the average business men of the 
country. 

I speak with some feeling on this 
phase of the subject because I have 
never put away my sentiment for tne 
agency business, the spirit of which 
instilled in me in the formative period 
of my business life, has remained 
through all the years since. 

That» your association was formed 
indicates that the local agents felt the 
need of organized effort, both for pro- 
tection and development. A leading 
agent of a large western city in writ- 
ing me concerning this paper, said very, 
frankly: i 

“The association was formed: (a) t 
stop overhead writing; (b) to settll 










tions, and (c) to tell the companié 
how far they could go in running them} 
own business.” 


Bot to Create War 


While the above has the merit q 
frankness, I like better the sentimen 
of Robert S. Brannen, the founder ed 
your association, who said, so 


sociation for the mutual oul 
mutual assistance and mutual benefit 0 
each and every individual who earng¢ 
his daily bread in the fire insuran 
business.” 


Association has sai 
years agent and compariy® have bee! 
drifting apart, each forgetting th 
other’s:importance. In the struggle of 
the companies for increased premiums 
agents have been ignored to give favo 
to the big city broker; reinsuran¢ 
premiums have been exported rathe 
than held at home; annexes multipli 
without proportionate increase of in } 
surable property and in many ways 
has the standard of the local agents 
been lowered, until the qualification 0 
an agent in the opinion of some com+ 
panies amounts to nil.” 


No Natural Antagonism 
I regretfully admit there is much of 





ity of interest on the part of com- 
pany and agent. “As unto the bow 
the arrow, useless each without the 
other.” But it seems the fashion just 
now in certain quarters, not solely in 
company circles, to decry the busi- 
ness morality of the local agent, to 
place on him responsibility in great 
degree for the high burning ratio of 


business acumen, but there are many— 
very many—agents who could illy af- 
ford from a financial or personal stand- 
point to accept any position which a 
fire insurance company or the states, 
through their insurance departments, 
could offer, and as for the rank and 





“GEORGE D. WEBB, President.” 


file, I believe they compare favorably 


the country and to«underestimate -his- 


truth in this comprehensive indict- 
ment, but I am one who believes there 
is no natural antagonism between the 
fire insurance companies -and their 
agents. 

“And the eye cannot say unto the 
hand, I have no need of thee; nor again 
the hand to the feet, I have no need 
ef you.” > 
‘The talented Robb, speaking some 
two’ years ago, voiced this opinion: 

“The natural relation between the 
‘agent and his company is. one of peace 
and not of warfare.” 

Chairman Roth of your executive 
committee said in his report to your 
association a year ago: 





“We have problems and need the 
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help of the companies and feel that 
in no small degree they need us; still 
it is a fact to be regretted that in this 
direction of cooperation for mutual 
service between the companies and our 
association, we have as yet made com- 
paratively little progress.” 
he failure to obtain this coopera- 

tion may have been due, on the part 
of the companies, to the belief some- 
what drastically expressed by one com- 
pany Official in ‘the following words: 

“The local association of agents and 
the national body seem now, the nat- 
ural enemy of companies and also the 
ready means of resistance to any of the 
measures put forward by their prin- 
cipals.” 


Disappointment on War Tax 


This utterance came after the fail- 
ure to place the collection of the so- 
called war tax where it properly should 
have gone and the resultant keen dis- 
appointment over what was felt to be 
the defection of the local agents. The 
final decision of the companies to as- 
sume the burden of the revenue tax 
might under more favorable - circum- 
stances have inspired local agents to 
minimize expenses in other directions. 

If the agents were not in accord with 
company views as to the war tax, they 
surely should be willing to do yeoman 
service in the matter of the general 
taxation of fire insurance, for the taxes 
levied upon the fire insurance business 
are onerous to the last degree and ex- 
ceed the profits of the companies. 
From the reports of the National Board 
we learn that the amount of such taxes 
now annually collected is $9,000,000 
and over and equals 6.86 percent upon 
the net premium less the net losses. 
All this in the face of the fact that 1914 
operations showed an underwriting loss 
of 4.21 percent and for ten years an 
av erage loss of .78 percent, or $22,056,- 
390! 

About Contingent Taxes 


If contingent commissions, as gen- 





erally advocated by the state officials 
for local agents are desirable, how 
about contingent taxes? 

If profit-sharing by agents will reduce 
the loss ratio, why will not profit-shar- 
ing by the state through the medium 
of contingent taxes also reduce the 
burning ratio through the incentive to 
better building laws, greater attention 
to fire prevention methods, and more 
effective police service? 

I can see a good many official hats 
in the air for contingent commissions 
but nary a “hurrah” from any state 
insurance department for contingent 
taxes! 

Figures on Taxation 


Do you know that in eight states of 
the middle west there was collected 
during the last fiscal year from insur- 
ance companies in the way of taxes 
on premiums, licenses, fees, etc., a sum 
approximating $6,500,000, and that the 
expenses of the insurance departments 
of those several states amounted in 
the same period to less than $350,000, 
say about one-twentieth of the amount? 

I have often wondered why this bus- 
iness of ours, which is the founda- 
tion of the commercial and financial 
life of the nation, does not receive 
more general and merited recognition, 
and yet, notwithstanding its achieve- 
ments and its beneficences the business 
of fire insurance has been traveling the 
Jericho road, and there has not yet ap- 
peared to ‘view the good Samaritan 
who will bind up its wounds and pro- 
vide for its future safety. 


Directors Own Little Stock 


As evidencing the 
which shares in fire 
panies are regarded, let me tell you 
that in ten representative companies 
with capitals aggregating $15,350,000 
the directors own but $1,397,445 of 
stock at par value, that 9 percent only 
of the stock of these companies is 
owned by the men most familiar with 


disfavor with 
insurance com- 


| the operations, results and “possibilities 











of the corporations whose affairs and 
general business policies they control 
and direct. 

How many of you agents have stock 
in the companies you represent and 
with whose business operations you 
are familiar? Not as large a percent- 
age as the directors—probably not as 
large a percentage as that of the reve- 
nue tax you “copper riveted” upon 
the companies! And yet there are 
many well-to-do and even wealthy men 
in your membership. What is the an- 


swer? Let us find it in the words of 
ex-Commissioner Herman L. Ekern, 
who as you know has _ not been 


“strong” for stock fire insurance com- 
panies. In the forty-third annual re- 
port of the commissioner of insurance 
of the state of Wisconsin, we are in- 
formed that: 


Capital Stays Away 


“The fact that there is no great rush 
of capital to the fire insurance busi- 
ness would indicate that men having 
money to invest do not consider the 
fire insurance field unusually attract- 
ive. A few and long established com- 
panies show a good percentage of 
profit. However, neither the great 
mass of companies, nor the companies 
as a whole, show a very high rate of 
earnings on the actual capital and sur- 
plus engaged in the business.” 


Legislative Flood 


It is stated that in the various legis- 
latures which have convened this pres- 
ent year nearly 2,500 bills were intro- 
duced affecting fire insurance compa- 
nies, and a large percentage were posi- 
tively vicious. The multitude of new 
laws proposed indicate, in part at least, 
a mistaken idea of the attitude of the 
fire insurance companies toward the 
general public, and much legislation 
is suggested which if enacted into laws 
would only increase the burden of 
legislation ‘upon the many—creating 
unjust discrimination in favor of the 











few—and those, generally, better able 
to bear the responsibilities of property 
ownership. How long our business 
will continue the subject of attack, suf- 
fering undeserved indignities and in- 
juries, we cannot foresee, but the sense 
of its perils should inspire its friends 
to put away dissensions and unite to 
place the business in an indefensible 
position. 
Fature Is in Peril 


This situation imperils the future of 
our business, is not for the public 
good, and agents and companies should 
stand together in the effort to set mat- 
ters right, and they will not be set 
right unless the local agents bring 
their influence to bear on those who 
make the laws. 

It is the privilege and solemn duty 
of every insurance man to use his tal- 
ents and influence to bring about a 
more rational situation, to overcome 
the perilous teachings of professional 
agitators whose fallacious arguments 
savor of socialism and selfishness and 
who in the name of the “public wel- 
fare” promote evils prompted often by 
the exigencies of political necessity 
and personal ambition. 


New Day Is Coming 


A few days ago I stood upon the 
shores of Lake Michigan and watched 
the setting sun in all its splendor as 
it disappeared, apparently, into the 
waters of the great lake. But in a 
few hours the wonderful luminary ris- 
ing on the eastern horizon ushered in 
the thousand activities of the new day 
—welcomed by the sweet choruses of 
woodland songsters and revealing on 
the autumnal landscape the marvelous 
work of the great artist in the chang- 


‘ing tints of trees and shrubs, the bril- 


liancy of the golden-rod companion- 
ing with its lovely neighbor, the pur- 
ple aster—swaying to and fro to the 
rhythm of the morning breezes, all 
speaking a note of optimism. The 
beauty of the scene came back to me 
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The Oldest Fire Insurance Company in New Jersey 


In fact one of the oldest American Fire Insurance Companies, being among 
the little group of seven Companies that have withstood the fire test 
for over a century, and is stronger financially today than ever before. 
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as in the preparation of this paper my 
thoughts were engaged with the per- 
plexing questions that confront us, and 
it seemed to me there might be en- 
couragement in the picture, for while 
the great business in which we are en- 
gaged may for a time be submerged 
in the murky waters of unfriendly and 
oppressive legislation, it will surely ap- 
pear again to bestow in fuller measure 
its benefactions upon communities and 
individuals visited by disaster. 


Regulation and Strangulation 


That “grand old man” of the railway 
world, James J. Hill, in an address 
given in New York City in December, 
1912, referring to the unwise and ex- 
treme attitude of the lawmakers toward 
the railroad companies, uttered these 
words, which may well reflect the pres- 
ent sentiment of inSurance officials and 
agents: 

“The American people must soon be- 
gin to realize how injuriously they are 
themselves affected by a game that has 
been played for so many years with 
their business prosperity and their fu- 
ture welfare. The people must first 
realize that regulation must not be 
strangulation.” 


Rates Are Lower 


The companies have been mindful of 
improved risk conditions, for which 
they are mainly responsible, and their 
voluntary reductions in the cost of fire 
insurance are evidenced by the de- 
creasing average rate. Few property- 
owners voluntarily complain of the cost 
of fire insurance, and there is no gen- 
eral complaint by insurers as to rates. 

In the report of the New York Legis- 
lative Commission, February, 1911, oc- 
curs this statement (New York Report, 
pages 53 and 54): 

“While state regulation stands al- 
ways in the background as the theo- 
retical solution of the problems of rat- 
ing in fire insurance, as it does, indeed, 
for many other problems, it certainly 
should be invoked only as a last re- 
sort. 


Comple‘nts by the Insured 


“When one begins to search for the 
state of affairs in fire insurance which 
would warrant this extreme measure, 
he is surprised to find that it does not 
seem to exist. This committee when it 
began its work sent out over six hun- 
dred letters to all the commercial or- 
ganizations in this state inviting com- 
plaints on the subject of fire insurance. 
It was furthermore requested that the 
letter be published in local papers, and, 
as a matter of fact, it was given a large 
additional circulation in trade papers; 
it was sent out by the bar association 
of New York City to each of its mem- 
bers, and it was given special notice 
in the publications of the National As- 
sociation of Credit Men, who had al- 
ready interested themselves in the sub- 
ject of fire insurance. There were not 
over a dozen complaints received in 
reply. Some other complaints were 
received during the progress of the in- 





vestigation. Altogether about thirty 
persons appeared before the commit- 
tee to make formal complaints and no- 
body who desired to make complaints 
before the committee was refused per- 
mission.” 


Underwriters Agencies 


I gave quite a little of my vacation 
time this summer to the reading of 
back files of your “American Agency 
Bulletin” and to a consideration of the 
subjects which seemed to be most 
prominently in the minds of the mem- 
bers of your association. Before the 
question of “underwriters’ agencies” I 
hesitate with something akin to the 
feeling with which I linger before my 
cold plunge on a winter’s morning. In 
this case, I am not sure I shall feel 
better after it’s over! 

I have an “underwriters” in my in- 
surance home, but it is “such a little 
one” no one has ever made any fuss 
about it, that I have known. It is 
not my purpose to defend, nor, on 
the other hand, to decry this method 
of increasing the facilities of agents 
or the accumulation, and better distri- 
bution, of business by the companies. 


‘A Large Indictment 


The indictments against “underwrit- 
ers’ agencies” contain many counts. 
That of Superintendent Potts of IIli- 
nois, who in evident earnestness 
has, I think, gone further on the 
road of condemnation than anyone 
in an official position, charges the 
“creation of monopoly” as the chief 
offense. The possibility of a “monop- 
oly” in the fire insurance business is 
something hardly conceivable in the 
minds of practical fire insurance men. 
The question has, however, been raised 
as to whether the campaign against 
“underwriters” was being carried on by 
agents more for the purpose of the 
elimination of competition than for the 
elevation of the business. That is a 
pertinent inquiry. 


Big Agents Get Business 


In the small town near which I spend 
my summers the insurance upon the 
biggest industry is placed by a firm of 
large city agents, members of your 
association. The principal agent in 
this small town is intelligent, up to 
date in his business methods, and thor- 
oughly competent to care for the in- 
surance of the large concern to which 
I have alluded. 

Within a short distance from Chi- 
cago, but in another state, are two pop- 
ular summer resorts on the shores of 
whose beautiful lakes are many valu- 
able homes requiring the protection of 
fire insurance. There are numerous 
companies represented by _ well-in- 
formed, experienced agents in the 
small cities adjacent to these proper- 
ties, but in the main the insurance is 
placed by non-resident agents, mem- 
bers of your association. 


Who Is to Blame? 
“Who did sin, this man or his par- 





ents?’—the companies which have 
established “underwriters” in the hope 
of increased premiums, or the influen- 
tial company representatives which in- 
vade the territory of brother agents, 
possibly also members of your asso- 
ciation, and lay tribute upon the bus- 
iness therein. My point is in the com- 
parison. I suppose I might have re- 
ferred to the oft quoted “mote” and 
“beam,” but there are sometimes con- 
ditions which support this practice. 
If it is desirable to limit agency rep- 
resentation, and I think it is, may it 
not also be equally for the best and 
permanent good of the business to 
limit the operations of agents to ex- 
clusive and well defined territory? 


Measure of Agency Fitness 


The measure of agency fitness is one 
of the most important as well as per- 
plexing of our problems. That the 
business and the legitimate agent has 
suffered through the weakness of the 
companies in their attitude toward the 
standard of agency qualifications is 
undeniably true. Expert agency serv- 
ice should be recognized in some satis- 
factory manner. Some progress has, 
I believe, been made in this direction 
but there is yet much to be done to 
give the real agent proper recogni- 
tion. In that formerly much despised 
but now temporarily popular branch 
of our business (the “farm depart- 
ment” so called) we do some things 
better than in those divisions where 
the evil of multiple agencies is most 
pronounced. Today the farm agent 
has a measure of protection which 
makes his agency valuable and holds 
out the promise of future support in 
permanency of income. The compa- 
nies have profited in this by the more 
expert service of fewer but trained 
agents. The personal and business 
character of the agency force has been 
thus improved by the encouragement 
offered honest and capable men, and 
I am sure the conditions of twenty and 
even ten years ago will not have to be 
faced again. 


Multiple and Sole Agencies 


But here is the remedy proposed by 
Herman L. Ekern, whose suggestions 
are generally interesting (Page 53, Re- 
port of Wisconsin legislative fire in- 
surance investigating committee, 1913): 

“The solution of the multiple agency 
problem is to provide for a compulsory 
sole agency system. This means that 
a company shall be prohibited from 
employing more than one agent within 
the same territory. For this purpose 
a single city may be divided into sev- 
eral agency territories, if the company 
deems it commercially expedient; but 
each agent appointed shall be author- 
ized to operate within a specified ter- 
ritory, and his principal cannot author- 
ize another agent to compete with him 
in that territory, nor can he go out- 
side of the same to procure business.” 

Is it possible that behind the cloud 
of adverse criticism which has fallen 





upon these “underwriters’ agencies” 
greater crimes against the future of 
the business and the welfare of agents 
and companies are being perpetrated? 
I think I could name some. 


What Is the Answer? 


Will the “Evansizing” of “under- 
writers’ agencies” transfer business 
from the books of one agent to those 
of another; or effect a reduction in the 
number of agents; or raise the stand- 
ard of agency qualifications; or bring 
about any of those desirable condi- 
tions for which your association is con- 
tending? The great transformation 
scheme—past, present, or to come, will 
not be prompted by motives of benev- 
olence or high business morality! 

There are so many things in our 
business which are crying for atten- 
tion and which need your calm judg- 
ment and wise action that I have re- 
gretted to notice in your “Bulletin” 
so much prominence given to the con- 
demnation of these company depart- 
ments, and that your national and 
state associations have gone on dan- 
gerous ground in consorting with un- 
friendly officials to the discrediting of 
your principals and the fostering of 
a sentiment which minimizes much of 
the value of your cooperative meth- 
seo Nobody Needs Them 

Let “underwriters,” like the measles 
of our childhood days, run_ their 
course. No agent needs to represent 
one, no insurer calls for one, the laws 
of most of the states now require that 
the blanks used shall plainly indicate 
the indemnifying body back of the con- 
tract so that if there was any misun- 
derstanding (which I doubt) as to the 
real insurer it has now been removed. 
To me the whole ‘ ‘underwriters” ques- 
tion is not a matter of supreme import- 
ance except in that it distracts one from 
a consideration of the fundamentals of 
our business and retards the spirit of 
cooperation. 


One on Judge Bates 


In this connection I shall have to 
tell you a story at the expense of our 
good friend, Judge Bates of Chicago: 

A few years ago, before the days of 
the joint conference committee, the 
Union and Bureau companies were 
summoned to St. Paul to a hearing be- 
fore the attorney- -general of Minne- 
sota, where a joint debate ensued with 
a prominent and resourceful local at- 
torney representing the Bureau com- 
panies—a man well versed in the Min- 
nesota statutes—keen in logic and fer- 
tile in imagination. In his argument 
he accused our Union brethren of most 
of the crimes on the calendar and 
closed his remarks with the statement 
that he “was through for the pres- 
ent.” I very distinctly recall the help- 
less look on Judge Bates’ face—for his 
big heart was not in the controversy— 
as he arose and in a plea-for-mercy 
tone said: “Mr. 
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thank God that opposing counsel has 
not indicted us for rape or murder.” 

“But, Judge,” replied the attorney- 
general, “Mr. Brown said he was not 
through.” 


Charge Many Crimes 


Your national association, together 
with my good friend and valued agent, 
Clarence Pellet, and sundry state offi- 
cials, has charged “underwriters’ agen- 
cies” with most of the sins of the bus- 
iness. Are you through? 

With apologies to Isaac Watts—let 
me paraphrase a line of an old and pre- 
sumably familiar hymn: 

“Are there no (other) foes for (you) 
to fight?” 

The principal reason for the sepa- 
rate company organizations and the 
main objection to their being feder- 
ated into one affiliation—in my opinion 
a desirable situation for economic rea- 
sons if no other—is the fact that the 
smaller companies fear discrimination 
and further their desire for “a place 
in the sun.” 


Evils of Gross Lines 


The evils of large gross lines and 
foreign reinsurances, now grown to 
huge proportions, are sapping the life 
out of the smaller insurance institu- 
tions more than the multiplication of 
underwriters’ agencies, equality of 
agents’ commissions, adherence to uni- 
form, if not always adequate, rates or 
oneness of practice. 

Recent litigation disclosed the fact, 
as published, that the income of one 
man engaged only in handling reinsur- 
ances for foreign corporations was $50,- 
000 annually from this source, 2 sum 
probably aggregating the salaries of at 
least ten managing officials of small 
companies and representing a sufficient 
volume of insurance premiums to have 
materially aided such institutions on 
the road to permanency and increased 
public service. 


Who Is to Blame? 


_Are the companies to blame for this 
situation or do we look to the local 
agent for its origin and continuance? 
I should say both are equally cul- 
pable: the companies which employ 
these reinsuring facilities for the profit 
in the overwriting commission paid by 
the reinsurers and actuated also by a 
desire for large gross premium in- 
comes and greater control of agents 
and brokers; and the agents who urge 
upon their companies the writing of 
these large lines for various reasons 
and who have created a false appetite 
on the part of property owners for 
fewer companies and larger policies. 


The Committee’s Attitude 


Your executive committee had this 
to say in connection with the subject 
of lines: “We point out to local agents 
that their best interests demand a re- 
turn to net line writing,” and yet the 
requests for authorizations of large 
lines are more numerous than ever. 
The remedy is not alone with the 
agent, nor can the companies unas- 
sisted change this practice which is 
undermining the agency system and 
fostering unhealthy conditions. 

The Small Company 


Because of the uncertainties of the 
uropean conflict, its probable long 
duration and the possible effect 
upon the finances of the foreign re- 
imsurers and their retrocession compa- 
nies, the present affords a better op- 
portunity to strengthen the small com- 
Pany than has prevailed in years, but 
the agents must take the initiative, for 
in a large measure they control the 
Situation. Another reason for support- 
ing the smaller companies is found in 
the fact of the increasing difficulty in 
Organizing and successfully conduct- 
ing a new organization—the conditions 
of twenty and thirty years ago having 
een more favorable in the matter of 
reserves, character of assets, cost of 
business, taxes and rates. _ 


The Small Town Agent 
And how about “the small town” 


agents—the loyal and profitable rep- 
resentatives of the companies in 
the small cities and towns, and even 
villages? Are they not entitled to the 
benefits of, and should they not be 
cultivated by your association in or- 
der that you may more truly claim 
yours as a representative body of fire 
insurance agents? (Your president, it 
is true, comes from a small city, but 
in his activities he is bigger than the 
town in which he resides.) 
Cultivate Village Agent 


In reading over your “Agency Bul- 
letins” with the reports from your 
meetings, I do not find the names of 
agents from—let us say “Smith Cen- 
ter” or “Jonesville’—and yet with all 
deference to the unquestioned abil- 
ity and valued service of your present 
membership, the bone and sinew of 
the fire insurance business today is the 
rank and file—the small town agent— 
more tractable, less given to following 
after strange gods, a supporter of good 
practices, a good neighbor, influential 
in the councils of his party, near to the 
legislator, the best publicity bureau 
there is, in fact, a large part of the 
“big show.” 


Give Him a Chance 





Bring him into your association in 


large numbers, the more the better. 
I assure you its quality will not de- 
teriorate, or its influence lessen. Give 
him a place on your program and don’t 
confine the speech-making to a few 
prominent big city agents, brilliant and 
entertaining speakers as they admit- 
tedly are. Amid all the dazzling lights 
of the great luminaries of our busi- 
ness, do not forget the small company 
and the country agent. 





TOO BIG FOR HIS TOWN 


Retiring President C. F. Hildreth of 
Freeport, Ill., joins the ranks of ex- 
presidents after two years’ of service 
fully worthy of membership in even 
that distinguished body. Mr. Sheldon, 
his neighbor over in Rockford, in re- 
ferring to him and making a plea for 
greater recognition of the country local 
agent, said that Mr. Hildreth was too 
big for the insurance business in a 
town of the size of Freeport. Mr. 
Hildreth is of the type of “big little 
men,” speaking in a physical sense, but 
he is big and broad in every way men- 
tally. He has benefited the association 
greatly during his two years’ incum- 
bency, but the association has also 
benefited him through the experience it 
has given him. The association will 
always have a place in underwriting if 





it continues to keep men of the stamp 
of Hildreth on its staff of officials. 





Few Company Officials Present | 


There were surprisingly few com- 
pany officials or field men in attend- 
ance, showing that the field men’s 
meeting at Chicago is a greater draw- 
ing card for the company men than 
the local men’s association. What few 
there were were in attendance only for 
the first day or so and intended to 
journey to Chicago in order to be in 
time for the last day or two of the 
Northwest meeting. Outside of Vice- 
President Rumsey of the Continentai 
and Manager Sheldon of the Ameri- 
can, no company men of special prom- 
inence were in: evidence, at the first 
day’s session at least. 





Nearly all the old timers were in at- 
tendance except Woodworth, who is in 
San Francisco. Eldredge and Guen- 
ther from Detroit, Geer and Neale from 
Cleveland, Louis Rauh of Cincinnati, 
Pellet from Chicago, Southgate from 
North Carolina, Markham from St. 
Louis, and others were on hand early. 
Probably the largest delegation outside 
of that from Indianapolis was that from 
Cincinnati, which numbered 16. 
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Reserved as follows for protection of Policy Holders 


Reserve for losses outstanding - - - - 
Reserve for Unearned Premiums - - - ° 
Reserve for Taxes and Other Liabilities - - - 
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125,000.00 
-  1,131,172.59 
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2,109,480.20 
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W.E. HAINES, Secretary 
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$3,542,592.06 
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Hildreth Tells of Year's Work 





President’s Annual Address Cites Accomplishments—Association Must 
Stand for Interests of Its Membership—Is a Powerful 
Factor in Fight for Agent’s Rights 





Freeport, Ill., in his annual ad- 

dress recounted a _ considerable 
amount of work that has been accom- 
plished during the year. He compli- 
mented the association on the stand it 
has taken on several important sub- 
jects, and declared the organization 
must go forward as the powerful fac- 
tor in representing the interests of the 
local agents. 


Vital Accomplishments 
His address follows: 


Each year in the life of this great 
association is a momentous year. We 
are constantly meeting with discourage- 
ments and we are as constantly meet- 
ing with flattering successes. We have 
much to show for the work of the year 
just past. 

Speaking only of vital matters and 
passing by those matters of a purely 
incidental character, we have secured 
from cooperating companies a _ re- 
affirmation of their pledges to associa- 
tion principles, permanently established 
by the “Weekly Bulletin”; secured the 
acceptance of standard account current 
and endorsement blanks by most of 
the companies and their actual adoption 
by a number; secured the repeal of the 
obnoxious revenue stamp ruling by the 
National Board; secured the incorpora- 
tion of the American Eagle Fire as suc- 
cessor to the Fidelity Underwriters; 
secured a modification of the state fed- 
eration plans; secured the enactment 
of agency qualification laws in fifteen 
states; created increased sentiment in 
favor of recognizing agency rights of 
expiration among casualty companies 
and general agents; induced impor- 
tant companies to withdraw support 
from outside brokers whose operations 
are inimical to local agency interests. 


Need Support of All 


It would be both immodest and un- 
true to claim that all these results are 
due solely to our efforts. But it is 
true that we have, single handed, fought 
many of the issues and that we have 
contributed largely to them all. In the 
face of these facts can there be any 
reason to question the right of the as- 
sociation to its existence and its “place 
in the sun.” 

Conceding the value of the work ac- 
complished under difficulties may we 
not properly ask what might not be ac- 
complished in the way of bettering con- 
ditions could we but have the active 
support and cooperation of the great 
body of local agents, who, while profit- 
ing from the work done and being done, 
are content to let others carry the en- 
tire burden while they enjoy the bene- 
fits without helping to secure them? 

It cannot be too often repeated that 
whatever we now have in the way of 
an established code of ethics-is due 
to the activities of this association. 


Cooperating List Revised 


The ‘cooperating list has been revised 
and republished during the year. All 
but a few agency companies now have 
a place on this list, and I think it may 
truthfully be said that most of them 
are giving heed to their pledges both 
in spirit and in letter. There are some 
notable exceptions in quarters where 
such exceptions would be least expect- 
ed. In several instances these excep- 
tions have taken the form of turning 
over registers and expiration lists to 
the new agent when transfer is made, 
and leaving him entirely free to prey 
upon the retiring agent’s business. 


Progress in Ethics 
In some instances this has seemed to 
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be done with malice aforethought, while 
in some others it has shown the ear- 
marks of a lack of real appreciation 
of the company’s obligation along this 
line. It is probably too much to ex- 
pect that managers will recognize and 
observe these obligations, or that the 
state or national associations will be 
able to afford relief in all cases, but 
your officers and grievance committee 
want the opportunity of using their 
best efforts whenever transgressions 
may occur. 

May I add further that in some cases 
provocation has been given by the 
agent which has seemed in some meas- 
ure at least to justify the company’s 
attitude, and to make it impossible to 
give the relief that the agent demands, 
but in the main we are making satis- 
factory progress in this whole matter 
of what may be termed “Fire Insur- 
ance Ethics.” 

a. 


UNDERWRITER®W’ AGENCIES ARE 
ON DECLINE 


The handling of trust, traction, tele- 
phone and other similar lines continues 
to be somewhat of a thorn in the flesh, 
no “sure cure” having yet been discov- 
ered. 

Speaking in a very general way the 
present overhead writing rule has been 
productive of good and I believe we 
should stand by it until some more ef- 
fective way of handling the vexatious 
question shall appear. 

Tangible and satisfactory progress 
has been made on the vexatious ques- 
tion of underwriters’ agencies since our 
last meeting. Little by little restraint 
has been placed upon these excres- 
cences, sometimes by the ruling of in- 
surance commissioners and sometimes 
by the enactment of prohibitory laws. 
Speaking in a general way these restric- 
tions have been in the line of com- 
pelling the annexes to advertise in the 
company name only, their own dis- 
tinctive title to be wholly subordinated 
to that of the corporate name. While 
this action is not as far reaching as we 
should like, it does go far toward elim- 
inating the pernicious practice of play- 
ing up an underwriters agency of one 
or more companies as a separate under- 


writing entity with the effect of deceiv- 
ing the insuring public: All such re- 
strictions tend in the general direction 
of eliminating deception and letting the 
public know exactly with whom and 
with what it is dealing. 

Results Accomplished 


The year’s most notable accomplish- 
ment has been the incorporation of the 
American Eagle Fire of New York to 
supercede the joint policy of the Con- 
tinental and Fidelity-Phenix, issued 
through the myth known as the Fidel- 
ity Underwriters. That the sagacious 
and far seeing Henry Evans has cor- 
rectly interpreted the spirit of the 
times, and has frankly stated that his 
action was based on the opposition of 
the agency force, is to my mind the 
best tribute yet given to the efficacy 
of our opposition, and the best promise 
for the future that has yet come to 
hand. 

I think we may very properly show 
our appreciation by taking the new 
company into our agencies, as the op- 
portunity and ‘circumstances may per- 
mit, and giving both it and the parent 
companies such substantial share of 
our desirable business as may be prac- 
ticable without. discriminiating against 
those companies which have always 
shown proper regard for agency rights 
and agency opinion. 


Misstatement of Agencies 


_A favorite argument of those inter- 
ested in Underwriters’ Agencies is that 
the opposition to their existence and 
operation is purely a trade matter 
with which the insuring public has 
no proper concern. This argument 
overlooks the demonstrated fact that 
some companies have assumed a lia- 
bility in congested centers through 
their annexes which, added to the lia- 
bility taken direct, constitutes, in some 
cases at least, a'real menace to the 
safety of the public, and that the ad- 
vertising under these trade names does 
have a tendency to mislead the unin- 
formed public. This is particularly 
true in cases where the assets and sur- 
plus of a group of companies constitut- 
ing the Underwriters Agency are pyra- 
mided into a somewhat impressive total 
which the public is allowed to believe 
constitutes a joint security behind the 
policy, while as a matter of fact the 
liability assumed is several rather than 
joint, and in some cases the individual 
figures are far from impressive. This 
is a form of deception that should not 
be tolerated. Accepting the argument 
at its face rather than its real value, 
and admitting for the sake of argument 
that the existence of these annexes is 





purely a trade question, what are we 
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to think of such a defense of an in- 
stitution whose being constitutes a 
vicious irritant in practically every dis- 
pute that arises. Should not these 
managers be willing to make somewhat 
of personal sacrifice, if indeed it be a 
sacrifice, a point which I seriously ques- 
tion for the general good of the busi- 
ness in which we are all engaged and 
upon which most of us are dependent, 
and is their cause at all strengthened 
by the argument that this is only a 
trade controversy? 


No Time to Relax 


I am sure that this is no time for 
the relaxing of our effort. I have come 
to believe that our long battle is 
to be amply rewarded by complete suc- 
cess, but to accomplish this quickly 
pressure should be exerted at every 
available point and all the time. 

Let us not fail to reward our old 
friends or to recognize the new con- 
verts when their conversion becomes 
clear. 





In this connection I feel constrained 
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to say that our policy throughout has 
been one of construction rather than 
of destruction. 

We have long advocated the incor- 
poration of such of those annexes as 
have a real reason for their existence 
and a plant really worth preserving. 
That the plan so long advocated is 
, perfectly practical one is amply indi- 
cated by the course of the Continental 
and Fideltiy-Phenix interests, although 
it may not appeal to those who con- 
ceive their interests to demand special 
privileges injurious to the welfare of 
the business as a whole. 

* * * 


DECISION OPENED WAY FOR 
ADVERSE LAWS 


When the United States supreme 
court handed down its decision in the 
Kansas rate case to the effect that fire 
insurance was so charged with a pub- 
lic interest as to permit the state to 
control fire insurance rates, conditioned 
upon those rates being reasonable, it 
seemed to me inevitable that the flood- 
gates of adverse legislation and ad- 
verse administration should be opened. 

The demagogue, like the poor, we 
have always with us, and this particular 
field of fire insurance seems to lend 
itself peculiarly to the wiles of the 
demagogue and the agitator. 

Fire insurance rates and in fact the 
entire fire hazard are such intangible 
things as to seem impossible of analysis 
and application in a way to give per- 
fect satisfaction to the insuring public. 
In the face of the established fact that 
the fire insurance business is not in 
its general results an unduly profitable 





one under ordinary circumstances, and 
that the conflagration hazard threatens 
at any moment to wipe our whatever 
of profit may exist in the normal con- 
duct of the business, the demand for 
lower and still lower rates persists all 
the time and everywhere. This is just 
as true in the notoriously unprofitable 
states as in those states where the bal- 
ance has been on the right side of the 
ledger. 
Throes in MIlinois 


My own home state of Illinois has 
just passed through the throes of 
threatened legislation on this subject. 
An erratic insurance superintendent, 
with no working knowledge of the fire 
insurance business, and no recognized 
qualifications for the office other than 
his prejudice, sponsored the Rinehart 
bill; providing for the absolute domina- 
tion of rate making by an insurance 
commission of three men, of which 
commission he was himself, to be chair- 
man, with provision for a wholly in- 


adequate state insurance fund to be | 
made effective in case the rigors of | 


rate administration forced the with- 
drawal of the companies, or when the 
commission, in a whimsical mood, 
might decide that a dearth of fire in- 
surance facilities existed. 

The bill, taken as a whole, was cal- 
culated to do almost irreparable injury 
to the business interests of the state. 


Whatever may be thought or said of | 
the pecularities of Superintendent Potts | 


as a supervising official, it must be con- 
ceded that he is an exceedingly re- 
sourceful man, halting at no means 
which may be used to accomplish his 
end. 

Prevention Better Than Cure 


The battle was fought out before the 
insurance committee of the Illinois 
house, many managers and agents ap- 
pearing as witnesses, and nowhere 
within my observation has the tactical 
advantage of the agent been more clear- 
ly demonstrated than in this fight. 

It seems to be inherent in the man- 


ager’s position that he should be con- | 
predatory | 


sidered as representing 
wealth with all its evils, both real and 
imaginary, and his every utterance, 
wise or unwise, is largely discounted in 
the minds of legislators because of 
this fact. 

The agent, on the other hand, is more 
clearly a man of the people and not 
subject to such preconceived animosity. 


I am not entirely sure but the managers 
themselves are somewhat at fault in 
this matter in that they do not bring 
themselves more directly in contact 
with the people. When an emergency 
confronts us in Illinois, or any other 
state, the companies are not slow in 
making a strong defensive fight, some- 
times successfully, as often otherwise. 
I believe that the campaign should be- 
gin at a much earlier period and that 
such instrumentalities as the local com- 
mercial bodies and in large measure the 
local press, could be educated and in- 
fluenced in our favor as they are now 
being used against us. It’s a case 
where the “ounce of prevention is bet- 
ter than the pound of cure.” 


Companies Are Derelict 


In this connection we may well study 
the changed attitude of the railroads on 
this all important question of public 
opinion. Time was when these wholly 
indispensable public utilities knew no 
other means of dealing with an aroused 
public sentiment than through the lob- 
byist and the corruptionist, but, hap- 
pily, that time has passed and the rail- 
roads, through well-directed publicity, 
have taken the people into their con- 
fidence and, in spite of such revelations 
as have come in connection with New 
Haven and Rock Island, have traveled 
a long way toward reinstating them- 
selves in public confidence. Though 
such scandals as those mentioned are 
unknown in fire insurance, it is still 
true that we have not succeeded in re- 
taining or regaining that good will of 
the people which is so great an asset 
in any business, and I have come to 





wish for the time when, profiting by 
the example of the railroads, the trac- 
tion lines and the telephone companies, 
a continuous appeal may be made to 
the enlightened public to the end that 
campaigns conducted by political dem- 
agogues may find no response in legis- 
lative halls or among the people. Both 
companies and agents have been dere- 
lict in this very important matter; the 
companies, the more culpable because 
of their ample means for conducting 
such a work. 


* * * 
COLLECTIVE RATE MAKING IS 
NECESSARY 


I have gone into the Illinois case at 
some length, purely as an example and 
because it came directly under my per- 
sonal observation. 

While we are constrained to oppose 
schemes of such demagogues we should 
not oppose measures calculated to se- 
cure justice and right to the insuranct 
public. Our business is a peculiar one 
in that collective rate making is an ab- 
solute necessity of the business and in 
some form or other must obtain. This 
is essential, not only to the solvency 
and prosperity of the companies, but to 
the fair treatment of the public as well, 
because by collective rate making only 
can. discrimination be avoided. In argu- 
ing for this right of collective rate 
making we should not be oblivious of 
the fact that such combination is con- 
trary to the anti-trust spirit of the age, 
and we should stand ready to give 
proper assurance that this special, 
though absolutely necessary privilege 
will not be abused. To this end it has 
long seemed to me that power ought to 





be vested in the insurance commis- 
sioner or an insurance commission to 
review any given rate on complaint, 
and on complaint only, otherwise such 
muck-raking as that recently indulged 
in by Judge Potts would be encouraged, 
and to give relief where wrongs may be 
found to exist. I feel sure that this 
review should be subject to further 
review by the courts in case of dissat- 
isfaction by either party, for I believe 
that no politically created reviewing 
board or official ought to be entrusted 
with the final word in matters of this 
character where the temptation to “play 
politics” might so easily prove irresist- 
ible. 
Cooperation Won Fight 


This plan is not wholly without ob- 
jections, but I believe it to be a fair 
compromise between the extreme de- 
mands of the demagogues on the one 
hand and the extreme “stand patters” 
on the other, a class, by the way, who 
yield nothing until it is wrested from 
them by an overwhelming force. 

From what has been said in the pre- 
ceding’-paragraphs it is evident that 
the threatened legislation in Illinois 
was defeated by hearty cooperation be- 
tween managers and agents. 
is true that questions are continually 
arising in which there may be a con- 
flict of interests between the company 
on the one side and the agent on the 
other, it must, I think, be recognized 
as a fact that in the broader view of 
the entire field the interests of the 
company and the agent are identical. 
Looked at from this broader stand- 
point it is a matter of regret to me that 
many well-informed people believe that 
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companies and agents are growing far- 
ther apart—in other words, that there 
is somewhat of an “irrepressible con- 
flict” going on between them contin- 
uously. I am not sure that this grad- 
ually widening breach exists, but if it 
does we should do our share or more 
than our share in remedying the evil. 


Interests Are Identical 


Not only are the interests of the 
company and the agent identical, but 
in a large way the interests of company, 
agent and public are identical. No one 
of the three groups is or can be in- 
dependent of the others. 

The conditions of business life are 
constantly changing and the whole 
spirit of those business affairs, “charged 
with a public interest,” to quote the 
supreme court decision, has progressed 
to such a point that a spirit of Bour- 
bonism, or the “public be damned” 
theory, if you please, cannot long or 
successfully maintain itself. The time 
has come, in my judgment, when a 
twentieth century game must be played 
by twentieth century rules. 

It has long been growing more and 
more evident that service is in the 
future to be the keynote of our busi- 
ness. In the earlier days when simpler 
business and mechanical conditions ex- 
isted little was required at the hands of 
the agent but the mere securing of a 
carefully selected business and the com- 
pany was well content to pay the pre- 
vailing rate of commission for this serv- 
ice. With the growing complexity of 
affairs the assured has come to need 
technical and expert advice on many 
phases of the fire insurance business, 
and we must, if we are to hold our 
own against the adverse conditions of 
foreign and trust ownership and brok- 
erage competition, fit ourselves to give 
such intelligent and capable service as 
will meet these conditions and place us 
as nearly as possible upon an even foot- 
ing with our outside competitors. 


* * * 


OWE LIKE DUTY TO INSURED 
AND COMPANY 


While it is true that the company 
directly pays the commission, it is just 
as true that the property owner pays 
the premium on which the commission 
is based, and we owe a duty alike to 
the property owner and the company 
to render the best service possible in 
exchange for the compensation re- 
ceived. In fact we owe this duty to 
ourselves as the only possible means 
by which we can hold our own. 

_In a nut shell it may be said that the 
time has come when we must be more 
than premium getters or we will not 
even be premium getters. 

The question of amount and form of 
agents’ compensation is one that may 
properly be considered in this con- 
nection. 

It must be conceded that in the 
arbitrary percentage plan, be it flat 
or graded, there has been but lit- 
tle incentive for the average agent to 
do more than “pull down” his com- 
mission with but little regard to the 
company’s profit on the business done 
or the public interest in the reduction 
of the fire waste. 


Contingent Commissions 


It seems to me that one of the most 
notable tendencies of the year is the 
growth of the contingent commission 
sentiment among agents, managers and 
insurance commissioners. It is very evi- 
dent that the payment of a moderate 
initial commission and a further com- 
Mission payable at the end of the year, 
and contingent upon the profits of the 
business, would make every reputable 
agent a partner in the business to an 
extent heretofore unknown. There are 
some difficulties to be overcome in the 
adoption of such a system, but I have 
become convinced that the advantages 
far outweigh the disadvantages. Among 
the advantages in which all concerned, 
companies, agents and public, would 
share would be that every real agent 
would become a fire prevention en- 











thusiast, with the immediate interest 
of his own pocketbook enlisted in the 
campaign against fire waste. 

As is well known, this association has 
never dealt with the subject of com- 
pensation except in the most general 
way, but I feel that it would be no 
violation of precedent if we should 
commit ourselves to a form of com- 
pensation while standing uncommitted 
as to the rate to be fixed; in other 
words we may properly enough commit 
ourselves to a principle rather than to 
a figure. 

It is a subject well worthy the con- 
sideration of this meeting. 

he mid-winter conference selected 
the cities conference committee au- 
thorized at the Minneapolis meeting. 
The committee is not yet ready to re- 
port, and in the meantime I feel dis- 
posed to ask if more general coopera- 
tion through the state and National as- 
sociations might not accomplish all 
that can be hoped for through either 
a subordinate or separate organization. 

kk 


REVENUE TAX MATTER WAS 
IMPORTANT 


One of the important incidents of the 
year’s work was the handling of the 
revenue tax matter. Whatever may 
have been the intent of Congress the 
companies, through the National Board, 
promptly attempted to pass the burden 
on the ultimate consumer. It is un- 
deniable that in the long run the con- 
sumer must “pay the freight,” but the 
means adopted for throwing this bur- 
den upon him were so much better 
adapted for casting the load upon the 
agent than upon the consumer that we 
were. constrained to actively take up 
the cudgels both in behalf of the con- 
sumer and ourselves. Some company 
feeling was engendered by the activ- 
ities of the association in this matter, 
but I believe that it is now generally 
conceded that the position taken by 
the companies was one that could not 
have been maintained in any event, 
arousing as it did the opposition of 
agents, public and supervising officials, 
and that our efforts only helped to crys- 
talize a sentiment that would have been 
overpowering in any event. 


Assisting Its Own Interests 


These managers and officials who 

have felt constrained to criticize the 
association and the “Bulletin” for 
their action in this and other matters 
may well enough pause to consider that 
while the companies properly maintain 
numerous organizations for the effect- 
ing of their own aims, organizations in 
which, in the very nature of things, 
agents can have no part; there need 
be no wonder that this association as 
the only organization existing in the 
national field for the advancement of 
agency interests really attempts to per- 
form the functions for which it was 
created, even though it finds it needful 
at times to oppose either organized or 
individual company action which en- 
croaches upon our right or our inter- 
ests. 
I take the liberty of quoting from an 
address of President Stevens of the 
Agricultural before the local agents in 
1908, as a fair answer to the charge 
of “pernicious activity” on the part’ of 
the association: 

“The diplomatic conduct of the af- 
fairs of the national association over a 
considerable period of years, without 
exciting the suspicion or hostility of a 
corps of hypercritical associates whose 
interests are not always seen to be 
yours, implies a degree of wisdom that 
has never been, to my recollection, 
ascribed to any association of man- 
agers, whatever may have been their 
deserts. Your success has been by no 
means that of a ‘masterly inactivity.’ 
Not a few justifiable reforms have been 
rammed down our throats, to our great 
good.” 

Uniform Blanks 


Progress along the line of uniform 
blanks has been real, if not ‘rapid, 
during the year. No concerted action 
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by the companies has yet been had, al- 
though the president has attempted to 
secure the cooperation of the National 
Board. It ought probably to be said 
that this attempt is a recent one, under- 
taken during the vacation season, and 
results are still hoped for. 

During the year the national office 
has arranged to furnish account current 
and endorsement blanks at cost to 
such agents as are willing to use them, 
and considerable progress has been 
made along this line with but little 
resistance on the part of the managers. 


Should Be Generally Used 


I believe, as I have always believed, 
that this is a reform that should have 
come from the managerial end of the 
gaine, but our right to act was well 
established by the company members 
of the joint conference committee in 
asking us to undertake the work which 
they were unready or unwilling to un- 
dertake themselves. It is manifestly 
absurd to expect that we should let 
the entire movement come to naught 
because of the inertia or bourbonism of 
managers, who are unwilling to make 
any sacrifice whatever for the general 
good, and so we have felt justified in 
attempting to force the hands of these 
managers by feeding them the account 
currents and endorsements in the reg- 
ular course of business, and I am dis- 
posed now to urge upon our entire 
membership to secure these blanks from 
the secretary and use them with all 
their companies. Very few companies 
will object, and fewer still will wholly 
decline to accept them. I should urge 
a similar handling of the daily report 
blank if any economy of labor could 
be effected thereby, but no uniform 
blank can be printed that will manifold 
with the variety of policies provided 
by the companies, although it is hoped 
that a way out of this difficulty will 
be found later. 


x * 


DESTRUCTION OF PROPERTY 
MUST STOP 


We have continued our membership 

in the National Fire Prevention asso- 
ciation, and must always lend our best 
cooperation as an association and as 
individuals in the tremendous work of 
reducing the fire waste in this country. 
The reckless destruction of property 
by fire must be stopped before we can 
secure fire insurance rates that will 
bear favorable comparison with those 
in vogue across the sea. This is a part 
in the reformer’s program that is fre- 
quently overlooked but is nevertheless 
absolutely essential. 
_ The war in Europe, which had but 
just commenced at the time of .our 
Minneapolis meeting, still continues 
with unabated fury, and while it has 
done much to unsettle the affairs of the 
world in general, its immediate effect 
on fire insurance companies has been 
less marked than we had reason to 
expect. No one of the large foreign 
companies doing an agency business in 
the United States is affording our peo- 
ple less reliable indemnity than before, 
and we may well felicitate ourselves 
and them upon the solid foundation 
upon which their business is built. 


No Change in Relations 


_ No marked change has occurred dur- 
ing the year in our relations with the 
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Insurance Federations or the National 
Association of Casualty & Surety 
Agents. The most notable tendency 
during the year as regards the federa- 
tions is the coming together of the 
various state bodies for conference and 
the further perfecting of their work. 
No national body has been organized 


or is likely to be, each state remaining | tion 


entirely independent, but with a tend- 
ency toward cooperation and standard- 
ization. 

Both the federations and the cas- 
ualty association are conducting a work 
entirely distinct from that of our own 
body, and I see no reason for antag- 
onism at any stage of the proceedings. 

The need of protection of our own 
membership along casualty lines is as 
marked as it has been at any time, 
and is being met, in some degree at 
least, by the maintenance of a casualty 
section in the “Agency Bulletin,” but 
much remains to be done before the 
local agents’ expiration, territorial and 
other rights will be as fully recognized 
in the casualty as in the fire business. 


Duties Are Heavy 


May I again remind you that the 
office of president of this great asso- 
ciation has come to be one of much 
importance, involving a large volume 
of correspondence and almost contin- 
uous thought for the welfare of the 
association if the office is to be worth- 
ily filled. 

My own activities during the past 
year, aside from the correspondence, 
have included attendance, with Secre- 
tary Putnam, at the annual meeting of 
the National Association of Casualty 
& Surety Agents at White Sulphur 
Springs, in September of last year, 
a week’s tour of New England, meeting 
with the state associations in New 
Hampshire, Connecticut and Massa- 
chusetts in October, a visit to Buffalo 
for conference with Chairman Roth in 
December, and attendance at the Mid- 
Year Conference in Cleveland in Feb- 
ruary. 

To these activities directly in line 
with: the presidential office, may prop- 
erly enough be added my attendance 


ADVICE TO AGENTS OF 
DEFUNCT COMPANIES 


W. J. Carey Reads Report Dealing. 
With Return Commissions 
of Failures 


NEW METHOD IS PROPOSED 


Filing of Claims Through Disinterested 
Representative of Policy- 
holders Urged 


Telling of the work of the committee 
or return commissions in defunct com- 
panies, W. J. Carey of Cincinnati, chair- 
man, of the committee, gave a de- 
tailed account of the work in regard to 





several concerns during the year. He 
recalled that a report made last year 
consisted for the most part in a pre- 


precedents established up to the fail- 
ure of the Southern of New Orleans, 
| a sketch of the action of the receivers 
| of the Southern, Guardian and subse- 
| quent liquidators, and an outline of the 
| plan of resisting legally what he terms 
| the “unfair conditions.” 

| Since the repott was made, he said, 
| the committee has been working stead- 
ily, immediately taking up the litiga- 
in connection with the failure of 
the Guardian. 


| Regarding Guardian Failure 
He said: 


“As the case of the Guardian failure 
occurred sometime previous to the ap- 
pointment of your committee, the liti- 
gation in this receivership had unfor- 
tunately proceeded almost too far to 
be materially effected by our contention 
and in this case we found but two of 
the agents who had enough temerity 
to resist the claim of receiver and the 
finding of the auditors which was that 
“all agents who wrote policies for the 
Guardian are chargeable with return 
commissions on the portion of the pre- 
miums unearned by reason of the term- 
ination of the policies by the appoint- 
ment of the receiver.” 

Basis of Conclusion 


“The auditors based their conclusion 
on the proposition that all agents of 
the Guardian were in fact and in law 
agents of Dickson & Tweedale, general 
agents of the Guardian, rather than 
agents of the company. It appears that 
Dickson & Tweedale, by the terms of 
the general agency contract, were to 
be entitled to a commission on net 
premiums which were to be calculated 
by deducting from the gross premiums 
reported by them all return premiums 
and reinsurance, and it was held that 
their subagents were bound by those 


bec of the agent’s rights, the 
| 








and testimony before the Insurance 
Committee of the Illinois House of 
Representatives. While it is true that 
my appearance there was as an indi- 
vidual Illinois agent, it is likewise true 
that the importance and prominence of 
the office I hold had their share in mak- 
ing my presence necessary at these 
\ hearings. 























terms of the contract, the theory being 
that Dickson & Tweedale could not 
bind the company to allow commission 
on a basis more favorable to the sub- 
agent than the basis upon which their 
own commission was to be allowed. 

“As stated above, these agents ex- 
cepted to this finding, which was over- 
ruled by the auditors and upon the fil- 
ing of the auditors’ report these ex- 
ceptions were renewed and were there- 
after duly argued and submitted to the 
common pleas court at Harrisburg, 
Pa., which court sustained the auditors. 
An appeal has been taken by the agents 
to the superior court of Pennsylvania 
and the counsel of your committee is 
assisting in the work of presenting the 
exceptions.” 


Teaches Excellent Lesson 


Without regard to the final outcome 
of the Guardian suit, he says, an excel- 
lent lesson may be learned by agents 
with reference to contracts. The point 
is, he urges, that an agent should be 
very careful in the wording of his 
agreement with his company, seeing 
that his contract is so worded that it 
will protect his commission earnings 
in case the company should be liqui- 
dated or dissolved. ; 

Referring to the liquidation of the 
American Union Mr. Carey declares 
the case is proceeding slowly, but as- 
serts that the action of the committee 
in seeking to protect the interests of 
the agents has had nothing to do with 
the delay. Other litigation in connec- 
tion with losses, and funds in the hands 
of courts and officials of other states, 
are occasioning the delay, he said. 


Injunction Is Denied 
He then said: 


“T notice that during the past month 
an injunction has been denied and the 
Warsaw is asking the court to permit 
the company to designate to whom the 
money may be paid, and I believe that 
if the court will turn the money over to 
Deputy Donaldson of the insurance de- 
partment of Pensylvania, who will then 
have, with the funds now on hand, an 
amount of over one-half million dol- 
lars to distribute, that an initial divi- 
dend can and will be made. ; 

“The first important success was in 
the favorable decision rendered by 
Judge Maloney in the case of the 
Fisher-Brown Agency of Pensacola, 
whereby the bonding company, which 
had bonded the American Union in the 
state of Florida in amount of $20,000, 
was compelled to make good the total 
return premium to the agents without 
deducting any of the socalled return 
commissions. 

Agents Rewrote Business 


“T wish to call particular attention to 
the fact that in the Fisher-Brown case 
the agents immediately after the failure 
of the American Union rewrote the en- 
tire business in the Springfield Fire & 
Marine and immediately delivered the 
Springfield policies, taking up the 
American Union, and collecting the 
difference in each case for the extended 
time covered by the new Springfield 
policies, the latter being written for a 
full term at the time of the failure of 
the American Union. The statement 
of claims, however, showed that each 
claim was made by a citizen of the 
state of Florida through the , Fisher- 
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Brown Agency and the check came as 
a whole payable to the order of the 
Fisher-Brown Agency. 

“The most significant, satisfactory 
and favorable recognition was obtained 
in the supreme court of North Carolina‘ 
and this decision, which is final in that 
state, is clear, able, convincing. and 
sound and absolutely in line with the 
theories upon which your committee 
has proceeded.” 


North Carolina Case 


In the North Carolina case, Mr. Carey 
says, the court held that in the absence 
of an express agreement that the agents 
were to refund a prorata part of their 
earnings in event of insolvency, it was 
incumbent upon the defendants to show 
an implied contract that there was a 
usage in such cases. On the contrary 
the referee found that commissions on 
such unearned premiums should not be 
returned, in the absence of such express 
agreement. 

He again urged that the agent be 
very careful as to the construction 
of his contract; that in event of failure 
or dissolution it is safer to file all claims 
through a disinterested representative 
who can handle the claims directly for 
the policyholders instead of assuming 
the return premiums, and that where 
this method is followed the receivers 
cannot retain from amounts due policy- 
holders on claims any socalled offset 
for return commissions, and the receiv- 
ers would be forced to bring suit in 
each state against each individual agent 


upon the question of return commis- | 


sions.” 
Pennsylvania Litigation 


Referring to the Pennsylvania litiga- 
tion Mr. Carey said of a meeting in 
Philadelphia, August 26 and 27, before 
the auditors appointed to take testi- 
mony for the court of common pleas: 

“About ten days prior to the hearing, 
your council and chairman went to 
Philadelphia and together with Mr. 
Donaldson went thoroughly over the 











claims filed by the many agents through 
your committee, reconciling each ac- 
count and going over the details of 
facts, etc., after which we entered into 
negotiations with the receiver and his 
legal representative with the purpose of 
agreeing to eliminating all unnecessary 
testimony as to facts and conditions 
and if possible to arrange between coun- 
sel to present to the auditors certain 
test cases with agreed facts and thus 
reduce the whole matter down to the 
arguments on the real points of law. 


Were Well Received 


“IT am pleased to report that in this 
work we were met by extreme courtesy 
and rendered valuable assistance by 
both Receiver Donaldson and his coun- 
sel. The arrangements made between 
the various interests at Philadelphia was 
well received by the auditors, George 
Quintard Horwitz and Senator Beidle- 
man, who commented most favorably 
upon the saving of expense to both 
sides through our elimination of testi- 


,mony and our manner of presentation. 








At this meeting there were at least a 
dozen attorneys from different sections 
of the country, all of whom at the con- 
clusion of our counsel, Mr. Kohl’s pre- 
sentation stated to court that they were 
content to rest upon his presentation. 
The arguments which will be presented 
by Mr. Kohl and Mr. Deeter in form 
of written briefs, are now in course of 
preparation and will be sent to the audi- 
tors sometime during this month. 


Method of Procedure 
“The members of your committee 


| could not go through a matter of such 


vital importance to the agents without 
having impressed upon them certain 
deductions of benefit to our fellow 
agents and along that idea as soon as 
possible hope to work out a method of 
procedure which may be followed by 
every agent whose company may be 
unfortunate and fail. 

“Another idea which presents itself is 
that it would be a great advantage to 


























all agents for the National association 
to appoint either a permanent commit- 
tee, such as the present committee on 
return commissions, this committee to 


be prepared to take care of the agents’ | 


ciaims, all claims being filed by direct 
assignment from the policyholder to 


the chairman of committee and who | 


call then, together with its counsel, 
prosecute the claims with the defunct 
company, or this might be made a duty 
of the executive committee. 

American Union Case 


“In the American Union case, claims 
were filed in many different manners. 


the greater number through attorneys 
who were either content to certify and | 


forward the claims to the receiver and 
sit down to await the disbursement out 
of which the aforesaid attorneys deduct 
their fees and turn over the balance to 
the agent, or perhaps through attorneys 
entirely unfamiliar with insurance law 


as you, no doubt, have found a plenty. | 


“If the National association has some 
such standing committee as referred to, 
the agents will always have the oppor- 
tunity of advice and protection by men 
who are interested in the work and in 
whom he can feel confidence in placing 
his claims, and the satisfaction that 
everything will be done for him that 
can be accomplished by experienced at- 
torneys. 

“Arrangement of this kind would also 
be welcomed by the honest receiver, 
whose troubles in correspondence and 
reconciling accounts would be much 
simplified and accordingly the expense 
of liquidation cut down materially.” 





“Old Detroiter,” W. A. Eldridge of De- 
troit was on hand looking fine and fit, to 
the delight of his many friends. 
ridge has been under the weather for the 
past year, but his old friend, Fred Guen- 


ther, simply couldn’t come to a convention | 


without him, so he braced up and got well. 
He says he has not felt better in years. 
The association meetings would not be 
complete without Eldridge’s contribution 


of cheeriness, humor and common sense. 


Mr. Eld- | 


LOCAL AGENTS HAVE 
_ TREMENDOUS INFLUENCE 


| Committee on Legislation Reports 
| Passage of no Hostile Laws 
During Last Year 


| a 


NEED CONCERTED ACTION 





George D. Markham Urges the Local 
Agents to Get Together on Insur- 
ance Legislation and Work 


The tremendous influence of the local 
| agent on legislation in his own state 
| affecting insurance interests, was urged 
| in the report of the legislative commit- 
tee, presented through George D. Mark- 
ham of St. Louis, its chairman. The 
need for concerted and well directed 
action was also urged upon the meet- 
ing. A resume of the laws passed, and 
of others offered during the last year, 
both good and bad, was made in the re- 
port, which follows: 


During the last year the agents’ as- 
sociations have further demonstrated 


their ability to shape laws which govern 
our business. 


No Hostile Laws Passed 


_Forty-five legislatures were in ses- 
sion. In none were laws passed which 
should be called “hostile.” The legis- 
lative committees of our state associa- 
tions were on guard everywhere, and 
svcceeded in blocking quite a number 
| of absurd or retaliatory proposals. 

The committee on laws of the Na- 
tional Board is now organized to watch 
the operations of the various legisla- 
tures and combat with ample demon- 
stration of facts and figures, all unsound 
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bills. In some states there have come 
into existence new defensive organiza- 
tions called state federations of insur- 
ance which attempt to weld into one 
body insurance men of all kinds, life, 
casualty and accident, together with 
some business men who are interested | 
in insurance. 


Helped Rectify Public Opinion 


These federations have helped to rec- | 
tify public opinion about fire insurance, | 
but they are chiefly occupied in fight- 
ing the delusion of state insurance, es- 
pecially state casualty insurance. 

Yet, notwithstanding these new influ- | 
ences on the legislators, it has usually 
fallen to our state associations, as here- 
tofore, to fight the battles of fire insur- 
ance. No one can oust the trusted local 
fire insurance agent from the confidence 
of a legislator who feels the responsibil- 
ity of protecting and serving his con- 
stituents. 

But generally speaking, our associa- | 
tion, the National Board’s committee on 
laws and the state federations have all 
worked together; and this disposition 
to cooperate bids fair to continue and | 
grow more cordial. 


Is Legislative Change 


A survey of bills proposed and laws 
passed in all states indicates the trend 
of legislative change. From what 
source has come the inspiration for 
these laws? Your commitee thinks that 
the National Association of Insurance 
Agents is justified in claiming that it 
has furnished the inspiration in most 
cases. Five subjects received marked 
attention from the legislature: (1) Con- 
trol of rates, (2) licensing of agents, 
(3) supervision of underwriters’ an- 
nexes, (4) fire prevention and fire mar- 
shal bills, (5) licensing of adjusters. 


Control of Rates 


Twenty-six legislatures considered 
rating laws. On this subject our asso- 
ciation has never taken definite stand. | 
The needs and views of our members | 
in different states hgve been so diverse | 
that we have not tried to agree upon a | 
definition of the right relation of the 
state to rate making. But by debate in | 
many conventions, and by means of ar- 
gument in the “Agency Bulletin,” 
association has emphasized the cardinal | 
principles in rate-making—full publicity, | 
no discrimination, schedule rating; and 
we have denounced the economic un- 
soundness of state-made rates. 


Is Cordial Cooperation 


These views as to rate legislation 
practically accord with those of the Na- | 
tional Board’s committee on laws, and 
this fact is evidenced by the cordial co- 
operation of the National Board with 
our state association in states isl 





our | 


rate laws have been before the legisla- 
tures. Your committee thinks that 
agents may expect a succession of laws | 
authorizing schedule rating bureaus, | 

regulating their operations, requiring | 
full publicity, but not absolute uniform- | 
ity in rates, and forbidding unfair dis- | 
crimination either by rebate or by secret | 
cut or by reduction of rate without legal | 
notice. Our associations should strive | 
for laws drafted in accordance with | 
these principles wherever any legisla- | 
tion on rates seems inevitable. 


State Control Full of Danger 


But state control of rates in any de- 
gree is fraught with danger to local 
agents. From political necessity state 
control produces a downward pressure 
on the rates. And as only a slight fall 
in the average rate will obliterate the 
narrow margin of profit in the oper- 
ations of most of the companies, we 
may well fear, if rates are forced too 
low, the early failure or withdrawal or 
reinsurance of all but the most success- 
ful companies. From this catastrophe 
no one can deliver our business but 
the local agents, who are able, if they 
choose, to control public opinion in 
each state and secure adequate con- 





sideration for the rating bureaus. 
Therefore now, as never before, the 
business needs active, earnest, intelli- | 


gent and loyal agents, competent to | 


| quired by the state. 


| Michigan, 





GEORGE D. MARKHAM, St. Louis. 
Chairman Legislative Committee 





ness into a few great companies which 
would be able to dictate to agents and 
legislators, because indispensable to 
both. 

Licensing of Agents 


During the year 19 legislatures had 





qualification laws. The companies have 
an interest in collecting their balances 
and maintaining discipline, and the in- 
terests of the agents in maintaining 
standards of behaviour and competition 
among themselves, call for united effort. 


As to Underwriters’ Agencies 


Nine legislatures had before them 
during the past year bills relative to the 
supervision of underwriters’ agencies 
drafted along lines recommended by 
the National Convention of Insurance 
Commissioners and supported by the 
National Association of Insurance 
Agents. The following states have 
passed such laws: 

Oklahoma, Virginia, Michigan, Iowa 
and Wisconsin. 

Rulings have been made in Massa- 
chusetts, South Carolina, West Vir- 
ginia, Ohio and New Hampshire. New 
Mexico and Virginia require special de- 
posits from underwriters’ agencies, but 
Virginia at the same time forbids them 
from operating as separate companies. 


No Legislation Needed 
Your committee is of the opinion that 


| agents can bring this matter to the at- 


| tention 


of their state commissioners 


| and obtain rulings without recourse to 
fight off the consolidation of die Sadek | 


before them the question of requiring | 


agents to demonstrate their fitness for 


receiving the state’s license, in place of | 
the former system of licensing agents | 


on the wholesale plan on requisition of 


companies paying the nominal fee re- | 


As the result of | 


the activities of the National and state | 
associations since 1908, the following | 


states have adopted laws or state de- 
partment rulings which require agents 
to demonstrate their fitness individually 
to the department before receiving its 
authority to do business: 
Connecticut, New Hampshire, New 
York, North Carolina, South Carolina, 
Minnesota, Colorado, Maine, Virginia, 
Kansas, Washington, Mas- 


| sechusetts and Vermont. 


Urge Qualifications Laws 
We recommend that our state asso- 
ciations continue to favor such 
The New Hampshire law has been en- 


| dorsed by the National Convention of 
sup- | 


Insurance Commissioners and 
ported by our association, and we be- 


| lieve it would be well if we could reach 


an agreement with the committee of 
the National Board whereby we could 


laws. | 


special enactment by the legislature. 
We feel that much is to be gained if 
the underwriters’ annexes can be sup- 
pressed without seeking relief by legis- 
lation. Yet we recognize it may be 
necessary still further to appeal to this 
source of relief to secure a final elimin- 
ation of the underwriters’ agency. 

Good progress has been made in our 
campaign and little is heard nowadays 
in justification of this transparent at- 
tempt to make two companies out of 
one. The recent organization of the 
American Eagle Fire to take over the 
business of the Fidelity Underwriters’ 
points out the right course to take in 
the case of those underwriters’ annexes 
which are worth preserving. 

Fire Prevention Bills 


Nine legislatures considered the sub- 
ject of fire marshal and fire prevention 
laws. New York repealed its fire mar- 
shal law, but this was not due to any 
dissatisfaction with the principle of 
legal inquiry into the causes of fires. 
Tennessee repealed an old and ineffect- 
ual law and passed a good one. The 
later forms of these laws give increased 
powers to abate causes of fire, thus 
making the office of fire marshal a fire 
prevention factor as well as a terror to 
firebugs. But the public needs to be 
set right in its attitude towards fire 
marshals. Too often they are thought 


| to be maintained for the benefit of the 


| cooperate in the passage of satisfactory | 
! 


fire insurance companies. That the 
whole community pays the fire losses 








and is, therefore, more benefited than 
any one else by a diminution in the 
total loss, is too little understood. Local 
agents should hammer this thought 
home. A continued effort to obtain fire 
marshals where not yet established, is 
the duty of our state association, to 
best serve their communities. 


Licensing of Adjusters 


Bills for the purpose of licensing ad- 
justers appeared in so many legislatures 
that your committee is curious to know 
their origin. Our National association 
has never considered this subject. Per- 
haps some zealous adjuster for the as- 
sured invented the idea. There appears 
a no good reason to oppose these 
1S 

Taxation a Heavy Burden 


Over $17,700,000 is collected by state 
insurance departments, the support of 
which costs only $1,167,000. And in ad- 
dition, fire companies pay heavy local 
licenses and fees. To the $17,000,000 
must be added the cost of collection 
through insurance channels, at least 
$5,000,000 more, making a total of more 
than $22,000,000 taken from policyhold- 
ers under the excuse of paying for in- 
surance departments which cost 5 per- 
cent of that sum. Local agents should 
make their customers understand this, 
and may well try to make a saving for 
the companies by getting taxes reduced, 
because taxes are charged to expenses, 
and there is a widespread and growing 
public protest against the high expense 
of conducting our business. 

Urge United Campaign 


In 1912 our convention adopted a res- 
olution calling on the National Board, 
the insurance commissioners, and the 
life and casualty men to unite in a cam- 
paign of education regarding this waste- 
ful and unjustified indirect taxation. 
Our invitation was not noticed, but we 
may well renew the suggestion. The 


money obtained from this excess taxa- 


tion is so highly valued by the political 
rulers of our states that it will never be 
repealed’ until an aroused public opinion 
makes insistent demand. A big cam- 
paign of publicity must be carried 
through, needing, probably, a directing 
joint committee, a salaried secretary, 
and considerable expenditure. This 
cannot be started too soon. 


Peril in Overhead Writing 


We recommend that this convention 
reaffirm its principles as regards the 
payment of commissions to nonresi- 
dent brokers on property owned by non- 
residents and placed at the “rates and 
rules to which the risk is subject 
locally.” There is a tendency in some 
states to enact laws limiting or forbid- 
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ding the payment of commissions on 
brokered business. 

Your committee sees considerable 
peril in this matter in connection with 
overhead writing. We cannot expect 
companies to refrain from overhead 
writing if agents refuse to pay a brok- 
erage to nonresident agents within the 
limits laid down by the National asso- 
ciation. Nor should we be unmindful 
of the fact that- where denied a legi- 
timate commission the nonresident 
broker can usually obtain the consent 
of the property owner to use the ample 

“counter market” in New York city 
and London. This, of course, results 
in the loss of the business both to the 
resident agent and the licensed com- 
pany. 

Agents May Shape Opinion 

While the acts of some licensed com- 
panies in connection with nonresident 
brokers is contrary to good practice, 
may we not, in attempting to cure one 
evil, establish a still worse condition for 
the local agent and the agency com- 
pany? 

Your committee on legislation has 
opportunity to see how necessary to 
the proper shaping of public opinion is 
the loyal service of an intelligent body 
of local agents. Therefore, it cannot 
close this report without a plea to this 
convention to denounce clearly the 
abuses which debase the agency class; 
such as the reckless appointment of un- 
fit agents only to gain a preeminence in 
premiums which may be a discredit if 
net earnings fall conspicuously; such as 
the inconsiderate destruction of the 
value of an agency appointment by 
planting a competing agency of the 
same company or its annex in a faithful 
agent’s territory; such as the double 
dealing with pledges of cooperation to 
our association, in order to get our 
business, and then secretly writes cut 
rate and loose form insurance for non- 
resident brokers; such as the writing of 
enormous lines which must be largely 
reinsured in a distant market, thus de- 
priving the other local agents and com- 
panies of lines which they could write. 


Avoid Struggle for Volume 


All these things take the heart out of 
local agents and make them indifferent 
to what may happen to the business. 
Only a few companies lead in these 
practices, but their swollen premiums 
tempt imitators. Cannot we arouse the 
better local agents of the United States 
to discriminate against the companies 
which indulge in such practices. And 
cannot the other companies, whose hon- 
est interests are imperiled by such prac- 
tices (because the morals of the in- 
fantry defence, the body of local agents, 
is undermined) be united into such a 
pressure of adverse opinion as will 
bring restraining action in the company 
organizations? For, more than likely, 
it will be impossible to persuade the 
public to lift the downward pressure on 
rates unless there shall appear some 
diminution in the competitive struggle 
between the leading companies. It is 
dificult to answer the demagogue’s 
sneer: “See how profitable insurance 
is: watch the companies fight for it.” 


Is Local Agent’s Business 


The local agents of the country 
should say to the reckless racing com- 
panies, “This is our business too, and 
you shall not destroy it.” Will the 
agents awake to the danger? Will they 
appreciate the power which is theirs in 
the control of the distribution of pre- 
miums among the comp unies, and will 
they use this power in the defense of 
their own interests and for the welfare 
of the fire insurance business? 





Jacob Emsheimer of Wheeling, W, Va, 
president of the local board, was Wheel- 
ine’s sole representative at the convention. 
good in his state. 
Darst, who is 


He rerorts conditions 
Insurance Commissioner 
seekine the Renublican 
governor and w'll probably land, has the 
soli? backing of the insvrance men. as it 





nomination for | 


is felt that he has been larvrely recenonsi- | 


ble for the splendid conditions existing in 
the state. 





The one thine which surely comes to | 


him who waits is infirmity. 


Profit Sharing Commissions Urged 





David Rumsey Tells Local Agents He Believes Plan Will Benefit 
Agents, Companies and Insuring Public—Asks Them to 
Study It Carefully—A dvances Arguments 
Both Ways 





N a comprehensive discussion of the 
contingent commission plan of com- 
pensation for local agents, David, 

Rumsey, second vice-president and 
counsel of the Continental, urged the 
members of the association to go home 
and think over the matter carefully. 
He urged them to work out figures in 
their own agencies to see just how a 
profit sharing plan would have worked 
for them in the last year or two, and 
to make up their minds what they 
wanted done. He urged also that self- 
ishness, both on the part of companies 
and agents, be laid aside and the mat- 
ter worked out on the broad lines of 
cooperation. He declared himself in 
favor of the plan, saying he believed it 
would accompiish the triple purpose of 
being better for the agents, the con- 
panies and the insuring public. 


Subject Is Technical 
His address follows: 


The somewhat restricted and tech- 
nical subject which has been assigned 
to me is “Contingent or Profit Shar- 
ing Commissions.” The question pre- 
sented is how shall fire insurance agents 
be compensated. I am not responsi- 
ble for the selection of the subject, 
nor do I find myself particularly in- 
terested in it when viewed in its nar- 
rower phases. In its larger aspects, 
however, the subject becomes one of 
absorbing interest and draws the mind 





on to an examination of the underly- 
ing purposes and principles of fire in- 
surance and even to the aspirations of 
those who are conducting the business. 


Question of Cost 


Viewed narrowly, the subject is a 
simpie question of cost. The com- 
pany wants business. It wants good 
business and all that its capacity will 
enable it to assume. It wants to be 
supplied at the least expense consist- 
ent with maintenance of quality. On 
the other hand, the agent controls 
business or by his services can secure 
it, and he wants to be paid as much 
as he is able to secure for his serv- 
ices and his power of control. The 
situation is commercial. The agent can 
drive the price for his service up to 
the point where he loses his supply 
of companies and the company can 
drive down the price until it loses its 
agent and its business. So common 
sense usually prevails and an agree- 


ment is reached upon a middle ground 


of fairness to both parties as indicated 
by the light of experience. 


Manner Unimportant 


Unless fire insurance differs in some 
essential respect from the various kinds 
of properties which are sold through 
the services of agents, this question of 
practical cost is all there is to the mat- 
ter and it is unimportant whether the 
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‘compensation of an agent be by salary 
or commission or by a profit sharing 
interest in the results of business done. 
The company should pay its agents in 
such a way as to secure the most of 
the business it wants at the fair cost. 
The agent should be satisfied if by any 
means of payment he secures a full and 
fair price for his services. The public 
would have no more concern with the 
matter than with the compensation of 
a real estate agent employed to sell 


a house. 
* 


* * 
APPARENTLY NARROW QUES- 
TION WIDELY DISCUSSED 


Here is a question then, which, on 
its face, appears to be as narrow and 
lacking in general interest as the ques- 
tion of the amount of salary an in- 
surance company shall pay one of its 
officers, and equally a question for 
private, instead of public, arrangement. 
Yet for years it has been contended 
by some of the men of large minds 
and extended experience in the busi- 
ness that a general change in the man- 
ner of paying agents, so as to include 
the profit sharing feature, would work 
an immense benefit to companies, to 
agents and to the public. Nor has the 
belief diminished with the lapse of 
years. It has increased notably in 
the past few years. It has been takea 
up by company managers and favorably 
considered by them, to the extent that 
the efficacy of contingent commissions 
is pronounced by many company offi- 
cials as unqualifiedly good for the 
companies’ interest and by many others 
as at least worthy of serious and gen- 
eral trial. 


Drift Is Developing 


To what extent the agents believe 
in or desire contingent commissions 
you yourselves would know. 

You may not know, or knowing, may 
not fully appreciate, the drift toward 
profit sharing commissions, which is 
developing in the minds of those who 
consider the matter from the point of 
view of the public. 

Insurance commissioners have taken 
it up with enthusiasm. The legisla- 
tures of three states have, during the 
past winter, seriously considered im- 
posing, by law, contingent commis- 


‘sions upon the insurance business, and 
thus depriving both agents and com- 


panies of the right of private contract 
concerning the payment for agency 
services. 


May Attempt Legislation 
If the companies* and agents do not 


‘themselves settle the matter and adopt 


in some form the profit sharing idea as 
applied to agents compensation, an at- 
tempt to legislate upon the subject will 
be a grave and growing factor. 

I do not wish to be understood as 


advocating the adoption of contingent 


commissions in place of the present 
method of compensating agents merely 
because of the existence of legislative 
agitation of the subject. I do advocate 
giving the subject serious thought and 
doing it now. 


Force Changes From Outside 


We have all seen many cases in the 
past, where the consensus of opinion 
in the fire insurance business has de- 

veloped and formulated itself so slowly, 
so far behind the swifter tendencies 
and developments of general business 
usages, that the changes in the busi- 
ness were forced upon us from out- 
side, rather than developed from with- 
in. Misunderstanding and bad feeling 
have resulted and in ury to the busi- 
ness has been done, which might 
easily have been avoided, had the re- 
forms taken place by voluntary ac- 
tion on the part of insurance men them- 


selves. 
* * * 


URGES A — CHANGE 
IF ANY MAD 


This question ze profit sharing com- 
missions is forcefully presenting it- 
self for decisicn. Let us decide it 
from within the business. not have it 
decided for us from without. If our 
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decision is that contingent plan of 
compensation is good or that it is worth 
a trial, let us effect the change volun- 
tarily, forestalling further legislative 
agitation. If our decision is that the 
contingent plan of compensation is 
unfair to the interests of agents, coin- 
panies or the public, and that it should 
be rejected, let us at least have given 
the subject such fair and careful 
thought as to be prepared to demon- 
strate our conclusions. 


Subject Is Pressing 


The subject is undeniably pressing 
for our decision, and the time for de- 
termining the matter is not only op- 
portune but urgent. There should be 
no man connected with the business 
of fire insurance, whether as company 
representative or local agent, who Per- 
mits himself to remain lacking in a 
definitely formulated opinion on this 
subject expressed in such manner that 
the consensus of the opinion of our 
business upon this point may be known. 


Speaker’s Conclusion 


At the risk of an anti-climax to this 
address, I wish to tell you now my 
own conclusion. It is that while a 
change in the manner of compensating 
agents so as to include the profit shar- 
ing idea will not solve all of the prob- 
lems of our business, nevertheless the 
change is dictated by sound principles; 
that contingent commissions can be put 
in force not only without injury to the 
agents, the companies or the public, 
but with benefit to those three inter- 
ests; that the plan is worthy of a gen- 
eral and sustained trial; that adjust- 
ments in the details of any plan will, 
in all probability, have to be made, 
and that it is essential to the interests 
both of agents and of companies that 
they should together adopt the plan 
and control its adjustments without 
permitting the reform to be forced up- 
on them by legislative action. 

Usual Rules Do Not Apply 


I believe it is not too much to say 





that practically every principle which 
applies to the sale or traffic in prop- 
erty or other commodities breaks 
down, when applied to fire insurance. 
The sales of commodities may be reg- 
ulated, either through natural forces 
or through law by means of the force 
of competition. The sale of fire in- 
surance cannot be regulated by com- 
petition and must, either by agreement 
or by law, be controlled by means of 
cooperation. This has recently been 
recognized as to rates of premium. It 
is equally applicable to the subject of 
payment of agents for securing pre- 
miums. 
* * * 


COOPERATIVE METHOD BETTER 
THAN ONE USED 


The present method of compensating 
agents is competitive. It is not co- 
operative. Rates of premiums for fire 
insurance are theoretically high or low 
in accordance with the physical sus- 
ceptibility of the risk to fire loss. Poor 
risks demand a high premium and the 
good ones a low premium, and this 
adjustment of premium to hazard is 
no doubt made to some extent with 
accuracy and is made in all cases at 
least roughly. The agent’s commis- 
sion is a percentage of the premium. 
The agent receives a greater compen- 
sation for insuring risks at a high 
premium than at a low premium. 


Fosters Writing Hazards 


The influence of this system, in so 
far as it-affects the action of the agent 
at all, is toward the securing of high 
rated, and consequently, more hazard- 
ous business. This influence is very 
considerably modified where graded 
commissions are in use, by reason of 
the application of three different per- 
centages of commission, which are 
based upon the comparative hazard of 
the different classes to which the per- 
centages apply, but within the limits 
of each class, the tendency which is 
fostered by the present system of com- 
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pensation is to induce the agents to 
prefer the high rated and, therefore, 
the more hazardous business. 


Defects Increase Commissions 


Under the widely used system of 
rating by schedule, each feature of a 
property to be insured, which has a 
bearing upon the fire hazard also has 
a corresponding effect upon the amount 
of premium to be charged. Defective 
conditions of the risk increase the pre- 
mium. Favorable features decrease it. 
The interest of the public is to avoid 
fires and the interest of the companies 
is to avoid losses. Yet, while agents 
contine to be paid a commission, which 
is fixed at a percentage of the pre- 
mium to be charged, what is more nat- 














ural than that agent should be negligent 
in the matter of ascertaining the exist- 
ence of removable fire-producing con- 
ditions and indifferent to the removal 
of defects? 


Agent Now Is Penalized 


The existing system of compensating 
agents which is employed generally 
throughout this country penalizes the 
agent for his care of the public inter- 
est and the interest of his principal, 
the insurance company, and it is too 
much to expect of human nature that 
insurance agents should devote their 
lives to a study of comparative fire 
hazards, or should energetically per- 
form. the public service of instructing 
property owners in the science of elim- 
inating removable fire hazards when, 
under existing conditions, the more 
expert and active the agent becomes 
in these matters the less money he 
is able to earn from his business. 

* * * 


EVERY REMOVAL OF DEFECT 
MEANS LOSS OF INCOME 


Every time a defective condition is 


| . . ~ 
removed or an improvement in the fire 


hazard secured which gains for the 
property owner a reduction of pre- 
mium of $10, it costs the agent at least 
$1.50 loss of compensation for his ac- 
tivities. In such a situation, it is a 
tribute to the great body of insurance 
agents in this country to observe here, 
that by far the larger number of them 
are conscientiously devoted to the in- 
terests of the companies they represent, 
and that they are animated by a high 
regard for their duties of citizenship 
and loyalty to their community. But 
they are devoting their services to 
the betterment of conditions, notwith- 
standing the fact that, at the same 
time, they are paying for it by loss 
of commissions, which otherwise would 
be obtainable. 


Present Method Unfair 


For these reasons, I say that the 
present method of compensating agents 
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is unfair to the agents and that it is 
unfair to the company and to the com- 
munity. It does not follow from this 
that a change in the method of com- 
pensation should necessarily be made. 
No change should be made unless a 
fairer means of payment can be se- 
cured, but as the existing condition is 
unfair, an effort should be made to 
remedy it. 


One Turns to Contingent 


At this point in the analysis of the 
subject, one naturally turns to the profit 
sharing idea of agents compensation as 
a remedy for the defects of the pres- 
ent system. This is the contingent 
commission plan, and it contemplates 
the payment of a flat commission 
based on a percentage of premium, but 
supplements this by the payment of an 
additional percentage figured upon 
profit. Without here going into details 
of what is or what is not a fair or 
proper amount of flat and contingent 
commission, or how it should be com- 
puted, but keeping in mind only the 
idea of giving to the agent the profit 
sharing interest in the results of the 
business done in his agency, it seems 
to appear at once that there are two 
essential advantages in the profit shar- 
ing idea over the flat percentage com- 
mission plan. 


Interests Would Be Similar 


The payment of commission based 
on profits tend to minimize, if not to 
counteract, the influence of the straight 
commission plan, the tendency of which 
is toward neglect and incompetence. 
In addition to this negative value of 
the profit sharing plan, it has the ad- 
ditional and affirmative advantage of 
actively stimulating an agent to just 
those things which are in the best 
interest of the policyholder and the 
companies. At present, the pecuniary 
interest of the public and of the com- 
panies point one way, while the pe- 
cuniary interest of the agent points 
dnother. If, in the future, the agent’s 
pecuniary interest can be made more 
dependent on a low loss ratio than 
a high premium, then the three inter- 
ests of policyholders, companies and 
agents will all lie in the same direc- 
tion. The agents will no longer be 
asked to work for their companies and 
their clients under such conditions that 
the greater their efficiency and their 
public service the less they can profit 
by their business. 

* . s 
WOULD CONSTITUTE IMPOR. 
TANT FACTOR 


I believe that few people have 
doubted the general proposition that 
this change of point of view on the 
part of agents) would constitute an 
important factor in improving the con- 
ditions of fire hazard throughout the 
country, and would also be a benefit to 
the fire insurance business. But it is 
pointed out that the profit sharing 
method of, payment has only been 
tested in isolated cases, and the view 
has been expressed that, if made of 
general application, it would necessarily 
fail of its principal, purpose. 


Would Same Loss Continue? 


This argument is founded upon the 
idea that the pressure for insurance 
of property is such that owners will 
nd a means of placing with some 
agent or with some company practi- 
cally every kind of risk for which there 
is need of insurance, and thus, in the 
long run, the same aggregate "loss of 
property value by fire will necessarily 
continue. It is pointed out that where 
the profit sharing plan is adopted by 
only a small portion of the insurance 
companies, the agent may be stimulated 
to select the least hazardous risks to 
place with the company in whose 
profits the agent has an interest, but 
that if all companies compensated the 
agent upon the same profit sharing 
plan, he would be compelled, for the 
accommodation of his clients, to place 
the undesirable business somewhere. 
That this is measurably true, I am 
prepared to concede, but is it not rea- 





sonable to assume that an agent, skilled 
in the knowledge of comparative fire 
hazards and dependent for a portion 
of his income upon the record of his 
business, would only accommodate his 
client by covering a hazardous risk 
after he had exhausted every reason- 
able effort to induce the property own- 
er to improve the risk to the point of 
the least fire hazard consistent with 
the nature of the property? 


Should Be No Difficulty 


If the agent has done his part in 
educating the property owner, and if 
the owner has placed his property in 
a condition of reasonable safety, then, 
in the absence of a moral hazard, the 
property ought to be insured and un- 
doubtedly the insurance would be 


forthcoming. Me 


MIGHTY IMPROVEMENT FORCE 
OF BAD CONDITIONS 


But while it. is perhaps as difficult 
to measure the value of the instruction 
and personal pressure of agents upon 
property owners for a betterment of 
fire hazards as it is to measure the full 
value of the institution of fire depari- 
ments, still it is not only a fair as- 
sumption, but an inevitable’ assump- 
tion that the body of agents in this 
country, when stimulated by a personal 
interest and working with an increased 
enthusiasm, will be a mighty force for 
improvement of existing conditions. 


Would Catch Moral Hazard 


Even if we assume that property 
generally will find insurance regardless 
of the agent’s interest in results, this 
would never apply to a property which, 
in the judgment of the agent, involved 
a moral hazard. The ability to detect 
or to suspect a moral hazard is a part 
of the genius of underwriting. It can 
be developed by a study of commer- 
cial conditions and by a study of hu- 
man nature. 


Study at Long Range 


Company managers are able to study 
commercial conditions at long range in 
the attempt to detect the existence of 
a moral hazard, but it is for the’ local 
agents to develop the knowledge of 
men and their psychology in order to 
eliminate as quickly as possible the 
dishonest insurer. It is in the develop- 
ment of this capacity that the highest 
services can be performed. 


Not Money Grabbing 


Gentlemen, I am sure that it is un- 
necessary to say this to most of you, 
but some agents need to be reminded 
that they are not engaged in a mere 
money grabbing business, but in an 
occupation of such broad reach and 
such opportunities for profound re- 
search.as to raise the standard of your 
occupation until it should perhaps be 
described as a profession rather than 
a business. Few subjects have more 
inherent elements of interest than the 
study of comparative fire hazards. 
ew subjects have a wider range. The 
student of fire insurance can profitably 
bring to ‘bear upon his subject all 
the knowledge which he is able, by re- 
search or by experience in life, to se- 
cure. 


Education for Business 


The education for the business which 
now is gained by experience should be 
supplemented by instruction. There 
should be colleges to teach fire insur- 
ance and, beyond instruction, the busi- 
ness needs a widely reorganized stand- 
ard of ethics. That standard must 
hold those engaged in insurance up 
to the principle of showing their clients 
how their interests can be protected in 
ways which they are not capable of 
understanding, and, above all, the 
standard must include a high sense of 
regard for the public welfare. 

* * s 
IMPROVEMENT IS AGAINST 
AGENT’S ADVANTAGE 


That such is the ideal for your busi- 
ness, to be worked for and to be fought 


| for, I believe you will agree, but how 








can we expect great progress toward 
lifting up the standards of fire insur- 
ance to such ideals, when every agent 
is faced with the brutal fact that each 
improvement of conditions for which 
he should be striving reacts directly 
against his own advtantage? 


An Important Feature 


There is another feature of this sub- 
ject which appears to be of primary 
and vital importance to insurance 
agents, that is, the effect of profit shar- 
ing commissions upon a limitation of 
the field for local agents. The body 
of local agents consists of a large num- 
ber of established and experienced 
men, who are in the insurance business 
as their life work and principal means 
of livelihood. On the outskirts of this 
body, there is a scattering of incom- 
petent men, who are either unwilling 
or unable to perfect themselves in the 
business which they have undertaken, 
and who merely stand ready, as a side 
issue in their business life, to absorb 
such commissions as may be secured 
without effort and without care. 


Natural Agency Limitation 


The condition has produced agita- 
tion for limitation of the number of 
agencies and the movement has taken 
the form of arbitrary rules promul- 
gated within the business, and has been 
carried even to the extent of threatened 
regulation by law. I assume that your 
view favors some form of agency lim- 
itation, and I suggest, for your consid- 
eration, that a properly adjusted 
profit sharing commission plan would 
necessarily constitute a natural agency 
limitation, although it would not, in 
any sense, be an artificial limitation. 

The grave objection to rules or reg- 
ulations arbitrarily limiting the num- 
ber of agencies is that such rules are 
artificial in their nature and, conse- 
quently, unstable. It is difficult to 
trace a relation between any partic- 
ular condition in the business and the 
artificial rules which grow out of it. 











If the rule is for a single agency in a 
specified area or for a certain num- 
ber of agencies, no one can demon- 
strate why the number was fixed as 
the rule establishes it, and the unnat- 
ural business condition is an inevita- 
ble source of friction. 

* * = 
AMOUNT OF FIRE BUSINESS 

IS LIMITED 


The amount of fire insurance busi- 
ness is necessarily limited and from 
that fact it follows that the number 
of agents who can profitably conduct 
the business is equally limited. It is 
natural and proper that agents who 
have gained experience in the business 
through the conduct of established 
agencies should resent the interference 
of unskilled men projecting themselves 
into the legitimate field of activity of 
established agencies. This happens be- 


' cause, in present conditions, the at- 


traction of outsiders is the ability io 
secure a certain amount of commis- 
sions without risk, without responsi- 
bility and without the equipment of 
an education in the business. 


Eliminates the Outsider : 

Once you create a condition where 
skill, education and active attention to 
the insurance business are essential to 
large returns, the outsider, who lacks 


‘these qualifications, necessarily be- 


comes eliminated. If these qualities 
are made essential to the securing of 
large returns from the business, you 
gentlemen who have them will have 
gone far toward the elimination of un- 
desirable competition. It is not too 
much to say that a properly adjusted 
profit sharing commission plan will 
go far, by natural means, toward 
solving the question of agency limita- 
tion even if it does not constitute a 
complete solution of that difficult 
problem. 


Details Are Difficult 


I do not underestimate the difficulty 
of determining upon the details of a 
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contingent commission plan which ade- 
quately protects the legitimate inter- 
Various percent- 
ages for adjustment of flat and con- 
tingent commissions have been used 
and suggested as constituting a proper 
adjustment. At present, we hear fre- 
quently that the percentages should be 
an equal division of 12% percent flat 
with the same amount contingent. 


Is the Crucial Point 


Of course, the crucial point in this 
whole matter, from the point of view 
both of agents and companies, lies 
here. What percentage of flat commis- 
sion should be paid to agents under a 
properly adjusted profit sharing plan, 
and what should be the percentage of 
contingent commission, which is_ fair 
to both interests? Which plan of those 
which have been adopted and suggested 
is the correct one or is it necessary 
to adopt different percentages from 
any which have heretofore been used 
in order to make proper adjustment 
for the protection of the rights of 
agents and of the companies? I do 
not intend to answer these questions 
directly, but I do believe that there are 
certain underlying principles which 
control the determination of these 
questions and which, if clearly recog- 
nized and applied, will make it possi- 
ble for companies and agents to meet 
upon a common ground and agree upon 
these vital questions of amount. 

* * * 


PERCENTAGE OF COMMISSION 
PRESENTS DIFFICULTIES 


The controlling principle is that the 
percentage or flat commission must 
not be so large and the contingent or 
profit sharing commission must not 
be so small that the agent’s interest 
becomes centered in his flat commis- 
sion to the exclusion of his interest in 
agency profits. An unduly large flat 
commission or an unduly small con- 
tingent commission will place the agent 
in a situation where his pecuniary in- 
terest is to secure any flat commis- 
sions obtainable regardless of the ef- 
fect upon the loss record of his agency. 


Must Increase Earnings 


The agent’s reasonable opportunity 
for earnings from his profit sharing ac- 
count must outweigh the loss of flat 
commissions involved in the rejection 
of bad business—otherwise the whole 
purpose of the profit sharing plan 
breaks down with no benefit result- 
ing either to the community or to the 
agents themselves. But within the 
limits of this principle there are other 


considerations which must be kept in 
mind. 


Are Other Considerations 


One is that an agent should not be 
asked to speculate with his livelihood, 
even for the benefit of a general im- 
provement of the fire insurance busi- 
ness or for a general betterment of 
the community. Another is that an 


agent should be asked to make a sub- | 


stantial part of his compensation con- 
tigent only if the contingency is broad 
enough to acquire the stability of an 
average instead of the sporadic uncer- 
tainty of a speculation. 


Speculation and Insurance 


The difference between speculation 
and insurance is a difference of degree. 
It is the difference between narrow- 
ness and breadth. An agreement, for 
a small consideration, to pay the value 
of a single property in case it shall be 
destroyed by fire, standing by itself, 
1S a speculation, but when such agree- 
ments are made in sufficient number so 
that the average of loss upon a large 
number of such contracts becomes a 
stable quantity, then the point of spec- 
ulation is past and the business of in- 
surance becomes legitimate. Is the 
field of a small local agency sufficiently 
broad to serve as a basis for average 
results, which will stableize the agent’s 
profit sharing commissions instead oi 
making them erratic and uncertain? 


Work Is in Two Parts 
Let us analyze the conditions of a 
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local agency before answering this 
question. It seems to me that the work 
of an insurance agent may be divided 


into two parts, first, the usual and what 


may be termed the normal work of 
soliciting insurance, offering it to the 
companies in his agency, the writing 
of policies and the general routine 
work incident to the securing of ordi- 
nary business and the labor involved 
in the conduct of such business. This 
work must be done and should be 
paid for at its value regardless of re- 
sults and the value of such services to 
my mind constitutes the full measure 
of the flat commission to which an in- 
surance agent is entitled. 


Must Make Pair Living 


It is sometimes said that a fiat com- 
mission payment should be an amount 
sufficient to enable an insurance agent 


to make a fair living. While this ex- 


pression of the point of view appears 
to be measurably correct, it cannot be 


‘understood to mean that any man who 


sees fit to constitute himself an insur- 
ance agent is entitled to earn a liv- 
ing from his companies regardless of 
the services which he performs. But 
if the expression is intended to mean 
that the flat commission payable to 
agents should be a fair return for the 


services, which I have described, then 
I believe that the statement is sound. 
e s = 


AGENTS SHOULD MAKE STUDY 
OF ADEQUATE RATES 


The second part of the work of an 
insurance agent consists of the ex- 
ercise of underwriting ability as ap- 
plied to the business in his office. The 
agent can learn to distinguish be- 
tween comparative physical hazards 
and can effectively use his influence for 
the improvement of the physical con- 
dition of properties insured through 
his agency. He can make a study of 
the subject of adequacy of rates and 
apply the knowledge so gained in the 
selection or rejection of business in 
the interest of his companies. 


Keep in Touch With Conditions 


He can keep in touch with the finan- 
cial and business conditions of the 
owners of property which he insures 
and he can observe the character and 
personality of his clients in order to 
eliminate from his books the insurance 
of any property as to which there is a 
serious suspicion of moral hazard. It 
is this expert service of a local under- 
writer that should be measured in 
terms of a profit sharing commission 
and paid for by the method which ad- 














justs the amount of payment to the 
success of the local underwriter in the 
intelligent selection and supervision of 
his business. 


Expert Service Will Pay 


It is quite true that, however care- 
fully selected, accidental fires will oc- 
cur and losses will take place. It may 
happen in any year that, notwithstand- 
ing the utmost diligence, and intelligent 
underwriting on the part of a local 
agent, losses of an unavoidable char- 
acter will far exceed the premium of 
the agency and the best work of the 
agent will, under the contingent com- 
mission plan, yield no return. Yet the 
fact remains that expert underwriting 
service on the part of an agent in the 
long run will always have the effect of 
reducing the loss ratio of the agency 
and it is equally true that an agency 
so conducted will, over a period of 
years, show a profit. 


Retain Flat Commission 


Under every profit sharing commis- 
sion plan which ever has been devised, 
provision ‘is made for the payment to 
the agent of a substantial flat per- 
centage commission. To this extent, 
the agent’s compensation is dependent 
upon no contingency and none of the 
doubts of questions concerning the 
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profit sharing commission are involved. 
If this flat percentage payment is a 
fair compensation for the work of the 
agent other than that of expert under- 
writing and supervision, a fair adjust- 
ment seems to be accomplished. 
Pay for Expert Service 

The additional compensation for the 
expert service of a local underwriter 
can only be measured in terms of a 
profit sharing commission, because it 
is only as results have been accom- 
plished that performance of the under- 
writing services can adequately be 
shown, and I say to you without reser- 
vation that in any agency, whether it 
be large or small, which is a permanent 
going concern, as distinguished from a 
temporary expedient for the collection 
of a small amount of commissions, and 
which is conducted as a principal oc- 
cupation instead of a slighted side issue, 
the necessary business average will be 
secured to make a profit sharing com- 
mission a stable factor which can be 
counted upon in the long run with 
about the same assurance as if it were 
a flat commission. The average se- 
cured in such an agency is the average 
of a period of years, though not of a 
single year. pnt” f 


PROFIT SHARING AGENCIES 
WILL MAKE MONEY 


We have gained from actual experi- 
ence in the working operation of profit 
sharing commissions the knowledge 
that a legitimately conducted local 
agency will earn a contingent in at 
least four years out of five, and the 
commissions so earned will constitute 
a fair return for the activity, the care 
and the judgment which the agent de- 
votes to his local underwriting during 
the five year period. The condition of 
a local agency in the matter of secur- 
ing a stable average as a foundation 
for profit sharing compensation is an 
entirely different thing from the con- 
dition of a company writing insurance 
in a small locality. 


Agent Has Advantage 


A company cannot clear away from 
its record the losses of each year and 
start afresh. The agent can do this. 
A company with a 200 per cent or a 
300 per cent loss ratio at an agency in 
a single year will show a continued 
loss for two or three years. The agent 
has the advantage that, in the computa- 
tion of his contingent commission, each 
year stands by itself and while he may, 
in any year, earn no contingent com- 
mission, the losses of that year are not 
charged against the account in a suc- 
ceeding year. In this respect, there is 
a vital difference between the case 
which I refer to of a company’s loss rec- 
ord in a narrow field of insurance and 
the agent’s opportunity for securing a 
stable average upon which his share 
of profit is to be computed. Thus, 
in a period of five years, a company 
may lose far more than the total pre- 
mium received from an agency during 
the entire time, yet, notwithstanding 
that fact, the agent may have earned 
a substantial profit sharing commis- 
sion in every year but one. 


An Important Difference 


The importance of this difference be- 
tween the two cases cannot be overes- 
timated. In considering it, I refer you 
to the results of actual experience, but 
you will understand that this experi- 
ence is that of a single company and 
not the experience of agents, all of 
whose companies are compensating 
upon the profit sharing plan, as no 
such data is in existence. I also cail 
upon you to exercise your own judg- 
ment as to how often a contingent com- 
mission can be earned, based upon your 
own experience in the business but 
keeping carefully in mind the fact that 
each year stands by itself and presents 
a separate opportunity to earn a con- 
tingent commission, and that no year’s 
experience, however disastrous, can 
deprive you of the opportunity of earn- 








ing a particpation in the profits of the 
agency in any other year. 


COMPUTATION “OF PROFITS A 
SERIOUS MATTER 


Let me say a word here concerning 
the manner of computing profit shar- 
ing commissions, for that is only sec- 
ondary in its importance to the ques- 
tion of the proper percentage to be 
determined upon. The only plan for 
computing profit sharing commissions 
which had had an extended practical 
trial involves the single company basis 
and charges against income only the 
losses and local or agency expenses. 
This plan puts the company’s premium 
receipts from the agency, that is, the 
gross premiums, less return premiums 
and premiums on policies not taken, 
upon the credit side of the account and 
charges against that income, first, the 
losses incurred during the profit shar- 
ing year on risks in force upon the 
books of the company at the agency; 
second, the amount of flat commission 
paid to the agent during the year and, 
third, the actual expenses incurred by 
the company in connection with the 
agency, including state and local taxes, 
license fees and local board expenses. 


Objection to the Plan 


Objection is made to this plan by 
those who have not had an opportunity 
to observe its practical effects in opera- 
tion upon the ground that a loss in the 
early part of the year sufficient to im- 
peril or eliminate the hope of profit 
will tend toward the deflection of busi- 
ness to other companies which com- 
pensate the agent upon a different 
basis or which have the advantage 
of a more favorable loss experience 
for the current year. There is no 
doubt that this is a sound theoretical 
criticism, but it is equally certain that, 
as a practical matter, the tendency 
toward the transference of business is 
negligible. 

This is undoubtedly due to two in- 
fluences, primarily, the loyalty of 
agents and, secondarily, supervision 
of the business by special agents. If 
the objection to which I have referred 
is not a practical disadvantage in pres- 
ent conditions where agents have the 
opportunity to transfer business from 
a company which compensates upon 
the profit sharing plan to a company 
which pays a higher scale of flat com- 
missions, how much less will be the 
operation of this influence if all com- 
panies in the agency are operating upon 
a profit sharing basis? 

x ok O* 


PRINCIPAL ALTERNATIVE PLAN 
IS EXPLAINED 


The principal alternative plan for 
ccmputing profit sharing commissions 
is that of pooling the experience of 
the entire agency, computing the profit 
upon the business of all companies col- 
lectively and dividing the liability for 
profit sharing commissions among 
those companies who have earned a 
profit. It is difficult to see in what 
respect this alternative plan is an im- 
provement upon the single company 
basis, either from the point of view of 
the agent or the companies. The profit 
of the agency, computed upon the basis 
of pooling the experience of all com- 
panies, can never be greater, but may 
be less, than the aggregate profits of 
the companies which have secured a 
profit. 


Objections Offered 


If total premiums are taken upon 
one side of the account and total losses 
of the agency are charged upon the 
other side, the excess of losses over 
premiums for such companies as have 
not earned a profit become chargeable 
against the agent’s interest, while, upon 
a single company basis, such excess 
would not enter into the computation. 
While this factor can, to some extent, 
be neutralized by considering it in the 
determination of the percentage of 
profit sharing commission to be agreed 
upon, it is difficult to see wherein the 
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advantage lies in favor of the so-called 
agency basis over the single company 
basis, particularly as either basis, if 
fairly adjusted, should produce the 
same total results both to the com- 
panies and the agents. 


Agency Basis Extravagant 


The agency basis of computation 
necessarily is an extravagant one. It 
requires a clearing house to make the 
computation and this involves not only 
expense and delay, but the disadvantage 
of leaving each company in the agency 
uncertain as to the accuracy of the ac- 
count and dissatisfied with a condition 
which permits its own expense ratio 
to be affected by the business policy 
or management of otlier companies, 


CHARGE OF AGENCY EXPENSE 
DISCUSSED 


It is sometimes urged that, in mak- 
ing up the profit sharing account, in- 
stead of charging against premiums the 
flat commission and other local and 
agency expenses, there should be 
agreed upon between the companies 
and the agents a percentage of premium 
to cover all expenses. The advantage 
of this is its simplicity of application. 
The disadvantage is that it is a substi- 
tute of an arbitrary factor in place of 
the true factor, and also that it tends 
toward making the agent careless of 
the amount of agency and local ex- 
penses which, in large measure, are 
subject to his control. 


Reinsurance a Factor 


The relation of reinsurance to a 
profit sharing commission plan is also 
a factor of some importance. 
be treated consistently one way or the 
other. If it is understood between 
companies and agents that the profit 
account of the agency shall have the 
benefit of reinsurance effected by the 
companies, then the premiums paid 
for insurance should -be deducted from 
the premiums of the agency and, on 
the other side of the account, the 
amounts received from reinsurance 
companies should be deducted from the 
losses chargeable against the agency. 
While the consideration of reinsurance 
in the profit account of an agency 
takes the matter, to some extent, out 
of the hands of the local underwriter 
and makes his account dependent upon 
the underwriting policy of the home 
office of each company, nevertheless, it 
would seem that this is in the interest 
of good underwriting and, consequently, 
a benefit to the agents. 


Concerned With Principles 


I have sketched roughly some of the 
detailed considerations involved in the 
formulation of a general profit sharing 
commission system. This is not the 
time to elaborate such a discussion. 
What we are concerned with at pres- 
ent is rather the broad underlying prin- 
ciples and the questions of general ad- 
vantage of the profit sharing plan over 
the plans which are now in general use 
and I, therefore, wish to bring your 
minds back from the smaller aspects 
of the subject to the larger view. 

* * Ok 


COOPERATION OF INTERESTS 
MUST DECIDE 


Gentlemen, the serious question, 
which we have under discussion, is to 
be determined only by means of co- 
operation of all interests. No interest 
or combination of interests in the in- 
surance business can compel a change 
of this magnitude by main force or 
without the general acquiescence and 
approval of all the various interests 
involved. You, gentlemen, and with 
you, the great body of local insurance 
agents of the country, must do your 
part in solving this problem and bear 
your full share of responsibility for the 
determination. 


Common Consent to Change 


The matter cannot be decided either 
efficiently or permanently by company 
officers who permit their primary in- 











It should | 


terest in the matter to be that of com- 
pelling a reduction of the current scale 
of commission payment, nor by local 
agents who seek only to secure more 
money for the services which they have 
been accustomed to give to the insur- 
ance business. If a change is to be 
made from the present system of pay- 
ment for agents’ services to the co- 
operative or profit sharing plan, it must 
be with the consent and help of the 
local agents. 


Free Idea From Selfishness 


Let those who think that agents are 
earning too much from the business 
present that view upon such merits 
as it may have and let those agents 
who consider that they are not re- 
ceiving sufficient compensation argue 
upon the general question of amount 
if they will, but let us have this ques- 
tion of changing the underlying theory 
of compensation so as to include the 
profit sharing idea considered as nearly 
as possible upon its own merits, free 
from selfish influences of all concerned. 


Take Personal Responsibility 


I ask that, when you go back to your 
homes and to your offices, you take 
with you a profound sense of respon- 
sibility for your personal judgment 
upon this subject. I ask you, for the 
protection of your own interest, to ex- 
amine the record of premiums and 
losses in your agency, to compute the 
contingent commission. which you 
would have earned year by year for 
a number of years, remembering that 
each year is to be treated separately. 
I ask that you then carefully examine 
the business upon the books of your 
agency and the losses incurred in the 
past to see if there is not something 
more you could have done to p.event 
the losses of the past and reduce the 
dangers of the future. 


A Great Organization 


I ask you to remember that you are 
a part of a great coordinated organiza- 
tion, engaged in business, it is true, but 
in a business which includes the high 
function of working on a scale as broad 
as your country for the safety of lives 
and property. 

You may then find yourself looking 
out over your village or your city and 
gaining inspiration in the thought that 
it can be a part of your daily work to 
benefit and to protect the community 
in which your affections center. 
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SERVICE AND WORK 
LODESTAR TO SUCCESS 


George D. Webb of Chicago Tells 
Local Agents Business Not 
for Loafers 


NO PLACE FOR FAILURES 


Time Has Come When Only Efficient 
Service Will Gain Business 
Success 


More service and better service to the 
insured, and lots of hard work, with no 
chance of loafing in the insurance bus- 
iness, were the keynotes of an address 
by George D. Webb, president of the 
National Association of Casualty & 
Surety Agents, and member of the firm 
of Conkling, Price & Webb of Chicago, 
managers for the London Guarantee 
& Accident. 

A detailed description of the kind of 
work Mr. Webb believes will be of 
value in the insurance business was in- 
cluded in the address. He decried fail- 
ures, loafers and others getting into 
the business, and declared it is only 
service and efficiency that can succeed. 

He said: 


Matter Is Serious 


My subject is serious: ‘The Dig- 
nity and Labor in the Insurance Busi- 
ness.” Labor means work! Some of 
you—perhaps all of you—know you 
can work in as well as at the insur- 
ance business. Insurance can be made 
skilled labor; in fact, it should be con- 
sidered a learned profession. Now, as 
to the “dignity,” that is up to you! 
This paper will perhaps be more la- 
bored than dignified, but at least the 
effort is seriously intended. 

“Ts it possible that the insurance bus- 
iness is ‘in wrong’ with the people? If 
so, what is wrong, or who is wrong?” 

‘Is not the view quite commonly held 
that the rates are too high; that the 
companies are in combination to keep 
up rates, regardless of merit; that the 
rates are unscientific; that the cost of 
doing business is excessive and our 
methods wasteful? 

Not Appreciated by the Public 

May we not as well concede for the 
sake of argument that the average in- 
surance agent is looked upon as more or 
less of a nuisance or as a sort of “neces- 





sary evil?’ Do any of us believe that 
our clients, even our neighbors and 
friends, accord the business of insur- 
ance the same respect that they do 
the business of banking, or give us 
credit for performing such useful func- 
tions for society as are performed by 
those engaged in the great professions 
and industries of the nation? Of all the 
great lines of industry and commerce, 
is there one suffering more severely in 
the estimation of the people than the 
business of insurance? 


Where Lies the Trouble? 


What is the trouble? Where lies the 
fault? What part of the responsibility 
rests upon us as agents? Wherein lies 
the remedy? Are the companies wrong 
in their methods or is the agency sys- 
tem at fault? 

You know that no line of business is 
more subject to attack by misinformed 
theorists and unprincipled legislators; 
at the same time, no business is more 
easily misunderstood, even by sincere 
and usually well-informed people. 

While the insurance business is akin 
to banking and ranks with it in im- 
portance, we must concede that the 
banking business is not subject to the 
same hostility, criticism and adverse 
legislation. Banks are conceded the 
right to earn fair and even large divi- 
dends, and the bank which does not 
make a satisfactory dividend record 
is shunned by the public. 

Subject to Severe Criticism 


On the other hand, insurance com- 
panies are subjected to severest criti- 
cism, if by any chance of fortune or 
good management they are able to earn 
more than an ordinary investment re- 
turn. 

Men in other professions and indus- 
tries are accorded the right to make 
large returns for the exercise of their 
genius and the investment of their 
money; but in sad contrast, the insur- 
ance man and insurance investor is con- 
sidered more or less of a robber if 
through the application of the same 
abilities and energies he makes a large 
income! 


Deals With Misfortune 


It is, of course, a fact that our busi- 
ness deals largely with misfortune and 
catastrophe and is not credited with 


being a productive or constructive | 


force. The people lose sight af the 
fact that insurance companies and 
agents supply a commodity which is 
as absolutely essential to the safe con- 
duct of business as do banks, and that 
instead of a “necessary evil” the insur- 
ance business is an absolute public 
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necessity and is quite as necessary, im- 
portant and legitimate as the banking 
business. 

Without entering into an argument 
as to the responsibility for conditions, 
may we not all agree that what we now 
need to uplift our business in the esti- 
mation of the business world is closer 
cooperative understanding and effort 
between the companies and the agents, 
an agreement between us to create and 
maintain higher standards of character 
and service, even higher standards of 
agents’ qualifications! 

By this means, may it not be possible 
to bring about through a campaign of 
education and publicity, a better under- 
standing of the business of insurance, 
which will enable it to occupy the dig- 





nified place it is entitled to occupy in 

the development of the great natural 

resources of our wonderful nation. 
Agents’ Qualifications 

Regarding agents’ qualifications, I 
will venture to speak a word upon the 
low grade of men in the insurance 
business, referring, of course, to the av- 
erage of all the men engaged directly 
or indirectly in the business. We all 
know that in the past it has been the 
policy of some companies to stimu- 
late the business and seek premiums 
through any and every channel, and 
there has been a general acquiescence 
in—if not encouragément of—the idéa 
of bringing into the business every 
man who can be induced to go out and 
try and sell a policy, and men who have 
been rank failures in practically every 
other line of business have been urged 
to take up the insurance business; and 
attached to nearly every large insur- 
ance company or agency we find worn- 
out preachers and professors, ex- or 
would-be politicians, the poor cousins 
and even the nieces of large insurers. 
Real estate offices and real estate men 
of all grades are brought in. Appar- 
ently no man is too weak, lazy or unin- 
telligent to qualify as an insurance so- 
licitor. 

The natural result—the lowering of 
the average of character and qualifi- 
cation until an insurance man is com- 
monly regarded as a man unfit to make 
a success in any other business; inci- 
dentally, the splitting up of commis- 
sions and a substantial increase in the 
cost of production, so that our busi- 
ness is open to the very common criti- 
cism of serious economic waste in this 
direction. 


_More Agents Than Should Be 


You gentlemen know that there are 
several times as many men in the in- 
surance business as there ought to be, 
and that every community would be 
better off with half as many insurance 
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Benj. M. Weil’s Sons Company 


99 Michigan Street 
MILWAUKEE, WIS. 
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Greetings from 
H#ilwaukee Agents 


OCAL agents in Milwaukee 
have always been leaders in 
" m the Agency movement. The 
city has been for years im- 
bued with the importance 
of the National and State 
Associations. The agents 
send through this medium 
greeting to their fellows, 
following the splendid convention at 
Indianapolis. We believe that through 
these meetings, the real agency spirit 
of the countryis fostered and developed. 





We shall always be pleased to handle 
any Milwaukee business you have to 
place and to look after your interests 
carefully. 


There is more than one product that 
has made Milwaukee famous. It has 
some fame insurance-wise, and the lo- 
cal agents are chiefly responsible. 
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Geo. B. Miller Hampton B. Leedom 
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agents and perhaps half as many 
preachers and half as many doctors. 
Thus could the standard of intelligence 
and efficiency be raised and the public 
secure relief from the admittedly exces- 
sive heavy cost of doing business or 
at least of acquiring business! 
Insurance is a specialized line, a bus- 
iness worthy of the highest degree of 
intelligence and the best effort which 
any of us are capable of devoting to 
it, and it should attract the highest 
type of well-equipped and well-educated 
men of character and ability. Is the 
business today attractive to this class 
of men? If not, is it not worth while 
to consider the possibility of abandon- 
ing the precedents and practices of the 
past, in order to bring the insurance 
business up to a twentieth century 
standard of efficiency and intelligence? 


New Standard of Efficiency 


New, let us ask ourselves whether 
a twentieth century standard of effi- 
ciency and intelligence will permit the 
continuance of the present agency and 
brokerage systems, through which the 
business has been able to gain so lit- 
tle in the way of a proper respect and 
understanding on the part of the pub- 
lic. Can we do better than to stand 
on this platform—the raising of the 
standard of efficiency and service, the 
uplift of our business to the place of 
respect it deserves in the community, 
such as is now enjoyed by the banking 
business? 

Why should we not dignify our busi- 
ness as do the banks and be as par- 
ticular as to our ethical standards and 
our methods? In the choosing of rep- 
resentatives who come in contact with 
the public, why should we not be as 
particular as the banks? 

Do you not agree with me that one 
well-equipped, well-educated, possibly 
college-bred solicitor of character and 
social standing, is a more creditable 
and productive representative than a 
half-dozen so-called “brokers.” who 
know and care nothing about the busi- 
ness beyond the rakeoff they can take 
out of it? 


Charge Wasteful Methods 


The companies have’ been freely 
charged with methods which have led 
to overinsurance and fires for profit. 
They are likewise charged with meth- 
ods which are wasteful and inefficient, 
and we think it is conceded that the 
insurance men have by no means exer- 
cised the influence that they should ex- 
ercise in assisting in the work of con- 
servation and protection and the reduc- 
tion of the great fire waste of the 
country. 

It is charged that the companies’ 
methods breed an indifference to the 
fire waste because of a possible reduc- 
tion in the volume of business incident 
to the reduction of rates brought about 
by improved conditions. Some of the 
charges made may be malicious and 
without foundation; from some sources 
the criticism is made in perfectly good 
faith. In any case, we have to admit 
that criticisms of various kinds are be- 
ing voiced with increasing freedom and 
insistence, and the sentiment has grown 
so strong in some quarters that there 
is at this time a groping about for some 
other method of relief, service and pro- 
tection for the people. 

Some of us in the casualty business, 
incident to the growing wave of agita- 
tion in favor of state insurance, be- 
lieve that the insurance business—at 
least in our lines—is on trial for its 
life, and we feel inclined to admit that 
there have been abuses and wastes in 
the past which have got to be elimi- 
nated and which we are glad to say are 
being eliminated. 

Value Marked by Service 


The value of an agent in any line of 
insurance or any other business is the 
value of the service which he can ren- 
der, and the value of our service is 
going to be largely in proportion to 
the work we put into the business. 

There will be no public demand for 


the abolition of agents if we are ren- 
dering an actual and a valuable service, 
and if the average of intelligence and 
ability is raised to a high standard, the 
men engaged in the profession will 
easily and quite naturally be reduced, 
with a corresponding increase in the 
compensation for those qualified to re- 
main. 

We believe there is a demand in the 
insurance business for as large abilities 
as in other professions and vocations, 
and that the time spent in preparation 
and education will be as justly recog- 
nized as in other professions. 


‘Public Will Be Fair 


With our efforts wisely and insist- 
ently directed, we believe the public 
will be fair with us, and that we can 
command justice from legislative bod- 
ies and supervising officials; but, inci- 
dentaily, it will be the part of wisdom 
to deal with them with the utmost 
frankness and fairness. 

I have referred to the oftquoted 
statement that “insurance is a neces- 
sity and a universal benefit,” but in- 
surance service is largely a personal 
service and is a service performed by 
the agents. It is up to us to make this 
a valuable service, a dignified service! 
We must all realize that at the agents’ 
end of the insurance business, at least, 
there is mighty little luck and that the 
reward is for those who labor! 

Let us do our part to make the in- 
surance business a business in which 
there is no place for a drone or a 
loafer. Let us begin at the foundation 
and require educational qualifications. 
Let us do what we can to forward the 





tendency of our universities and col- 
leges to formulate courses in insurance 
as a part of their curriculum in their 
schools of commerce. 


Grasp Opportunities 


Let us take advantage of the oppor- 
tunities offered by many civic organiza- 
tions, societies and clubs, for the pres- 
entation of our cause and the better 
education of the public. Let each agent 
seek to become proficient in his line by 
a systematic course of study of the 
large library already accumulated on 
the general and technical phases of our 
business, 

Let us be in position to supply the 
demand for intelligent direction and 
leadership in the general campaign for 
the elimination of fire waste and the 
element of human waste in our manu- 
facturing industries, as a part of the 
broad policy of conservation of our na- 
tional resources. 

Let us be fair and frank with each 
other and with our companies and open 
and aboveboard with our public, seek- 
ing to convince them that the insur- 
ance business has nothing to cover up 
and little to apologize for! 


Dignity of the Position 


Let us by precept and force of ex- 
ample impress upon our coworkers— 
and particularly the younger men in 
the business, looking to us for leader- 
ship—the importance, in fact, the abso- 
lute necessity, of study and hard work. 

Don’t let us overlook the dignity of 
our position nor the “dignity of our 
labor.” 

Let us demand and expect of the 





companies an attitude toward the pub- 
lic and a forward movement which 
will enable us to defend them. success- 
fully at all times. Let us give the com- 
panies due credit for the things they 
have accomplished and are accomplish- 
ing, recognizing their problems and 
difficulties, and likewise let us recog- 
nize their right to demand of us as 
agents that we shall fulfill our func- 
tions. 

Among these functions, the compa- 
nies will ask us to take our places 
alongside of them in the scientific cam- 
paign now under way for bringing 
about as rapidly as possible improved 
conditions in construction and fire pro- 
tection, looking to~the reduction of 
fire losses and incidentally the reduc- 
tion of the insurance rates. 


Can Be Powerful Influence 


In each community, the insurance 
man can be a powerful influence for 
good, in assisting to establish higher 
standards of construction and protec- 
tion. He should be a leader of public 
thought in the matter of formulating 
and enforcing building laws, fire pre- 
vention ordinances and fire-fighting ap- 
pliances. 

What if you do see the rates reduced? 
If you can thus prove to a community 
that you have benefited it by helping 
to eliminate the unnecessary waste, if 
you thus become a constructive force 
in the community, your service will 
be recognized and compensated, and 
what you lose in one direction, you will 
gain in the increase of business which 
will be lost to the reactionary, indiffer- 
ent or inactive agent, whose elimination 
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will be a part of the evolutionary de- 
velopment which I am describing. 


Defend Your Companies 


Defend your companies with intelli- 
gence and loyalty where they are en- 
titled to defense. Help them to cor- 
rect mistakes or abuses and bring about 
reforms where such are necessary. Be 
fearless in asserting even to your com- 
panies the necessity of such reforms 
where you know such necessities to 
exist. 

Cooperation means organization. Or- 
ganization implies preparedness. Pre- 
paredness is apparently what we have 
lacked in the past in the insurance bus- 
iness. Preparedness is said to be the 
secret of Germany’s great military suc- 
cess to date. Let us as insurance men 
now begin a campaign for prepared- 
ness, 

Get Into Casualty Business 


Now, as I have urged the insurance 
business for insurance men and the 
abolition of as many of the nonproduct- 
ive middlemen as possible, I also want 
to urge you fire agents who represent 
casualty companies (and sooner or 
later every live fire agent will represent 
a casualty company) to make a study 
of the casualty business and of casualty 
problems, and not to make the casualty 
line simply a sideline, perhaps even a 
line out of which rebates may be al- 
lowed to secure or protect your fire 
interests. 


Casualty Lines Important 





If you do not recognize now, you | 
will in the near future, that the cas- 


ualty lines are to assume an impor- 
tance very nearly equal to the fire busi- 


ness, and I might suggest even exceed- | 


ing the fire business in certain items of 
human and humane interests. 

Familiarize yourselves with the fact 
that it is only the companies getting 
adequate rates and with expenses re- 
duced to the lowest figure, particularly 
in the matter of acquisition cost, that 
are going to be permanent factors in 
the business. Don’t make the mistake 
of demanding too much for yourself 
or your policyholders. 

Post yourselves on the subject of in- 
terinsurance, showing its fallacies and 
lack of permanency. Practically every 
insurance department is assisting you 
by seeking to frown down and discour- 
age with the public this deceptive plan 


of insurance, the chief attraction of | 


which is usually its cheapness. You 
can point out that it has all the weak- 
ness of the worst form of private bank- 
ing. 

Casualty Mutuals Weak 


Mutual insurance, at least in the 
casualty lines, where the exposure is 
limited and the catastrophe hazard im- 
minent, has inherent weaknesses which 
any well-informed agent should be able 
to emphasize with success. The pos- 
sible savings from a mutual plan are 
so small and so questionable as to make 
hardly worth the while of the insurer 
to assume the recognized risks. 

Much interest attaches to a proper 
presentation of statistics. For example, 
how many people understand that near- 
ly two thousand millions of insurance 
premiums are annually paid by the peo- 
ple of the United States? How many 
people realize the immense fire waste of 
the country and the fact that your 
losses in the fire insurance business ap- 
proximate two hundred and fifty mil- 
lions per annum? 

How many know that the immense 
business of fire insurance with pre- 


casualty business has now grown to 
be a business of approximately two 
hundred millions in premiums? Is 
there any fair appreciation as to the 
immense amounts contributed through- 
out the nation, going into almost every 
political subdivision in the way of taxes 
paid by the companies? Do even we 
ourselves realize that last year the life 
companies paid back to policyholders 
and beneficiaries in this country over 
500 millions of dollars, ‘and that 
their reserves for future liabilities in- 
creased during the same year by 230 
millions, making the total of nearly 
740 millions paid out or laid by for 
future protection, whereas, the total 
premiums paid for life insurance during 
that year amounted to but 746 millions, 
which evidences the fact that less than 
1 percent of the money paid by the 
policyholders in addition to the inter- 
est earned by the companies was paid 
for expenses. 

We are in a big business, gentlemen, 
and it is entitled to respect, but will not 
gain that respect until we ourselves 
come to a realization of the “dignity of 
our labor.” 


Broad Constructive Work 
Now, in conclusion, I want to quote 
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a “catch line” which has been used by 
your secretary in your “Agency Bul- 
letin:’ “Not what do I get, but how 
can I help!” 

Let us try (and we will all make 
money by doing so) to get away from 
the idea of working every minute for 
the immediate return and for the al- 
mighty dollar. Let us try to do some 
broad constructive work. Let us un- 
dertake a campaign of education. Let 
us assume and demand a more prom- 
inent and dignified place in the sun of 
public favor. 

Even if we gain such a place, we 
won’t keep it long unless we work for 
it and deserve it; and incidental to 
this great business from which we 
make our livelihood, can we not take 
on the only sideline which I think an 
insurance man aspiring to big things 
can afford to indulge himself, namely, 
something in the line of social service, 
something in the line of an effort which 
will make this world a little better for 
our having lived in it? 

Unselfish Effort Pays 


We all believe in the “uplift,” we all 
know that the greatest satisfaction we 
have ever gained and the greatest hap- 
piness we have ever experienced have 











been the results of unselfish effort for 
the amelioration of distress and for 
the help of others. 

Can we not, coupled with our efforts 
to uplift our business and to “dignify 
our labor,” all of us find some time 
to lend a helping hand to the other fel- 
low, relieve his distress and add to his 
happiness? These things can be made 
a part of our practical daily life in 
our effort to make our business a potent 
force for the conservation and pro- 
tection of the wealth of our land, and 
by such unselfish effort can we come to 
a truer realization of the “dignity of 
labor” in the insurance business, 





Cc. H. Woodworth — The convention 
missed ex-President C. H. Woodworth, who 
is out on the coast representing the Na- 
tional association at the World’s Insur- 
ance Congress. It may become a little 
tiresome to dwell on the good qualities 
of almost any man who has done a lot of 
good, but seemingly the National associa- 
tion never tires of doing honor to its great 
leader. There have been few organizations 
in which the ideas and personality of one 
man have so permeated the spirit of an 
organization as Mr. Woodworth has im- 
pressed himself and his spirit upon the 
National association. Thousands of local 
agents have looked to him as their ideal 
of what a local agent should be. When- 
ever his name was mentioned it evoked 
applause. 
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tion has beena synonym of strength Ss 
and staunch protection for just ninety eee | 
years. This long period has thoroughly ee | 
tested and tried its fibre. It is stronger eee | 
today than ever and its capacity will 5 





ral institutions. 


cies of the business. 


grow as the years travel on. 


‘Local agents who represent the Penn- 
sylvania Fire are free from worry and 
care that harass those that have epheme- 
They know that this ns 
old and tried company will be in the sere 
running every day regardless of the contingen- =e 
To have such a company 
in a local office gives an agent confidence. 
can recommend it without reserve. 


corporation that inspires confidence. 
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miums aggregating approximately three W. E. Chapin, Mgr., Atlanta 


hundred and fifty millions is conducted 

at an actual underwriting loss of from 

2 to 4 percent, or on approximately 

three thousand millions of premiums 

Over a term of ten years, at an actual 

underwriting loss of about 1 percent? 
Growth of Business 


How many people realize that the 


CUSTOMERS’ EXPIRATION BOOKS 
Write for prices 


| 
Tae Western Unverwerrer, | ee 


Assets - - - $8,090,190 


Capital - - - 750,000 
NEW ENGLAND DEPT. PACIFIC DRT. 
E. c. Senet, Mgr., Boston Net Surplus by 2,188,553 E.C.Osborn, Mgr., San Francisco 


THE PENNSYLVANIA FIRE 


Charles H- Barry = INSURANCE CO.—PHILADELPHIA, PA. 


President 
Jno. L. Thomson, Vice-President W. J. Dawson, Secretary Agency Dept. 


D. W. Redfield and Geo. H. 
Batchelder, Managers, Chicago 


W. Gardner Crowell 
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H. L. Warner, Assistant Secretary 
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GENUINE SERVICE IS 
ADVOCATED BY BRUNS 


Tells of New 
Standards in Talk on Better 


Syracuse Agent 
Salesmanship 


TO TRAIN THE NEW AGENTS 


Work for the Field Man of the Future 
—Drive Out Parasitic Solicitors 
and Failures 


Genuine ,service, not merely adver- 
tised service, as a part of insurance 
salesmanship was advocated by gel 


erick V. Bruns of Syracuse, N. Y., 
his paper on ‘Better Insurance a 
manship.” Training of agents not 


merely in insurance, but in salesman- 
ship, was put up to the companies by 
Mr. Bruns. He said the old work of 
special agents is being taken over by 
others and the new work is that of 
master teachers, 

See Genesis for First Sale 


This paper was as follows: 


manship, 





the $300 to $1,000 annually that he 
gets out of the business. 


EKnow Every Element of the Business 


The salesman, however, is in the 
class of the $5,000 to $10,000 a year 
man; the men who know every ele- 
ment of the business from its history 
to its most elusive details. 

In this convention and in the con- 
ventions which it has been my privi- 
lege to attend during the past few 
years, I am impressed more and more 
with the fact that the business of in- 
surance is ‘being conducted more and 
more by the $10,000 a year salesman. 
The selling force for insurance com- 
panies is getting to resemble the home 
office organization—college men, keen, 
aggressive, brainy, executive indi- 
viduals. 

Purely Advertised Service 


But the differentiation between the 
solicitor and the salesman has not 
been emphasized enough. The buying 
public today has too long been trad- 
ing the apple for the world wisdom 
and now demands from insurance men 
dollar for dollar, not only in the char- 
acter of the indemnity delivered, but 
also in the character of service. 

As we look at the development of 
the automobile industry, we see that 
seven-eighths of the selling talk of the 


automobile salesman is “service.” 
| Thus far, generally, in insurance it 
| has been about one-eighth, “service” 


: | and that has been purely advertised 
We must go back to Genesis to get | 
an example of the most original sales- | 


when the serpent bargained | 


to exchange for the apple, world wis- | 


dom. Today, times have 
somewhat and, in the elements mak- 
ing up a succesful sale of any kind, 
there must be a more even proportion. 
Buyers are getting more value for that 
which they give. Salesmanship has 
reached a high plane in commercial 
and industrial development and, there- 
fore, the salesman today to be success- 
ful must sell with the idea of perma- 
nency. He must realize, fundamental- 
ly, that making a profit is necessary, 
but it is most imperative that the sale 
shall result in confidence and satisfac- 
tion :n the mind of the buyer. 


Schools for Employes 


Someone has well said that the most 
mercenary business in the world is 
that of the insurance agent, who does 
nothing more than deliver a_ policy 
and collect his premium. 

In a masterly address some weeks 
ago, before the International Associa- 
tion of Casualty & Surety Agents, 
Hugh Chalmers said something which 
we, as insurance men, have learned to 
our sorrow: that “Insurance comes 
under the head of difficult salesman- 
ship.” We sell the intangible, some- 
thing which, in the great majority of 
individual sales, our buyers never learn 
the real value of. 

In some cities and in a very few 
offices, schools are conducted by 
agents where regular instruction is 
given all of the employes, inside and 
outside workers, in the various tech- 
nicalities which make the business of 
insurance so difficult and withal so 
fascinating to the real student. 


Must Learn Basic Principles 


In the best offices today, no man 
is permitted to go out upon the street 
to sell insurance until he has had at 
least six months of ten hours a day 
hard, practical office routine, learning 
policy forms, rate making processes 
and basic salesmanship principles. 

This should be a law with every 
office and agents should be ashamed to 
be represented to buyers of their goods 
by irresponsible, make-believe parasites 
of solicitors. 

To my mind, there is a vast differ- 
ence between insurance salesmen and 
insurance solicitors. I am getting to 
regard the insurance solicitor as a man 
who has failed in law or medicine, or 
some other business, and uncovers 
some political, fraternal or family in- 
fluence. His standard of living is such 
that he is able to live comfortably on 


changed | 





“service” and not goods delivered. 

Train Selling Forces 
Insurance companies must awaken 

to the fact that they have a function 





FREDERICK V. BRUNS, Syracuse, N. Y. 





other than the furnishing of indemn- 
ity. They must train their selling 
force and for this they have the ma- 
terial available in their special agents 
or traveling representatives. The duties 
of these same special agents, who 
were of inestimable value in the past, 
have generally been taken away. In 
New York state, the special agent as 
an inspector of risks has been sup- 
planted by inspection bureaus; as an 
adjuster of losses by adjustment bu- 








reaus; and very soon as a collector 
of balances, _Dun’s and Bradstreet’s 
will take his place. 

Teach New Appointees 


As sales agents, let us welcome these 
changes and let us say to our compa- 
nies, “Call your field men in, equip 
every man on your force so that he 
can go into any office in his field and 
run that office exactly as well as the 
agent. When he can do that, then 
teach him improved office methods, bet- 
ter selling talks, new business getting 
formulae, teach him to be a student 
of local conditions; teach him to be an 
inspirer of men. 

If companies must appoint new 
agents, let them be in a position to 
teach these new appointees the rudi- 
ments of the business. No institution 
in the world would establish a vast 
selling organization on so loose a basis 
as do insurance companies. 

Special Agents Master Teachers 


Special agents should be master 
teachers and trained salesmen so that 
the new agent can be started right 
and the old agent enthused to better 
practices and more effective efforts. 

During the seven years in the busi- 
ness of insurance, and the only busi- 
ness I have ever been in, I have rep- 
resented some of the greatest stock 
corporations doing business in this 
country, with a working capital ag- 
gregating $50,000,000 and during that 


time, I have hazarded their capital to 


the extent of millions of dollars. Yet, 
during that entire time, not once has 
a company representative aided me 
directly or indirectly in helping me to 














resentatives. 


INSURANCE 


representatives. 


UNITED STATES BRANCH 
54 Pine St., New York 
J. J. GUILE, U.S. Manager. 








ENTER 


Patriotic Assurance Company 


Dublin, Ireland 





HE PATRIOTIC enters the United States to take over 
and continue the plant of the SUN UNDERWRITERS 
AGENCY, which latter institution will be discontinued—an 
action consistent with the SUN’S stand for correct agency 
practices and upholding the principles of its loyal rep- 


Owned and operated by the Management of the SUN 
Its organization 
and service will promote the interests of the PATRIOTIC 


OFFICE of LONDON. 


The time is opportune to support these Companies. 


Address applications for agencies to 


WESTERN DEPARTMENT 
76 W. Monroe St., Chicago 


P. T. KELSEY, Manager. 
F. M. JONES, Asst. Manager. 


PACIFIC COAST DEPARTMENT 


Sansome and Sacamento Sts. 
W. O. WAYMAN &C.A. HENRY 


, San Francisco 


Joint General Agents 
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make my business more efficient, my 
office more profitable to the company 
Or my investment of more value to 
myself, : 


Strife for Legitimate Supremacy 


If any special agent had ever come 
into my office and acted along the 
lines as above indicated, I would have 
established him irrevocably in my heart 
and his company would have been the 
leader in my office. 

In the new era which I have indi- 
cated, there will be a strife for legiti- 
mate supremacy. The insurance com- 
pany which cooperates with its sell- 
ing force in the development of high 
grade salesmen, is the insurance com- 
pany which is going to profit the most, 
not only in the volume of business, but 
in the character of its risks. -Agents 
will then be able to talk as sales- 
men. As capable salesmen, they will 
be able to drive from the field the 
vicious parasites who, in the guise of 
solicitors are pulling away from true 
enterprise that which is honestly its 
own. 


Offer Constructive Thoughts 


Insurance offices all over the coun- 
try will then be concentrated centers 
from which will eminate aggressive ad- 
vertising campaigns, Newspapers will no 
longer be filled with figures showing 
the assets and liabilities and the names 
of officers of insurance companies, which 
we have come to regard as a huge joke; 
but each advertisement will be copied 
after the advertising of the modern in- 
dustrial developments. Live thoughts 
will be brought forth and intelligent 
reading matter will be given to the pub- 
lic. Each of us will be able to tell by 
word of mouth and by printed word 
constructive thoughts about the pres- 
ent collateral value of insurance in its 
relation to industrial development, 
about better understanding of under- 
writing practices and loss reducing 
methods. 

Help Along the Good Work 


Insurance newspapers and magazines 
are doing a great work in raising the 
standard of insurance salesmanship. 
Every court decision on insurance 
problems, every inspiring talk on bet- 
ter methods, every description of suc- 
cessful fire agents and modern sys- 
tematized offices as quoted and de- 
scribed by them, helps along the good 
work, 

We should all read at least three 
papers dealing with our business every 
week, thoroughly, religiously and with 
honest hunger. Not one of us knows 
all about everything pertaining to our 
business. Let us learn more every 
day—let us teach more every hour— 
let us demand of ourselves a real dem- 
Onstration of the “survival of the fit- 
test” and drive from our own office 
Organizations and from our competi- 
tive field the inferior solicitor and part- 
time agent or broker. 

Pinacle of Difficult Attainment 


Ours is a profession. Make com- 
panies and insurers regard it as such 
by our own merit. 

You and I are engaged in a great 
constructive, distributive, preventive 
business, too long: held up to public 
faze as carried on by failures in every- 
thing else, 

uccess now as measured .in satis- 
faction, dollars and cents for us and 
for our companies, must come as we 
reach more closely to that pinnacle of 


difficult attainment—insurance _ sales- 
manship. 





_ H. C. Naylor—H. C. Naylor, the “Orig- 
nal Live Stock Man,” was one of the cate 
Nongnies attending the convention. Mr. 
N aylor has probably done more in the de- 
yelopment of the live stock business, by 
tho ae local agents their opportunity in 
the live stock field, than any other one 
nt He has developed several success- 
ul live stock companies. His chief propo- 
er now is building bungalows on the 
acific Coast, and after attending the local 
peents meeting, attending the wedding of 
1s daughter, which will be held in Indi- 
anapolis, 


h 7 
rine e will then hie himself to 


Executive Committee’s Report 





Rescinded—Notes 


Chairman E. C. Roth for Committee Declares Last Year a Busy One 
With Many Things Accomplished—Secured Incorporation 
of Underwriters’ Agency—Ruling on Stamp Tax 


of Other Matters 





FFICiAL report of work done 
during the year, together with 
recommendations of the commit- 

tee for the coming year was included in 
the report of the executive committee, 
made by Chairman E. C. Roth. The 
committee takes pride in reporting sev- 
eral specific accomplishments, including 
the incorporation of the American 
Eagle Fire, the rescinded ruling with 
reference to the stamp tax, and several 
other matters of interest. Progress has 
been along many other lines. 


Was Busy Year 
The report follows: 


The past year has been a busy one 
with the association, which has had 
many important questions before it. It 
has been necessary for us to steer a 
straight and steady course and we think 
our ship has been brought safely 
through. We are pleased to report that 
notwithstanding the diversions and dis- 
turbed business conditions, the mem- 
bership of the association has been kept 
up and the interest increased. More- 
over in contrast with conditions when 
your committee last reported, company 
managers seem more ready to recognize 
our association as representative of the 
agency sentiment. The insurance world 
as a whole looks more favorably upon 
the association as an efficient arm in 
the insurance service. 


Stamp Tax Ruling 


Largely through the activity of the 
agents association we were able to in- 
duce the National Board to rescind its 
ruling imposing the revenue stamp tax 
on the assured. 

This evil had become so ingrained in 
the business that many believed the 
efforts of the National association 
| would prove futile. But we have to 
|record the adoption by the National 
| Convention of Insurance Commission- 

ers of an antiunderwriters agency law 
| and its subsequent passage in five states, 
| with rulings against underwriters’ agen- 
| cies in a number of other states. 


Incorporation Secured 


The most important event is the in- 
| corporation of the Fidelity Underwrit- 
ers’ Agency, “to meet the wishes of 
American agents” as stated by Henry 
Evans of the new American Eagle Fire. 

The incorporation of underwriters’ 
agencies has been favored during the 
| four years of our campaign against this 
| evil. Several additional local boards 
_have adopted rules eliminating special 
| privileges to underwriters’ agencies, 
| thus following the principles laid down 
| by the National association at its Buf- 
| falo convention in 1910 to the effect 
| that underwriters’ agencies are dual 
| agencies of the parent company. 











* a Bo 


| COMPANIES ARE RECOGNIZING 
ASSOCIATION 


Under date of June 27, 1914, a cir- 
cular letter was addressed to all com- 
| panies, in which attention was directed 
to the obligations assumed by them to 
the association. Since that date the 
officers of the association have been 
continuously engaged in an effort to se- 
cure an acknowledgment of their allegi- 
ance to association principles from all 
the cooperating companies, and we are 
pleased to report that notwithstanding 
many obstacles encountered we have 
secured this acknowledgment from all 
companies, with the exception of the 
Niagara Fire and Westchester Fire of 
New York. We especially regret this 
since both companies claim informally 
‘to protect their agents against over- 














head writing, but for some reason seem 
unwilling to recognize the National as- 
sociation and officially affirm their ad- 
herence to our principles. 


Must Acknowledge Obligation 


Therefore, however excellent the 
companies’ records may be, and how- 
ever sincere their purpose, it is never- 
theless manifest that unless they recog- 
nize the association to the extent of 
acknowledging their obligations, their 
names should not be retained upon the 
cooperating list. 

The mid-year conference at Cleveland 
in February was the best attended in 
the history of the association. We 
were entertained in a most hospitable 
manner by the Cleveland Fire Insur- 
ance Exchange. Reports were received 
in regard to complaints of overhead 


writing in connection with floater poli-, 


cies ‘and the 
adopted: 
Ask Companies’ Stand 


“Resolved, That the officers of this 
association be requested to consult with 
ccmpanies reported to be issuing such 
policies and obtain assurances that they 
will not follow the practices and that 
the officers are directed to publish in 
the ‘Bulletin’ a full report should they 
find that any company declines to stand 
with its agents on this issue between 
local agents and invading brokers.” 


Correcting the Practice 


The instructions in this resolution 
have been carried out. The results 
briefly summarized are that we have 
found that some companies had been 
writing these forms, but had withdrawn 
from same on account of their proving 
unsatisfactory, either from an under- 
writing point of view or as to relations 
with agents. We also found that a few 
companies were still writing these 
forms, but allowed commissions to their 
local agents for the portion of the line 
where the risk was located. We found, 
too, that a certain few companies were 
writing these forms over the heads of 
their logal agents. In some cases where 
this has occurred the companies have 
corrected the practice and allow com- 
missions to their agents. 

Local Agent Gets Commission 


Several questions have been submit- 
ted to the executive committee for rul- 
ings as to the application of the over- 
head writing principles, and the com- 
mittee has ruled that the policy is to 
be written by the agent commissioned 
for the territory in which the risk is 
located; that the insurance shall be 
written at the rates and rules to which 
the risk is subject locally, if the prop- 
erty is owned by a resident, no commis- 
sion is payable to an outside broker; if 
owned by a non-resident a division of 
commission with the broker is permis- 
sible. 

When the overhead writing princi- 
ples were established the only exemp- 
tions recognized were schedules on 
steam railroads. We find that certain 
companies and agents and some com- 
pany organizations have recognized 
other exemptions not authorized by the 
association. 


following resolution 


* * * 


QUESTION OF EXEMPTION IS 
SERIOUS ONE 


This question of exemption is a seri- 
ous matter, which should be considered 
by this convention with a view to mak- 
ing some declaration as a code guide to 
company and agents. 

Complaint is made that while agents 


require companies to protect them 
against overhead writing, they do not 
in turn protect their fellow agents; that 
when they have a risk to place in a 
locality other than their own, they 
select companies not represented in that 
locality in preference to writing the risk 
through the local agent in represented 
companies. 

In all declarations of the National as- 
sociation on overhead writing, it has 
opposed such practice by agents as well 
as companies. The obligation is two 
sided. Agents who will not respect the 
territory of other agents cannot com- 
plain if their territory is not respected 
by brokers and companies. Agents re- 
alize how essential it is to stand to- 
gether for good practices, and the few 
exceptions where agents deliberately 
evade their obligations to fellow mem- 
bers must be strongly condemned. 


“Bulletin” a Success 


After a proper period of experimen- 
tation the mid-year conference declared 
to make the “American Agency Bulle- 
tin” a weekly paper. 

The three-year subscriptions to the 
original extension fund have now ex- 
pired. To continue this work and pro- 
vide for the additional expenditures 
necessitated by the “Weekly Bulletin” 
during the coming year, we recommend 
that measures be taken by this conven- 
tion to provide for the raising of the 
necessary additional funds. 


Reforming Credit Evil 


The association has continued to 
favor reform in the credit evil and notes 
with satisfaction the increasing number 
of local boards supporting the efforts 
of the companies. Bills were intro- 
,duced in New Hampshire and New 
York to void the policy in case payment 
of premiums was not made within a 
specified time, but neither were passed. 

We should not encourage legislation 
since it is far better to settle these mat- 
ters between the agents and the com- 
panies themselves. Reasonable credit 
is not harmful and possibly necessary, 
and in some isolated cases extended 
credit may be necessary, but where this 
results in the introduction of bad prac- 
tices, which amount to special favors 
and even rebating, it becomes necessary 
to favor methods eliminating the evil. 

Urges Net Line Writing 


The National association at its Min- 
neapolis convention took a long step 
forward in assailing the deep-rooted 
practice of reinsurance treaties. It was 
then declared that the time was ripe 
for a movement toward net line writ- 
ing, and a call was issued upon com- 
panies and agents to aid “in discontinu- 
ing the practice of writing large lines 
far beyond the carrying capacity of the 
companies.” 

There has been some complaint that 
our action has not led to perceptible im- 
provement. The real purpose of the 
declaration was to look towards the 
future with a view to developing senti- 
ment which would bring about in time 














SAVE YOURSELF 
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| BY USING | 
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Certificate 
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for a trial order of 100. 
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Cincinnati | 
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effective results. As a matter of fact, 
however, there has been a decided ten- 
dency towards modification, which has 
been aided materially by the European 
war. 

Concentration and monopoly is not 
good for the company or agent or as- 
sured, and it would be far better for 
the business 4s a whole if all companies 
were required to write only their net 
lines. 

x * * 
ASK UNITED STATES TO BAR 

UNAUTHORIZED CONCERNS 


As instructed by the Minneapolis con- 
vention the committee endeavored to 
further the passage of the bill presented 
in congress to prohibit the use of the 
United States mails to insurance com- 
panies operating illegally in the various 
states. This bill has been actively op- 
posed by such companies, brokers and 
property owners as are benefited by the 
existing conditions as to underground 
insurance. We recommend that when 
this bill comes up our individual mem- 
bers and local associations be notified 
in order that they may urge its support 
upon congress. 


Agents’ Compensation in Texas 


The National association has twice 
gone on record requesting the com- 
panies to pay their Texas agents the 
same compensation as is paid agents 
in other states. Your committee has 
repeatedly urged this step upon the 
companies and we recommend the as- 
seciation continue its efforts until such 
time as this unfair discrimination shall 
cease to exist. 

As instructed by the Minneapolis con- 
vention, we have supported the work of 
the committee on return commissions 
in defunct companies, and raised a spe- 
cial fund sufficient so far to cover all 
expenses except counsel fees. 


Ask Cheaper Postage 


Your executive committee has en- 
deavored to promote the movement to- 


ward one-cent letter postage and ad- | 


dressed a communication to President 


Wilson in relation to the matter, favor- | 


ing at the same time an increase in 
second-class postage rates. 

Our association has continued its act- 
ive membership in the National Fire 
Protection Association and we sent a 
special delegation of members to attend 
its annual meeting in New York. We 
have also supported the efforts of the 
Fire Protection Association to secure 
the passage of laws making property 
owners responsible for damage to ad- 
joining property in case of fire started 
through negligence. 


URGE SAME PROTECTION TO 
CASUALTY MEN 


The “Bulletin” has continued its cas- 
ualty section and made itself useful to 
all members. 

At Minneapolis we recommended that 
casualty and surety companies extend 
to their agents the same protection in 
regard to expirations as was prevalent 
in the fire insurance business. As in- 
structed, President Hildreth presented 
this matter at the casualty meeting in 
White Sulphur Springs in 1914, but no 
action was taken. Since then several 
state associations have endorsed the 
position of the National association, 
and we recommend that this matter 
again be brought to the attention of the 
casualty association. 


Aid Liability Companies 


The association has aided the liabil- 
ity companies through the publication 
of a comprehensive article on work- 
men’s compensation laws, by F. Robert- 
son Jones, many copies of which were 
circulated in states where this legisla- 
tion was considered. 

We have also given valuable coopera- 
tion in defeating state insurance laws, 
particularly in Illinois and Wisconsin, 
the defeat of constitutional amendments 
permitting state insurance in the latter 
state being brought about largely 
through the work of the Wisconsin As- 
sociation of Insurance Agents. 

Since the action of the National as- 








QUALIFICATION TESTS 
FOR LOCAL AGENTS 


Special Committee Urges Adoption 
of Standards of Association 
Membership 








WOULD CONFER A DEGREE 





Action by Association Preferable to 
Legislation—Large Percentage 
Now Have no Qualifications 





Favorable action was taken on reso- 
lutions providing for standards of as- 
sociation membership, in a report made 
by A. H. Zimmerman, of Wausau, Wis., 
former president of the association, 
chairman of a special committee. The 
report recommends the passage of 
resolutions providing for qualification 
tests, and recommends that a degree 
or title of “Fire Insurance Counselor” 
be conferred upon men who pass satis- 
factory tests. 

The special report follows: 


It is essential that the man who desires 
to follow the profession of an adviser 
of clients in the business of fire insur- 
ance and as a representative of fire in- 
surance companies should be a man of 
character, with a knowledge of the 
business and its requirements. 


Many Have No Knowledge 


A large percentage of those now en- 
gaged as agents have neither character 
nor knowledge nor ability to represent 
fittingly the business of fire insurance 
and render efficient service to those re- 
quiring its protection. 

The encroachment of the unfit in the 
agency field creates a dissatisfaction 
and lack of confidence in the integrity 
of company managements and _ the 
business of insuranee, resulting in 
harassing requirements and adverse 
legislation. 

There is a growing tendency to place 
upon the statute books agents qualifi- 
cations laws, which would be admin- 
istered by men, who in most cases are 
political appointees and who, in too 
many instances, are not selected be- 








sociation at Cincinnati in 1913, admit- 
ting casualty and surety agents and es- 
tablishing a casualty section, 23 state 
associations have taken similar action. 
The time has arrived now when this 
action should be made universal among 
the state associations, since the need of 
protecting the interests of the local cas- 
ualty and surety agents has been so 
clearly demonstrated during the past 
two years. 

Publicity in the “Bulletin” has had a 
good effect in checking tendencies to- 
wards local casualty rate wars. These 
rate wars were for many years preval- 
ent in fire insurance, but the activities 
and opposition of the National Associa- 
tion of Insurance Agents were largely 
instrumental in curing this evil. 


Policy of the Association 


In some quarters the association is 
criticised for what is termed its aggres- 
sive policy and disregard for the 
friendship and good will of companies. 
Agents have come to rely upon the as- 
sociation and the “Bulletin” as the me- 
dium through which their complaints 
can be voiced. It is in deference to this 
expectation that the policies of the as- 
sociation have developed. The Na- 
tional association must give its first 
concern to the interests of the local 
agents, simply because no other organ- 
ization will do so, and we feel that the 
work of the association covering a long 
period of years has undoubtedly resulted 
in maintaining better practices and in 
gaining for the association and its “Bul- 
letin” a notable degree of confidence 





and respect. 




















The following are “ 
incontrovertible facts: 


Gie Western 
Underwriter 


Is giving more service for the money, both to 
readers and advertisers, than any other insur- 
ance publication. To subscribers it has in- 
creased its weekly service from 16 to 50 pages 
without increasing the very low subscription 
price for a weekly paper of $2.50 per year. 

To advertisers it is giving a circulation of 
8000 copies per week, without question the 
largest circulation of any insurance paper, at 
about the same rates charged by other insur- 
ance weeklies. 

Its circulation is almost entirely among 
insurance offices, where each paper is read by 
a number of people. 

Its circulation is largely among the stand- 
ard general insurance offices and general 
agents in the rich and populous insurance ter- 
ritory between Pittsburg and the Pacific coast, 
to the west and southwest. 

In most of the states covered it is able to 
show between five and ten times as many sub- 
cribers as its nearest competitors. 

In addition to its large editorial staff it has 
its own news service with a trained news 
gatherer who collects news each week in every 
city of importance west of Pittsburgh. 

Its service is both local for the west and 
southwest and national. 

It publishes Insurance Hand Books or Di- 
rectories for ten important states, thus put- 
ting it in close touch with the local state af- 
fairs and insurance men. 

In life insurance it publishes the Policy- 
holders Digest, the most thorough and com- 
plete book for life agents on the market. 

In fire insurance it publishes ‘‘Pointers for 
Local Agents’’, the most practical and popular 
fire insurance information book issued, which 
has now run through several editions and is in 
the hands of many thousands of agents. 

It publishes FIRE PROTECTION, the only 
magazine on fire protection and prevention is- 
sued in the west, and invaluable as an auxiliary 
to THE WESTERN UNDERWRITER to all fire 
insurance men. 

In life, health and accident insurance it 
publishes the INDUSTRIAL REVIEW, a popular 
monthly dealing with agents’ problems and 
the best salesmanship methods. 

It acts as selling agent for all standard insurance 


publications and supplies and has a large line of insur- 
ance supplies of various kinds of its own make. 


Address any one of our three offices 


CHICAGO, 1362 Insurance Exchange 
CINCINNATI, 403 Lincoln Inn Court 
NEW YORK, 100 William Street 
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[fa Customer Should Ask you for Golfer’s 
Protection or Mortality Insurance on a 
Race Horse, you would call on the 


Two HARTFORDS 


Then Why Not Sell Hartford Policies for 
Practically Every Kind of Insurance Except Life? 





The Hartford Fire Insurance Com- 
pany has transacted a fire insurance 
business, honorably, for more than 
one hundred years. Its reputation and 
traditions are its most valuable assets, 
and guarantee fair dealing. It has am- 
ple financial resources. 





The Hartford Accident and Indemnity 
Company has been organized to con- 
duct a general casualty and bonding 
business. It is progressing on the lib- 
eral, yet sound, principles that have 
always been the key- -note of the growth 
of the parent organization. 








Hartiord 
Fire Insurance 





Hartford, 
Conn. 





Hartford Accident A= 
and Indemnity | feN3), 








Company 











Company 











Agents of the Two Hartfords sell complete insurance protection. 
The following are typical lines of the 


Insurance Service of the Two Hartfords 





Fire 

Accident 
Health 

Auto Liability 
Auto Collision 
Auto Theft 
Auto Fire 
Race Horse 





Motorcycle 

Burglary 

Employer’s Liability 
Workmen’s Compensation 
Bonding 

Elevator 


’ Plate Glass 


Live Stock Mortality 


Tornado 

Hail 

Golfer’s Policy 

Parcel Post 

Rent 

Merchandise in Transit 
Live Stock Transit 
Registered Mail 


Sprinkler Leakage 
Marine 

Earthquake 

Breeders and Exhibitors 
Teaming 

Cotton and Grain 
Salesmen’s Samples 
Cargo 
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cause of experience and special knowl- 
edge of the business. 


Best Mode of Correction 


This condition in the agency field 
complained of can best be corrected 
by the state and national agents or- 
ganizations representing the various 
classes or forms of insurance. 

Your committee appointed to con- 
sider the resolutions presented by the 
president of the Wisconsin Association 
of Insurance Agents at the Minneapo- 
lis meeting on agents qualifications beg 
leave to report and recommend the 
adoption of the resolutions as then pre- 


sented. While your committee favors |. 


uniform agency qualifications. as out- 
lined in such laws as enacted in New 
Hampshire and Michigan, we are, nev- 
ertheless, of the opinion that all ref- 
erence along such lines should orig- 
inate within this and affiliated state 
associations, and we are convinced that 
the plan, as outlined in the resolutions 
submitted will blaze the way for that, 
while agency qualifications would safe- 
guard the interest .of the public with- 
out any special legislative enactments 
and statutory restrictions. 
Text of Resolutions 
The resolutions are as follow: 


Resolved, That the constitution and 
by-laws of the National and State As- 
sociations of Insurance Agents be 
amended to provide: 

1. A membership qualification based 
upon examination of the applicant as 
to knowledge and qualification; 

2. The issuance to applicants who 
so qualify for membership by the state 
association of a certificate conferring 
the title or degree of “Fire Insurance 
Counselor,” such certificate to be 
signed by the president, secretary and 
examining board of the state associa- 
tion and countersigned by the presi- 
dent and secretary and examining 
board of the National association, the 
form of such certificate to be prepared 
and furnished to state associations up- 
on the payment of a fee; 


Methods of Procedure 


3. For the creation of boards of 
governors or examiners of the National 
and various state associations who shall 
have supervision of all examinations 
and the preparation of all questions for 
the examination of applicants and who 
jointly shall constitute a. section of 
the National association and shall an- 
nually meet for the consideration and 
recommendation of such measures as 
will tend to raise the standard of the 
business and its representatives; 

4. That all present members in good 
standing of state associations may have 
such certificate of qualification con- 
ferred upon them upon the payment of 
the required fee and a vote of the exec- 
utive committee of the state associa- 
tion, and that such members be re- 
quested to use such title or degree in 
their advertising, cards and literature 
for its educational value; 


May Revoke Certificate 
. 


5. That the state association may, 
after a hearing duly held, cancel any 
certificate of qualification issued for 
violation of the standard or rules and 
regulations upon which the same is 
based; 

6. That the title or degree “F. I. C.” 
(Fire Insurance Counselor) be recog- 
nized as a certified qualification to act 
as a representative of companies and 
clients in the transaction of the busi- 
ness of fire insurance and that the per- 
son upon whom such title or degree 
has been conferred may use such desig- 
nation upon his stationery and litera- 
ture while continuing as a member of a 
state association and complying with 
its rules and regulations; 

7. That no person shall, on and after 
Jan. 1, 1916, be admitted to member- 
ship in any state association or entitled 
to any of the privileges of the National 
association except after compliance 
with the requirements of the constitu- 














tion and by-laws as amended; 








1886 1916 


COMING EVENT: 


Thirtieth Anniversary 


and 


Jubilee Meeting 


Indiana and Ohio 
Live Stock 
Insurance 
Company 





H4vE you enrolled in the JUBILEE CON- 
TEST, which is now onP New Agents 
are eligible if application is made promptly. 


We have some undeveloped territory. Write 
TODAY to the Home Office for full particu- 


lars. 
Indiana and Ohio 
Live Stock Insurance 
Company 
‘The Company with a Record”’ 


Insures Horses, Mules and Cattle 
AGAINST DEATH FROM ANY CAUSE 


Home Office: 


Crawfordsville, : Indiana 





@ Our indemnity has been good for 


nearly a third of a century and is 
better today than ever. This staunch old 
company has rendered a service to agents and 
assured that is commanding attention. The 
most profitable branch of insurance for local 
agents to handle. Liberal commissions and 
all annual policies. 





J. K. LIVINGSTON, Detroit 
Chairman Grievance Committee 























8. All other amendments to carry 
out in detail the foregoing suggestions: 


Authorize Incorporations 


Resolved, That the National and state 
associations be requested and author- 
ized to take such steps by incorpora- 
tion or legislation as may be necessary 
to carry out the purposes of these reso- 
lutions. 

Resolved, That the executive com- 
mittee of the National association be 
and is hereby directed to consider the 
foregoing resolutions and grant a hear- 
ing to such members of the association 
as may desire to appear before them 
and render a report to the association 
before the adjournment of this annual 
meeting. ; 

Resolved, That if these resolutions 
are favorably acted upon and the 
recommendations of the executive 
committee adopted by the National as- 
sociation that the president be directed 
to furnish a copy of the plan to the 
National Association of Life Under- 
writers, and the National’ Association 
of Casualty Agents with the request 
that they cooperate along similar lines. 


Raise Agent’s Qualifications 


The above resolutions are presented 
for the consideration of the National 
Association of Insurance Agents in the 
hope that it may result in raising the 
standard of agent’s qualifications and 
act as a preventative of agency qualifi- 
cation legislation and at the same time 
give stimulus and incentive to those 
who are engaged in the business to 
connect themselves with the state as- 
sociations of their respective states. 

The state and National associations 
must take the initiative and can raise 
the standard of agency qualifications, 
and can secure a recognition of char- 
acter and ability by conferring the title 
or degree of “F. I. C.” and which will 
prove an invaluable factor in educating 
the public and in doing away with 
much of the opposition and adverse 
legislation. 








Better Understanding 
Lessens Grievances 











Too many of the complaints with re- 
gard to expirations are delayed until 
there is a state of open hostility, mak- 
ing any sort of adjustment difficult, ac- 
cording to the report of the grievance 
committee made by J. K. Livingston, 
chairman. No new complaints have 
been received, and neither have any 
complaints with regard to overhead 
writing come to the attention of the 
committee. : 

Delay in seeking the aid of the asso- 
ciation with reference to expirations In- 
creases the danger of hostility and mis- 
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understanding between the company 
and the agent, the reports says, and 
makes an adjustment a highly compli- 
cated affair. 


Are Under Misapprehension 


Some of the agents are under the 
impression, Mr. Livingston said, that a 
statement from them to an official of 
the state or National association is all 
that is necessary to secure immediate 
relief, or immediate action against the 
company. 

“But this association, like other or- 
ganizations, is limited to orderly pro- 
cesses,” he declares. 

In some instances it is found that 
complaining agents have not themselves 
strictly observed the expiration princi- 
ples of the National association. Some- 
times an agent, upon the termination of 
relations, cancels the policies: of the 
retiring company and re-writes them in 
another company, inviting reprisals, and 
engendering a disastrous local warfare. 


Agents Urged Not to Delay 


Agents are urged not to delay their 
appeals until a state of open hostility 
exists, an early appeal being easily ad- 
justed without serious friction. Many 
agents do not understand the protection 
afforded by the association, the report 
declares, until their attention is called 
to it by some other interested agent or 
a special agent. 

The committee notes that local boards 
are adopting the rules of comity recom- 
mended by the National association, 
and finds that the companies as well as 
the agents are insisting more and more 
upon the observance of the principles 
laid down by the association. 

“If all companies, in case of a change 
of agency, would make their practices 
conform to these principles,” the report 
concludes, “an immense amount of fric- 
tion would be removed.” 





££ 





The Bush League Agent 





Freeport Ill. Oct. 6 
My Dear Friend Fred: 


Well Fred its all over and every- 
thing come off smooth the way like 1 
figured it would. You no I wrote you 
how the editor of the Chi Hurreld 
wrote me and told me he would give 
me $25 if I would send him a acct. of 
the Local Agts. Convention at Indian- 
apolis that come off this wk. Well I 
says I would only on condition they 
should not change my article when I 
sent it in on acct. they would not be 
no one there that nos anything about 
ins. & they should put it in the paper 
the way I wrote it without no change 
on acct. I no what I am talking about 
& I don’t say that in a boastful way. 
All so they should not tell no one who 
wrote it & if Pots found out I was 
making a peace of change on the side 
he might cancel my license for bean 
a part time agt. or something. 

* * * 


The ed. says this is O. K. with him 
and today I got a letter from him & 
$25 & % doz. copies of the paper & 
the ed. says No one will guess in 
1,000 yrs. who wrote the artickle & 
says I am as modest as the Kaiser. 
This Tom Woddle who writes some 
ins. news for the Hurreld had better 
watch his job & I guess he dont no 
much about the ins. biz or they would 
not of hired me to go to a important 
Meeting like this was. If I can earn 
$25 that easy I am not going to wear 
out my talents in the ins. biz but I 
will get in a biz. where they is some 
money to whit the pome & writeing 
biz. & speeches on the side. They is 
no use of me straneing my rist to tell 
you what happened & I am sending 
you a paper & anyway I am tired of 
writeing on acct. I did not have no 
typewriter at the Convention & it was 
all done by hand. You notice at the 
top of my artickle it says This would 
have killed Anthony Comstock so per- 
haps it is just as well that he died last 





week. I suppose this Comstock was 

some news writer & it means he would 

of died of jellusy. Its funny they put 

my artickle on the spoarting page but 

I guess it got in late & they was not 

no more room left on the front page. 
* * * 


Indianapolis Ind. Oct. 6—(Very Spe- 
cial)—The Nat. Assn. of Local Agts. 
has just finished up its largest & best 
& most educational meating ever held 
in its history. At the Claypond Hotel 
this week was gathered the biggest 
crowd of braney men ever got together 
in one hotel, men from all over the 
U. S. of A. They was 3 days of ses- 
sions & the attendance was very large 
in fact the largest that was ever held. 
The convention was very lucky in 
haveing 2 men from Freeport Ill. pres- 
ent. One was Chas. Hildreth a agt. 
there & the other was a man of Nat. 
reputation known to all ins. men as 
Dave. His name is David X. McFig- 
gin & he is the vice prest. & mgr. of 
the Amer. Owl Fire Ins. Co. per dime 
spec. agt. of the Asbestos Und. & 
Freeports leading local agt. & one of 
the fourmost ins. men in the country. 
He is widely known as a speech & 
pome maker & his address was nater- 


ally the most interesting at the con- 
vention. There was a few other 
speakers. 

* * * 


There was a few talks on the 1st day. 
Mr. McFiggin gave his masterfull 
speech on the 2nd day. No space will 
be give here to what the other speak- 
ers said on acct. Mr. McFiggins speech 
was so important a full report of it is 
given. The speakers that came after 





Mr. McFiggin said the same thing he 
did only in different words & them that 
spoke before Mr. McFiggin did not say 
0 important anyway. Here is Mr. Mc- 
Figgins speech & it should be cut out 
& saved by all ins. agts. & it may be 
such a thing as Mr. McFiggins would 
send a copy of his speech to anyone 
who sends a quotter (25c) to him to 
Freeport Ill. 
* * * 

Gentlemen I have choose as my sub- 
ject agts. commissions which we are 
all interested in. In the 1 place comms. 
are to low. I notice the life ins. cos. 
pay from 50 to 90% for biz. & here we 
get only 15 to 25% & if the life ins. 
cos. can do this why not the fire cos? 
When the Amer. Owl is ready for biz. 
it will have a fair comm. for agts. & 
the smallest comm. we will pay will be 
45% & the sky will be the limit. Agts. 
should get bigger comms. on acct. if 
it were not for the biz. the agts. send 
in where would the cos. be at? The 
answer is out of biz. So that is the 
new idea I bring to you, More comms. 
ist last & all the time & the Amer. 


Owl will start the ball to rolling as. 


soon as it gets started to write biz.. next 
yr. & anyone who wants a agcy. for 
the Amer. Owl should see me after 
this meating. ist come ist served. 

et 


I do not want to bore you with 
to much tecknacal matter so I will 
tell you a story & read you a pome 
which I wrote spec. for this meating. 
The story is they was a hunter in the 
woods & he used up all his shots but 
1 & he was going home across a field 
when he looked around & saw a wild 





bull & a fierce bear tearing across the 

field after him. He started to run & 

he run as fast as he could but they kept 

gaining on him & finally he seen he 

would have to shoot his last shot & 

he run up a tree & was a little un- 

decided which animal to shoot with 

his 1 shot but he decided to shoot the 

bear on acct. he figured he could shoot 

the bull any time. Now gents after 

you have stopped laughing and clap- 

ping I will read my pome. Here it is: 

*x* * * 

We are here at Indianapolis, & the rea- 
son we have come, 

Is to. keep the insurance business from 
going on the bum. 

Its got so now us agts. nearly all the 
time is broke, 

But the idea of never having no money is 
really not no joke. 

The Cos. must think us agts. is a awful 
lot of fish 

The way they grab up all the biz & pay 
us such a low comish. 

But you no me I am organizing the lit- 
tle old Amer. Owl 

And when I get my Co. started you'll 
here all the rest of them howl 

On acct. I will pay you boys a comm, like 
you ought to get 

And it will be a bigger comm. than you 
have ever got yet 

3 cheers for the Amer. Owl its a Co. which 
is nifty 

And we will split the biz. with you a 
even 50-50. 

* ok * 

Mr. McFiggins speech brought out 
a applause like thunder & every one 
went home after he finished & this 
was probly because they come spec. 
to here him & did not want to waste 
no time lissening to the other speak- 
ers. A effort is bean made to have 
him speak at the N. W. meating & 
if he does the N. W. will have the 
biggest meating it ever had. He is a 























NEW YORK 


19 Cedar St. 


DETROIT 


805 Ford Building 








MINNEAPOLIS 


300 Nicollet Ave. 


Use Our Surplus Line Capacity 


When the capacity of admitted insurance companies is exhausted, local 
agents can find ample capacity and attentive service for handling 
their excess in our Surplus Line Department. 


as $150,000 ona single risk and give immediate binders. 
mission to brokers. 


Our country-wide organization enables us to offer you exceptional 
service for handling insurance on lines you control in the several 
Cities in which we maintain offices (see below). 
cies for Baggage Insurance. 


MARSH & McLENNAN 


Insurance in all its Branches 
INSURANCE EXCHANGE, CHICAGO 


MONTREAL 


17 St. John Street 


“You want the Best—We furnish it’’ 


We will write as high 


Special liberal poli- 


DENVER 


1615 California St. 


10% com- 











DULUTH 


314 Superior St. 


LONDON 


23 Leadenhall St. 
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wonderful man. May we meat him 
again. 


* * * 

It dont do no harm Fred to blow 
your own horn in an offhand way like 
I do in that artickle & if you dont 
boost your own game no one else is 
going to do it for you. Dont be ser- 
prised if I dont write again right away 
on acct. I have a lot of heavy things 
on my mind. Your old friend 

Dave, 
Mer. Und. Amer. Owl Ins. Co. 

P. S., Say, Fred, you 0 to seen old 
Charles Hildreth settin up on _ his 
perch when I was orating. He just 
skowled & looked jellus. If he dont 
tell Pots down to Springfield about my 
commish deal Ile be alright. Pots is 
after me I guess. If he gets 2 sassy Ile 
hire my friend Henry Evans lawyer, 
Dave Rumsey. He and me has the 
same name, I mean the same first name 
and Ile bet wed be pals if we spent an 
evenning in each other societe. Henry 
Evans is my frend on acct. when I was 
down in Ioway for the Asbes. Und., I 
did not take enny biz. from his cos. on 
acct. he wood run me out of Ioway so 
I took it from others. You know me, 
Fred. Ime the trooly foxy grandpa. 








Urge Membership 
| State Campaigns 

















The organization committee urges 
membership campaigns in every state 
to secure additional members, accord- 
ing to a report made to the conven- 
tion by Frederick E. Warner of Salem, 
Mass., chairman of the committee. 
Good work in this regard in New York 
and Massachusetts is pointed out. 

The report follows: 

The work of the organization com- 
mittee during the last year has been 
largely of a missionary nature. Fre- 
quent letters have been issued to the 
various presidents and secretaries of 
the state associations, calling atten- 
tion to the fact that a larger member- 
ship was absolutely necessary and sug- 
gesting plans of campaign to secure 
this result in the various state asso- 
ciations. 


Membership Important 


Too much stress cannot be laid upon 
the importance of waging a member- 
ship campaign in every state associa- 
tion. For several years Massachusetts 
has conducted such a campaign by 
setting apart one or two weeks during 
the spring or fall, and the results have 
been surprisingly large. 

Last year, and again this year, New 
York conducted a similar campaign, 
and they, in turn, are extremely pleased 
with the result of their labors. This 
can be done in every state, and if all 
would take hold during that week or 
the number of days that are set apart 
for this work, we could come to our 
next meeting with double the member- 
ship that we have today. 

It is a noteworthy fact that the two 
state associations who have systemati- 
cally canvassed for new members are 


the largest in the national association. | 


Good Natured Rivalry 


The good natured rivalry between 
New York and Massachusetts has 
waxed warm during the year just past, 
and for a time, just after New York’s 
campaign week, they outnumbered 
Massachusetts, but at the present time 
Massachusetts still holds the lead, 
New York having 456, and Massachu- 
setts 541. 

Your committee strongly recom- 
mends that every state association set 
apart a week in every year for a thor- 
ough canvass of their state, and that a 
systematic attempt be made by the na- 
tional association to increase the pres- 
ent membership. 

In the early part of the year, the 
need of a proper blank for the state 
secretaries to report remittances and 
new members upon, was evident, and 
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PUBLICITY DEPARTMENT 
SUGGESTION OF STUBBS 


National Lecturer Urges Local 
Agents to Put Expert in 
Charge of New Work 


GIVE CUSTOMERS SERVICE 


Same Efficiency Toward Insuring Pub- 
lic as Merchant Gives His Patrons 
‘Means Success 


A plan for the establishment of a 
new department with headquarters in 
Chicago, to take care of the publicity 
work of the association connected with 
fire prevention, was offered to the 
meeting by L. H. Stubbs, formerly a 
well known local agent at St. Joseph, 
Mo., now a national lecturer on fire 
prevention. 

The speaker declared he believes 
that the establishment of such a de- 
partment would help the public to a 
better understanding of the insurance 
business, and would be of great benefit 
to the local agents generally. He 
urged the local agents to put the same 
amount of service into their work as 
business men in other lines find it 
necessary to put in theirs. 


What Is Wrong With Business? 
His address follows: 


Is there anything wrong with the 
business of insurance? I have had 
many tell me there is, but when you 
ask them what it is, each has a differ- 
ent answer. 

The managers might reply: “It is 
the agents—they run the business to 
suit themselves, and the public does 
not understand the principle of insur- 
ance and the great handicaps under 
which we work.” 

The agents often say: “It is the 
companies—no two do business alike, 
they are jealous of each other, they 
will not tote fair, even among them- 
selves.” 


The Public Attitude 


The public answers: “It is all wrong, 
all the way through, for all I buy is 
a piece of paper and a promise, and 
any price I pay too high and any loss 
I collect too small.” 

So the agent, being the middleman, 
“is between the devil and the deep 
blue sea.” 

We must admit that the great Amer- 
ican agency system, today, confronts 
many new angles and that some are 
most complex. I have every confidence 
that these problems will be satisfac- 
torily handled and solved by the men 
engaged in the business, but the only 
question is, when? 


Service and Efficiency 
There is a lot of agitation about 








your committee took up the matter of 
issuing such a blank. 


Would Strengthen Organization 


This blank has been in use now since 
the early part of the year, and the re- 
ports from the national office warrant 
your committee in saying that it is ac- 
ceptable to every secretary through- 
out the association, and through its 
adoption it is possible at this conven- 
tan to renort accurately the member- 
ship of the National association for 
the first time since its organization. 

A meeting of state officers has been 
called during this convention to dis- 
cuss the best method of strengthening 
the organization and to adopt a uni- 
form method of handling matters be- 
tween the state and national offices. 

During the past year your commit- 
tee has attended the state meetings of 
Pennsylvania, New York, New Hamp- 
shire, Rhode Island and Massachu- 
setts. 


LURTON H. STUBBS, Chicago 





“Service and Efficiency,” and agitation 
is just the thing that will bring it. 
Just how much we are deficient along 
this line I am not prepared to state, 
as I have never seen the agent who 
did not think he was giying the best 
to be had or found. 

After all is. said and done, I am 
quite sure there are just as many live 
wires, proficient men and _ respected 
citizens in the local agency business 
as can be found in any other trade or 
profession. To be, sure we have many 
side-liners with us, such as the butcher, 
the baker and the candlestick maker, 
but I fancy they make as good insur- 
ance agents as they do butchers, bakers 
and candlestick makers. 


Specials Salt of Earth 


You will agree with me there is no 
class of men who travel by boats, 
and teams, trains and flivvers, who 
cheerfully accept the hotels—good, bad 
and indifferent—and through it all 
give the public, their agents and their 
companies more efficient and courteous 
treatment than do that great body of 
men known as special and state agents. 
Oh, there may be some left who be- 
lieve that bright lights and tinkling 
glassware are the best methods of 





handling their agents and the business, - 


but they are indeed the exception and 
| not the rule. 

Certainly. there is no class of men 
of keener thought or business sagacity 
or who stand higher morally and so- 
cially in their respective communities 
than the officials of our great insur- 
ance companies. There are, perhaps, 
a few left who cling to the old idea 
that they must not come in contact 
with the insuring public, which fur- 
nishes them with their livelihood, and 
still insist that the insurance business 
belongs to the mystic and unknown 
realm, but they are only a few. 


Progress Despite Prejudice 


Notwithstanding these facts, and 
the great progress that has been made, 
we still do business with a prejudiced 
public which often looks upon our 
business with distrust and suspicion. 

Quite often we find many well in- 
formed business men who will accept 
most any class of new indemnity of- 
fered to get away from what they are 
pleased to term the high-handed meth- 
ods of insurance companies. Yet, as 
a whole, there is no article these men 
buy of which they have as little knowl- 











edge of its essential points and the 
controlling factors of its cost as that 
of fire insurance; but when it comes 
to some new and untried insurance 
cane the average man is very gulli- 
ble. 

Must Combat Antagonism 


What shall we do about this feeling 
of antagonism; anything? Or shall we 
stand still, wring our hands and be- 
moan our fate? Perhaps we need a 
few more organizations to help solve 
the problem. We now have the Union, 
Bureau, National Board, Field Clubs, 
National and State Fire Prevention As- 
sociations, the Federation, Local, State 
and National Association of Insurance 
Agents. To a man up a tree it looks 
like that ought to be enough to han- 
dle most any situation. But are they 
handling the question of public opin- 
ion and confidence in the right man- 
ner! 

Personal Experiences 

Several years ago, more years than 
I care to acknowledge on account of 
my youthful appearance, I was travel- 
ing overland in Oklahoma accompanied 
by two bony mustangs, a long-necked, 
watery-eyed, leaky nosed driver and 
four sample trunks. At dusk, after a 
hard day's travel and just ahead of an 
approaching storm cloud, we came to a 
frontier trading post. One store and 
a blacksmith shop comprised its mer- 
cantile activities. To our inquiry for 
a place to eat and sleep the store- 
keeper said: 

“There ain’t none, unless the black- 
smith will give you a shake-down.” 

And the blacksmith did. 


The Storm Broke 


Shortly after a long prayer and a 
short meal the storm broke, both in 
and outside, in all its fury and grandeur. 
I remembered, ah, yes, as though it 
were but yesterday. I was sitting near 
the one and only door in search of a 
breath of fresh air, which was badly 
needed, watching the storm outside and 
listening to the one inside. That was 
the only time in my life when I was on 
the inside looking out. While in a 
pensive mood, as it were, it occurred 
to me that I might inject a little com- 
edy into the occasion, for at that time 
I thought I was quite a cut-up, besides 
being a sleight-of-hand performer and 
a ventriloquist, so taking advantage of 
a sudden lull in both storms, I said in 
a far away voice: - 

“Hey, come out here and help me, 
my team is all tangled up in this barbed 
wire fence.” 


Threw Effort Wrong Way 


But the blacksmith, who was 
sprawled out over two chairs and the 
kitchen table, never moved a muscle, 
but replied in a voice of thunder: 

“You big boob, there ain’t no barbed 
wire fence out there.” 

Next morning I was telling the story 
to the merchant and he said in a very 
serious manner: 

“Jake is a fool, there is a barbed 
wire fence around his corral, but the 
trouble was, you throwed your voice 
in the wrong direction.” a 

I was wondering if some of us might 
not be throwing our voices in the 
wrong direction. Perhaps it would be 
a better idea to locate the barbed wire 
fence and then all in perfect harmony 
and aecord throw our voices and ef- 
forts in that direction. 


Fence Surrounds Public 


Where is this barbed wire fence and 
what shall we say when it is located? 
If you were to ask me, I would reply: 

“Tt surrounds the great insuring pub- 
lic, and we should say to this public: 
‘Open your gates, we want you to 
know us better, for we believe our in- 
terests are one and the same.’” ; 

I believe the insurance business will 
stand the test of the closest friendship 
and of the widest publicity. I believe 
there is no business better or more 
economically conducted. I believe just 
as soon as the man who buys and the 
man who sells insurance have been 
properly introduced, are well enough 
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THE KUNY & STROHM CO. 


J. E. STROHM, President and Manager 


GENERAL INSURANCE 


EXPFRT SERVICE TO ALL POLICYHOLDFRS 





Leading Agency of Macon County 


Premiums for 1914, - - $62,017.16 


Bell Phone 965 (Center) 


114 North Water Street 


DECATUR, ILL. 





imu 


wi 


CG. F. HILDRETH 
INSURANCE 


FREEPORT, ILLINOIS 


| Inter-State 1194 


N. W. TOMBLIN & CO. 
INSURANCE 


AGENTS and ADJUSTERS 


39 
Pree 
TELEPHONES) Chicago Phone 2051 


Traction Terminal Building 
AURORA, ILL. 





EDWIN R. PARTLOW 


Secretary 
Equitable Building and 
Loan Association 


6 EAST MAIN STREET 
DANVILLE, ILL. 


GENERAL 
INSURANCE 





JOHN H. WOOD 
Susurance 


REAL ESTATE AND LOANS 
BLOOMINGTON, ILL. 


Farms and City Property 


Mortgage Loans 
Investments 


Surety Bonds 





Walter S. Reyburn Guy H. Reyburn 


The Reyburn 
Insurance Agency 
213 Masonic Bldg. 


Telephone 769 


PEORIA, ILL. 














Telephone 969 Established 1893 


Theo. J. Miller 


INSURANCE 


In All Its Branches 





Room 212 Masonic Temple PEORIA, ILL. 





THE J. H. BLUSCH 
INSURANCE 
AGENCY 





General Insurance 





223-5 Cent. Nat. Bank Bldg., PEORIA, ILL. 
Established 1897 


GREETINGS 


from 


ILLINOIS 


ILLINOIS local agents desire to ex- 
press to the insurance fraternity of 
the country their good wishes. It was 
in Illinois that the National Associa- 
tion was organized and hence the 
Mother State will always have a warm 
heart for the association movement. 


ILLINOIS agents believe in the 


principles that underlie the American 


support it. 


When. agents of other states desire 
any assistance from ILLINOIS 
agents in handling lines in the state, 
the advertisers on this page will be 
glad to be at their service. 





THE ILLINOIS LATCH STRING IS 
ALWAYS OUT—COME IN AND SEE US. 
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Agency System. They are loyal a 
to the cause and are ever ready to 
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PHILLIPS & ESPENSCHEID 


Insurance in all its Branches 
LOANS AND INVESTMENTS 





Danville Building Association 
Assets $2,997,792.36 


110 W. Main Street, DANVILLE, ILL. 





Born in 1851 and Still Growing 


The 
Lake W. Sanborn 
Agency 
INSURANCE 
GALESBURG, ILLINOIS 








A. O. Lindstrum H. F. Arnold 


LINDSTRUM- 
ARNOLD 
AGENCY 


Witt! INSURANCE iliiiiiitt 
GALESBURG, ILLINOIS 


Representing Thirty-One Companies 











Established 1892 


BARTLETT & ROBBINS 


LOANS AND 
INSURANCE 


Surety Bonds 


GALESBURG, ILLINOIS 





J. Wachenheimer Charles H .Misner 


Adolph J. Mayer 


CALLENDER & CO. 


INSURANCE 


In all its Branches 





PEORIA’S LEADING AGENCY 
Telephone Main 327 


317 S. Adams St., 3rd Floor PEORIA, ILL. 











T. P. LENNON J. R. LENNON 


LENNON BROS. 


BONDS AND INSURANCE 


205-207 N. Chicago Street, JOLIET, ILL. 
Braun-Kiep Building Chicago Phone 1169 





Edward F. Prideaux 


FIRE, TORNADO 
AND 
CASUALTY 


INSURANCE 


Room 5, The Spurling, Elgin, Il. 


Phone 606L 
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Office, Both 
Phones 149 


Residence, Home 
Phone 147 


John H. Camlin Co. 


FIRE 
UNDERWRITERS 


Brown Building, 
ROCKFORD, ILL. 


H. C. SCHAFFER, Pres. 
“SAFETY FIRST” 
SAFETY INSURANCE 
AGENCY 


403-404 SAFETY BUILDING 
Phone R. I. 1120 


ROCK ISLAND, ILL. 








N. C. McLean Jas. F. Galvin 


SEXTON & CO. 


General Insurance 


EAST ST. LOUIS, ILLINOIS 
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acquainted to sit down and talk it over 
in a businesslike manner, that all dif- 
ferences will quickly disappear, and 
then, and only then, will we have a 
bigger, broader and better business of 
insurance. 


Taking Broader View 


Merchandising people are taking a 
much broader view of the other man’s 
trade or profession, because they find 
it a business proposition to do so. 

There is a disposition being shown 
now on the part of all mercantile and 
manufacturing interests to become bet- 
ter acquainted with the business of in- 
surance, because it is a, necessary ad- 
junct to every line of trade. Let the 
insurance fraternity not be slow to take, 
advantage of this opportunity, in good 
faith, for it will be found after the 
new acquaintanceship is established 
that these new friends will demand 
the same service and efficiency as is 
demanded of them. 


Hazy Ideas of Service 


Some local agents have rather hazy 
ideas of service. 

Only a tew days ago an agent said 
to me: “I should worry about fire 
prevention and service. Every penny 
that a man’s rate is reduced is so much 
in commissions out of my pocket and 
as long as I can get the business and 
my commission it makes no difference 
to me whether the man improves his 
risk or burns down.” 

Another agent was complaining bit- 
terly because he was losing to big 
brokers, interinsurers and that rates 
were being reduced. 

“Why,” I asked him, “do you not 
get out and give your customers the 
same service as the brokers and the 
intersurers?” 


Why One Agent Sold Out 


“What do you want me to do?” he 
replied, “wrap all my policies in waxed 
paper and have printed on the out- 
side ‘Signed, sealed and _ delivered 
without coming in contact with the 
human hands?’” 

Another agent got sore when three 
of his best customers put in sprinklers, 
and he sold his agency because he said 
the business was going to the dogs. 
Then he bought an interest in a laun- 
dry. That agent made a most suc- 
cessful laundryman. Why? Because 
he put more “pep and service” into 
the laundry business in a day than he 
did in his agency in a month. Why? 
Simply because he had to. His new 
customers knew how collars and cuffs 
should be done. He soon found that 
if he smeared a shirt he could not say: 
“That’s too bad, but it is too late now 
to do anything about it. However, the 
next time it will be done right.” That 
kind of an excuse does not go in the 
laundry business. He had to do that 
shirt over or lose a customer and a 
laundryman would almost as soon lose 
his life as see a customer go to an- 
other man. Believe me, he was glad 
to go and get that shirt, do it over 
and then deliver it and smile all the 
time it was being done. 


One Agent’s Success 


In the insurance business his cus- 
tomers never knew whether their pol- 
icies were done right or wrong, until! 
the adjuster arrived. They never knew 
whether their rate was high or low 
until the other men told them. 

I know an agent who opened an office 
with two small companies and had a 
hard time getting them, and in less 
than six months every agent in that 


town was calling him names. Why? | 


Because he was having more forms 
corrected and rates reduced, by legiti- 
mate means, than all the rest of the 
agents combined. 


Worked Along New Lines 


He worked along new lines, for that 
town. He had a habit of going in the 
back door and all through an estab- 
lishment and then to the office with a 
little memorandum in his hand and 
saying to the boss: “I have just taken 


a iittle peep through the building. I | 














found a lot of rubbish in the southeast 
corner of the basement, the fire door 
on the engine room will not close, 
some one has been fooling with the 
wiring in the shipping room and made 
a bad mess oi it, the fire shutter on 
the third floor next to the south wall 
is out of order, you had better have 
these things attended to as they are 
dangerous. I: will drop around in a 
few days to see that they have been 
fixed. Don’t forget me when you need 
insurance.” He was always around in 
‘a few days and always picking up in- 
surance, 
Was Proud of Companies 


He was not afraid to let his cus- 
tomers know that he was the fire in- 
surance companies’ representative, in 
fact, was rather proud of the fact that 
these companies with millions of dol- 
lars had enough confidence in him to 
let him obligate them for thousands 
upon thousands of dollars by his signa- 
ture. He gave his companies the same 
service he did his customers and he 
was unusually popular with both. 

It strikes me that this man is the 


ideal agent and his work the kind we | 
need to make our business respected | 
and understood. It is this kind of | 


service that this association should 
stand for, teach and demand of its 
members. 


Some Always Apologize 


Yet I have known many agents who 
thought the best way to curry favor 
with the assured was to roast the com- 
panies and their methods and often 
offer an apology for being their rep- 
resentative. . 

The splendid report of Mr. Zimmer- 
man on ‘“Standards of Association 
Membership” is a step in the right di- 
rection and should be adopted and fol- 
lowed in letter and spirit by this as- 
sociation. 

I have a fool notion in my head that 
the time has arrived when the compa- 
nies, the specials and the agents should 
all pull together, with a good, long, 
strong pull to get the thoughts of 
the insuring public in the right chan- 
nel and teach them to know fire in- 
surance as it should be known. 


Strong for Association 


By no means do I advocate the 
abandonment of all the principles that 
the association stands for. I am 
strong for the National Association of 
Insurance Agents and feel and know 
it has done a wonderful work, but I 
believe it can still do a much more 
wonderful work by cooperation and 
harmony and that this will bring to its 
support every element of the business. 

To accomplish big things it neces- 
sarily follows that there must be an 
increased membership, and to have an 
increased membership there must be 
injected the most advanced ideas, and 
progressive methods, so that it may be- 
come a great power and be of direct 
benefit to each individual member. 
Therefore, it would stand to reason 
that some plan of active organization 
work must be adopted. 


Bankers’ Good Example 


The bankers have set a splendid ex- 
ample for this association to follow. 


They are organized into state groups, 
which hold frequent meetings and all 
get together in one big rally at least 
once a year. That the bankers have 
accomplished good results is best 
proved by the fact that their inter- 
ests have been free from adverse leg- 
islation for the past few years. 

The subject that was assigned me 
is “Fire Prevention and Service De- 
partment.” I would change it a little 
so it would read, “Publicity, Service 
and Extension Department.” 


Establish New Department 


Establish this new department in 
Chicago and put it in charge of a 
field secretary, working under the di- 
rect supervision of the general secre- 
tary and the executive committee. 








The object of this office shall be: 
First, to raise the standard of agency 








F. E. WARNER, Salem, Mass. 
Chairman Organization Committee 





representation; second, to encourage 
and teach ‘Service and Efficiency;” 
third, to give the business greater 
publicity; fourth, to increase the mem- 
bership. 

The duty of the field secretary 
shall be as follows: Organize the 
states into groups; help prepare the 
program and attend each meeting; out- 
line a plan of work for all state and 
local bodies, the following of which 








will be uniform:in each state and have 
the same object in view; keep in close 
touch with all state and local organ- 
izations and see that the work is car- 
ried to completion; visit places in trou- 


ble and endeavor to set things straight. 


How Hold Group Meetings 


As the object of meetings will be to 
have a good attendance, they should 


‘be held in a place easily accessible to 
‘many, so that the expenses of at- 


tendance will not be heavy and the 
time away from business short. Each 
group shall have its chairman, who 
shall be in direct charge of the work. 

The business meeting shall be held 
in the morning, at which the field sec- 
retary shall fully explain the objects 
and aims of the National association 
and solicit every one present to sign 
an application. 


Open Meeting for Clubs 


In the afternoon hold an open meet- 
ing with a special invitation to all! 
civic clubs to attend. Explain to these 
clubs how they can help and become 
a factor in the reduction of the fire 
waste and urge each club to appoint a 
committee on fire prevention to co- 
operate with the agents in conserving 
the lives and property of American 
citizens from the dangers of fire. 

In the evening have a big public 
meeting, backed by the city authorities 
and all civic clubs, at which a good 
live talk on fire prevention should be 
made. 

How Organize Civic Clubs 


Have them appoint a committee on 
fire prevention to consist of seven to 
be chosen from the following mem- 





























THE WESTERN UNDERWRITER WAS THE FIRST 
INSURANCE JOURNAL TO RECOGNIZE THE MODERN 
IMPORTANCE OF FIRE PROTECTION AND PREVEN- 
TION AS A PART OF FIRE INSURANCE SERVICE. 
FROM ITS PROPAGANDA HAS SPRUNG MUCH OF 
THE POPULAR ATTENTION AND EDUCATION IN 
FIRE INSURANCE AGENCY CIRCLES AND THE PUB- 
LICITY THAT HAS BEEN GIVEN THE SUBJECT BY 
OTHER INSURANCE JOURNALS. THE FIRST MONTH- 
LY FIRE PROTECTION SUPPLEMENT OF THE WEST- 
ERN UNDERWRITER WAS ISSUED IN NOVEMBER, 
1909, SIX YEARS AGO, IN WHICH WE SAID: 


“The importance of the fire prevention movement and its 
bearing on the present problems of fire insurance are just begin- 
ning to be understood by many men in the business. Aside 
from offering an interesting field for investigation and study, to 
men whose training and daily work fit them for appreciation, it 
is clear that the solution of several difficulties now facing the fire 
insurance companies lies in further development of the fire 
prevention field by fire insurance men at large. Heretofore this 
study has virtually been confined to a comparatively small body 
of experts. These men have done a most excellent work and it 
is necessary that there shall not be too much interference by the 
rank and file which shall impede their further progress, but there 
is undoubtedly room and a demand for a wider popular knowl- 
edge on the general subject of fire protection and the basis of 
fire insurance cost. Fire insurance companies recognize that it 
is to their interest that the fire waste be reduced as far as pos- 
sible and that the public be satisfied with the service which it 
receives in return for its payments for insurance premiums. In a 
campaign of publicity and education to the end that the prop- 
erty waste by fire may be reduced to a normal figure, it is 
natural that fire insurance companies and their representatives 
should take the lead, for the reason that they are in a position 
to be of greater service than any other influence. Both from a 
standpoint of self-interest and the close relation which naturally 
exists between the subjects of fire prevention‘and fire insurance, 
the fire insurance men cannot afford to stand aloof and permit 
this movement to receive its impetus from outside sources.”” 
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bership: three business men, three in- 
surance agents, one lawyer. 

The work of this committee should 
be outlined as. follows: First, to in- 
crease the efficiency of the fire depart- 
ment and bring its equipment up to 
standard; second, to establish inspec- 
tion service in each fire department; 
third, to investigate the waterworks 
system and see that it is properly 
maintained and that the water supply 
is adequate; fourth, to revise laws, 
ordinances, regulations and _ building 
codes, for the prevention of fire, so 
that they will become the standard rec- 
ommended by the National Board: 
fifth, have this committee arrange with 
the local press to publish each week 
a lesson on fire ‘prevention and at 
least once a month a list of big fires 
similar to that now published by 
“Rough Notes,” thereby interesting the 
public in fire prevention work. 


Is Practical Work 


This work, I believe, would be prac- 
tical work. This work, I believe, would 
be well received by the public. This 
work, I believe, will put the business 
of fire insurance right with the great 
insuring public and make for the Na- 
tional Association of Local Insurance 
Agents a most successful, wonderful 
and popular organization. For it will 
be doing that which will be of direct 
benefit to its members, the insurance 
business, as a whole, and the public in 
general, 





COLUMBIAN’S WELCOME 
The Columbian Insurance Company 
of Indianapolis gave a warm welcome 
to the visiting agents. The company 
engaged a room on the convention 
floor, where a special brand of “Colum- 
bian” cigars was kept on tap. Hand- 
some souvenir fobs were distributed, 
and the officers and specials of the 
company were on hand to give the 
warm hand of welcome. L. S. Mac- 
Enaney, managing underwriter, was in 

charge, assisted by the field men. 


HOOSIERS ADMIRABLE HOSTS 





Number of Interesting Features Were 
Provided for the Visiting Agents 
and the Ladies 





Indianapolis, Ind., Oct. 6—(Special) 
—The Indianapolis agents provided a 
full program of entertainment which, 
while not allowed to interfere with the 
serious work of the convention, filled 
in all the spare time of the delegates. 
E. H. Forry of Indianapolis, who is 
president of the Indiana association, 
took active charge of the entertain- 
ment, and he was ably assisted by the 
local committee. Albert E. Uhl was 
chairman of the committee on enter- 
tainment. The registration bureau was 
in charge of Armin Bohn, and he had 
his organization working with machine- 
like precision. Obie J. Smith, presi- 
dent of the Indianapolis association, 
was always on hand to see that the 
visitors got anything they wanted. 

The big social event was the recep- 
tion and dance Monday night in the 
great Henri IV ballroom of the Clay. 
pool,.and the fox trot and the hesita- 
tion, as well as the old-fashioned two- 
step and waltz, kept many busy until 
the wee small hours. 

Following L. H. Stubbs’ fecture 
Tuesday night, the visitors were given 
a stag cabaret and smoker at one of 
local vaudeville houses, where a lot of 
special stunts were given for the bene- 
fit of the insurance men. The ladies 
were given a very enjoyable party at 
Keith’s. Tuesday afternoon the visit- 
ing ladies were taken on an automobile 
ride around beautiful Indianapolis, and 
on Wednesday the local ladies commit- 
tee was on hand to take the visiting 
ladies to any of the places of interest 
they might wish to visit. 

Armin Bohn, Frank Wright, Ray 
Fox, John Roberts, John Baker and 
Miss Cochran made up the entertain- 








Prudential Casualty Company 


INDIANAPOLIS 
Cc. F. CAVIS, General Manager 








Takes pleasure in extending its compliments and greetings 
to the Insurance Agents of the country, welcomes the National 
Association to this, our Home City. This Company has 
endeavored to study the interest of its agents and assured, 
maintaining at all times harmonious relations between the 
Home Office and its representatives in the field. It is worthy 
of note that only one General Agency has resigned the Com- 
pany during the past three years. We believe that our agents 
are as much a part of the Company as its stockholders and 
Home Office Force. We are old enough to have a service 
giving organization and young enough to have desirable 
territory to offer agents of the right kind. 


Why not join your fortunes té a Company where Agents’ 
services are appreciated > We believe in the American Agency 
System. It follows the principles of justness and fair dealing 
in its various relationships. We believe that Local Agents in 
these days appreciate Companies of medium size whose. in- 
demnity and standing are unquestioned. Such Companies 
recognize the needs and rights of Local Agents. 
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Law Union & Rock 


Insurance Company, Limited, of London 


(FOUNDED 1806) 























No Underwriters’ Agency : —: 


No Annexes 
No Overhead Writing : 


An Agents’ Company 








UNITED STATES BRANCH, 49 John St., NEW YORK 


HALL & HENSHAW 


UNITED STATES MANAGERS 


WM. W. HENSHAW, New York City Dept. 
WARREN F. GOODWIN, : : Agency Dept. 
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Roster of Convention 








HE attendance is very good. Last 
i year at Minneapolis the attend- 
ance, including 129 from Minne- 
apolis, was 345, or 216 outside the city 
in which the convention was held. The 
total registration at Indianapolis up to 
Tuesday morning was 375, of whom 
134 were from Indianapolis and 58 from 
the rest of the state of Indiana, This 
is a very good showing from the home 
state. Ohio sent 46, of whom nearly 
one-half were from Cincinnati, _ Iili- 
nois came next with 33, New York fol- 
lowed with 16, Michigan sent 15, Ken- 
tucky 12 and Wisconsin 10. There 
were no delegates from the Pacific 
coast or Rocky Mountain field. Ten 
southern states sent delegations. as fol- 
lows: Alabama, 3; Arkansas, 5; Geor- 
gia, 3; Kentucky, ‘12; North Carolina, 
2; Tennessee, 8; Texas, 1, and Virginia, 
3. Doubtless quite a number did not 
register and those coming in late no 
doubt will bring up the attendance well 
over the 400 mark. e 
The roster is as follows: 
ALABAMA 
Brown, A., Birmingham. 
Manly, R. F., Birmingham. 
Siebels, H. G., Birmingham. 
ABKANSAS 
Allen, E. M., Secy. Arkansas Association, 


Helena. 
Mills, —< W., Pine Bluff. 
Newell, R. W., Little Rock. 
Perrit, C. C., Little Rock. 
Thompson, Guy E., Marianna. 


GEORGIA 


Cole, Fred W., Atlanta. 
Howell, G. Arthur, Atlanta. 
Willet, Lewis T., Atlanta, 


ILLINOIS 


Arnold, F. H., Galesburg. 

Brummel, Henry C., Chicago. 

Crabb, H. be Decatur. 

Campbell, N. ’M., Bloomington. 
Gorham, Chas. N., Rockford. 
Gallagher, T. E., icago. 

Gund, Mr. and Mrs. F. ~ Freeport. 
Headiey, Mr. and Mrs, J. B., Danville. 
Hart, Walter H., Saison. 

Hildreth, co PF. Freeport. 

Hildreth, ee Freeport, 

Ingalls, H. H., Chicago. 

King, W. H., Chicago. 

LeMessurier, Mr. and Mrs. Chas., Pontiac. 
Lind, John i, Peoria. 

Partiow, _. ‘and Mrs. EB. R., Danville. 
Pellet, C. F., Chicago. 

eeu, ) Mr, and Mrs. E. F., Bigin. 
Reed, J. , Chicago. 

Busidon, ©. C."E., Rockford. 

Spitler, Abram, Mattoon. 

Stubbs, Lurton H., Chicago. 

Swanson, Oscar B., Chicago. 
Schwarz, a Rar ‘0. 


Tallman, J. Chicago. 
Taylor, . Bi Streator. 

Warner, S. » Chicago. 

‘ebb, Geo. B » Chicago. 
INDIANA 


Alexander, Mr. and Mrs. F. W., Evansville. 
Berter, L. E., South Bend. 
Barnhill, C. A., Bloomington. 


Brockenbrough “arthur 0., — 
Boyd, Frank N., Crawfordsville. 
Caldwell, Hazen. Gosport. 
Carroll, Perry, Noblesville. 
Cay, Ww. Sh Newcastle. 
Cooper, D. B., Greenfield. 
Dukes, W. E Rockville. 
Duboid, Donaid E., South Bend. 
Dungan, Thos. K., South Bend. 
Dukes, F. E., Clinton. 

Dillon, A, J., "Rochester. 
Elliott, Ww. G., South Bend. 
Engle, John R., Winchester. 


et. 

Goodbar, M. L., Crawfordsville. 
Gilmour, J. H., Clinton. 
Gutheil, A. G., "Shelbyville. 
Heffier, C. 0., Logansport. 
Himler, F, T., Vincennes. 
Hunler, Jess E, Seymour. 
Hassenel, A. J., Lawrenceburg. 
Irish, + Lia” Hammond. 
Jones, A., Kendallville. 
Jones, z W., Lebanon. 
Jackman, L. W., Vincennes. 

rk, W. B., Shelbyville. 
Kirkpatrick, a M., Cutler. 
Kimmel, C. , Kendalville, 
Kirkpatrick, ¥ 'W.. Muncie. 
Kelly, W. P., South Bend. 
Lyster, Aa Evansville. 
Marsh, R. C., Hartford City. 
Miller, Chas. W., Bloomington. 
Martin, R. W., Crawfordsville. 
Meyer, Mr. and Mrs. BE. G., Vincennes, 


Miller, H. O., =v City. 
Miller, L. O., Paoli. 

Morrison, P. ¢ 03 Muncie. 
McReynolds, Ralph, Evansville. 
McKibben, J. P., Terre Haute. 
Mannen, Robt. A., Wheatfield. 
Nachenbach, W., Columbus. 
Pfister, J. B., Terre Haute. 
Richard Breed, Marion. 
Rogers, L. D., Bloomington. 
Rose Ins. Agency, Martinsville. 
Rhoads, J. H., Hartford City. 
Ramey, Geo. L., Frankfort. 
Richman, Chas. J., Tipton. 
Robb, M. V., Clinton. 

Streeter, Katherine A., Terre Haute, 
Stilwell, J. A., Vincennes. 
Sharkey, Bernard, Richmond. 
Sheldon, A. F., Columbus. 
Somer, James E., Terre Haute. 
Scudder, <* F., Rushville. 


Smith, M. Terre Haute. 
Snapp, Fred cs Monticello. 
Severi ne & ,» Lafayette. 
Voigt, er Tikecacavitie: 


White, C. ay Lafayette. 
Whitethorn, Emmer, Columbus. 
Wahton, Chas. E., Sullivan. 


INDIANAPOLIS 


Alexander, N. E. 
Appel, John J. 


Bohn, Armon. 
Bosson, Thos. N. 
Bradley, H. G. 
Brandon, J. J. 
Buenagal, Jacob. 
Beauchamp, Howard. 
Boesel, Allan J. 
Benton, W. P. 


e, 

Caulwell, Frank. 
Creshwa, H. L. 
Crotter, L. H. 
Chambers, Alex. 
Clemens, W. F. 
Callahan, Harry N. 
Cahalane, P. J. 
Callahan, H. M. 
Carter, A. B. 
Chambers, Alex. 
Clark, Frank S. 


s. 
Curran, Wm., Supt. Salvage Corps. 
Cushla, H. :. . 7 
Denny, H. W. 
Doeppers, a? 
Site k a. 3 
Elliott, A. G. 
yoann "Geo. H. 
Eilert, Carl. 
Elliott, A. G. 
Engle, F. W. 
Enerhardat, Miss. 
Engle, Chas. F. 





Finefield, Geo, L. 


y 
Friedley, H. = 
Finefield, G. L. 
Gautert, F. A 
Gill, M. F. 
Glasier, G. C. 
Gregory, Fred A. 
Hall, A. W. 
Harness, G. C. 
Hartman, R. J. 
Herman, F. 
Hesse, Fred 0. 
Henry, A. L. 
Hill, Edwin. 
Holloway, Cc. EB 
Hueber, pong x: 


Hayden, xis E. 
Harlan, M. S. 
Haunan, Helen M. 
Ingle, S. 

Ittenbach, Bsther. 
Jennings, Augustus. 
Jameson, Donald. 
Jennings, August. 
Jones, Hudson. 
Kadil, Geo. W. 
Kaser, C. E. 

King, Colin E. 
Kiser, Sol. S. 
Krueger, W. F. 
Kruger, Wm. F. 
Kleis, Harry. 
Kallstrenry, Elias E. 
Lyons, E. T. 


Meloo’ L. 


MeHaiton, Robt. 
Mumford, A: W. 
Martin, Dr. H. C. 
Mangan, P. J. 
Moore, Geo. H. 
McCrea, F. F. 
eo cust. +, G. 
McDonald, 
McGilliard, Sue Vv. 
McNulty, Jas. 


Pangborn, Geo. W. 
Regan,. Louise mY 
Robbins, J. K. 
Ralston, B. W. 
Rassmann, Emil C. 
Reilly, J. J. 
Richie, C. G. 
Richardson, N. H. 
Richman, halphes EB. 
Roberts, John W. 
Shipp, Emma G. 
Shreve, W. D. 
Stumph, Conrad, Jr. 
Spitzmurer, Joseph J. 
Siler, Wm. 


Schoonover, BE. J. 





The Service 
Agency 


American Trust Company 
Insurance Department 


Kelley & Lederer, Mgrs. 
South Bend, Ind. 





Phones: BELL 61 HOME 66% 





AT THE SIGN OF THE BIG CLOCK 























Stumpf, C., Jr. 
Taylor, Wm. L. 
Turner, G. Edgar. 
Tenney, Gertrude E. 
Thomson, F. M. 
Turner, Stanley D.. 


Upham, 4 
Uhl, A. 
waane, J. M. 
Weave 

Wibb, Arthur S:4 
Welch, John 
Withe, 4 
Wilson, R. B 


Wocher, W. F. 
Woods, Ed. T. 
Woodsmall, H. H. 
Wolff, Herman C. 
Wolff, Louis H. 
Wright, Frank. 
Winscott, Norma. 
Watson, Ww. F. 
Webb, Allen E. 
Yoke, C. R. 

York, Frank M. 


IOWA 
Kauffman, B. F., Des Moines. 
KENTUCKY 


Chapman, G. K., Louisville. 
Dugan, T. ee Louisville. 
Davis, H. V., Louisville. 
Dunne, J. EB, Louisville. 
Hummel, F. J., Louisville. 
Lanfer, J. T., Louisville: 
Moxley, S. B., Shelbyville. 
Pirtle, Alfred, Louisville. 
Renan, A. G., Louisville. 
Stith, M. T., Louisville. 
Smith, Auber, Paducah. 
Timberlake, Mr. and Mrs. I. C., Louisville. 








A. CAPPEL, President 


B. C. COLEMAN, Secretary 


THE DAYTON MUTUAL 
FIRE INSURANCE CO. 





705-706 U. B. Bldg. 


DAYTON, OHIO 


Our Company has fully recov- 
ered from the heavy losses 
which occurred under unprevent- 
able conditions that existed during 
the Dayton flood. 








‘THE fact that the Company paid 

all their losses promptly with- 
out the levy of an assessment, gives 
us as good recommendation as ‘could 
be required of any Company. 
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Walker, E. E., Covington. 
Wilkerson, T. C., Louisville. 
MAINE 
Wheeler, W. J., South Paris. 
MARYLAND 
Stone, John T., Baltimore. 
MASSACHUSETTS 


Goodman, Miss H. R., Asst. Secy. Natl. 


Assn. 


Putnam, H. H., Boston. 


Warner, Frederick E., 
Wilson, Chas. F., 


Collings, J. H. 


Crosby, Jas. 


Eldredge, W. 


Fitchbur 


Salem. 


&. 


MICHIGAN 
Born, Wm., Detroit. 


B., Detroit. 
A., Detroit. 


Grow, J. Alfred, Detroit. 
Guenther, Fred, Detroit. 
Harraden, Chas. H., Detroit. 


Livingston, J. 


K., Detroit. 


McKee, Mark T., Detroit. 
Newall, John W., Flint. 
Phillips, H, O., Detroit. 


Pierson, H. 


D., Detroit. 


Pray, Enos D., a 


Price, L. H., 
West, David D 


Ritchie, 


Detrol 


,G ead Rapids. 


Grand‘ Rapids. 


MINNESOTA 


. M., Duluth. 


onesie ag John, St. Paul. 
Waener, Louis B., Minneapolis. | 


Barnum, Raynolds, Kansas City. 
Markham, Geo. D., 
Stephenson, Lyle ‘A, Kansas City. 


NEW HAMPSHIRE 


MISSOURI 


Merril, Louis C., Concord. 
NEW YORE 
Abel, C. Lee, Buffalo. 


Amsden, 


Churchill, D. 


Hollister, E. J., 346 Samad New York. 


G. T,, ry agr? 
Burns, Frederick F 


.. Buffalo. 


Irving, he M., Maline. 


ane, T. M 


" Buffalo. 


Morgan, Louis G., Buffalo 


Morgan, Mrs. 
Murphy, John A., 


t. Louis. 


Louis G., Buffalo. 
Buffalo. 


Nye, Edward L., Rochester. 


Paviour, 
Pelton, Wm. 


R. G., Rochester, 


L., Olean. 


Rumsey, David, New York. 
Roth, E. C., Buffalo, 


NORTH CAROLINA 


Southgate, Jos. H., Durham, 
Sharpe, W. E., Greensboro. 


NORTH DAKOTA 
Baker, Thos., Jr., Fargo, 


Gpmeabenee, John F., Cincinnati. 
Cleveland. 
Beggs, Will Ji 


Bayer, F. 


OxIO 


Cleveland, 


Bundenthal, E. J., Dayton. 
Burke, P., Sandusky. 
Bundenthal, R. J., Dayton. 


@ 
S 
4 
¥ 
a 


Gerry, C. G., 


Ww. 5.,_ Cineinnat 


D., Toledo, 


, Toledo, «- 
. L., Cincinnati. 


Springfield, 


Decker, —" rt, Toledo, 


Hilber, 


J., Columbus, 
Ferris, Howard, Jr., 


» Cleveland. 


® 5 * Cincinnati. 


Hoover, John ‘A, Dayton. 


Higgins, J. 


H,, Dayton. 


Cincinnati. 
nhs Cincinnati. 


Kleve, Carl, Jr., Cincinnati, 
Kohl, J. Louis ‘Cincinnati. 


Kramer, Wm. F 
Klappert, Nabe 4 


Lonterbach 
Macklin, F 


Macklin, Frank 
McElroy Fr. C.. @ 


Dayton. 


olumbus, 


- Gncinnett. 
Columbus, 
i ye Columbus 
J., Columbus 


Meyers, Chas. Aa Cincinnati. 
Manchester, H. Clev 


Meeker, 
Neare, J i 


Pursel, L., 


Miss, 


H. W., Pvani 
Cincinnati. 
Neale, A. W., 
C., Mrs., Columbus. 
Cincinnati. 


Cleveland, 


and, 


Perdue, Robt. H., Cleveland. 


Peabody, E. 
Patton, C. 


A., Columbus. 
i, Cleveland. 


Pryce, W. A., Columbus. 


Rowland, K. 


C., Toledo. 


Rauh, Louis L., Cincinnati. 


Shipley, F. 


E., Cincinnati. 


Schottenfels, Leo, Cincinnati. 
Simpson, Wm. C., Cleveland. 
Spragens, Stanley, Cincinnati. 


Stredelman, Wm. 
Winter, Edward A., Cincinnati. 


Weiss, E. J., Dayt on. 


Wohlgemuth, E.. Jay, Cincinnati. 
Wohlgemuth, Albert J., Cincinnati. 


Carr, Mark 


H., Cincinnati. 


OKLAHOMA 
Braniff, T. E., Oklahoma City. 


g., Tulsa. 


Mullen, Jay H., Bartlesville. 


Semans, Ed 


M, 


Oklahoma City. 


Thurman, F. E., Bartlesville. 


PENNSYLVANIA 


Logue, Harry A., Pittsburgh. 


Paul, John 


Schlandecker, Leo, Erie. 


SOUTH CAROLINA 


L., Philadelpiha. 


Cathcart, Jas. A., Columbia. 
TENNESSEE 
ieken: Wm. F., Nashville. 


Fisher, D. 


Grady, N. #. 


A,, Memphis. 
Chattanooga. 
Hindman, Juiia, Miss, Nashville. 





Lackman, Stanley, Chattanooga. 
Mason, L. Y., Memphis. 
McMillan, H. G., Knoxville. 
Smith, Oscar A., Memphis. 
TEXAS 
Offenhauser, F. W., Texarkana. 
Childrey, L. W., Norfolk. 
Rutherford, Thos., Roanoke. 
Wherry, Douglas, Richmond. 
WEST VIRGINIA 
Emsheimer, G. S., Wheeling. 
Evans, Chas. W., Fairmont. 
Thornburg, C. W., Huntington. 
WISCONSIN 
Boland, F. J., Green Bay. 
Braun, O. A., Milwaukee. 
Durand, Loyal, Milwaukee. 
Hibbard, C. F., Milwaukee. 
Hobbins, J. N. Madison. 
Leedom, ag B., Milwaukee. 
Manson, ‘Wausau. 
Meyer, Frank a Pe Milwaukee. 
Wilkinson, G. Y., Milwaukee. 
Zimmerman, A. H., Wausau. 








Convention 
Committees 




















Resolutions — E. C. Roth, Buffalo, 
chairman; R. F. Manly, Birmingham, 
Ala.; E. M. Allen, Helena, Ark.; Cc. 

; Fred W. Cole, “Ate 
lanta, Ga.; E. 


E. J. Blue, Muncie, Ind.; cC. Timber- 
lake, Louisville, Ky.: C. F. Wilson, Fitch- 
burg, Mass.; Fred Guenther, Detroit, 
Mich.; John Thornson, Minnesota: George 
D. Markham, St. Louis; Cc. Merrill, Con- 
cord, N. H.; Ey. L. Nye, ga ote N. ¥.; 

Ee Southgate, Durham, N. C.;. Thos. 
Baker, Jr. ag ND: L.. Iss Rauh, Cin- 
cinnati; Jay H. Mullen, Oklahoma; Leo 
Schlaudecker, -_ Pa.; J. H. Cathcart, 
South Carolina; G. MeMillan, Tennes- 
see; F. W. — Texarkana, Tex.; 
Thos. Rutherford, Virginia; Cc. F. Hib- 
nae Wisconsin, 

tions — A. W. Mills, Pine 
Blum, Ark. chairman; H. G. Seibels, Bir- 
mingham, Ala. G. Arthur Howell, 
Georgia; Abram Spitler, Mattoon, Ill,; 
Alfred Pirth, Louisville, Ky.; F. E. War- 
ner, Salem, ’Mass.; .; W.. A. Eldredge, De- 
troit; L. Pp. Wagner, Minneapolis, Minn.; 
Raynolds Barnum, ‘Kansas. City, ’Mo.; L. 
C. Merrill, Concord, N. H.; John R. Mur- 
phy, Buffalo; Thos. Baker, Jr., Fargo, N. 
T. A. Clark, Ohio; F. E. Thurman, 
Oklahoma; Ta. : ¥jz Mason, Memphis, .Tenn.; 
L. W. Childrey, Viena G. S. Ems- 
heimer, Wheeling, W. Va.; J. N. Manson, 
Wausau, Wis. 

State Associations—H.'G. Seibels, Bir+ 
miinghatt. Ala.; E. M. plan, Helena, Ark.; 
E. Prideaux, Illinois; J. Blue, Mun- 
cie, wf Bd: Cc. F. Wilson, Fitchbure, Mass. ; 
F. E. Warner, Salem, Mass.; L.:C. Mer- 
rill, Concord, < G. .T.. Amsden, 
Rochester, N. Y.; L. M. Irving, New York; 
oC. McElroy, Columbus; Ohio; Mark 
Carr, Tulsa, Mer 
Erie, Pa.; J. A 
O. A. Smith, Memphis, Tenn.; L. Y. Ma- 
son, Memphis, Tenn.; C. W. Evans, Fair- 
mount and G., S. Emsheimer, Wheeling, 
W. Va.; Loyal- Durand, Milwaukee, Wis. 


Leo _Schlaudecker, 








Bean Club’s 
Rally 

















Great and glorious is the Bean. Club. 
The second annual convention of the 
remarkable organization demonstrated 


derful vitality and attractiveness of the 
proteid. Candidates thronged before 
the mystic chambers where the. initia- 
tions were being held, Monday and 
Tuesday evenings, and Grand Lima 
Bean W. J. Carey, Keeper of the Grand 
Secret and Special Adviser Wagner of 
Minneapolis, Keeper of the Roll C. C. 
Corry of Springfield, O., Keeper of the 
Score Stredelman of Cincinnati, Keeper 
of the Official Soup Bowl L. J. Kohl of 
Cincinnati, Usher A. Winter and 
Guard John M. Manson had their hands 
full demonstrating the mysteries, of the 
“Soup Bowl” to the many neophytes. 
By the time the convention closed, 
most of the visiting agents were wear- 
ing the small musical “bombons,” which 
are the insignia of the order. 

The Bean Club provided much of the 
life of the meeting. At the registration 
room a special register was provided 
for members of the club, and when- 
ever nothing else promised any inter- 
est, a branch of the Bean Club was or- 
ganized, a squad of victims gathered, 





Callicut, Columbus, S. C.;-F 


more fully than ever before the won-} 


INDIANA AGENTS MEETING 


DUKE IS ELECTED PRESIDENT 





State Association Is Out for 1,000 
‘Members During Coming Year— 
Blue Again Secretary 





Indianapolis, Ind., Oct. 5—(Special) 
—Much of the success of the conven- 
tion must be credited to the fine repre- 
sentation of the Indiana state associa- 
tion. Seventy-five Indianians attended, 
a good proportion of them from the 
smaller cities of the state. 

Following the Tuesday afternoon 
session of the’ National association, the 
Indiana state association held its an- 
nual: convention. . H. Forry, presi- 
dent of the state association, was in 
the chair. E. J. Blue, of Muncie, secre- 
tary-treasurer of the association, read 
the treasurer’s report, which showed a 
good balance. 


Duke Made President 


George Duke of the Farmers Loan 
& Trust Company,..of: Kokomo, Ind., 
was elected president, and E. J. Blue 
of Muncie was ‘reelected secretary- 
treasurer. The president will select the 
thirteen vice+présidents. J. Floyd Irish 
of Hammond was .chairman of the 
nominating committee, the other mem- 
ad being O. J. Smith of Indianapolis, 

. E. Breed of Marion, L. W. Jack- 
ai Vincennes, and A. J. Meyer of 
Indianapolis. “ 


Out for.1,000 Members 


Indiana is out for 1,000 membership 
during the next year, and the associa- 
tion readily endorsed the subscription 
made by Mr. Irish to the National as- 
sociation- extension fund of 15 shares 
of $10 each, for three years. E. W. 
Longley, the state fire marshal, urged 





the agents. ‘to take up with the superin- 
tendents of schools when they got 
home the matter of holding exercises 
in the schools on Fire Prevention Day, 
All necessary material can be secured 
from the fire marshal’s office. 





CONVENTION TONE IS QUIET 





Attendance Good But War Perhaps 
Had Sobering Influence on 
Gathering 





Indiankedling ‘Oct, 4—(Special)—The 
tone of the convention was quiet, but 
businesslike. .. The war. has, no doubt, 
had a sobering effect on all meetings of 
this kind. .The attendance is good, em- 
bracing the representative men from all 
sections. The topics are well up to 
the mark in interest and the sessions 
are well conducted and well attended, 
But all of this year’s conventions seem 
to show the effects of a sobering influ- 
ence. It may not be due wholly to 
the war. The times are changing and 
conventions are going through a stage 


.of evolutions, the same as all other 


movements. Fire insurance agents are 
doing good work in their conventions, 
but admitting the general platform is 
good, there is not the bie single uni- 
fying principle upon which agents of 
all types and creeds‘can settle with a 
common purpose and acceptance. There 
are several ideas which may in time 
give the association this unifying prin- 
ciple. The much greater emphasis upon 
scientific salesmanship: of fire insurance 
may do the work. All the successful 
and enthusiastic organizations carry 
along with their routine organization 
work some feature on‘ which all can 
unite and which arouses: particular en- 
thusiasm and interest. ° 





Loyal T. Durand, president of the Mil- 
waukee association, Frank J. Meyer and 

on of Milwaukee came 
through from Chicago in an automobile 
and reported a fine trip. 

















_ INCORPORATED A. D. ay 
British America 
_ Assurance Co. 
“TORONTO, CANADA 


‘ire and Marine 








‘Assets. : ‘ 
Liabilities . ‘ ; 


Statement, January 1, 1915 


Surplus in United States. 


° $1,843,585.14 
: 1,120,152.44 


$ 723,432.70 











W. R. BROCK 


President 





Vice-Pres. and Gen’! Manager 


W. B. MEIKLE 














and the rites performed. 
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| | How Money 


Was Raised 











(FROM A STAFF CORRESPONDENT) 

Indianapolis, Ind., Oct. 6—In twen- 
ty-eight minutes, by President Hil- 
dreth’s watch, starting two minutes 
after 4 o’clock Tuesday afternoon, the 
association pledged 300 shares of $10 
each, or $3,000 per year for three years, 
to carry on the work of the association. 
The finance committee, of which A. W. 
Neale of Cleveland was chairman, re- 
ported the needs of the association 
and advised the same plan that was 
adopted at Atlanta three years ago, ex- 
cept that the shares should be $10 in- 
stead of $25 each. The dues of $2 a 
year are not sufficient to cover the ex- 
penses and the budget requires this 
extra subscription every three years. 

Southgate Passed the Plate 


“Sunny Jim,” likewise “Preacher,” 
likewise “Pope,” Southgate, of North 
Carolina, was the man upon whom fell 
the honor of passing the plate. Colonel 
Southgate could coax dollars from the 
liquor interests in support of the anti- 
saloon league. As each subscription 
came forth from its lair it took a tear 
and a grateful smile to “Sunny Jim” for 
bringing it into the light. When he 
had finished with his eloquence, and in 
fact long before, the sea of faces that 
looked trustfully up into his were 
cheerful, nay even joyous, and waited 
in calm serenity the moment when 
their possessors would have the oppor- 
tunity to do their duty. It was a touch- 
ing sight long to be remembered. 


Locked All the Exits 


Colonel Southgate began in business- 
like fashion enough by taking his stand 
in front of the platform. When re- 
quested to mount the elevated dais he 
said he preferred to remain where he 
was so as to be nearer to the purses, 








which he hoped to reach. He then re- 
quested that E. H. Forry have the 
doors locked. With these prelim- 
inaries disposed of he launched an elo- 
quent plea for those who suffer through 
the wrongs and injustices of the world. 
With -tears in his voice he spoke of 
the Kaiser, the victims of industrial 
conditions in our own land, the little 
man, the little insurance agent, the vic- 
tims of our politically ruled govern- 
ment; he spoke of governmental regu- 
lation, of Socialism, and of the Repub- 
lican party; and after raising this cloud 
of storm and mist he showed the pretty 
little rainbow and ray of hope peeping 
through the horizon, and behold! it was 
the things that the National association 
would do with the money raised at this 
convention. This message from the 
Aurora restored the sympathetic: audi- 
ence. to its equilibrium and Colonel 
Southgate at once came down to earth 
by calling for the pledges. 


Ohio Came Across First 


Ohio, always in the van, came over 
the plate first with subscriptions from 
Cincinnati for one-twentieth of the 
total, or 15 shares, immediately fol- 
lowed by Cleveland with a like pledge. 
Later competition between these two 
cities brought Cincinnati’s subscription, 
including an individual subscription by 
Wm. Klappert for two shares, up to 
25, while Cleveland went its sister city 
one better and made it 26. Buffalo tied 
Cleveland with 26; the Boston board 
took 25, the Massachusetts state asso- 
ciation 15, and Secretary Putnam tcok 
the last five shares personally, making 
the total for Massachusetts 45. Mason 
of Memphis, who asked for the privi- 
ledge of making the first subscription 
took 10 shares for the state association 
of Tennessee. Chicago came next, C. 


Greetings to the 
Local Agency Fraternity 


The Management of the 

















« J 
Hamburg-Bremen 
_ Fire Insurance Company : 


desires to express its cordial appreciation 
to the agents for the many courtesies ex- 
tended to it: This company has endeavored 
at all times to uphold right principles in fire 
underwriting and give its unqualified sup- 
port to the American Agency System. 


The Hamburg-Bremen entered the United 


States in 1858. It has paid total losses in 
this country amounting to $28,000,000. 





United States Branch: 


°123 William Street, New York 
H. N. KELSEY, Manager 





























ROBERT J. WYNNE 


President 








First National Fire 


JOHN E. SMITH 


Managing Underwriter 











Insurance Company 
WASHINGTON, D. C. 























Mme oi sabi iclgi | gee 
Liabilities . ... 


Surplus to Policyholders . . . 


$1,614,627.81 
310,684.49 
1,303,943.32 
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S. Pellet subscribing on behalf of the 
commission agents for 15 shares, fol- 


lowed by Markham for St. Louis, who. 


duplicated the order and later offered 
to increase to 20 shares if Pellet would 
do likewise, to which he agred. 


Remainder of Subscriptions 


The rest of the subscriptions were in 
the following order: Arkansas, 5; New 
York state association, 15, later raised 
to 20; F. W. Offenhauser of Texar- 
kana, 5; Oklahoma, 5; Atlanta, 5; Ken- 
tucky state, 3; Louisville, 10; Virginia 
state, 10; Little Rock, 2; C. F. Hildreth, 
2; F. C. McElroy, Columbus, 2; Jas. H. 
Southgate, 2; Heller & Bundenthal, 
Dayton, 1; Emsheimer of Wheeling, 1; 
L. B. Corry & Co., Springfield, 1; Co- 
lumbia, S. C., 2; Erie, 5; La Fayette, 1; 
Detroit, 10; Flint, 1; North Carolina, 
3; W. C. Battie of Florida, 1; Syracuse, 
3; Indiana state association, 15; New 
Hampshire, 3; T. C. Timberlake of 
Louisville, 1, and additional pledge for 
Kentucky, 5; Illinois association, 5, and 
Henry H. Putnam, 5. 


SHARP DISCUSSION AT 
LAST DAY’S SESSION 


(CONTINUED FROM PAGE 3) 
was read, stating that the association 
had been recognized by being included 
in a committee of five on resolutions at 
the World’s Insurance Congress at San 
Francisco, and that the congress was 
strongly in favor of continuing as per- 
manent the organization of all insur- 


ance interests. 

Mr. Stone’s subject was “The 
Larger View.” He placed a big share 
of the blame of the present-day preju- 
dice on legislatures and the public, 
which prevents them from receiving 
the advice of the business men most 
interested in special legislation, to the 
shortsighted acts of business men in 
the past who have used their expert 
knowledge in shaping legislation for 
their selfish benefit. The testimony of 
the parties at interest is refused by 
legislatures and they must seek for 
admission the ticket to which is the 
larger view of the issue at stake, the 
good of the public rather than a short- 
sighted grabbing at immediate profits. 


Eliminate Cheapening Practices 


In approaching legislators and the 
public, Mr. Stone said insurance men 
must convince them of their sincerity 
in seeking the best good of the com- 
munity. They must also eliminate the 
practices which have brought discredit 
and cheapened the business in the eyes 
of the public. He opposed such legisla- 
tion as resident agents’ laws, which he 
termed intolerant. He also urged the 
larger view within the business, the 
elimination of instability in rates, rate- 
cutting, huckstering, and the wild 
scrambling for business. The backbone 
of prejudice against insurance is the 
heavy expense of doing business and 
the reduction of commissions may be 
absolutely necessary for the preserva- 
tion of.the business. Finally he urged 
the belief that the larger view pays in 
the long run in dollars and cents. 


Webb Says Business on Trial 


Mr. Webb’s talk was much along the 
lines of Mr. Stone’s. The casualty men 
are being forced to realize that insur- 
ance is on trial and are more ready to 
admit that evils do exist which must 
be eliminated. Mr. Webb urged a 
higher standard of solicitors, a lower 
expense ratio with lower commission, 
particularly on compensation business, 
a strong campaign of education of the 
public, square dealing with legislatures 
and the public and with one another. 


Outlines Useful Study 


He also urged fire agents to make a 
study of the casualty lines and not to 
consider them simply as sidelines for 
an occasional pick-up or as a means of 
rebating on a fire policy. He outlined 
some of the things which the fire agent 
should study and recommended the 
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casualty columns of the leading insur- 
ance journals; a study of the statistics 
of the entire insurance business which 
make a remarkable showing of the 
service which the business is rendering. 

L. H. Stubbs’ address on “Fire Pre- 
vention” was not read, as he decided to 
allow his lecture on “Burning Dollars” 
to stand as his contribution to the con- 
vention. Secretary Putnam presented 
a special report on the Detroit meet- 
ing of casualty agents, giving the his- 
tory and results of that organization 
which was not read. 


Agency Laws Discussed ° 


The most interesting discussion of 
the convention was that of Wednes- 
day morning on resident agency laws, 
precipated by a remark of Mr. Stone 
showing his opposition to most resi- 
dent laws as now written. George D. 
Markham, of St. Louis, asked him to 
explain further his views. Mr. Stone 
argued that the laws fly in the face of 
an economic law which the agents can- 
not hope to avert in that industries are 
not owned where they are located, 
especially in new territory, the south 
as an instance. Business will naturally 
be placed with brokers and agents in 
cities where owned, he said. . 

Mr. Markham replied that the posi- 
tion of the agency association is that 
the natural way of doing things can 
often be changed and that agents’ ter- 
ritory should be respected. 


Resident Gives Greater Service 


A. W. Mills of Arkansas brought out 
the point that agents on the ground 
give greater service in caring for the 
risk than do non-resident agents who 
merely take the commissions and do 
not keep in close touch with the risk by 
personal inspection. Loyal Durand of 
Milwaukee argued that the resident 
agency laws are an important support 
of the antidiscrimination laws of which 
many of the states are now insisting, 
as business placed outside is usually 
at lower rate than that written locally; 
that these should really be considered 
as part of the antidiscrimination laws. 
Speaking of the difference between fire 
and casualty in the application of the 
laws, J. N. Manson of Wisconsin said 
that the casualty agent must give even 
more service than the fire agent and 
that they should apply with greater 
force to casualty than to fire. Mr. 
Stone put himself on record as showing 
every disposition to protect the inter- 
ests of general and local agents and in- 
cidentally expressed himself as an 
ardent advocate of the contingent com- 
mission plan in both casualty and fire 
business, but he held the right of the 
assured to place his business where he 
pleases to be fundamental. He argued 
that at least those laws which state that 
commissions cannot be divided with 


outside brokers are injurious and 
should be amended, to which Mr. Mark- 
ham agreed. Mr. Stone objected to the 
present Chinese wall of exclusion. 


Afternoon Session 


The Wednesday afternoon session 
saw the convention room only half 
filled. Miller of Atlanta and L. H. 
Stubbs of Chicago entertained the 
meeting with a few stories. 

Insurance Commissoner W. F. Dun- 
bar of Tennessee made a hit not- 
withstanding that he prefaced his 
rembarks with the statement that the 
American agency is now on. trial 
before the public on the charge that it 
is responsible for a large part of the fire 
waste, and also that agents get too 
much commission and one that they do 
not earn. Mr. Dunbar was himself a 
local agent for 15 years in the south 
and came into office June 1. 


Unique Confession 


He made the unique admission at the 
outset, for an insurance commissioner, 
that he did not know how to solve the 
problems of the insurance business and 
that his experience has made him a 
conservative. He expressed himself as 
in favor of contingent commissions, as 
under present conditions he sees no in- 
ducement for an agent to be careful 
in the selection of risks. Nevertheless, 
he is not certain that contingent com- 
missions would prove to be the solution 
hoped for. The business in in a state 
of evolution and nobody can say at 
this time what are the best solutions 
for existing problems. 


Agent Not Now Underwriter 


The agent was formerly an under- 
writer. He is no longer such. The 
companies and the inspection bureaus 
now do the underwriting, but neither 
can furnish the agents with the expe- 
rience and brains necessary to run the 
business, he said. He discussed agency 
qualifications and said he _ believed 





agents should measure up to a cer- 
tain standard before being given a li- 
cense. He announced that he will 
fight all he knows how to drive the out- 
sider and the subterranean agent from 
his state. He characterized insurance 
as the greatest economic problem that 
confronts the American people. 


Lauds Fire Prevention Work 


The following resolution was passed: 
We give our thanks to the committee 
of publicity and education for the illus- 
trated lecture on fire prevention, given 
during this convention. The attention 
of our members is directed to this or- 
ganized effort to reduce the fire waste 
and we ask their hearty cooperation in 
interesting the public in this and other 
agencies tending to improve risks and 
lessen the fire loss. 


Explains Tennessee Ruling 


Two subjects of interest are resi- 
dent agents and agency qualification 
laws, and following Mr. Dunbar’s talk, 
one of the Tennessee agents asked him 
to explain his ruling on Tennessee’s 
resident agents law, under which agents 
are allowed to divide their commissions 
with outside brokers. Mr. Dunbar ex- 
plained that the ruling was made sim- 
ply on the basis of the attorney-gen- 
eral’s opinion and that he believed a 


splitting of commissions was for the. 


best interests of the local agent, as the 
business would otherwise be placed in 
outside companies. He also suggested 
that the association appoint a commit- 
tee to confer with the insurance com- 
missioners in regard to a model agency 
qualification law. 


No Action on Commissions 


The report of the committee on reso- 
lutions was accepted without debate. 
Regret was expressed that more time 
had not been available for discussion 
but the papers submitted will give food 
for much discussion and consideration 
during the coming year. In spite of 
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the great interest shown in the con- 
tingent commission plan, no resolu- 
tions were presented for or against. 
Thanks were expressed to the: Indian- 
apolis agents and the insurance press. 


Both Nomination Enthusiastic 


The nomination of E. C. Roth, of 
Buffalo, for president was received with 
sincere enthusiasm. Mr. Roth has 
served the association with great abil- 
ity. He has given to the association 
loyal service and his election to the 
high office is a fitting reward and at 
the same time assures to the associa- 
tion an able administration for the 
coming year. In accepting the position, 
Mr. Roth spoke very feelingly of the 
hold which the association and its work 
has on its members; of the love of 
the organization which draws forth 
from so many of its members such un- 
selfish and unlimited sacrifice and devo- 
tion. The report of the nominating 
committee was accepted with the heart- 
felt approval of the association. 


Boston Next Meeting Place 


It. is almost a foregone conclusion 
that Boston will be the next meeting 
place, although this matter will not be 
definitely decided until the mid-winter 
conference. The invitation was pre- 
sented by Charles F. Wilson, of Fitch- 
burg, president of the Massachusetts 
State Association. Merrell, of New: 
Hampshire, seconded the invitation on 
behalf of the New Hampshire State As- 
sociation, and Warner, of Boston, arose 
to say that he had the authorization 
of every association in extending the 
invitation to the National association. 
R. W. Newell, of Little Rock, also ex- 
tended his city’s invitation to the asso- 
ciation. 

Offenhauser, of Texarkana, and Mas- 
on, of Memphis, ably seconded Mr. 
Newell’s invitation. 


Turns Over the Gavel 


In turning over the gavel to Presi- 
dent Roth, ex-President Hildreth said 
that it was with a great deal of sor- 
row, but with great satisfaction in that 
it was to such a worthy successor. Mr. 
Hildreth said that being president is 
the hardest kind of work, but that his 
service to the association was also a 
great delight and that he is now glad 
to join the great and illustrious band 
of ex-presidents. 

Warner, of Boston, also presented a 
special report of the committee of state, 
association officials, which met Monday 
and Tuesday evenings. The commit- 
tee recommended that officers of state 
associations be bonded to the National 
association; and also that uniform re- 
port blanks both for reporting the fi- 
nancial conditions of the associations 
and membership reports be provided 


by the National secretary and used by 
the officials. 


Would Stipulate Membership Year 


The committee also recommended a 
change in the by-laws of state asso- 
ciations, making September 1 the be- 
ginning of the membership year in all 
associations and also allowing new 
members to pay their dues on a pro 
rata basis according to the length of 
time they are members. It was also 
recommended that if dues are not paid 
by December 1, subscription to the bul- 
letin shall be discontinued and if not 
paid within six months, the member 
shall be suspended. The committee 
also recommended that state associa- 
tions which are doing special extension 
work be apportioned a part of the ex- 
— fund of the National associa- 

n. 


Following this report the committee 





adjourned, having added another great 
convention to the history of the asso- 
ciation. 


RUMSEY’S SPEECH WAS 
TUESDAY’S BIG FEATURE 


(CONTINUED FROM PAGE 3) 


with all the angles of the case well- 
covered, he presented an irrefutable 
argument in favor of the profit-sharing 
plan. At its conclusion, the agents 
came to their feet in vociferous ap- 
proval, Mr. Murphy of Buffalo moved 
that the address be referred to the 
resolutions committee, that its prin- 
ciples might be given expression as the 
opinion of the convention on the sub- 
ject, and Mr. Manly of Birmingham 
moved that the address be printed and 
distributed to the members of the as- 
sociation. President Hildreth predicted 
that Mr. Rumsey’s address would be- 
come one of the classics of the litera- 
ture of the fire insurance business. 
Committee Reports 


Three committee reports, the read- 
ing of which had been postponed from 
the Monday afternoon session to Tues- 
day morning, were printed in the daily 
published in connection with the con- 
vention. These were the reports of 
Chairmen George D. Markham of the 
legislative committee, J. K. Livingston 
of the grievance committee, and F. E. 
Warner of the organization committee. 
Mr. Markham stated that in spite of 
the fact that the reports were already 
in the hands of the delegates, he would 
read his paper, as he believed that the 
author of a paper could add much by 
his emphasis of certain parts of voice. 
The other two reports were accepted 
and referred to the resolutions commit- 
tee without reading. A. H. Zimmer- 
man, of Madison, Wis., was not able to 
be present, and his special report on 
“Standards of Association Member- 
ship” was also accepted without read- 
ing, and referred to the resolutions com- 
mittee, the paper being presented by 
John N. Manson of Wausau, Wis. 


Greetings and Letters Read 


J. K. Livingston of Detroit, who was 
unable to attend the meeting, wired his 
good wishes, together with his endorse- 
ment of the plan of contingent com- 
missions, and also the plan of the 
Western Improved Risk Association, 
which he said he had investigated and 
believed to be for the good of the 
local agent. Secretary Putnam had re- 
ceived a big batch of telegrams from 
members of the association who were 
unable to attend. The telegrams came 
from C. H. Wentworth, who is repre- 
senting the association at the World’s 
Insurance Congress; Vet S. Maloney, 
president of the Michigan association; 
Frank G. Lumkin of Savannah, Ga.; 
Jacob Wachenheimer of Peoria, IIl, 
and Thomas C. Timberlake, president 
of the Kentucky association. Mr. Tim- 
berlake wired that the Kentucky meet- 
ing had been concluded, and that Ken- 
tucky would have a good delegation 
present on Tuesday. 

Fred W. Standart of Denver wired 
Secretary Putnam that if he would stop 
off at Denver on his way back from the 
coast, a meeting of Denver agents 
would be held, and the Denver associa- 
tion, which disbanded last year, would 
be reorganized and put back on the 
map of insurance affairs. 

Rumsey Assured of Cordial Reception 


The incorporation of the American 
Eagle Fire, to take the place of the 
Fidelity Underwriters, hit a soft spot 
in the hearts of the local agents, and 
Mr. Rumsey was assured of a warm re- 
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céption, no matter what his topic. But 
Mr. Rumsey’s ‘exceptional. ability has 
been brought home.to the local agents 
on more than one occasion. President 
Hildreth gave to him the great share of 
the credit for settling the Missouri situ- 
ation,.a problem which came near to 
baffling fire underwriters, Mr. Rumsey 
is tall and slender, and looks rather 
like an Englishman. “He is of the stu- 
dent type, with a keen, practical mind, 
which goes instinctively to the funda- 
mentals of his proposition. No vague 
theories are allowed a place, however. 
His conclusions are carefully tested in 
the fire of experience, and when pre- 
sented, are sane, well-balanced and 
sound, 


Simply a Matter of Cost 


Mr. Rumsey said that, taking the 
matter of compensation of agents nar- 
rowly, it is simply a matter of cost, a 
problem of securing as much good 
business as possible at as low a cost as 
possible, and that unless fire insurance 
differs radically from other businesses 
where compensation is made on a com- 
mission basis, that is all there is tc it. 
But fire insurance must be on a differ- 
ent basis than other businesses. The 
feeling that. a profit-sharing plan of 
compensation would rectify many of 
the evils of the business has been grow- 
ing until many company managers give 
it their unqualified endorsement, and 
many others are ready to give it a fair 
trial. 

Move Dictated by Sound Reasons 


Not all the problems of the fire in- 
surance business will be solved by the 
plan, but Mr. Rumsey believes that the 
move is dictated by sound reasons, and 
that the reform can be put into effect 
without harm to companies or agents. 
The present method of conducting the 
business is competitive, not coopera- 
tive, and fire insurance is a business 
which cannot be regulated by competi- 
tion. 

Gives the Objections 


The objections to the contingent 
commission plan have been numerous 
and various. Mir. Rumsey took them 
up one by one, and disposed of them, 
some by pure logic, and some by cita- 
tions of the actual experiences of com- 
panies where they have tried out the 
plan. The claim is advanced that in 
any agency, under the contingent plan, 
if a severe loss was sustained early in 
the year in one company, the tendency 
would be to dump poor risks in that 
one company. 

Mr. Rumsey said that experience has 
demonstrated that this risk is negli- 
gible, being overcome by the loyalty of 
agents, and supervision of the business. 
ff there is such a result the company 
-will be protected by the law of aver- 
ages, since an unfavorable tendency in 
one agency is overcome by a favorable 
experience in others. 


Must Be a Stable Quantity 


On the other hand, the agent must 
not be in a position where he needs to 
speculate with his livelihood. His busi- 
ness and income must be a stable quan- 
tity. Mr. Rumsey’s suggestion was 
that the ordinary routine work of the 
business should be paid for, without 
regard to results—the soliciting of busi- 
ness, the office expense, etc. The con- 
tingent commission should pay for the 
exercise of his underwriting ability— 
his expert service. Mr. Rumsey be- 
lieves that any live agency, as a going 
concern doing a legitimate business, 
will earn a contingent commission at 
least four years out of five. 

Mr. Rumsey also discussed the two 
plans for basing the contingent, the 
single company basis, and the basis of 
the entire results of the agency, 
strongly favoring the first plan. 

Mr. Rumsey said that cooperation of 
all insurance interests only can bring 

_ about the changes. He suggested that 
each agent upon his return home go 
over his records for some years past, 
and apply the contingent commission 
plan to his own experience. 

During. the morning Managing Un- 
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derwriter L. S. MacEnaney of the Co- 
lumbian Fire welcomed the agents to 
Indianapolis, and invited them to call 
at the company’s room on the conven- 
tion floor and also at the home office. 
Secretary Putnam announced that 
the committee on resolutions, which la- 
bored until a late hour Monday night, 
would have dinner at 6 o'clock, at 
which to complete its work. Meeting 
of the state officers and of the nomi- 
nating committeeing were held immedi- 
ately following the morning session. 


Tuesday Afternoon’s Meeting 


Tuesday’s afternoon session opened 
with the reading of Chairman W. J. 
Carey’s report on return commissions 
in defunct companies, after Fred 
Guenther of Detroit had refused the 
demand from the floor that he open 
the meeting with a story. Mr. Carey 
deserves well of the association for his 
splendid work in connection with the 
protection of agents’ interests in the 
cases of failed companies. Mr. Carey 
is president of the “Bean Club,” which 
shows that he is of a sociable disposi- 
tion and has a vein of humor, but he is 
also a gentleman in whose slender 
frame are composed the virility and 
brains of men of the largest stature. 
He is becoming more active in both 
state and National association work 
each year and is hereby commended to 
nominating committees, divers and 
many, as a man well worthy of their at- 
tention. Mr. Carey reviewed the legal 
phases of the experience with the va- 
rious companies that have failed, espe- 
cially with reference to the lamented 
American Union of Philadelphia. Mr. 
Carey recommended that the associa- 
tion appoint a permanent committee 
to handle in behalf of all members 
such cases as the American Union and 
others cited. Mr. Carey and his com- 
mittee were given a. rising vote of 
thanks at the close of his address. 


Address by F. V. Bruns 


At this stage Secretary Putnam an- 
nounced the names of the members of 
the committees on resolutions and 
nominations, and of the representatives 
who were present Monday night at 
the meeting of the state associations 
and local boards. The committees on 
cooperating list and overhead writing, 
floaters and schedules, having made 
their regular reports, these subjects 
were passed and the convention pro- 
ceeded to listen to a corking address 
by Frederick V. Bruns, local agent at 
Syracuse, New York, who struck an en- 
tirely new note in ‘local fire agents’ 
conventions. Here is one of the big, 
wide vistas opening before the local 
fireinsurance fraternity. Mr. Bruns is 
a disciple of Hugh Chalmers, the king 
of salesmen, and pounded home some 
salesmanship talk to the fire insurance 


automobile or National Cash Register 
salesmen. Mr. Bruns shook up the dry 
bones of fire insurance traditions in a 
way to raise the dust. The agent who 
believes in sitting back in his office 
and waiting for his customers to come 
in to renew their policies or depends 
upon his friends and relations for his 
commissions will rise up in natural in- 
dignation at Mr. Bruns’ remarks. 


Got Hold of Revivifying Principle 


As a matter of fact, Mr. Bruns has 
hold of a big, revivifying principle for 
local fire agents and one which if de- 
veloped in future conventions means 
much for the association. Bruns per- 
sonally is a 200 pounder and every 
ounce a salesman. As a life insurance 
man he would be a great success. That 
he has brought so-called scientific and 
modern salesmanship into the fire in- 
surance business is an interesting ex- 
periment, because fire insurance men 
have always held that fire indemnity 
cannot be sold like other commodities. 
Both Mr. Bruns’ address and his per- 
sonality were among the most interest- 
ing phenomena developed at this con- 
vention, and phenomena is not too 
strong a word nor unsuited. Mr. Bruns 
represents a whole new set of ideas in 
fire insurance. 


Salesmanship Practically Unknown 


Salesmanship as it is understood to- 
day: is virtually unknown in fire insur- 
ance and it has always been a question 
whether the ordinary business methods 
of advertising and stimulation by what 
is known as scientific salesmanship 
would either pay or should be applied 
to the local fire business. Mr. Bruns 
has demonstrated that it can be, and 
with one man like him in every town in 
the country the fire insurance agency 
business would undergo a revolution. 
The effect of this kind of a campaign 
by agents can be hardly overestimated 
and would be farreaching in its results 
along educational and_ service-giving 
lines. It is not too much to say that 
here may be the entire solution for all 
the ills of the fire insurance business. 
This address should be read and at 
least carefully considered along with 
those by Mr. Sheldon and Mr. Rum- 
sey. 

Campaign for Raising Money 


The campaign for raising the addi- 
tional annual budget of $3,000 per year 
for three years was next taken up. For 
a few minutes, money, or the pledges 
for it, was apparently free as air. The 
"$9,000 was raised in just 28 minutes. 
It was a stirring endorsement of the 
work that has been done under the di- 
rection of Secretary Putnam and the 
administration. Mr. Putnam has the 
strong support of the association. 
There have never been any strong arm 
methods in the National association 
and it is one of the few examples of 
large movements which have been con- 
ducted over a long period of years with- 
out the injection of petty politics or 
gang rule. No one has ever questioned 
the sincerity of the sponsors of the 
National association or those who have 
served its cause. Mr. Putnam is a 
student, and, whether right or wrong, 
works according to his light. He has 
the entire support of the men who 
have made the association what it is 
and the ready response to the appeal 
for funds showed the confidence which 
the association has in him. 

After the money-raising Louis L. 
Rauh of Cincinnati offered a resolution 
asking the companies to confer through 
committees of their organizations with 
the various committees of the National 
association. This was referred to the 
resolutions committee. 

Impromptu Talk by Pirtle 

The address of L. H. Stubbs of Chi- 
cago, the fire protection advocate; was 
laid over until Wednesday. Just before 
adjournment Alfred B. Pirtle of Louis- 
ville gave a splendid extemporaneous 
talk in support of the National asso- 
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dividual effort by each of the members. 
The meeting adjourned at 4:30 to make 
way for the annual meeting of the In- 
diana Association of Local Agents, 
which was held in the Florentine room 
on the same floor and which had been 
largely the inducement which brought 
nearly 100 of the Indiana agents out- 
side of Indianapolis to the city. 


Stubbs Gives His Lecture 


In the evening at 8 o’clock Mr. 
Stubbs gave his interesting address with 
moving picture illustrations on “Our 
Burning Dollars,” which was one of 
the unique and novel features of the 
convention. Mr. Stubbs has hold of a 
great idea for educating the public on 
the fire waste in these moving pictures 
and has brought together a mass of 
material of the greatest practical value. 
During the convention he received re- 
quests from many agents to come to 
their towns and deliver his address and 
show his pictures under the auspices 
of the fire insurance board or the com- 
mercial organizations, with which 
agents are identified. Local agents 
could not do better in giving fire insur- 
ance the proper position before the 
public than by having one of these il- 
lustrated lectures delivered under the 
auspices of their local boards. Nothing 
would place them and the business they 
represent in a more favorable light be- 
fore the public. 





“BUSH LEAGUE” RECOGNIZED 


The “Bush League Agent,” the crea- 
tion of Howard J. Burridge of THE 
WESTERN UNDERWRITER staff, came in for 
quite a little recognition during the 
convention. Mr. Sheldon prefaced his 
remarks by saying that he felt like 
“Dave” did when he was called before 
the Illinois legislative insurance com- 
mittee to testify about the “insurance 
trust” —“that he wouldn’t have gotten 
into this thing if it hadn’t been for. Char- 
ley Hildreth.” The registration badges 
worn on the coat lapels of the members 
were in the form of an “underwriters” 
policy printed om a piece of asbestos. 
Mr. Burridge’s main points hinge about 
his “leading company, the Asbestos 
Und.” 





State Officials Meet 


The committee of state association 
officials held a meeting Monday eve- 
ning. A number of matters were gone 
over, principally in relation to the col- 
lection and payment of state associa- 
tion fees, and also as to relations be- 
tween the various state associations. 
The idea of direct cooperation of state 
associations, without working through 
the National association, was advo- 
cated, and plans laid for carrying out 
such cooperation. Several resolutions 
were also drawn up and presented to 
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ANNUAL CONCLAVE OF 
GANDERS IN CHICAGO 


Grand Nest Meeting Held Day 
Prior to Northwest Asso- 
ciation Gathering 


CANADIAN HEADS ORDER 


John A. Hanson Only New Officer— 
Past Year Was Prosperous— 
Three New Ponds 


MANY EAT AT RICE FIELDS 





Most Loyal Grand Gander—J. BR. Stew- 
art, Ontario. 

Grand Supervisor of the FPlock—E. G. 
Carlisle, Illinois. 

Grand Custodian of the Goslings—Gus 
M. Wise, Missouri-Kansas. 

Grand Guardian of the Nest—wW. J. Son- 
nen, Illinois. 
Grand Keeper of the Golden Goose Egg 
—John A. Hanson, Minnesota. 

Grand Wielder of the Goose Quill—B. A. 
Lehnberg, Wisconsin. 


For the first time in the history of 
the order a Canadian, J. R. Stewart, 
was elected head of the Ancient & 
Honorable Order of the Blue Goose, 
at the annual meeting held:in the Red 
Room of the Hotel La Salle, Chicago, 
Tuesday morning. Mr. Stewart was 
elected to an office four years ago and 
has advanced by succession to his pres- 
ent position. All of the other officers 
of last year, with the exception of 
the grand weilder of the goose quill 
who continues in his position, were ad- 
vanced and the one vacancy in the 
ranks was filled by the election of John 
A. Hanson to the position of Grand 
Guardian of the Nest. 


Sonnen Makes Regular Speech 


There can be but little question but 
that Mr. Hanson was entitled to the 
place, as his nominator, W. J. Son- 
nen, delivered the first speech he ever 
made in his life. Ordinarily, Mr. Son- 
nen is able to say all that he cares to 
in about-three and one-half words. He 
talked at length yesterday morning of 
the qualifications of Mr. Hanson for 
the position, of the services that he has 
rendered to the order itself and to the 
business as a whole. Mr. Sonnen 
stated that Mr. Hanson had probably 
saved the Minnesota pond from diffi- 
culties a few years ago, had done much 
to make it the second largest pond in 
the. organization, and last winter did 
legislative work that was of great 
benefit to every company engaged in 
the fire insurance business in the state 
of Minnesota. 


Nominating Remarks 


The nomination of Mr. Stewart for 
the most loyal grand gander was 
made by Carroll L. DeWitt, vice-pres- 
ident of the Cleveland National Fire. 
E. G. Carlisle, second assistant man- 
ager of the Springfield, at Chicago, 
was nominated for grand supervisor of 
the flock by John Fitzgerald, Indiana 
State agent of the Queen. Gus M. 

ise, special agent of the Providence 

ashington in Missouri, Kansas and 




















CYRUS WOODBURY, Columbus 
Ohio State Agent Queen 











A. A. MALONEY, Kansas City, Mo. 
State Agent Continental 





Nebraska, was nominated for the posi- 
tion of grand custodian by James A. 
Bawden, Indiana state agent of the 
Mechanics & Traders and Colonial Un- 
derwriters. W. J. Sonnen, head of the 
improved risk department of the St. 
Paul Fire & Marine, was nominated for 
grand guardian of the nest by Ray- 
mond Waldron, Illinois state agent of 
the Rochester German Underwriters 
and most loyal gander of the Illinois 
pond. 
Officers Make Reports 


The grand nest meeting was called 
to order by Most Loyal Grand Gander 
Fred W. Ransom at 10:30 o’clock. B. 
A. Lehnberg and James A. Bawden, 
as a committee on credentials, passed 
upon the delegates present. The an- 
nual address of the most loyal grand 
gander told of the progress made dur- 
ing the past year, the growth in the 
order and the general revival of Blue 
Goose spirit that seems to have seized 
upon every one of the ponds. A wel- 
come was given the newest pond, the 
Tennessee organization. The address 
was referred to a committee consist- 
ing of Walter Atwater of Wisconsin, 
A. H. S. Stead of Winnipeg, and W. 
A. Hand of Iowa. The report of B. 
A. Lehnberg, grand wielder of the 
goose quill, showed the growth of 
the organization in membership, the 
records of the individual ponds, and 
the financial standing of the order. 
The report of W. J. Sonnen, grand 
keeper of the golden goose egg, was 
characteristically brief. 

Reports of Committees 


R. H. Wieban presented the report 
of a committee -on constitution and 
by-laws and recommended that the 
proposed change to permit the election 
of honorary members under restric- 
tions be adopted. This was approved 
without dissent. The committee on 
uniform blanks reported through Mr. 
Lehnberg that a new system of rec- 
ords had been prepared so that the 
accounts of the various ponds were 
now uniform and easily checked. 


New Mississippi Valley Pond 
A petition was received from some 





thirty residents of St. Louis, for the 
establishment of a pond to be known 
as the Mississippi Valley Pond, with 
headquarters at St. Louis. On this 
petition were the names of fourteen 
ganders from the Missouri-Kansas 
pond and seven from the Illinois pond. 
The remainder were eligible insurance 
men of St. Louis, who are not now 
members of the organization. Most 
Loyal Grand Gander Ransom granted 
the dispensation for the organization 
of this pond, and on motion of W. J. 
Sonnen, past most loyal gander of the 
Illinois pond, it was decided that the 
Illinois and Missouri-Kansas ponds 
should send delegates to the initial 
meeting and installation of officers of 
the new pond. 


Reports from Various Ponds 


Then reports were heard from dele- 
gates from various ponds, as follows: 
Colorado—This pond has secured a 
table at one of the downtown restau- 
rants in Denver, which will be reserved 
exclusively for members of the Blue 
Goose and their friends each Monday 
noon. The pond has not been as active 
during the past year as some of the 
members desired, but it is expected that 
the weekly luncheons will add greatly 
to the strength of the organization. 
Dakota—Because the members of this 
pond are divided between two states 
and make their headquarters at half 
a dozen different cities, it is difficult 
for it to hold meetings. The plan, 
however, is to have at least two ses- 
sions a year, one of which is a big 
summer meeting at Big Stone Lake. 
Illinois—This state holds about four 
or five luncheons a year in Chicago, a 
dinner. at some point down state at 
the time of the semi-annual meetings 
of the Illinois State Board and IIli- 
nois Field Club and a Christmas party 
in Chicago, between Christmas and 
New Years. A similar program will 
be followed this year. The pond makes 
it a point to see that flowers or cigars 
go to all ailing ganders and that 
flowers are sent in case of bereave- 
ment or illness in the family of any 
member. The pond has a member- 
(CONTINUED ON PAGE 12) 





BIG ATTENDANCE AT 
THIS YEAR’S SESSIONS 


Forty Stand at Opening Meeting 
of Northwest Association 
Wednesday Morning 


SPEAKERS LAUD AGENTS 


Two Defend American System—An- 
nual Address and President’s Speech 
Are Unusually Good 


BIG MEMBERSHIP INCREASE 





With every available seat taken and 
about forty forced to stand throughout 
the entire meeting, the forty-sixth an- 
nual meeting of the Fire Underwriters 
Association of the Northwest opened 
in the ball room of the Hotel La Salle 
on Wednesday morning. The pleasant 
custom of opening the meeting with 
vocal selections was adhered to this 
year, Mrs. P. D. McGregor rendering 
three solos which were so well received 
that she was forced to give an encore. 
At the conclusions of her selections 
Mrs. McGregor and Mrs. Ethan Taylor, 
the accompanist, were presented with 
large bouquets of American beauty 
roses, and, on motion of L. J. Bonar 
of Ohio, extended a rising vote of 
thanks. While standing the entire as- 
semblage sang the first verse of “Amer- 
ica.” 

Seventy-seven Acquired During Year 


As is the custom, the roll call and 
reading of the minutes of the last meet- 
ing were dispensed with, as was also 
the report of the board of directors. 
Guy A. Richards, secretary, read the 
names of members who had been ad- 
mitted during the year, the total num- 
ber being seventy-seven. The report 
of the librarian was read, a detailed 
synopsis of which appears elsewhere. 
The library committee this year asked 
that there be voted $1,500 for the main- 
tenance of the library and $350 for new 
books, which was put in the form of a 
motion and carried. 


More Study at Armour 


W. R. Townley, in submitting the 
report of the.scholarship committee, 
stated that there had been circulated 
this year 4,000 circulars in schools 
where students are taking courses 
preparatory to entering Armour In- 
stitute. Six took the examination for 
the scholarship, which was won by 
Frederick Allen Trask, a student of 
the A. H. Owen High School of Chi- 
cago. Mr. Townley expressed grati- 
fication at the increased interest taken 
in the fire protection course at Armour 
Institute, and stated that where there 
were only twenty-six students in 1913 
taking this course while in 1914 forty- 
five were enrolled. He asked that $525 
covering fees and expenses be appro- 
priated for the scholarship committee 
this year, which was done. Guy A. 
Richards submitted his report as secre- 
tary, showing substantial increases, the 
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figures on which are printed in other 
columns. 


President West Praises Agents 


John Fitzgerald, state agent in In- 
diana for the Queen, took the speaker’s 
chair while Ben. L. West, the retiring 
president, made his address. In his ad- 
dress Mr. West strongly defended the 
American agency system and the atti- 
tude of the local agents throughout the 
country during the enactment of rate 
regulatory laws passed in some of the 
states during the year. He stated that 
because of the increased hostile legisla- 
tion, both active and pending, the time 
was now ripe for the local agent to 
come forward and assume a definite 
attitude. Mr. West’s address was well 
received. His method of making the 
address more than a review of the work 
done during the year by the North- 
west association, and touching on points 
vital to the interests of the business at 
this time, resulted in much favorable 
comment. 


Ludlum Defends Local Agents 


The anuual address, “Action and 
Counteraction,” was delivered by C. A. 
Ludlum, vice-president of the Home of 
New York. He has a clear and pleas- 
ing delivery and a logical way of pre- 
senting his points, with the result that 
he was favored with close attention. 
He dwelt upon the increasing amount 
of legislation being brought up in the 
different states each year, the enact- 
ment of which was foreign to the best 
interests of the fire insurance business. 
He, too, came out squarely in defense 
of the local agent and the agency sys- 
tem and in defense of the principles of 
the business as it is now conducted. 
At the conclusion of his address, on 
motion of T, E. Gallagher, western 
manager of the Aetna, he was extended 
a rising vote of thanks. 


Keen Interest in Reynolds Address 


There was keen interest manifested in 
the program of Wednesday afternoon by 
reason of the fact that George M. Rey- 
nolds, president of the Continental & 
Commercial National Bank of Chicago, 
and recognized as one of the greatest 
fluanciers of the country, was the first 
speaker. In starting he stated that he 
claimed no intimate knowledge of the 
technical points of the business, but his 
address proved that for an outsider he 
had a remarkable insight into the busi- 
ness. He stated that during the past 
year in the forty-eight legislatures of 
the country there was introduced 2,500 
bills, looking toward the regulation of 
fire insurance business, 600 of which were 
vital. He expressed himself as being 
strongly opposed to the great flood of 
anticorporation legislation now being con- 
sidered in practically all sections of the 
country. At the conclusion of his speech, 
H. N. ood, of Omaha, state agent of 
the North British & Mercantile, moved 
that 10,000 copies of the speech be'printed 
and furnished to bankers and newspapers 
in Mississippi Valley Coresiery. He 
stated that he felt that a careful per- 
usal of the speech by editors would re- 
sult in more editorials favorable to the 
fire insurance business than had appeare 





H. C. EDDY NOW HEADS 
LIFE MEMBERS SOCIETY 


Veteran Men of the Northwest 
Association Hold Their 
Annual Rally 


BLACKWELDER PRESIDES 


Delightful Function at Which There 
Are Many Reminiscences of Other 
Days in Underwriting 


There was a large attendance at the 
sixth annual meeting of the Society of 
Life Members of the Fire Underwrit- 
ers’ Association of the Northwest, held 
Tuesday noon at the Union League 
Club, Chicago. The session was an 
unusually interesting one because of 
the number of those present and the 
interest in the reminiscences furnished. 

After the luncheon I. S. Blackwelder, 
of the Western Union, president of the 
organization, explained its purpose 
and methods, and paid tribute to J. M. 
DeCamp and Henry Clay Stuart, the 
two members who had passed away 
during the year. The address of wel- 
come to the new members was made 
by H. N. Wood, of Omaha, state agent 
of the North British, who compared 
the opportunities of experience and 
contact with the world which come to 
the insurance man with those possible 
to men in other businesses. He showed 
that this produced selected men, that 
the Northwest association was made 
up of the best of these, and that the 
Society of Life Members was the cream 
of the association. The response was 
by W. O. Chamberlin, of Minneapolis, 
state agent of the Commercial Union, 
who dwelt on the spirit of fraternalism 
as shown by this and similar organiza- 
tions, and told several good stories in 
his characteristic style. 


H. C. Eddy Elected President 


Officers were elected as follows: 
President, H. C. Eddy, western man- 
ager of the Commercial Union; vice- 
presidents, Thomas H. Smith, inde- 
pendent adjuster, of Chicago; S. E. 
Cate, of St. Louis, state agent of the 
North British & Mercantile, and secre- 
tary and treasurer; Holger de Roode, 
of Chicago. Mr. Eddy in accepting the 
honor recalled that under his presi- 
dency of the Fire Underwriters of the 
Northwest the present plan of annual 
rivalry for the presidency was inau- 
gurated, instead of having a machine- 
made slate, and suggested that this 
should be followed by the Society of 
Life Members. Thomas H. Smith, as 








in the newspapers generally speaking dur- 
ing the past five years. The motion was 
unanimously carried and Mr. Reynolds 
was given a rising vote of thanks. 


Ernest Palmer’s Paper 


Ernest Palmer, assistant general coun- 
sel of the National Board, was decidedly 
up to the standard in his address on 
“Association.” He touched on the work 
being done by the different associations 
and stated that the effort put forth and 
the work accomplished was seldom, if ever 
duplicated. At the conclusion of his 
speech the names of thirteen new mem- 
bers, who had joined since the morning 
session were read, bringing the total up 
to ninety who had joined at this meeting. 


Many Ladies Present 


It was noticeable that at both the 
morning and afternoon sessions there was 
the usual large turnout of ladies, one 
section of the room being reserved for 
their use. On Thursday an invitation will 
be extended by J. M. Loeb of the Eliel & 
Loeb Agency, who controls the Sears, 
Roebuck & Co. line, for the members to 
visit the Sears, Roebuck & Co. plant 
to inspect its fire protective equipment. 

Commissioner M. J. Cleary of Wiscon- 
sin, prepared no paper but spoke extem- 
poraneously. Thursday morning, at the 
same session, John Fitzgerald of the 
Qveen in Indiana read his paper on 





da | “Friendship.” 








J. B. STEWART, Toronto 
Most Loyal Grand Gander, 
A. & H. O. B. G. 


J. R. Stewart, the new head of the Blue 
Goose, is not only a Canadian by resi- 
dence, but, to use his own expression, is a 


“Canuck” by birth. His native village 
is about forty miles from Toronto, but 
he has lived in the latter city the greater 
part of his life. His first insurance work 
was with the Canadian Fire Underwrit- 
ers’ Association. He then went into the 
field for the Royal, traveling for that 
company five years. Four years ago he 
was appointed special agent of the Aetna 
of Hartford and has covered all of east- 
ern Canada. At present he is supervis- 
ing the entire Canadian business of the 
company, pending the appointment of a 
western special agent. 





historian, showed the possibilities of 
growth of the society. Next year fif- 
teen new members will be added, in 
1917 eight more, and in 1918 thirty-six 
will be eligible. 


Report by Holger de Roode 


Holger de Roode then made his re- 
port as secretary and treasurer, con- 
densing his remarks but getting into it 
all of his usual enthusiasm and elo- 
quence and perhaps more than his usual 
wit. He also read a number of letters 
from members who were unable to be 
present. President Blackwelder an- 
nounced that J. Mabbett Brown, of 
Oshkosh, Wis., an honorary member of 
the association and now 86 years old, 
was to have been the guest of the so- 
ciety, but at the last minute was un- 
able to be present. A letter was read 
from Mr. Brown, who entered the busi- 
ness in 1851. Short talks were made 
by Walter Scott, Missouri state agent 
of the Home; J. L. Whitlock, vice- 
president of the Glens Falls; W. J. Lit- 
tlejohn, formerly western manager of 
the North British & Mercantile; J. W. 
O’Brien, Michigan state agent of the 
Home, and T. R. Weddell, representing 
the press. 


Musical Program Is Given 


The program was enlivened with sev- 
eral barytone solos by Senor Raoul 
Bonanno, formerly of the Paris Opera 
and now with the Sherwood School of 
Music, with accompaniments by Miss 
Alma Birmingham. Senor Bonanno is 
a singer of unusual talent, and was 
forced to respond to several encores. 
The souvenir book of the year, prepared 
by Secretary de Roode, was “The 
Temple of Solomon,” the menu, pro- 
gram, etc., being bound into the 
volume. . 

Mr. Blackwelder presided with his 
usual charm of manner and grace. He 
is an old hand in a position of this kind 
and is held in affectionate regard by his 
many friends in the organization. The 
occasion was delightful in every re- 
spect and reflected great credit on the 
officers, 





Col. J. B. Young, insurance commis- 
sioner of North Carolina, was in Chicago 
Tuesday on his way home from attending 
the Insurance Commissioners Convention 
at Del Monte, Calif. He remained over to 
be present at the Blue Goose “Good Fel- 
lowship” dinner in the evening. 





BLUE GOOSE BANQUET 


OVER THREE HUNDRED THERE 





Vaudeville Entertainment Proves Pleas- 
ing Change From Speeches 
and Initiation 





The good fellowship dinner of the 
Blue Goose was served in the ball room 
of the Hotel La Salle Tuesday evening 
with 315 in attendance. The program 
and arrangements this year were a de- 
parture from the custom of the past 
few years and the change was refresh- 
ing. There were no set addresses or 
any initiation this year. George R. 
Crosley of the Western & British Amer- 
ica in Wisconsin, presided as chairman 
of the entertainment committee and 
presented a well rounded out program. 


Remarks by J. B. Stewart 


J. R. Stewart of Toronto, the recently 
elected most loyal grand gander, was 
introduced and made a short talk in 
praise of the work done by the Blue 
Goose in his country. He held the 
goose up as a model bird, not being 
rattle headed like the turkey, nor a 
muck raker like the chicken, but a clean 
fowl that held its head high. Mr. 
Stewart was introduced by Fred W. 
Ramson as the man who abolished the 
boundary line between the United 
States and Canada. 


Rivalry in State Songs 


One of the novel features of the din- 
ner was the rivalry between the dele- 
gations from the various states in the 


singing of their state song. The Ohio ™ 


ganders had provided themselves with 
special song books and after assembling 
outside, marched through the room 
singing “Ohio” and had there been any 
prize provided for the number of sing- 
ers or the volume of noise produced, 
they would have won it. Following 
the singing of “Illinois,” the entire as- 
semblage indulged in a snake dance 
several times around the room to the 
tune of “Tipperary,” led by Rollin I. 
Read, of the Sun in Illinois. 


Good Vaudeville Program 


The evening closed with a short 
vaudeville program which was so good 
that practically no one left until the pro- 
gram had been completed. Under this. 
year’s arrangement the banquet started. 
promptly on time and the program was: 
completed in good season. 








Statement of 


Library Fund—1915 


General Library Fund 
Library appropriation.... 
Amount expended ....... $1,235.86 
Balance to general fund.. 14,14 


$1,250.00 $1,250 
Special Library Fund 
Special appropriation .... $250 
Amount expended ....... 
Balance to general fund.. 6.98 , 


_—_e 


$250.00 $250 














$1,250 





The Phoenix of London, western de- 
partment, had its dinner Wednesday 
evening of this week at the Great 
Northern hotel. The field men and 
office heads got around the table pre- 
sided over by Western General Agent 
R. E. Lidster, who was ably supported 
by Assistant General Agent Walter L. 
Maillot. 





Scottish Union Rally 

Superintendent of Agents Henry J. 
Houge of the Scottish Union & Na- 
tional came on to attend the Northwest 
meeting and all the special agents from. 
the central west were in Chicago to 
meet him. A dinner was held at the 
Chicago Athletic Club Wednesday eve- 
ning, when a number of features of in- 
terest in connection with the company S$ 
business in this section were discussed. 
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NORTHWEST MEETING NUMBER. 








Ludlum Urges Closer Afhliation 





Fire Insurance Must Out-Live Present Public Prejudice, Speaker Says 
in Annual Address—lInterests of General Business Are Interests 
of the Individual—Sees Time When Public 
Will Demand Relief for Companies 





fore the Fire Underwriters Asso- 

ciation of the Northwest, Clarence 
A. Ludlum, vice-president of the Home 
of New York and the Franklin of Phil- 
adelphia, urged his hearers to a closer 
cooperation, a more carefully directed 
ambition to produce business, and 
pleaded with them to help relieve the 
present prejudice entertained gener- 
ally by the public. He declared that 
the common and general good is, ulti- 
mately, the individual good, and urged 
his hearers not to take petty grievances 
to insurance departments or legisla- 
tures and cases were cited in which 
rulings or legislation that accomplished 
general harm resulted. 


Unnecessary Weakness 


His address is as follows: 

What I shall say was suggested to 
me by some events and manifestations 
which, although not all of them impor- 
tant of themselves, indicated, as it 
seems to me, a defect or weakness in 
our business which is both unnecessary 
and detrimental. 

The methods and permitted activi- 
ties of fire underwriting are in the 
melting pot (please note I use the 
word in the singular number) and he 
were a bold prophet who should un- 
dertake to say what shape they will 
take. There are indications that the 
era of governmental oppression of 
some lines of business is approaching, 
or has reached its end, and that a pe- 
tiod of profitable opportunity for the 
enterprises of capital is about to begin. 


Obstacle to Good Control 


Our business, however, appears un- 
happily to be more of a target for gov- 
ernmental management and _ political 
harassment than ever. If it be not in 
one state, it is in several others, that 
ill informed if not ill disposed proposi- 
tions are put forward with the purpose 
of imposing destructive regulation upon 
the business of fire insurance; a regu- 
lation too often given into the hands of 
individuals possessing no adequate 
qualifications, specialized training or 
knowledge for the exercise of such 
control. Even if fortunately they be 
so qualified, they are quite likely to be, 
even with the best of intentions, con- 
strained by various considerations 
which are generally unescapable when 
administering public affairs. 


Depends on the Public 


It has been remarked that a govern- 
ment is not more capable than the per- 
sons who at the time compose it, and 
It is also true that until the general 
public is enlightened to perceive that 
the exercise of a hampering and ex- 
treme control over any business is det- 
Timental—as it now looks as though 
It is the public desire that too oppres- 
Sive regulation of the railroad should 
cease—we must expect recurring dem- 
Onstrations of prejudice and incompe- 
tent interference with the mechanism 
of our business. Indications are not 
altogether lacking in some directions 
that the people have recognized that 
they are the parties most injured by 
the consequences of illadvised laws, 
made by their representatives, whose 
Own interests are hardly affected be- 
Cause they have little or none of that 
‘ind—whose own financial responsibili- 


ties are not concerned for a very simple 
Teason, 


Welcome Intelligent Regulation 


_ Intelligent and sympathetic regula- 
‘on no business should object to, but 
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rather welcome; strangulation, how- 
ever, is fatal. 

But I have wandered. I have in 
mind not to discourse to the public, 
not to engage in something like what 
has been described by a rhetorician 
as an “elaboration of the obvious; a 
labored demonstration of the self-evi- 
dent,” but.to point out what seems to 
me to be a defect and disadvantage in 
our own conduct and attitude. 

_ There have been some thoughtful ar- 
ticles and addresses recently exhorting 
American business to find itself. The 
purpose of my present allocution is to 
deprecate distractions among ourselves, 
to urge against falling into idle and 
ineffective contentions among our- 
selves. I submit that we experience a 
repletion of attack from the outside 
without having to engage in “sniping” 





trying to secure from the lawmakers 
what has been denied them by their fel- 
lows.” 


There have been many instances in | 


the quite recent history of our busi- 
ness of disturbances created (doubtless 
without intention, but which should 
have been foreseen) by cross-firing on 
the part of individuals or individual in- 
terests. Laws and rulings which are 
admittedly detrimental and of injurious 
effect, or would be if they had not 
been opposed at the cost of much 
trouble and with much difficulty, have 
been suggested or instigated by some- 
one or some faction in our own ranks, 
inspired by a mistaken and_ short- 
sighted irritation, the desire to remedy 
some isolated or local condition, or to 
satisfy some fancied individual griev- 
ance. This has resulted in confusion, 
loss of constructive energy, impair- 
ment of the general good, and is a 
source of weakness. 


Lay Aside Prejudices 


Narrow prejudices and jealousies 
should be laid aside and a just and 
justifiable coherence and common pur- 
pose be pursued, or our business will 
be sporadically regulated nigh unto 
its death. There is no distinction or 
separateness of interest as between the 
large and small companies in respect 
of this matter; the welfare of all de- 
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each other to employ our surplus ener- 
ies. 
. Cultivate Individuality 

This is not by any means intended 
to advocate the submergence of indi- 
viduality, deprecate enterprise nor sug- 
gest the suppression of administrative 
discretion. Indeed I should not dis- 
sent from the suggestion that in some 
of our dealings there has been too 
much detail attempted—two great min- 
utiz of regulation—too much reliance 
upon boards or unions to do all the 
work and thinking for the companies, 
almost to do their underwriting for 
them. It may be well also to state 
that this is not at all a call to do away 
with competition. In the first place, it 
would be sheer waste of time, voice 
and effort to attempt any such thing, 
and in the second place, competition is 
indispensable to progress. Pride in 
achievement, in skill of performance, 
in triumph honestly earned, the glow 
of rivalry fairly met, all go to supply 
what the economists term “motiva- 
tion,” without which stagnation and 
retrogression would ensue. 


A Public Spectacle 


It is rather in disparagement of what 
may be illustrated by a news item 
which caught the speaker’s attention 
some months ago, reading as follows: 

“Insurance men are once again fur- 
nishing the public with the enlighten- 
ing spectacle of sets of insurance men 





mands that the good of the whole be 
regarded rather than the fancied ad- 
vantage of a part. The large compa- 
nies have the greater substance sub- 
ject to attack and deterioration, but 
the smaller ones are more vulnerable, 
indeed vitally so. 

The old Latin proverb which is trans- 
lated, “Your own property is in peril 
when your neighbor’s house burns” 
should have a peculiar and impressive 
pertinency for those interested in the 
business of fire insurance. 


Ultimate Price Is High 


Bear this in mind, you who are field 
men: Do not permit your proper and 
commendable ambition to secure vol- 
ume or get away with a good line, ob- 
scure your view of perspective or im- 
pair your sense of relative advantages. 
Have you not heard or known, in states 
where antidiscrimination bills were 
pending or such laws had been passed 
to take effect at a near future date, of 
instances wherein the evident desire to 
“get business on the books” has in- 
duced action, acceptances and authori- 
zations which must have discredited 
and held up for warranted derision the 
well-founded assertions of underwrit- 
ing interests, deliberately and justly 
set forth as an expression of facts and 
conditions? Should not those charged 


with responsibility stop to think of the 
misleading effect such exhibitions must 
have upon the public and representa- 
tives of the public, and to consider 
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whether, in view of the unfortunate 
impression upon outsiders and the de- 
moralizing effect upon insiders, the ul- 
timate price to be paid is not far too 
much for the temporary, narrow, and 
even doubtful advantage secured? 


Interference to Be Avoided 


And have you not also known or 
heard of instances of special agents 
running to the state authorities with 
presentations based upon one or two 
cases having some specious aspect of 
objectionable character, easily enough 
remedied or of relative insignificance, 
and inducing a ruling or even the in- 
troduction of a legislative bill which, in 
its general application, would injure 
or hamper our business throughout its 
entire fabric? 

But field men are not exclusively nor 
even principally chargeable with the 
failure to recognize the eminent pro- 
priety of focusing the direction of op- 
eration instead of cross-firing and in- 
terference. 


Managers Sometimes Fall 


Managers and officials have some- 
times followed mutually obstructive 
courses and have shown a disposition 
to think and act sectionally and fac- 
tionally. In at least one great state, 
legislation providing for a dangerous 
precedent affecting a prime element of 
our business was urged by the regulat- 
ing official because he was confused 
and irritated by the divergent views 
presented by different groups of under- 
writing authorities, and quite naturally 
concluded that underwriting interests 
did not know what they wanted and 
were not agreed upon what was best 
and proper in respect of the matter in 
question. 


Serve the General Interest 


All of this is injurious; it discredits 
our intelligence, hurts our business, 
and even affords ground for doubt of 
our sincerity in the minds of the regu- 
lating authorities. If we have differ- 
ences, first let us compose them our- 
silves, let us, to quote the words of 
the chairman of the board of directors 
of the United States Steel Corpora- 
tion in an address, “practice the coop- 
eration of individual initiative.” Mani- 
festly, this does not mean the repres- 
sion of effort for individual advantage 
nor the submergence of individual am- 
bition. It points out the desirability of 
an enlightened selfishness growing out 
of the realization that we serve our 
own best and greatest interests, when 
we serve the general interest. 


Problem of Harmony 


There is another important element 
of the problem of harmony, of effi- 
ciency, and of well-being in the con- 
duct of our business, which I will have 
the temerity to refer to. I shall speak 
without trepidation, believing that 
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frankness and sincerity of expression 
will not occasion offensé to or be miis- 
interpreted by the great body of those 
who distribute to the companies the 
business upon which they depend for 
their rmaintenance—the local agents. I 
believe that it is hardly open to ques- 
tion that there has been a gradual 
modification of the general notion of 
the proper and desirable relation be- 
tween agent and company. Changing 
conditions and various causes have 
brought about this change of concep- 
tion and of attitude, which would re- 
quire a full discourse of itself to 
specify, trace and analyze, 


Is Evolution of Business 


Suffice it to say that it is not alto- 
gether the fault of either agent or com- 
pany, using those terms in the generic 
sense. It is, I think, a manifestation 
of a transitional period, or a more or 
less inseparable attendant of the evo- 
lution of our business from the simple 
to the complex. It has nevertheless 
produced effects which have been detri- 
mental to the interests of both agent 
and company, principally because it 
has created a more or less general im- 
pression that those interests are sep- 
arate or even opposed. I am as cer- 
tain as my observation and experience 
can make me of anything, that such an 
idea is false and as such is pernicious. 
It has more than once occasioned seri- 
ous trouble; agents have “started some- 
thing” by invoking state interference, 
and too late have realized that some 
things are easier to start than they are 
to guide, limit or stop when once 
started. 


Agency Force Very Potent 


The local agency force in this coun- 
try under the American agency system 
is widespread, numerous and very po- 
tent. The delegated power and author- 
ity of the local agents is very great: 
they are so universal that their un- 
usual scope and consequence are too 
generally forgotten or overlooked. 
Those occupying a position of such 
power and responsibility are surely 
precluded by every consideration of 
propriety from deliberately and inten- 
tionally using their great influence con- 
trary to the interests of those who 
have reposed such trust in them and 
conferred such powers upon them. 
And, certainly, they should refrain 
from doing anything to injure inter- 
ests with which their own interests 
must necessarily be bound up. 


Is Right to Organize 


No fair opinion would deny to agents 
the right to organize into bodies and 
associations designed to uphold and 
maintain conditions which are their 
mutual and rightful concern, as the 
companies associate themselves in be- 
half of their own proper objects, but 
there should be sympathetic motives 
experienced and displayed, and by no 
means should differences, if any, either 
between agents themselves or betwen 
them and the companies, be taken to 
the legislatures for remedy. Adjust- 
ment thus invoked is likely to be vio- 
lent and disturbing and in its imme- 
diate or ultimate effect injurious alike 
to all concerned. 


Business Must Continue 


Agents and companies have common 
causes of mutual concern, which may 
profitably engage their activities to an 
extent making it, to say the least, un- 
necessary to make an exhibition of “a 
household divided against itself.’ The 
fire insurance business must continue 
to be done and the American agency 
system is a vital and necessary part of 
it, and it is earnestly to be hoped that 
no different methods need be devel- 
oped, nor new traditions created. The 
present speaker feels a comforting con- 
fidence that such condition will not 
arise; that the controlling intelligence 
of the body of agents will undoubtedly 
avert it by a recognition of the funda- 
mental principles and facts of their re- 
lationship, and a realization that what- 
ever injures the business or hampers 





the operations of the companies must 
necessarily involve the agents, and 
vice versa. 


It Is a Worthy Business 


All of us, officers, managers, field 
men, local agents and office men, are 
engaged in a worthy business, but one 
which is probably more maligned and 
misunderstood, more subject to ill-in- 
formed prejudice than most any other; 
a favorite and perennial object of at- 
tack and harassment, compelled to de- 
vote much time and adopt systematic, 
organized methods for explanation and 
defense, and to protect itself at great 
pains in every propér and legitimate 
way from mistaken attempts toward 
restriction, regulation and repression. 
Surely it can be only a narrow outlook 
or a misapprehension of the situation 
we are in, which will cause the several 
elements and different components of 
our business to work at odds in mat- 
ters and relations respecting which we 
should all be united in our joint and 
several best interests. 


Fire Insurance Commodity 


Fire insurance is a commodity, at 
least in the economic sense that it is 
produced by the expenditure of time, 
brains and energy, and at a money 
cost, to meet a general want. It is a 
useful, indispensable thing, very gener- 
ally consumed. It has value and price. 
The question is variously and insist- 
ently raised as to whether the price of 
it is too high, whether the relation of 
the value of the commodity to the cost 
of producing and marketing it is prop- 
erly adjusted. 

In any business of production the 
principal problem is how to keep costs 
down—indeed how to keep them from 
rising—and it has been recognized that 
integration and coordination are neces- 
sary to that end, as business grows and 
becomes more complex. 

Here I am inclined to digress and 
suggest the inquiry if the business of 
fire insurance has not shown more abil- 
ity to control cost than the business of 
government has exhibited. The cost 
of one is being constantly reduced, as 
the lessening average rate proves, 
while the cost of the other is being 
steadily increased. Perhaps it is par- 
tially because a government, unlike a 
private business enterprise, is under no 
necessity to stay solvent. It can as- 
sess its owners as it pleases. 


Not an Implied Monopoly 


This integration and coordination 
does not imply monopoly, a condition 
to which the Anglo-Saxon sense is 
strongly opposed—every practical fire 
insurance man realizes the absurdity 
and impossibility of anything even dis- 
tantly approaching monopoly of the 
business in any proper sense of the 
term—nor does it look toward a means 
of equalizing all disparities of fortune 
or condition, or accomplishing a uni- 
form distribution of ‘returns and bene- 
fits. It does, or should, presume the 
adoption of common courses of action 
for the benefit of all, realization of a 
community of interest and of endeavor 
in behalf of efficiency and economy, of 
advancing the truth and reason and ex- 
posing and opposing error and mis- 
conception. 


All Are Concerned Alike 


Our business, as most other busi- 
nesses, must be influenced by the 
changed and changing material con- 
ditions attending the economic trans- 
formation which the creation and de- 
velopment of new means of intercom- 
munication within a short lifetime have 
brought about in and throughout our 
country. We can no longer afford to 
think and act provincially, or regard 
ourselves as apart from, and independ- 
ent of, the great body of the fire insur- 
ance business of the country, or be in- 
different to its institutions, its reputa- 
tion or its general well-being. We are 
all of us concerned to see that laws 
which are just and sound and reason- 
able are made for us in the forty-eight 
sovereignties which control our meth- 


‘serve their moral obligations. 





ods and transactions as in any one, for 
the remarkable increase of facilities 
for mental and material intercourse 
which the past few decades have 
brought has made us interdependent 
rather than independent. 
Insurance Companies Target 

In many cases objectionable laws 
have been proposed and passed to 
satisfy a quite general, even though 
mistaken, public impression that “the 
insurance companies are not straight,” 
that they practice devious and hidden 
iniquities, that they cannot be trusted 
to maintain proper standards ms ob- 
s it 
not then manifestly the affair of every 
one of us in the business to have this 
impression removed and this unjust at- 
titude chatiged? The great mass of the 
people do not discriminate; “all coons” 
in our business “look alike” to them; 
they regard “the insurance companies” 
generically, and the attitude of mind 
and misconception indulged toward 
“the insurance companies,’ is directed, 
generally speaking, to each one bear- 
ing that family name, without taking 
particular note of its individual proper 
name or its local habitation. 


All Suffer Together 


All of us, large or small, carrying 
on extended or restricted operations, 
must suffer more or less from the ab- 
sence of convinced favorable opinion 
of our institution on the people’s part 
and the lack of well informed public 
confidence in the rectitude, the preva- 
lent uprightness and the generally con- 
sistent qualities of fire insurance com- 
panies. Obviously this prejudicial re- 
gard cannot be set right if we, on our 
own part, exhibit something of the 
same thing in reference to each other 
or to our own institutions. 


Is a High-Class Game 


Gentlemen of the Underwriters As- 
sociation of the Northwest: We are 
all contestants in a high class game 
wherein the rivalry is keen. Whether 
one is entered in the 2:10 or in the 
3:30 class makes no essential difference 
—one is just as creditable as the other 
—what really matters is the diligence 
and effort we bring to the contest, and 


what gives each his place in his own: 


self-esteem, as well as the esteem of 
his fellows, is the fairness and square- 
ness with which he contends. It is all 
right to seek by every exercise of 
knowledge and skill to get a place next 
the rail, but the line between what is 
fair play and what is not is not likely 
to be mistaken by anyone who seeks to 
determine it for himself. 

To endeavor by false implication, by 
inciting or aggravating mistaken prej- 
udice, to block the course of another 
is not only akin to methods which 
rules one out in high class sport, but 
also discredits our business, injures 
our general reputation and impairs our 
general welfare, and the general con- 
cern of all is the general concern of 
each. 

Examples of Cooperation 


There have been in the recent past 
forcible and fortunate illustrations of 
team work and capable, broad-minded 
cooperation by and among the various 
forces of our business. Local agents 
have not withheld, but have bestowed 
freely and actively most effective serv- 
ices in more than one emergency; field 
men have. done some excellent work, 
unselfishly and disinterestedly allying 
themselves to aid in accomplishing 
measures designed for the general 
good; managers and officials have given 
generously of their time, ability and 
energy to promote the common wel- 
fare, correct misapprehension and er- 
ror and allay mistaken prejudice, and 
substantially universal action in the 
common behalf has been manifested to 
great advantage on many occasions 
through organized means for open, 
legitimate and altogether defensible 
procedure to those ends. 


Withdraw From Differences 
More’s the pity that such objects, 
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most important, most creditable and 
most desirable as they are, have been, 
in some cases, made more difficult of 
attainment, or even defeated, by indi- 
vidual manifestations of the sort 
against which this present appeal is 
directed. 

Let us strive to withdraw our atten- 
tion from the particulars wherein we 
may happen for the time being to dif- 
fer, and rather contemplate and appre- 
ciate the needs and interests wherein 
we commonly share, refraining from 
discordant manifestations, open con- 
tests or reference of private quarrels to 
public arbitrament. 





Blue Goose Finances 


Grand Keeper of the Golden Goose 
Egg W. J. Sonnen of Chicago, reported 
at the grand nest meeting of the Blue 
Goose as to its finances. He showed 
$1,070.51 on hand Oct. 1, 1914. The re- 
ceipts during the year were $2,023. The 
expenditures were $1,571.92. The bal- 
ance on hand Oct. 1, 1915, was $1,521.59. 
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In addition to the librarian’s report, 
the library committee reported it being 
chiefly an_appreciation of the popular 
librarian, Miss Abbie B. Gantz, as fol- 
lows: 

This report of our librarian is extremely 
gratifying and your committee feels that 
the success of the library is largely due 
to the intelligent and efficient manner in 
which she performs her duties. Not every 
librarian is as pleasing and gracious as 
our own. This idea is brought out in a 
little verse by Mark Van Doren that was 
handed a member of the committee the 
other day. It is entitled 

. “The Librarian” 
When first in that still treasure-house of 
book 


s 
I saw the dread librarian come and 80, 
And never deign to loosen with soft sores 
Her spell o’er us who would her secre 


know; ield 
When next, behind her frosted iron shield, 
T saw her move along the friendly halls, 
Rebuking with a single glance congealed 
Ignoring such as stood against the 


walls; 
I, wondering then if king or god did hold 
Possession of her queenly heart and 


mind, 
Resolved to be incontinently bold, 
And ask her if she be of mortal kind, 


for the maintenance of the library, and 
$350 for the purchase of new books. 
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PRESIDENT WEST TALKS 
OF THE FUTURE AGENTS 


Sees Return to Dignified Plane to 
‘Which the Business Is 
Entitled 


RECEIVING CONSIDERATION 


Legislatures and People Showing Rapid 
Change in Sentiment on Better 
Understanding of Business 





Reference to the work accomplished, 
and suggestions as to the future were 
contained in the address by President 
B. L. West of the Northwest asso- 
ciation, assistant western manager 2 
the Insurance Company of Nort 
America. 

He said: ; 

e reports of your various com- 
wiateed be the association to be in 
a healthy and properous condition. We 
have a membership of 1,037, a cash sur- 
plus of nearly $7,500, a very extensive 
library in active and successful opera- 
tion, and through the labors and pains- 
taking efforts of our scholarship com- 
mittee, are not only providing scholar- 
ships for the successful candidates 
therefore, but are stimulating, to @ 
marked degree, interest in general in 
fire protection engineering among 
students in technical colleges. The 
wisdom of the establishment of a 
scholarship course has already _been 
demonstrated. It will, in my opinion, 
reflect great credit upon the associa- 
tion, and be of distinct value to our 
business in the years to come. 


Attention to New Feature 


Your particular attention is called 
to that portion of the librarian’s re- 
port by which you are advised that an 
index of addresses delivered before the 
association has been completed. All 
addresses are cross-indexed, by au- 
thors and titles, and this feature, in 
my opinion, adds immensely to the 
value of the reports of the proceedings. 
The records of our proceedings con- 
tain hundreds of most interesting and 
instructive addresses, and the librarian 
is to be specially complimented upon 
the completion of this important and 
valuable work. 

Would Invest Funds 


In connection with the finances of 
the association, I desire to refer to 
the fact that the funds on deposit are 
earning less than 3 percent per annum. 
I find no provision for the investment 
of funds, and it seems to me that it 
would be only a natural and business- 
like proposition for the association to 
empower the finance committee, the 
board of directors or a special com- 
mittee, together with the president and 
treasurer, under such restrictions as 
might appeal to the association, to 
invest a portion of these funds in first 
mortgage bonds or other unquestion- 
able security, thereby insuring an ad- 
ditional income to the association. 

Move for Uniform Blanks 


Among the important events of un- 
usual interest occurring during the last 
year has been the advanced action 
taken with reference to uniform policy 
forms and riders. As you are no doubt 
aware, the sentiment in favor of the 
plan of furnishing uniform supplies 
from a central bureau is growing rap- 
idly. It was given official sanction at 
the meeting of the Western Union at 
Atlantic City in September of this year, 
and will no doubt receive the same 
official encouragement at the meeting 
of the Bureau at Buffalo in November. 
This plan for furnishing forms to 
jp commends itself on the ground 
of uniformity, concurrency, simplifica- 
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tion of loss adjustments, important 
and vital assistance to examiners in 
various offices, to say nothing of the 
tremendous saving in the cost of pro- 
duction and transportation. The im- 
mense waste by reason of duplication 
of forms by each company alone gives 
ample warrant for this important 
change in methods of procedure in the 
direction referred to. 


Many Rate Bills 


Following the decision of the United 
States supreme court in the Kansas 
case, rate-making and regulating bills 
were introduced in various states 
throughout the west. Iowa, Michigan 
and Minnesota enacted socalled anti- 
discrimination or rate-regulating laws, 
modeled, to a large extent, after that 
recommended by the National Asso- 
ciation of Insurance Commissioners. 
Missouri passed a law somewhat more 
drastic, but an attempt at improvement 
on its previous action in that direc- 
tion. Oklahoma adopted a law creat- 
ing a state board, which is to govern 
the insurance business and control the 
insurance companies in that state. 
There is, however, serious doubt as to 
the constitutionality of the Oklahoma 
law, and it is now being tested in the 
courts under the direction of the Na- 
tional Board. 

Regulation Live Issue 


It will be noted by the action of 
these states, following the action of 
Kansas, Kentucky and Missouri, that 
the idea of rate-regulation is still with 
us as a live issue. The success or 
failure of these laws must, of neces- 
sity, depend upon the fairness of the 
state officials, upon whom rests the 
responsibility of theit interpretation, 
and the fairness with which they are 
treated by the companies. Thorough in- 
vestigation by the various insurance 
commissioners and by the public, will 
I hope (and I believe not unreason- 
ably), result in the removal of the 
State control and supervision of rates, 
leaving the companies free to make 
rates with provisions as against dis- 
crimination, both as to rates and forms. 

Gratifying progress has been made 
in the campaign of education and fire 
prevention. Our labors in this direc- 
titon are leaving, and will continue to 
leave, a beneficial impress upon the 
results of fire underwriting, and should 
have the hearty support of every man 
engaged in the fire insurance business. 

Evolution Brings Problems 


The evolution of our business dur- 
ing the past decade, has brought more 
serious problems for us to solve than 
those which confronted the founders of 
this grand association, but we have 
been equipped with better tools with 
which to solve them, and greater things 
are very naturally and properly ex- 
pected from us. The constant reduc- 
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tion in rates, the extension of term 
rules, heavy (indeed, unwarranted) 


credits for coinsurance, and liberalizing | 


of general underwriting practices have 
rendered it more and more difficult to 
return a profit on underwriting, and 
these conditions must be met by a finer 
knowledge of our own business. 


Receiving More Consideration 


We must also be prepared, and well 
prepared, to safeguard our interests, 
which are being assailed upon all sides. 
The success which has attended our ef- 
forts in that direction should convince 
us that public sentiment is rapidly 
changing, and that we are receiving more 
thoughtful and favorable consideration 
at the hands of legislators and the 
public at large. The frank, open and 
conscientious manner in which we have 
presented our case has won for us a 
more favorable consideration on the 
part of the people and of the legisla- 
tors, and should stimulate us to re- 
newed activity, with a certainty of 
success in the final analysis. 

In this connection, I desire to refer 
to the attacks which are made upon 
the expense of transacting the fire in- 
surance business, and which, to my 
mind, are a vital factor, particularly 
from the local agent’s point of view. 


Agent Worthy of Hire 


It is a well known fact that from 
55 to 60 percent of the expense of 
transacting the fire insurance business 
consists of commissions paid to local 
agents, and cannot be eliminated with- 
out a change in the agency system 
of the country. I contend that, as a 
general proposition, the agent is worthy 
of his hire. There are exceptions to 
this rule, as to every other rule, but 
the earnest, honest American fire in- 
surance agent earns every dollar which 
he receives as compensation. He is 
the middleman, and occupies a very 
much more important position in his 
relation to the public than the grocery- 
man, the hardware dealer, the jeweler 
or any merchandizing middleman can 
possibly occupy. The _ policyholder 
very properly expects him to select 
companies of unquestioned stability; to 
see that his interests are properly cov- 
ered in the issuance of the policy, and 
to see that he is accorded every proper 
privilege. 

Must Be Good Inspector 


If he is a “live wire” and a good 
agent, it is necessary for him to be 
not only a good inspector, but familiar 
with hazards and schedules, in order 
that he may point out defects in the 
properties of his clients; see that haz- 
ards are removed, thereby reducing the 
possibilities of fires which in many in- 
stances entail losses not only of values, 
but of profits and of customers, se- 
curing rate reductions, therefore, and 
to attend to innumerable details, all 
of which are extremely valuable to the 
insured, as well as to the general pub- 
lic. He must be recognized as an im- 
portant factor in the fire insurance busi- 
ness, and he must also be recognized 
as an important item of expense to the 
American public. 


Attack Unwarranted 


I regard an attack upon the expense 
ratios of the fire insurance companies 
as an indirect, unwarranted and un- 
intentional attack upon the American 
agency system. I believe that it be- 
hooves the American fire insurance 
agents to defend such system, and in 
order to defend the American agency 
system, it is necessary to defend the 
expense of transacting the fire insur- 
ance business in this country generally. 
We must all justify our existence, and 
we cannot shift our burdens to the 
shoulders of others. 


Admit of No Reductions 


The rates at which the business is 
now written, generally speaking, will 
admit of no further reductions, except 
for actual improvements in construc- 
tion, protection and elimination of fire 
waste. Aside from the commissions 
paid to agents, the expenses of the 
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business are practically forced upon 
the companies by taxes, fees and in 
general, the requirements of the vari- 
ous insurance departments; expenses of 
inspection; rate-making; the engineer- 
ing departments which are assisting 
materially in the reduction of the fire 
waste of the country, and the home 
office and department expenses, which 
latter, instead of being unreasonable, 
will be found to be upon a conserva- 
tive basis, and which will not average 
7 percent. 


Threaten Commission Reduction 


From a consideration of the make-up 
of the expense account, together with 
the fact that many insurance depart- 
ments have recommended bills for en- 
actment which will reduce fire insur- 
ance commissions to agents, it will be 
clearly seen that unless the American 
agent comes to the relief of the en- 
tire situation, commissions (in which 
he is vitally interested, and every dol- 
lar of which he can earn if he performs 
his duties faithfully), will be reduced 
by legislation. This is a situation which 
may be faced by the local agents, and 
faced squarely. 


Taxes Outrageous Burden 


One of the most outrageous bur- 
dens which we have to bear is the 
taxes referred to above, which are 
levied upon us by the various states 
in which we transact business. These 
taxes are based upon the gross busi- 
ness of the company rather than the 
net business, a proposition which is 
repugnant to good business morals, 
discriminating in the extreme, and one 
which would not be tolerated for one 
moment by industrial business. In our 
general campaign, we must make this 
situation plain to the insuring public, 
and at the proper time, seek, by con- 
centration of effort, the repeal of the 
laws under which these taxes are levied. 


Business on Better Plane 


It is a fact that the fire insurance in- 
terests are on more friendly grounds, 
and that there is better cooperation 
today than there has been for years. 
The business is being placed back 
upon the dignified plane that it for- 
merly occupied, and to which it is en- 
titled, and the sentiment that there is 
no longer room in the business for 
the man who does not honor his obliga- 
tions, both technical and moral, is 
growing with most pleasing rapidity. 
May it crystallize into action. 

I am an optimist and a believer in 
the integrity of. men generally....I.feel 





REPORT MADE BY THE » 
BLUE GOOSE LEADER 


Tells of the Interest in the Order 
and Its Benefits 
to Members 


ADDRESS BY F. W. RANSOM 


Review of the Activities Since the Last 
Annual Gathering About the 
Rice Fields 


F. Webfoot Ransom of Columbus, 
Ohio, most loyal grand gander of the 
Blue Goose, in his annual address re- 
ferred to the interest being. maintained 
in the order. He said in part: 


It is most gratifying to be able to 
report that throughout the entire do- 
main there has appeared to be a gen- 
eral spirit of interest in the welfare of 
the order. As stated to you a year ago 
by the retiring most loyal grand gan- 
der, the order was then on a solid 
building basis and this condition is still 
more than ever in evidence. 


Activity of Ponds 


It is gratifying to note that prac- 
tically ,»all—indeed, reports may show 
that actually all—ponds have been 
blessed with a revival of Blue Goose 
spirit and that they have in various 
ways and through various conventions 
demonstrated that “flocking together” 
is not only enjoyable but profitable. 

Prior to the last grand nest meeting 
there was received a petition for the 
establishment of a pond in Manitoba 
and shortly after said meeting Grand 
Supervisor Stewart visited Winnipeg 
and endeavored to stimulate interest in 
such an organization. Not long after- 
ward application for a charter was 
made, the necessary fee being enclosed, 
but as the officers had not been elected, 
it was necessary to hold the matter in 
abeyance pending the completion of all 
formalities. 

This was followed by an apparent loss 
of interest and, indeed, the gentleman 
who had been a prime mover in the pro- 
posed organization seemed to have lost 
hope, but thanks to the combined ef- 
forts of your officers, the Manitobans 
took new heart and the organization 
was completed. By that time Grand 
Supervisor Stewart again had occasion 
to visit that part of his field and on or 
about May 20 he, having. been duly 
deputized, gave the installation his per- 
sonal attention and this happy outcome 
is another proof that it pays to “stay 
by the ship.” 

Tennessee Pond 


Early in July, 24 state and special 
agents met at Chattanooga, Tenn., ef- 
fected an organization of Tennessee 
pond, and on Aug. 23 the necessary 
charter was forwarded. It being im- 
possible for his highness to visit Nash- 
ville in connection with the installa- 
tion, Past Most Loyal Grand Gander 
Frank G. Snyder kindly expressed a 
willingness to act and he was duly 
deputized, but at this time the work of 
installation has not been reported. 
However, it is assumed that all formali- 
ties will have been attended to before 
assembling of the grand nest. 

Golden Gate Pond 


As will be remembered, it was re- 








that we have warrant for the belief 
that those engaged in the fire insur- 
ance business are giving more sober 
and serious thought than ever before 
to the solution of its problems. There 


‘is much to be done, and I have faith 


that the members:of this Grand Old 
Association will be true to themselves; 
true to the business; true to the as- 
sociation, and contribute generously 
to the .general good. slats 
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ported at the last meeting of the grand 
nest that the Golden Gate pond had be- 
come lamentably apathetic, but, on the 
theory that “while there’s life there’s 
hope,” the work of arousing new inter- 
est in the order was begun in conjunc- 
tion with Past Most Loyal Grand Gan- 
der T. H. Williams of San Francisco, 
who proved himself a good doctor in 
this particular case, for, on July 1 new 
officers were elected and also 28 new 
members, they to be followed by other 
accessions. This is another case in 
which discouragements came from 
every quarter, but western pluck and 
grit again proved a winner and the 
thanks of the entire grand nest are due 
Past Most Loyal Grand Gander Wil- 
liams for the success achieved. It 
might be noted here that some vandal 
appropriated the fine robes and para- 
phernalia of Golden Gate pond, the 
seme having cost the members over 
$400. , 
Oregon Pond 


Owing to the enchanting distances 
required to be traveled by ganders of 
this pond there was set on foot very 
early in the present year a movement 
to consolidate Oregon and Washington 
ponds under the name of Washington- 
Oregon pond, and after a great deal of 
effort on the part of various ganders 
(M. L. G. William Deans of Oregon 
pond being a hard worker in the cause) 
and in the face of many discourage- 
ments, a consolidation was effected and, 
no doubt, we shall hear further details 
during the session. 

Our good friend and gander, M. L. G. 
Flack, was «ut last accounts standing 
like Horatius at the bridge and oppos- 
ing any suggestion that California pond 
surrender its charter, and it is truly to 
be hoped that opposition to such pro- 
posed surrender has been eminently 
successful. 

Exchange Bulletins 


The suggestion that each pond put 
every other pond on its mailing list, 
and that whenever a pond issues a bul- 
letin a copy thereof be mailed to each 
of the other ponds, has been followed 
to a limited extent, and, we, therefore, 
urge all wielders of the goose quill to 
de everything possible to put the other 
ponds in touch with all the various 
activities of which he may be cognizant, 
fot we are sure such general action will 
have a stimulative and encouraging 
effect. 


Object and Purpose of the Order 


In the opinion of your most loyal 
grand gander there seems to be more 
or less of an impression that our or- 
ganization exists solely for the purpose 
of providing ways and means for hav- 
ing what is commonly known as 42 
“sood time.” Our constitution declares 
that the objects of this order shall be 
the promotion of charity, good fellow- 
ship and acts of benevolence among 1ts 
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members. This declaration, while not 
specifically so worded, further means 
that if the members are true to their 
obligation as to observance of the motto 
of the order, the result will be a con- 
tinued improvement in field practices 
and the elevation of the fire insurance 
business to the high level on which it 
belongs. ; 
Extension of the Order 


While the order has had a healthy 
growth it seems to us that it should 
be possible to interest in the matter of 
membership the fieldmen and managers 
of other states having no pond organi- 
zation. To this end I recommend that 
a committee of three be appointed to 
consider the feasibility of some plan for 
enlarging our borders and, should the 
same be found, to put it into execution 
if the same can be done without abnor- 
mal expense. 


Bulings by His Highness 


During the past year we have been 
called upon to consider the election, by 
two or three ponds, of certain gentle- 
men as honorary members, although 
in most cases, at least, they might have 
been made regular members of the 
order. Our constitution and by-laws 
being silent on the subject of honorary 
membership, and in view of the fact 
that such elections were had in good 
faith and that to require said ponds to 
rescind their action would have proved 
very embarrassing to all concerned, we 
gave our approval to the action of the 
ponds referred to, it being stipulated, 
however, that no further similar ad- 
missions should be granted. 


Blue Goose at Panama Exposition 


Early in the year Past Most Loyal 
Grand Gander Williams submitted a 
Proposition looking to the establish- 
ment of a “Blue Goose Bureau” to be 
in charge of some one whose duty it 
should be to look after the welfare of 
ganders intending to visit San Fran- 
Cisco and the exposition. This seemed 
to me of enough importance to be con- 
sidered by all of the grand nest officers 
and necessary action was duly taken, 
the consensus of opinion being that 
while the suggestion in itself was a 
good one, the expense would hardly be 
warranted and so the matter was 
dropped. 

Stamp Out All Pessimism 


_Let me entreat you to let no pes- 
Simism creep in to warp or deflect your 
allegiance to the order, for I feel ab- 
solutely sure that with the vantage 
ground on which we now stand it is 
Possible for us to go on to further vic- 
tories along the line of proving to the 
fire insurance world that the Ancient & 
Honorable Order of the Blue Goose is 
not only a success as a fraternal and 
social organization, but that its exist- 
€nce means a practical benefit to our 
usiness in general. 





Banking and Insurance Similar 





George M. Reynolds of Chicago Tells Northwestern Meeting Banks 
and Insurance Companies Have Much in Common—Cites 
Growth and Necessity for Fire Insurance— 

. Urges Fair Business Ethics 





dent of the Continental & Com- 

mercial National Bank of Chi- 
cago, in delivering an address on “In- 
surance and the Banker,” declared that 
the interests of the one were much the 
interests of the other, and asserted that 
general conditions affect no business as 
they do either of these two great in- 
stitutions. 

The banks themselves, he said, by 
maintaining a sufficient capital, serve 
as insurance for their depositors, and 
thereby supply something that is in the 
nature of insurance. He traced the 
history of insurance from its incep- 
tion, declaring that it was the out- 
growth of emotions that rank second 
only to love of family—the hope that 
evil consequences might be averted, 


Individual Success Marks Expert 
He said: 


Every man who by his individual ef- 
fort has achieved marked success in his 
chosen line of business or profession is 
justly regarded as an expert in that line 
of business, and having knowledge oi 
the high character of efficiency repre- 
sented by those of you who are gath- 
ered here today, and having gained 
from experience an insight into the 
qualifications which are possessed by 
those who have attained success in 
the insurance business, I have regarded 
the invitation of your esteemed presi- 
dent to meet with you as an honor, as, 
indeed, I deem it a privilege to be al- 
lotted a few moments of time in which 
to address you upon some phases of 
the great business which you represent. 


Business Is Very Old 


You gentlemen are engaged in a 
business that sprang into being in re- 
sponse to one of the heart yearnings 
of the human race; it was the out- 
growth of emotions that rank second 
only to love of family; emotions that 
have, in some form or other, stood out 
prominently in the trials and hardships 
of mankind as far back as history 
reaches, and even into a period so re- 
mote that only legends and _hiero- 
glyphics indicate the struggles to give 
them expression. Ancient tribes wan- 
dering over the earth in its primitive 
state; mediaeval man, groping through 
ignorance and superstition, and the ad- 
vanced civilization of succeeding ages 
down to the present,—all have pulsated 
between fear and hope; fear that the 
day of calamity, suffering, or hunger 
would arrive, and hope that through 
some form of preparation, some fore- 
thought, some safeguard, its evil con- 
sequences might be averted; and so 
battles have been fought to insure a 
peaceful dwelling place in a land that 
would support an increasing popula- 
tion; wars have been waged to insure 
against the aggression or oppression of 
foreign foes; and the blaze of revolu- 
tion from time to time called forth a 
people grimly determined to insure 
freedom from the arrogance and ty- 
ranny of unjust rulers. 


Geent-oi M. REYNOLDS, presi- 


History of Progression 


Men advanced in learning; they be- 
gan to see the advantages of some 
form of government; they realized that 
the nomadic should be supplanted by 
the communal life; that there was an 
economic value in coming together and 
building villages, towns and cities; and 
that the rewards of peaceful industry 
are above those of destructive war. 
Agriculture developed; money as a me- 
dium of exchange replaced skins, beads, 
pottery and produce; ordinary barter 








gave way to trade, first among re- 
stricted communities, then between the 
inhabitants of neighboring settlements 
and towns, and finally, trade routes 
were established, and commerce re- 
sulted. There came to be an inter- 
change of commodities between the va- 
rious nations. 
* * * 


DEVELOPMENT CAME SLOWLY 
IN EARLY STAGES 


During this slow, but evolutionary, 
process the permanency of possession 
and property rights began to be recog- 
nized and respected and there was a 
perfectly natural desire to insure these 
possessions against destruction or spol- 
lation. It is curious that so long a 
time elapsed before this perfectly nat- 
ural tendency gave the world the defi- 
nite character of insurance that was 
first written after the London fire of 
1666. 

And this longing for protection, 
present and future, reaches up to the 
highest condition of man; that condi- 
tion in which he assumes responsibility 
as the head of a faniily that looks to 
him for support and guidance. The 
farmer plants his crops, the laborer 
toils and saves, and we all keep busy— 
some at one thing and some at an- 
other, partly, of course, to avoid idle- 
ness and afford an outlet for the ner- 
vous cnerz'y of the normal human be- 
ing, bui principally because of the wish 
to provide some manner of insurance 
against adversity, loss of property, or 
ultimate lack of earning power. 


Is Mixture of Hope and Fear 


We are not endowed with a more 
beneficent quality than this mixture of 
hope and fear. It is one of the impel- 
ling forces in human affairs; remove it 
and progress would halt. It prompts 
us to band together in war and in 
peace, in great and small cooperative 
efforts. It leads us to insure each 
other, and insurance is one of the most 
scientific and logical kinds of coop- 
eration. The comparatively small 
sums it collects from the many, added 
together, create huge totals to be dis- 
bursed to the unfortunate among the 
contributors, none knowing who will be 
the first to need assistance, but all 
aware of the fact that the premiums 
massed in a general fund will furnish 
a new start to the man whose property 
is destroyed, or lessen the hardships 
of the family left without its chief 
provider. There can be no more im- 
pressive example of mutual aid or of 
our interdependence one upon the 
other, 

Owe No Man Apology . 


Viewed in whatever light you will, 
you are not forcing upon people that 
for which there is no call; you have 
not devised a new scheme for obtain- 
ing a living without returning value; 
you owe no man apology for selecting 
insurance as a vocation. It is an hon- 
orable field of activity, as broad as 
the progress of the world. 

Let those who doubt the importance 
of fire insurance look at the figures and 
they will be amazed. The total amount 
covered in this country during the year 
1914, by American and foreign com- 
panies, was fifty-six billion, twelve mil- 
iion dollars. 


Keenest Men Are Buyers 


When we remember that a very con- 
siderable part of this tremendous 
amount represents policies taken by the 
keenest men in the business world, 
for the protection of property in their 
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charge, we must conclude that in its 
comprehensiveness fire insurance is one 
of the main branches of modern busi- 
ness. As such it deserves the thought- 
ful attention of all who have the ma- 
terial welfare of the country in mind, 
and it should be safeguarded from un- 
wise discriminatory laws and restric- 
tions. 

As compared to the whole business 
fabric, the individual cases of gross 
mismanagement have been the rare ex- 
ception, and something is glaringly 
wrong when it has become popular to 
cast the eye of suspicion upon nearly 
all great lines of industry simply be- 
cause they have attained unusual size. 

* * x 


BUSINESS REACHES IMMENSE 
MAGNITUDE 


Through the process of evolution the 
present is an age when, to attain the 
highest state of efficiency and to se- 
cure the most fruitful and satisfactory 
results, we are obliged to conduct our 
business upon a scale that is almost 
dumbfounding in its magnitude, and 
while, as stated, we all admit that there 
have been some cases of mismanage- 
ment, still, in justice to those in the 
management of great industries which 
are conducted along legitimate chan- 
nels, we should be discriminating in 
our conclusions and not condemn them 
as a class simply because of isolated 
cases of irregularity or mismanage- 
ment. 

Too Much Legislation 


There has been too much legisla- 
tion in restraint of trade and insur- 
ance. In the forty-eight legislatures 
in session last year, twenty-five bills af- 
fecting fire insurance alone, either di- 
rectly or indirectly, were introduced; 
six hundred of these were of vital im- 
portance. Surely we live in a pro- 
lific age. Twenty-five hundred attempts 
to legislate upon the subject! Think 
of it! This is a matter of no little 
concern to the insuring public gener- 
ally. Policyholders should know 
whether these proposed laws were 
framed by men who were thoroughly 
familiar with-the different phases of the 
question involved; or whether they 
were fathered by legislators who were 
spurred to action by the blighting wave 
of anticorporation feeling that has been 
sweeping over the United States and 
checking enterprise the past few years. 
If not based upon sound principles and 
proved by experience to be expedient 
and fair and for the real good of the 
people, these measures should be de- 
feated and popular demand _ should 
cause the repeal of any that have al- 
ready been enacted into law. 


All Business Suffers Together 


In any country that has gone for- 
ward in agriculture, commerce and 
transportation to the point where there 
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exist intimate commercial relations be- 
tween the various sections (subject to 
the qualification that there will always 
be exceptions), the different kinds of 
business, in large measure, prosper or 
suffer depression together. sually 
what affects one favorably or adversely 
reaches many others and with like ef- 
fect, and when a number of leading 
lines become crippled from any cause, 
the entire machinery of business is 
upset, men are thrown out of employ- 
ment, and depression ensues. 


Interference Reacts On All 


. Consequently, aside from jeopardiz- 
ing Our property in the event of inade- 
quate protection, harmful and_ ill- 
advised legislative interference with 
fire insurance reacts upon the business 
world. If premiums are forced too low 
or the regulations made too severe, 
there is danger that a safe margin of 
reserve may not be maintained, and 
that in cases of great conflagrations 
the companies may not be able quickly 
to meet their losses. 

While we must have modifications 
and changes in our laws corresponding 
with the march of civilization, no en- 
actment should be so drastic or revo- 
lutionary as to hamper any business, 
and especially one that so nearly ap- 
proaches the quasi-public function as 
does yours. 

* * 
INSURANCE LIKE BANKING IS 
- NECESSITY 


In many respects insurance and bank- 
ing are similar. -As affecting almost 
everyone, they might be compared to 
death and taxes. The insurance com- 
panies receive from numerous persons, 
firms and individuals, small sums that 
in the aggregate form a bulwark for 
the inore or less inconsequential bene- 
ficiary, as well as for the whole busi- 
ness world when devastating losses oc- 
cur. The banks in the same manner 
accumulate large sums through the de- 
posits of their many customers, and 
thus are able to meet the needs of bor- 
rowers who are engaged in manufac- 
ture and trade by which employment is 
furnished and development carried for- 
ward, If there were no great sums 
out of which losses, large and small, 
could readily be paid, business would 
be retarded, just as it would if there 
were no great stores of reserve money 
in the banks, available as the basis for 
the granting of credit accommodations 
to those who have promising enter- 
prises that require financing. Both have 
grown out of necessity. 


One Depends On Other 


There may be feverish activity or dis- 
couraging dullness in the textile indus- 
try without any appreciable change in 
the hardware trade, or vice versa, or 
a like condition might obtain in a 
few other industries, but not so with 
insurance or banking. When spindles 
and looms run at capacity, policies 
covering the operations are in demand 
and banking is favorably affected in 
that particular locality. The reverse 
is also true., Idleness at the mill in- 
duces cancellation of insurance and re- 
stricted profits for the banks. The 
maker of fabrics may find eager buyers 
when the hardware manufacturer can- 
not sell anywhere near his normal out- 
put, and while no one escapes the ef- 
fects of general conditions very long, 
the prosperity enjoyed by the insur- 
ance man or banker, more than any 
other except the railroad man, must 
of necessity be controlled by the ag- 
gregate of conditions. 


Hoping and Working Together 


If thoroughly alive to our own best, 
interest, you and I are equally and at 
all times hoping and working for those 
things that are most likely to produce 
the greatest material good for the 
greatest number. We cannot know- 
ingly afford to adopt a selfish polic 
to the injury of a single individual, 
for every individual is, directly or in- 
directly, our customer. On all broad 
public questions we must take the posi- 
tion that the success of our customers 
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means enlargement of our earnings: 
that their loss or failure brings us trou- 
ble and diminished profits. We stand 
as composites of all lines. 


Banker Relies on Insurance 


The banker relies upon fire insur- 
ance to reduce his risk in the making 
of loans. It is his invariable practice, 
particularly if there is the least doubt 
about the solvency of the borrower, to 
inquire into the amount of insurance 
carried on plants and goods by those 
to whom he is lending money. Very 
logically, he does not regard the loan 
as safe unless the maker’s property and 
merchandise are amply covered, for he 
is anxious to know that the fire hazard 
is eliminated from the credit risk as 


far as possible. 
* * 


INSURANCE GIVES THE LOSER 
ANOTHER CHANCE 


Any banker of wide experience will 
tell you that he has had loans paid out 
of the proceeds of policies, or from a 
business reestablished with the pro- 
ceeds of insurarice, that never could 
have been liquidated otherwise. It is 
conceivable that even the very rich 
may lose all their possessions in one 
great fire, and with only book accounts 
and bank balances to offset indebtness, 
the problem of beginning over again 
might prove insurmountable. 


Direct Relation Exists 


A direct relation exists between the 
banker and the certificate of protection 
you issue. It is found in the collateral] 
loan on merchandise in storage. This 
is of special advantage to merchants and 
others whose operations call for the 
purchase and storage of quantities of 
their wares in preparation for a later 
demand. The banker willingly ad- 
vances the required credit when insur- 
ance policies, properly assigned, are 
lodged with him, along with the re- 
ceipts of a reputable warehouse. The 
policy then becomes part of his direct 
security. 

Banker Dreads Panic 


The similarity of the functions per- 
formed by great banking institutions 
and insurance companies is aptly il- 
lustrated by the nature of the service 
which they render in times of great 
necessity. The banker, above all other 
men, dreads panic, for he it is upon 
whom the trouble focuses when excite- 
ment accompanies a general loss of 
confidence. The manufacturer, jobber, 
or laborer may be inconvenienced and 
may suffer some diminution in earn- 
ings or loss of wages as the result of 
one of these cataclysms, but whether 
their perturbation be real or fancied, 
their first and last impulse is to rush 
to the banker, intent upon arranging 
for more credit than will ever be 
needed, or withdrawing funds. If the 
movement becomes insistent, the bur- 





den gets to be almost unbearable, and 
while those outside the bank are tak- 
ing what they consider a precautionary 
measure, in reality they are only ag- 
gravating trouble, and these appeals, 
coming as they do from all sides, cause 
the officers of our financial institutions 
many restless moments. 


Insurance Averts Panic 


It would be difficult to imagine a 
more panicky ‘situation than would 
arise from a great conflagration in one 
of our big cities if it were not for the 
reassuring thought that it had been 
anticipated that tremendous destruc- 
tion was liable to occur somewhere, 
and that through the most perfect co- 
operation in the world—insurance— 
funds had for years been gradually ac- 
cumulated to meet losses occasioned 
by that kind of a catastrophe. Can 
you wonder at the warmth and genuine- 
ness of the praise which every banker 
gladly bestows upon your business? 


INSURANCE SAVED SITUATION 
AT SAN FRANCISCO 


Picture to yourselves the severity of 
panic and the utter confusion that 
would have followed the loss of con- 
fidence and disorganization of credit 
immediately after the historic San 
Francisco fire .if there had been no 
insurance companies to act as a steady- 
ing influence. People felt that most of 
the sufferers would be able to pay their 
debts as fast as claims could be ad- 
justed and settled by the insurance 
companies, and comparative calm pre- 
vailed in business outside the afflicted 
city. 

Of course, the loss occasioned by the 
destruction had to be made up later. 
The world had to submit to the eco- 
nomic loss, whether immediately borne 
by the insurance companies, or not, but 
the horrors of financial panic were not 
added to those of fire. 


Insurance Must Be Sound 


By reason of the fact that the stabil- 
ity of business conditions is so closely 
interwoven with insurance, it is here 
and now proper to emphasize the im- 
portance of strength. During the in- 
vestigation into insurance companies 
and their transactions a few years ago, 
the newspapers and magazines promi- 
nently featured not only the abuses 
that had crept into certain kinds of in- 
surance, but the handsome returns re- 
ceived by the stockholders of insur- 
ance companies, as well. This served 
as a mass of free advertising for the 
visionary or unscrupulous promoter. 
There was failure to point out with 
sufficient particularity that such allur- 
ing profits were partly due to the in- 
vestment of‘ surplus funds that had 
been built up during the past decades, 
when there were more opportunities 
and less competition. This left the 
unsuspecting and inexperienced small 
investor without the information, upon 
which to base judgment as to the pos- 
sibilities of the new schemes hatched 
up to start insurance companies. The 
promoter could see paradise ahead and 
he made straight for the promised land. 
He directed his efforts towards life 
insurance, principally because it had 
been given most of the gratuitous ad- 
vertising. You know what happened. 


Might Happen Again 


The same thing might happen to 
your branch of the business. A few 
cases of gross mismanagement, some 
ambitious lawyers, with the publicity 
feature in competent hands, and you 
might be brought into the limelight; 
unsound companies might be organ- 
ized, and the deluded, with a little idle 
money, be given another chance to 
hand over his savings to a smooth 
talker for an engraved certificate. No 
scheme of insurance, and no concern 
professing to write insurance, should 
be countenanced either by insurance 
men, the public or state officials, that 
has not financial resources sufficient 
for any emergency; reserves should 
be ample and invested in readily con- 
vertible securities; the insurers should 
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always be permitted to charge, and 
should charge, premiums that would 
warrant the payment of a fair dividend 
on the capital employed, and permit 
of constant additions to surplus; and 
the management should be composed 
of men of unquestioned ability, in- 
tegrity and reputation. 


SHOULD HOLD SURPLUS FOR 
HEAVY LOSSES 


Wild-cat methods can do more wide- 
spread material damage in insurance 
and banking than in any other avenue 
of human endeavor. The inexperienced 
Or incompetent should not be tolerated 
in either. The public is entitled ‘to 
absolute security of its money and 
property. 

It should no longer be incumbent 
upon directors either to discontinue 
dividends or dip into earnings from in- 
vestments to make reasonable disburse- 
ments to stockholders and fortify sur- 
plus funds. These accretions due to 
capable management in the past should 
be held in trust to provide for the ex- 
traordinary losses of the future, and 
everybody knows that such losses will 
occur at some time or other. Records 
tell the story. 


Earnings Strengthened Surplus 


“The Spectator” of May 21, 1914, 
said: “The investment earnings of 
ninety-one millionaire companies not 
only paid all the dividends to stock- 
holders in the last decade, but con- 
tributed $48,149,572 towards making up 
the deficiency in the underwriting ac- 
count, or the strengthening of surplus 
funds.” This is significant and proves 
that a vast amount of insurance was 
written at less than cost, which was 
clearly wrong; if continued, who knows 
what risk the insured runs in accept- 
ing the supposed protection of compa- 
nies that have no great accumulation 
of investments, the dividends and in- 
terest on which might be diverted as 
was done in the cases mentioned by 
“The Spectator.” 


Must Be Basis of Profit 


It is imperative that every branch 
of business be on a basis that permits 
of at least a moderate profit on the 
current volume. Anything else pro- 
duces demoralization. What would be 
the uncertainty and fear in the minds 
of our people if nearly a hundred of 
the leading banks of the country had 
not been able to show any profit on 
their transactions for a period of ten 
years, except that accruing from the 
surplus previosuly set aside? It would 
be asserted, and. rightly so, that our 
banking system was weak, and this 
or similar statements would be cir- 
culated broadcast to the detriment of 
business throughout the country. 

Insurance Should Carry Self 


I am not sufficiently informed upon 
the subject to say whether state laws 
or insurance men are most to blame 
for this practice, but no matter which, 
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the companies should so readjust their 
schedules as to guarantee that the 
volume of insurance over a given term 
of years carry itself. If present laws 
do not permit this, then the statutes 
should be amended. 
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BANKS SERVE AS INSURANCE 


ORGANIZATIONS 
There are a great many kinds of in- 
surance—fire, life, health, accident, 


burglary, indemnity, hail, and so forth, 
but the bankers also supply something 
that is in the nature of insurance. The 
capital and surplus of a bank, as well 
as the integrity, ability and experience 
of its officers, serve as insurance to its 
depositors. The paidin capital should 
always be large enough to permit of 
the prompt writingoff of any bad loans 
without impairing the margin of pro- 
tection to those who entrust their funds 
to the institution. . 


No Overreaching for Volume 


There must be no overreaching for 
volume of profits at the expense of 
preparedness to take care of customers. 
The institution should be so conserva- 
tively and capably managed as to pro- 
vide them with bank credits to meet 
legitimate requirements. This is an- 
other form. of insurance which the 
banks furnish. In each case it is, na- 
turally, extended in proportion to the 
financial responsibilty and the average 
free balance carried in banks. The lat- 
ter, being the premium exacted by the 
banks on financial insurance, gives the 
customer the right to call for this ac- 
commodation whenever he pleases, con- 
ditioned always upon his solvency and 
responsibility. It also gives him pref- 
erence, especially in tight money mar- 
kets, over the depositor who does not 
maintain a fair free balance, as well 
as over the applicant for a loan who is 
not a regular customer. 


Relations Are Similar . 


The relations existing between you 
and your customers do not differ 
greatly from those of the banker and 
his clients. As competition becomes 
more intense and all forms of busi- 
ness get more and more into estab- 
lished channels, neither insurance men 
nor bankers can hazard unfair dealing; 
the one may not safely cut rates nor 
the other hold out inducements be- 
yond the safe limits of conservatism, 
for whatever is not acquired by merit, 
cannot be held by shrewd turns. The 
man who tries it gets to the place 
where his shrewdness will no longer 
fulfill expectations. A line of insur- 
ance or a bank account secured at 
a sacrifice of premiums or profits car- 
ries with it a sacrifice of business prin- 
ciples that no man who aspires to per- 
manent success can afford to make. 
Insurance company representatives and 
bank officials should at all times be 
guided by a determination to uphold 
the highest standards. 


Reputation for Reliability 


The man who builds up a reputation 
for absolute reliability, for performing 
efficient service in whatever he under- 
takes, for giving the best and for de- 
manding what is right, will find no 
limitation to his business possibilities. 

In your field and mine, as in any 
others, lasting success is the reward 
of effort intelligently directed, founded 
upon the elements of character, in- 
tegrity and honorable dealings. These 
may sound like platitudes, but they 
have stood the test of centuries, and 
the more complex our life becomes, 
the more potent will be their influence 
in the affairs of men. 
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PRESENT MOST MOME 
TIME IN HISTORY saints 


_ The. Present is the most momentous 
time in the history of man; we are 
living in an age which has given birth 
to his most wonderful achievements 
and to some of his most villainous per- 
petrations. We are witnesses of the 
world’s most devastating and murder- 
©us conflict, and how far reaching or 
how long lasting will be its effects or 








ORGANIZED ENDEAVOR 
MEANS PROGRESSION 


Ernest Palmer Delivers Address on 
“The Value of Insurance 
Association” 
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Insurance Business Tremendously Im- 
portant and Those Participating 
Must Have High Ideals 


Association work means strength and 
progress, declared Ernest Palmer, as+ 
sistant general council for the commit- 
tee on laws of the National Board, ad- 
dressing the meeting. He spoke upon 
the subject, “The Value of Insurance 
Association,” and declared that every 
live organization has its place and its 
work. Membership in any number of 
them as long as they are all working, 
does no individual harm, he said. He 
reviewed some of the recent legisla- 
tion, and urged the members to line 
up with all classes of insurance men 
as a solid front against unfair meas- 
ures being enacted into law. 

He said: 


Holds Unique Place 


This association holds a place unique 
in the fire insurance world. its long 
and honorable career, the lives and 
achievements of the men who have 
founded and guided it, the papers and 
addresses which have had circulation 
through it, its present strength of mem- 
bership; all constitute a record which 
makes clear the path to all those who 
would walk with even step insurance- 
wise, 

It is not my funttion to analyze the 
different associations, but rather to 
hold up to you something of what they 
should be doing, and perhaps persuad- 
ing you to look ‘at them all carefully 
from a somewhat different point of 
view, to the end that you may decide 
for yourselves upon their value. 


Duplication of Effort 


There has been some discussion 
about the possible duplication of ef- 
fort. With regard to the numerous 
insurance organizations, can it be said 
that each one has not a separate place 
to. fill? It may well be that the same 
men by working with different groups, 
having distinct and separate aims and 
methods, can serve their companies 
more efficiently. 

Perhaps one or two of them could 
be joined in wedlock, but I had rather 
not at this time advocate the match, 
or publish the banns. The matrimonial 
alliance of a doctor and a nurse might 
well be expected to conform to all the 
best theories of the eugenic marriage, 
and yet the offspring might chance to 








what degree of purification will come 
as its result, time alone can tell, but 
as observers of this headlong plunge 
into the depths of desolation and the 
tremendous destruction of life and the 
wealth of the people, we are forced to 
a recognition of the fact that the world 
needs more humanity in its makeup. 


Good Business Ethics 


Let our business ethics include the 
qualities of good fellowship and fair 
dealing. When we preach patriotism 
let us by our acts and deeds exemplif 
our love of country, and in our busi- 
ness life adhere to the high-minded 
and noble principles, which were the 
inspiration of those rugged pioneers 
of Colonial days, who wrote our con- 
stitution, and who laid the foundation 
for what was destined to be the great- 
est nation in all history—The United 
States of America. 


business; 
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be the worst red cross babies ever 
seen. 
Wherein Lies Usefulness 


If a speaker is given the opportunity, 
he is apt to talk about things nearest 
his own activities; and so, when we 
are considering the value of this great 
association, we shall more likely look 
upon it in connection with the work 
which our office is doing for the com- 
panies. 

Wherein then lies our joint useful- 
ness to the business of stock fire in- 
surance? 

Even a cursory review of insurance 
legislation, attempted and effected (and 
some of the managers of my acquaint- 
ance are able to review it in no other 
way), discloses a veritable stream, 
which rivals the Mississippi in volume, 
and is like unto it in many ways. 


Fatal Mississippi Valley 


Where did state rating start? In 
territory drained by the Mississippi. 


‘Where were valued policy laws first 


born in the darkness of ignorance? In 
Wisconsin, a state washed by the Mis- 
sissippi—and we might pause to re- 
mark that the great state of Wiscon- 
sin has since seen the light, and this 
very year has repealed the valued pol- 
icy law, which has been a blot upon 
her statute books since 1874. Twenty- 
six states followed her lead in enact- 
ing this legislation, and the fires in- 
duced by it throughout the country 
would tax the Mississippi to extinguish. 
We trust that states which so quickly 
followed her lead in enacting this 
vicious law, will now be guided by: 
her good judgment, long deferred. 


Classified as “Octopi” 


In popular thought, New Jersey a 
few years ago was rated as the home 
par excellence of the trusts, but where 
was the octopus first discovered? 
Probably in the state of Sockless Jerry 
Simpson. Where was your business 
first classified among the “octopi?” 
Why, in the Mississippi Valley, of 
course. And is it not still so classified? 

Where are ‘to be found in abundance 
the anticompact laws, the anticoinsur- 
ance statutes, and all the rest? But 
why enumerate further the good or the 
bad? 

This great volume of insurance legis- 
lation flows on relentlessly, eating away 
the banks and boundary lines of your 
sometimes keeping within 
proper channels, sometimes carrying 
relief and nourishment to languishing 
fields, sometimes offering an apparent- 
ly safe channel, but usually even such 
waters are flanked by a Scylla and a 
Charybdis. 

Need Law Filter 


The Mississippi water requires filtra- 
tion, if to be used as a beverage, and 
I believe, St. Louis and other cities 





have plants for this purpose. The river 
of legislation likewise needs frequent 
and vigorous clarification. After the 
recent flood tides in Missouri, which 
caused us to retire to higher ground, 
the filter was put to work, and we now 
have a law which was at least an hon- 
est effort to meet a difficult situation, 
and an honest effort must, and will, 
be made to give it a fair trial. 

The nation and the soverign states 
have long sought to control the father 
of waters, and give merchants and 
farmers a safe deep waterway to the 
gulf, with every obstruction removed 
and a channel charted true. The spas- 
modic efforts have been according to 
no well defined plan. 


Membership a Power 


The Fire Underwriters Association 
of the Northwest has a large, a grow- 
ing and an intelligent membership, 
drawn almost exclusively from this 
very fertile and beautiful valley through 
which this great river of legislation 
flows. 

Some of you come from territory 
where dikes and levees are down, or 
were never built. Some of you have 
seen the flood tide of legislation lap- 
ping at your fertile fields, and about 
to slip away to the gulf the crops which 
you have labored so patiently to bring 
to harvest. 

Perhaps you will be interested by 2 
little more intimate insight into the 
reasons for the existence of our office, 
our aims and the results which we are 
trying to accomplish by working with 
you, rather than for you. 

Has General Supervision 


The committee on laws of the Na- 


| tional Board has general supervision 


over laws and legislation, and the rul- 


| ings of insurance departments through- 








out the forty-eight states. During a 
busy’ season, over two thousand bills 
affecting our business in some way are 
introduced in the several legislatures, 
and about two hundred of these usually 
are enacted into law. 

In their turn, these new laws must 
be carefully interpreted, and the com- 
panies instructed as to their duties and 
rights under them. 

While every two years, when the 
statesmen get together, new laws may 
come, and old laws may go, the rul- 
ings of insurance departments form a 
never ending stream which goes on 
forever. The insurance commissioner 
is always on the job, and his chief 
Occupation seems to be in answering 
questions which never should have been 


asked. 
Nothing Against Officials 


Now, we have nothing against the 
great majority of supervising officials. 
We have found them to be honest and 
fair minded, and what more need be 
said of any man? True, they usually 
come into office without an intimate 
knowledge of the insurance business, 
because most appointments are an of- 
fering to the great American god 
“Politics.” However, my ancestry and 
my business associations are sufficient- 
ly Hibernian to’ repel the assumption 
that all politicians are in league with 
the devil. 

We have found these officials open 
to reason, willing to grant that stock 
fire insurance has earned a right to 
live. Sometimes department rulings 
have unintentionally denied that right. 
It is the commissioner’s duty to en- 
force the laws as he finds them. If 
they are oppressive, the correct place 
to seek relief is before the legislature. 

Too Much Interpretation 


The one trouble perhaps has been “too 
much interpretation.” A department 
ruling should never be asked for, or 
granted, to fit a particular case. Too 
often, rulings are the result of what 
someone connécted with the business 
may have considered a very harmless 
inquiry. 

It is very important to remember 
that department rulings have the effect 
of law. Before promulgation, all sides 
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should have a chance to be heard. 
Once a ruling has been made public, 
it is practically impossible to get a re- 
vision of it, or even a rehearing and 
argument upon it. 


Law Is Mysterious 


A law at best is a mysterious thing. 
Any two men are apt to read a differ- 
ent meaning into words, and granted 
one man has a grievance, and the other 
no comprehensive grasp of the trade 
names and practices of the business, 
the result of interpreting even a sim- 
ple statute may be disastrous. 

Now, do not misunderstand me. I 
do not refer to the great questions upon 
which the insurance fraternity is di- 
vided. I do refer to the many lesser 
rulings which look harmless, but which 
have a far reaching effect when ap- 
plied to stock fire insurance as a whole. 


Rulings Practically Pinal 


Of course, questions do arise which 
should be answered. But in this age 
of specialization, why not permit them 
to be asked, and the correct solution 
urged, by those who are acquainted 
with similar laws and similar condi- 
tions before other departments? 

Whenever a ruling is made, it is given 
wide publicity. It is essential that it 
be correct at the start, for what one 
state officer has done, another is much 
more likely to do. There is much in 
the power of suggestion. 

Submit your legal problems to your 
manager, who has probably had to face 
in other fields the self same situation. 
Of course, this means more calls upon 
our office, and would appear to be un- 
selfish on our part, but, we have re- 
insured the line, we know it will save 
us miles of travel later on. 


Can Increase Value 


The value of the association would be 
increased immeasurably, if you would 
carry this gospel to all your brethren in 
the field. It is quite possible that much 
more than the total expense of this 
annual meeting would be saved for 
the companies, members of the Na- 
tional Board, if field men, and through 
them to some extent, the agents, would 
keep away from the insurance depart- 
ments. 

This then is one of the very practical 
things which I would urge upon you, 
and the second is like unto it. 

A philosopher, or a “nature faker,” 
has said: “Wherever a_ poisonous 
plant is found, nearby nature will be 
found to have grown an antidote.” 


Special Agent As Pacifier 


Now, is that not also true in the 
business of insurance? When trouble 
arises anywhere in the state, the field 
man is the great little pacifier. If 
some agents get tangled up with the 
poison ivy of competition, the special 
agent applies the healing lotion. 

If the big city broker picks the 
mushrooms, and leaves the toadstools 
for his weaker brother, the field man 
furnishes the ipecac, or conducts the 
funeral. 
mutuals, interinsurance, or Lloyds 
slips in and over the local agent’s ex- 
piration book, and bites the hand which 
nurtured it through carelessness, lazi- 
ness or ignorance, the state agent is 
the old reliable snake bite remedy, and 
mighty welcome in these days he is in 
some “local option” territory. 


Must Find a Cure 


If these local maladies are not cured, 
many of the victims seek legislative 
relief. The field man can be of great 
value to the business in preventing 
these petty grievances from finding ex- 
pression on the statute books. Of 
course, some things about the business 
require reform, but in the main, it is 
as clean and worthy as any in the 
land. 

It would be foolish, however, to de- 
ceive ourselves into the belief that in 
the popular thought we are all that 
we should be. There is still a distinct 
distrust of and against stock fire in- 
surance. This is being dissolved grad- 
ually, because it has rested primarily 
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When the serpentine trail of. 


upon a lack of knowledge regarding 
our methods and the conduct of our 
business. In the popular mind, we are 
in the octopus class, mainly because 
certain sensation loving opponents have 
been doing the “hollering.” 


Demand for Fair Play 


Now the creation of a public opin- 
ion which will accord us fair play, a 
reasonable price for our indemnity, and 
a decent freedom from hampering leg- 
islation, rests in large measure at 
present upon the shoulders of the men 
who are members of this association, 
It must be accomplished by personal 
contact, and the local agents must be 
lined up to present a solid front. 

Wars are lost because of lack of am- 
munition, but we do not lack either 
men or munitions. We do appear to 
lack the ability to concentrate our 
forces, and to direct their aim toward 
the same mark. 


Know Political Conditions 


We must know something about poli- 
tical conditions in each state. We must 
know who is who, and why. We must 
find out the local prejudices, the rea- 
son for their existence, and we must 
seek to apply the cure at the source. 

In this work we are especially for- 
tunate in having such a body of men 
to interest. You are our best source 
of information as to condtions, and 
your opinions regarding strategic 
point can and must be depended on. 


Business to Meet Men 


Your whole business consists in 
meeting men. You are all well known 
and welcome in hundreds of towns and 
cities. You have acquired a knowl- 
edge of human nature second only to 
that possessed by a jury lawyer, and 
you are without doubt the most power- 
ful single element in creating fire in- 
surance sentiment in your state. It is 
vital that you realize it, for that power 
carries responsibility. 

Work. for solidarity and harmony in 
the business. Give the agent a broad 
outlook. This is neither the time nor 
the place for a discussion of the Amer- 
ican agency system, but this much 
may be said: The local agents should 
come to see more distinctly than his 
vision nOw permits that he cannot 
“set even” with the companies with- 
out hurting himself, and that what 
hurts the companies will in the long 
run destroy him. 


First Duty to Company 


Every right thinking field man knows 
his first duty is to the company he 
represents. He should do the things 
it wants done, or he should get an- 
other job, but we ought also to know 
that the thoughtful men of the busi- 
ness, the leaders of today, realize that 
“expediency” is no longer the magic 





‘password. The 


day of reckoning 


comes more quickly in these days than 
it did a generation ago. What is now 
good for one company, is good for 
the business, and if it is bad for one 
company, it is bad for stock fire in- 
surance. 


Give Business Dignity 


The millennium will probably be 
reached when the companies learn that 
the agents must always be treated 
fairly; when the field man learns that 
he must dodge a boomerang when he 
teaches a local agent a mean trick to 
be played upon some other company; 
when the local agent remembers that 
he is an agent, and as such must guard 
the best interests of his principal; and 
when the public with a knowledge of 
the men who are in the business, and 
the methods pursued, can be satisfied 
to give it something of the dignity by 
right claimed and accorded the bank- 
ing business. 


Enow What You Know 


The greatest value of any organiza- 
tion is the opportunity to commune 
with your fellows who are striving for 
the same things as you yourself are. 
You learn to know what you know— 
that is, you learn to use it. You will 
find others thinking your way, and 
you will be encouraged to go ahead. 

No man is ever more than two weeks 
ahead of the world on anything, and 
whatever of good you are capable of 
will find echo and encouragement in 
others of your acquaintance. 


Reform Comes From Within 


Any true reform in any business or 
community must come from within. 
The true reformer, without exception, 
is the man who has learned the. need 
for change in his own experience of 
things as they are. He must also be 
great enough to escape the inertia of 
custom. It is easy to see faults from 
the outside. It is equally easy to be 
content with the security of the inside. 

The meetings of the association 
should prove of value to the younger 


hearing of the achievements of the 
older members, and from mingling with 
them; and they should prove equally 
beneficial to the older men in giving 
them an opportunity to gain the abil- 
ity most unusual among men of ripe 
age, the power of being contemporary 
in feeling with the younger generation, 
of taking the form and pressure of 
present time, of remaking their stock 
of ideas, of casting aside, if neces- 
sary, the habits of thought and pre- 
possessions of a lifetime. 


Tremendously Important 


The insurance business is tremend- 
ously important, and consequently de- 
serves tremendous attention by all men 
who are seriously engaged in it. It 
will bear constant and repeated study 
in all its phases, and no man who is 
not a student of the game has any 
place in it. 

The whole trend of modern thought 
is toward efficiency. In fact, that pow- 
erful word “efficiency,” with “coopera- 
tion” as a handmaid, is becoming the 
watchword of the twentieth century. 
No organization which does not make 
for the higher efficiency of its members 
has any excuse for existence. 


Must Have High Ideals 


The insurance men of today must be 
men of high ideals, but they must be 
men who have achieved the modern 
spirit—they must be efficient, or they 
must get out. 

There is one way, and only one 
way, that the propaganda against stock 
fire insurance can be met effectively 
and finally, and that is by conducting 
the business in the way it should be 
conducted, convincing the people that 
the state could not do it in any fairer, 
safer or better way. 

You should be proud of your affila- 
tion with this organization, and you 
should continue your support of any 
other which can show any of these 





reasons for existence, but membership 


men as they acquire inspiration from: 














W. J. SONNEN, Chicago 
Grand Guardian of the Nest 





alone means nothing to you, nor to the 
organization. Do your share! 


Must Deliver the Goods 


You men have a nodding acquaint- 
ance with every Pullman sleeper that 
travels the rails of the middle west, 
and have long since probably ceased 
to expect hot water in the wash room 
in the morning. You know from ex- 
perience that it takes something farther 
back than the label on the faucet to 
make the water run hot. 

By the same token the mere calling 
of yourselves “insutance men” will not, 
in the last analysis, mean very much. 
You must “deliver the goods”—carry 
the message to Garcia. 

Keeping up with the times is a rela- 
tive term. It all depends upon what 
procession you are in. ,We think you 
are in right one now, and that this 
old organization should be kept going 
at top speed. 

Conditions are always changing. If 
the old organizations cannot acquire 
new ideas rapidly enough to meet them, 
why some new association must be 
formed, and the old one dispensed with. 








Report of the 
Secretary 














Membership at convening of 45th 
annual meeting............. a Ia aca 
Admitted to membership at the 45th 
annual meeting.........ceeeeeeees 


ROUBLE: 26. 66 eae psceceteravetelataumt ate iuashantyas ae 1,082 
Resigned from membership since 
45th annual meeting............ 9 


Total membership.............e+3. 1,037 
Membership Comprises 
DATS MOMIDETA, «5; 2.2.9.0. 59:6 0:5 '9.008 ete 
Honorary members.........+-+++ 
Associate memberS.........+6+ 28 
Active members...........e00- 914 


1,037 1,037 





New Life Members 


Recently a class of twenty-one was 
published as coming into life member- 
ship this year. These members will 
qualify on paying their 1915 dues. 
Those that qualified for life member- 
ship by paying their dues last year are: 
Waite Bliven, vice-president State of 
Pennsylvania; E. J. Calley, Chicago, 
formerly special agent London Assur- 
ance; George C. Gill, Quincy, Ill. ad- 
juster; A. J. Love, Omaha, state agent 
National of Hartford; Frank D. Rogers, 
Chicago, adjuster; H. H. Friedley, In- 
dianapolis, state agent North America; 
L. E. Hildreth, Chicago, general ad- 
juster Hartford Fire. 





J. Parsons Smith, manager of the Dela- 
ware Underwriters of Philadelphia, ar- 
rived on Tuesday and was shaking hands 





with the men in the lobby of the La Salle. 
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FITZGERALD TALKS OF 
FRIENDSHIP’S POWER 


Vice-President of Association Pays |. 


Tribute to Higher 
Aspirations 


IS BEST WORTH WHILE 


Foundation of Organization in Part at 
Least on Fellow Feeling Among 
Members 


“The Power of Friendship” was the 
title of an address delivered before the 
Northwest meeting by John Fitzgerald, 
special agent for the Queen and vice- 
president of the Northwest association. 
He dwelt upon some of the famous 
friedships in history and declared that, 
after all, friendship is the best thing in 
the world. . 

He said: 


This is, indeed, a peculiar subject to 
be brought before an association com- 
posed of men engaged in the fire insur- 
ance work; and yet it is possible, and 
more than probable, that if a careful 
and strict analysis of the great associa- 
tion to which we have the honor to be- 
long were made, would we not discover 
that the very cornerstone upon which 
the association rests and is anchored 
could have engraved or carved thereon 
in golden letters the word ‘“Friend- 
ship?” 

Purpose of Association 

When that small band of field men 
gathered almost fifty years ago, by 
whose efforts and labor this association 
was founded in that beautiful city, 
Dayton, Ohio, was it for the sole and 
only reason that the conditions of the 
business were such as to demand and 
require such an organization? Was it 
for the express purpose only that the 
interests of the companies which they 
had the honor to represent demanded 
an association of this kind? One, or 
both, reasons might very truthfully and 
properly be given in part as the object 
to be achieved. But if a careful study 
should now be made of their thoughts 
and objects, I venture the assertion 
that it was that they might be more 
closely joined, more firmly cemented 
together, protecting and guarding their 
personal interests as well, the keynote 
and the somewhat hidden principle of 
which association was “friendship.” 


Aristotle’s Definition 


Aristotle defines friendship as one 
soul abiding in two bodies, and the 
world has not changed in that respect 
greatly since his time. True friend- 
ships grow, ripen and enlarge slowly 
and steadily as years pass by. We may 
Or we may not recall where they began 
or how, and yet they fill a part of 
every life and being and we accept and 
approve them with sweet content and 
glad confidence. 

man without friends is alone in 
the world. Picture, if you please, that 
great, renowned and famous at one 
time general at whose feet nations 
and empires bowed in humble submis- 
sion to his power and daring. Think 
you that when he had been stripped of 
all the glory and fame once enjoyed 
and placed on that desolate island, there 
to remain for the rest of his life in 
solitude, that he would not gladly have 
given all the glory achieved on the field 
of battle, conflict and strife, could he 
but have had one, and only one, friend 
to share with him his fate? The hand 
of the artist has never produced a more 
Pathetic and striking example to him 
who loves and values friends and 
friendship than the one I have just 
tried to describe. 


Tradition of Centuries 


oon Pages of history and the tra- 
itions of centuries furnish us with a 





JOHN FITZGERALD, Indianapolis 
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sample of true friendship which was 
valued above, and worth more, than 
all the glittering gold of the then 
known world. Honor, prestige and 
fame were offered as a bribe and pur- 
chase price for this wonderful word. 
Threats of violence which were to be- 
come the act itself failed to overthrow 
the bond and promise so sacredly made 
in the name of friendship. Temptations 
which no mortal man had ever been 
known to brush aside and refuse, free- 
dom, opportunity to return home to 
gladden the heart and dry the tears 
of an angel faced mother, to clasp 
the glad and welcoming hand of a 
heartbroken father, and last, but not 
least, to wipe away and dry the tears 
of a fair maiden that Cupid with un- 
erring aim might complete the happi- 
ness; still in friendship’s name all 
these promises were cast aside as 
counting for naught. Should there ex- 
ist in the mind of any within the sound 
of my voice a doubt as to the charac- 
ters which I have tried to picture and 
paint for you, I will say that it is one 
of the grandest, most noble and worthy 
samples of true friendship the world 
has ever known, enacted by those two 
illustrious and grand characters, Damort 
and Pythias. 


Men Indulge Imagination 


I am inclined to believe and I fancy 
you will all agree, that every man at 
some time in his life has indulged in 
flights of vivid and graphic imagination. 
All will not follow the same flight or 
attempt to draw the same picture. The 
Utopian dream (I call it a dream for 
it can never be realized) in which I 
love to indulge is to picture the great 
change and reformation which could be 
brought about in this grand old world 
of ours if each and every person 
would begin at a fixed time in a de- 
termined effort to do unto his fellow 
man, and to all persons, deeds of 
greater kindness, acts of greater love 
and friendship, than they could do for 
him, taking as a motto, “I am my 
brother’s keeper.” 

Would Mean Great Change 


The wonderful and miraculous change 
which would, result in two or three 
generations would be such as to be 
beyond the comprehension of the most 
vivid imagination. Our jails and peniten- 
tiaries, now crowded to their greatest 
capacity; our alms houses, now filled to 
overflowing and inadequate to the re- 
quirements made upon them; our re- 
form schools and homes of correction, 
taxed to their utmost limit—all these 
and others I picture within a few gen- 
erations only would serve as roosts for 
bats and stand as monuments to the 
greed, vice and folly of a bygone age. 


How Attain Best Results 
Do we as business men, special and 


state agents, adjusters, managers and 
assistant managers, or whatever title 





may attach to our names; I say, do we 
attain the best results possible? And 
could we not bring greater reward for 
our efforts if our petty jealousies were 
cast aside and a more liberal view 
taken of our responsibility and duty to 
others as well as a proper appreciation 
of any and all kind acts extended and 
shown to us? Surely such a principle 
of duty is worthy of our most serious 
consideration. 


Friendship Grows Better 


Friendship, like other things which 
I need not mention, improves, grows 
better, becomes mellow and sweeter 
with age, as no doubt some of you, at 
least, could give valuable testimony 
from actual experience. For as time 
in its rapid flight moves swiftly on, 
each year marking another milestone in 
the cycle of life, we find ourselves un- 
consciously drawing closer to our 
hearts with hoops of steel the friends 
and friendships of years gone by. 








Scholarship Committee 














W. .R._ Townley, chairman of the 
scholarship committee made the follow- 
ing report: 

“We have overcome to a great extent 
the awkwardness of handling our sub- 
ject, a condition which is almost sure 
to be encountered when we venture into 
untried paths, and with much less labor 
than was experienced in the first year 
of the committee’s existence, we feel 
that we have accomplished a little more 
than was done in 1914. 

“This year we distributed about four 
thousand circulars among the prepar- 
atory schools in the states from which 
the greater part of the membership of 
the association is drawn. We did not 
attempt circularizing the members as 
was done the first year for the reason 
that this seemed an unnecessary ex- 
pense in view of the fact that we are all 
aware of the existence of this scholar- 
ship, and we believe every member is 
willing to render any assistance he can 
in promoting the project whenever 
called upon. 

“Last year four candidates competed 
for the scholarship and this year there 
were six who participated in the exam- 
inations. The committee awarded this 
year’s scholarship to Frederic Allan 
Trask, a graduate of the J. H. Bowen 
high school, Chicago. There was one 
candidate from Kansas, one from Iowa 
and four from Chicago. 

“Whether or not the activities of this 
committee are responsible for the added 
interest shown in the fire protection en- 
gineering course, it is difficult to tell, 
but we find that the number of students 
at Armour Institute who have chosen 
this course has increased from 26 in 
1913 to 45 in 1914. 

“In accordance with the provisions 
of the article of our constitution govern- 
ing scholarship in fire protection en- 
gineering, your committee requests that 
an appropriation of $525 to cover the 
fees and expenses for the next fiscal 
year be voted at this meeting. The ap- 
propriation last year was $350, of which 
$307 was expended by your committee 
and the remaining $43 has reverted au- 
tomatically to the general funds of the 
association.” 





First Function of the Week 


The first company dinner of the week 
was held Monday evening when the 
London & Lancashire and Orient forces 
were gathered together at the Hotel La 
Salle. Western Manager Charles E. 
Dox presided at the dinner. There 
were eighteen present, consisting of the 
field men and office heads. Mr. Dox 
was ably supported by Superintendent 
of Agents John F. Stafford, and Assist- 
ant Agency Superintendent Frank B. 
Saunders, who has just returned from 
his vacation to the Bitter Root Valley in 
Montana, where he owns an apple or- 
chard. 





1,676 ARE BLUE GEESE 


WIELDER LEHNBERG’S REPORT 





Membership Gain During Year Was 
114—Illinois Leads in Additions 
and Total Membership 





The Ancient and Honorable Order of 
the Blue Goose now has a membership 
of 1,676, a net gain for the year of 114. 
This membership is distributed among 
twenty-three ponds. Another pond, the 
twenty-fourth, has been organized and 
will give the organization sixteen addi- 
tional members. The Illinois Pond 
leads in membership with 287, Minne- 
sota comes second with 151, and Ohio 
third, with 130. The smallest pond is 
that of California with twenty-one mem- 
bers. The largest gain for the year 
was made by the Iliinois pond, with 
fifty new members. The report of B. 
A. Lehnberg, Grand Wielder of the 
Goose Quill, for the year 1914, follows: 

Year’s Membership Record 


Membership Oct. 6, 1914.......... 1,562 
Admitted to membership, 1914-1915 222 
Reinstated 17 
Reinstated through certificate of 
flight unpresented last year 


eeeee 


Resigned from membership 1914- 
AGS nao 008 ieekeccbeedassecs G4 41 

Dropped from membership 1914- 
1915 


bee heeeceeatee se aceuasanmen 83 
Deaths-weported «sic sccisscuiese 8 

132 
Membership Oct. 1, 1915......... 1,676 


Net increase in membership 1914- 
1915 


ee 


Distribution of Membership 


Membership is distributed as follows: 
Members at large 22 Missouri-Kansas 107 





Arkansas ....... 25 Nebraska 
California ...... Oe Sea 
Colorado ...csce 68 Oklahoma 

0  — ea 111 Ontario 

Golden Gate 43 Oregon 

i eee 87 gee ec 

EG: co anehane ao eee 2 
TOWED wees o4.066%< 59 Washington .... 64 
Kentucky ...... 71 Western Canada. 50 
Minnesota ...... 151 Wisconsin ...... 97 
Michigan ....... 104 


New Pond Organized 


The Oregon pond expects to consoli- 
date with the Washington pond, the 
new combination to be known as Wash- 
ington-Oregon pond, and it is hoped 
that all the members of both ponds will 
continue their membership. 

In addition to the above a Tennessee 
pond has been formed, but the details 
have not yet been completed. The ap- 
plication for charter was signed by 
twenty-four, eight of whom were at that 
time members of other ponds. 

Ponds securing the largest number of 
new members during the year were: 
Illinois, fifty; Golden Gate, twenty-two; 
Minnesota, twenty-one; Dakota, 
eighteen. 


Eight Deaths Reported 


Deaths reported during the year were: 
ecm . B. Appelman, Charles S8. 
Tllinois—W. W. Moore, A. T. Kinney. 
Kentucky—wWilliam Sowards. 
Minnesota—W. J. Haggarty. 

uebec—H. H. Trudeau. 
isconsin—F. A. Phillis. 


TREASURER HECOX’S REPORT 


Treasurer Charles L. Hecox of the 
Northwest association reported balance 
on hand Oct. 1, 1914, $6,877.81; received 
during the year, $4,687.62. There was 
expended during the year $4,135.77, leav- 
ing a balance on hand Oct. 1, 1915 of 
$7,429.66. The largest item of expense 
is the library, the general library ex- 
pense being $1,235.86; the special library 
expense $243.02. 








QUEEN’S FIELD DINNER 


The Queen held its annual field dinner 
Wednesday evening of this week at the 
Union League Club. Manager P. D. Mec- 
Gregor presided and the fleld force and 
heads of departments in the office were 
all present. 
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ANNUAL CONCLAVE OF 
GANDERS IN CHICAGO 


(CONTINUED FROM PAGE 1) 
ship in good standing of 286, and a 
substantial balance on hand. 

Indiana—The unique banquet held 
last winter did much to strengthen this 
pond and it will be repeated this year 
with new and added features. 

Iowa—This pond is very much alive 
in spite of the report that circulated 
last year to the effect that it was about 
ready to disband and give up its char- 
ter. It held its annual summer out- 
at’ Lake Okoboji, and will repeat the 
performance this year. These meet- 
ings are among the most enthusiastic 
and lively conducted by any pond of 
the Blue Goose. 

Kentucky—This pond is in very flour- 
ishing condition and has recently as- 
sisted in the organization of the Ten- 
nessee pond. It will conduct the in- 
stallation of officers of that organiza- 
tion in the near future. 

Michigan—The annual meeting and 
summer outing of this pond are the 
two big events of the year. The 
former is usually held at some central 
point in the state, and this year took 
lace at Post Tavern, Battle Creek. 
he summer outing recently held at 
Belle Isle, near Detroit, was an ex- 
tremely successful gathering, at which 
there was an attendance of about 300. 
A large delegation came up from Ohio 
to attend this meeting. 
Minnesota—The pond holds lunch- 
eons and functions at Minneapolis 
regularly, and a big outing in the suim- 
mer in conjunction with the field or- 
ganization of that state. These have 
been held for many years at Lake 
Osakis, but this coming year will be 
held at Bemidji. 

Missouri-Kansas—The condition of 
this pond has been very excellent, but 
it will lose a considerable number of 
its members by the establishment of 
the Mississippi Valley Pond at St. 
Louis, It intends, however, to keep 
up its work and will take a prominent 
part in the launching of the newly pro- 
posed pond to which it will lose a 
number of ganders. 

Nebraska—This pond has suffered in 
the past from the actions of the state 
insurance department. The troubles 
of the insurance business have added 
to the difficuities of this pond and have 
kept it from becoming a big and en- 
thusiastic organization. However, it 
is keeping up the important work of 
cheering up the ganders and their fa- 
milies in time of illness or bereave- 
ment. 

Ohio—This pond has made very good 
progress during the past year. It now 
has 90 percent of the eligible men of 
the state within its ranks and is hold- 
ing meetings at the various points in 
the state during the year. The big 
event is, of course, the summer out- 
ing at Cedar Point. This was un- 
usually successful this year despite the 
bad season. 

Ontario—By the establishment of 
two other ponds in Canada, the On- 
tariv pond lost a number of members 
through flight. It, however, has 90 
percent of the field men in the terri- 
tory as members and is holding regular 
meetings and doing much in the aid of 
the business and for its members. 

Quebec—This is one of .the new 
ponds of the organization and it has 
an enthusiastic membership that 1s 
seriously living up to the tenets of the 
Blue Goose. 

Tennessee—Efforts to establish this 
pond have extended over a period of 
four years, and the leading spirits in 
the work have finally been successful. 
They réalize.that they can never be 
one of ‘the large ponds, but have aimed 
at a standing membership of between 
thirty and forty. 

Washington—This pond holds two 
meetings a year, one at Spokane in 
the summertime, when a baseball game 
is played, and a dinner given; the 
other is in Seattle during the holidays, 
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taking on the form of a Christmas 
banquet. 

Western Canada—This is another of 
the new ponds and has nearly every 
eligible man in the field in its ranks. 
It now has four goslings awaiting in- 
itiation. 

Wisconsin—The home nest was never 
in better shape and is continuing along 
the same lines that were adopted, when 
the Blue Goose was first born on the 
shores of Green Lake, about nine years 
and a half ago. 

Four Ponds Not Represented 


No reports were received from Ar- 
kansas, California, Golden Gate and 
Utah, these being the only four ponds 
not represented at the meeting. The 
report of Michigan was presented by 
a member, none of the officers or either 
of the regular delegates or alternates 
having been able to get there in time 
for the session. 

Messages were sent-by the order to 
F. G. Snyder, past most loyal grand 
gander, who on account of his health 
was unable to attend, and to Robert 
L. Bruen of the Western and British 
America at Minneapolis, who is now 
seriously ill. A committee composed 
of W. C. Daniel and Carroll L. De- 
Witt were instructed by motion to se- 
lect a suitable gift to give to retiring 
Most Loyal Grand Gander Fred W. 
Ransom, who has served the grand 





nest with such distinction during the 
past year. 








Library Is Popular 
Annual Report Shows 








From a small beginning the library 
has grown to full-sized proportions, 
and is being used more and more ex- 
tensively, according to the report of 
Miss Abbie B. Gantz, librarian, made 
to the Northwest meeting. The re- 
port follows: 


There is perhaps no better way in 
which to form an intelligent concept 
of the advance of the activities of the 
library than by contrasting conditions 
as they now are with those that ob- 
tained in 1908, at which time your com- 
mittee placed the library in my keeping. 


From Small Beginning 


From a nucleus of some 850 volumes 
we have steadily grown until at the 
present writing 2,200 bound books are 
available to readers, or 2,800 with the 
addition of the Fire Insurance Club’s 
collection. This is exclusive of dupli- 
cate volumes of proceedings and much 
interesting and valuable material in 
pamphlet form. 

From serving a mere handful of men 
who were studiously inclined, the li- 
brary has been the recipient of some 
1,500 visitors during the year, 162 of 
whom have taken advantage of the 
loaning privilege, thus keeping some 
450 books in circulation. 

Additional Books Used 


Early in March it was believed that 
by placing the books of the Fire In- 
surance Club of Chicago and the Chi- 
cago Board of Underwriters with the 
books contained in our own library in 
such a way as to have all books on 
one subject together, it would be the 
means of obtaining a greater degree of 
efficiency. This was done and after 
adding new shelving, the library was 
classified, as follows: Text | Books 
(those treating on subjects particularly 
needed in the Insurance Institute 
Classes); Law; Statistics (year books, 
charts and directories and insurance 
encyclopedias); History and Miscel- 
laneous; State Fire Insurance Reports, 
and Reports of State Fire Marshals; 
Technical Works and Magazines 
(bound). 

Filling Incomplete Sets 


During the past year 250 books have 
been added to our collection and a 
special effort has been directed to fill- 
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ing out sets of books that hitherto have 
been incomplete. ; : 

Through the courtesy of the National 
Board the library has received the com- 
plete set of reports of the committee 
on fire prevention and these will be so 
bound as to keep them up to date. 

From the secretary of the State In- 
surance Commissioners Association we 
have received the reports of their an- 
nual conventions from 1902 to 1914, in- 
clusive, and this library placed on the 
mailing list for all future numbers. 


Must Bind Journals 


Each year we find it more imperative 
to have bound such papers and jour- 
nals that may prove of permanent 
worth, and during the past year we 
have had bound all the special hazard 
bulletins and quarterlies of the National 
Fire Protection Association. The Fire 
Underwriters of the Pacific proceedings, 
which are published in paper covering 
and which contain much valuable in- 
formation, are also bound so that they 
may be of permanent usefulness. 

Inquiries relative to hazards and 
processes of manufacture are most fre- 
quent and often puzzling, and for this 
reason an index’ has been prepared, 
using the card system, covering this 
phase of library work. An index has 
also been prepared and will be incor- 
porated in the printed record of the 
proceedings of this meeting showing 
the title, author, year and page number 
of every address given before this as- 
sociation from its inception to the pres- 
ent day. This, I believe, will be a most 
welcome addition to our book, and 
from my observation, a much needed 
one. 

Full Index Completed 

Owing to the fact that this index 
to papers will be published, I am tak- 
ing the liberty to suggest that the list 
of accessions to the library which this 
year number close to 250, be placed on 
file and not printed, as has been the 
custom. Each year the list grows and 
all I wish to say is that “if the book 
is published, we have it!” 

To the publishers of the various mag- 
azines and journals dealing with insur- 
ance, to T. H. Smith, H. Bennett, 
Thrasher Hall and to the insurance 
commissioners, boards and associations, 
the thanks of this association are due 
for their donations to our shelves. 





One Gander Killed in Battle 


In the necrology report of the Blue 
Goose appears the name of H. E. Pas- 
more, a Canadian gander, who was 
killed in battle in France. He was 
slain outright by the bursting of 4 
shell. Mr. Pasmore was inspector for 
the General Accident, Fire & Life of 
Scotland, which does a fire and life, as 
well as casualty business, in the domin- 
ion. 
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